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Cloud Forward. In Context

Cloud 
Forward

Cloud 
Center of 
Innovation 

(CCOI)

Cloud 
Management

Cloud 
Implementation

The EIS Cloud Strategy; a decision 
framework to guide and accelerate 
cloud adoption

Building the IT capacity within 
EIS and across agencies to 
embrace the cloud

How EIS and Executive Branch 
agencies will govern cloud 
resources

How EIS and Executive Branch 
agencies will adopt and implement 
cloud services



Cloud Forward. Vision



Cloud Forward. Guiding Principles



Cloud Forward. Decision Framework
Area Decision Point

Cloud-first Will the state adopt a Cloud-first policy?

Security How will the state implement security and privacy 
requirements (vulnerability management, access 
controls…) in the cloud?

Data Governance 
and Information Management

How will state agencies govern data and manage 
information in the cloud?

Application and Cloud 
Utilization Assessment

How will state agencies assess new and existing 
applications against cloud migration and establish a 
baseline for current cloud utilization?

Application Migration 
Strategy

What migration strategies will agencies employ?

Cloud Tiers How will state agencies decide between Software as a 
Service (SaaS) and other cloud tiers?

Multi-Cloud Will the state pursue a multicloud strategy from the 
start?

Workload Placement How do we select the best environment for new IT 
investments and existing workloads?

Enterprise Cloud Service 
Brokering

How will EIS enable state agencies to leverage cloud 
services?



Thank you.
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