E_ ==&\

T T
.bi.k '/‘r

SR X T e

P

Interstate Bridge
Replacement Program

‘Greg Johnson
“Program Administrator

A

e

\

ation

=
Ul

_— ~ S ik
|G
E o
S’
o
ent
sportation

~E
=
Washington State

y N - s
W Departant of Transport

12
Progr,

§8
r



Highlight of Current Efforts

Current work includes continued efforts to convene

Dec. 1, 2020: advisory groups that will help inform program
Progress report, development:
draft conceptual

finance plan « Executive Steering Group (kickoff meeting Nov. 6)

o Community Advisory Group
« Equity Advisory Group
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Executive Steering Group

« Will provide regional leadership recommendations on key IBR program issues

* Includes representatives from the 10 bi-state partner agencies with a direct
delivery or operational role, as well as two community representatives:

ODOT: Kris Strickler, Director WSDOT: Roger Millar, Secretary
TriMet: Doug Kelsey, General Manager C-TRAN: Shawn Donaghy, CEO
Metro: Lynn Peterson, Council President Southwest WA Regional Transportation Council:

Scott Hughes, Board Chair
City of Portland: Ted Wheeler, Mayor City of Vancouver: Anne McEnerny-Ogle, Mayor

Port of Portland: Kristen Leonard, Chief Public = Port of Vancouver: Julianna Marler, CEO
Affairs Officer

Interim Community Advisory Group Co-Chair  Interim Community Advisory Group Co-Chair (WA):
(OR): Ed Washington Lynn Valenter
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Executive Steering Group

Held the first of a two-part kickoff meeting Nov. 6
» Topics discussed:

» Draft Executive Steering Group charter

» Equity considerations

« Recommended steps to form a Community
Advisory Group (CAG)

« Concurrence given to move forward with
outreach to convene CAG

* Meeting materials are posted online

Part two of kickoff meeting Nov. 30
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DRAFT: 11/18/2020
Interstate Bridge Replacement Program Decision Development Framework

Equity Centered Community Engagement

Bi-state Legislative Committee
Provides oversight and guidance on program development work.

Executive Other Decision
Steering Group
Agency partners and
CAG co-chairs Program Administrator
Provides regional Responsible for decision making informed by all parties

Makers with
Jurisdictional

Authority

leadership guidance and constraints, guiding development of and bringing Federal partners,

and recommendations forward consensus recommendations to the appropriate permitting agt:_ncies,
on key program decision maker, up to the level of the governors. trans_po_rta o
development topics. commissions etc.

ADVISORY GROUPS

Equity Advisory Group
Framework under
development with agency
equity practitioners.

Community Advisory Group
Provides advice and recommendations to
the ESG and Program Administrator on key
issues of importance to the community.

KEY ‘ Recommendations ‘ N » Oversight/Guidance NOTE: Location on graphic does not indicate
_ hierarchy. This diagram is intended as a high-level
Regular briefings on program work and overview and does not show all engagement points.

advisory group recommendations
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Next Steps: Early Program Development Activities

« Convene Community Advisory Group
June 30, 2021

* Finalize framework and convene Equity Advisory Group

Significant _ _

progress toward « Implement comprehensive community engagement
beginning federal activities

environmental e Update Purpose & Need

process

« Establish community Vision & Values
* |dentify range of alternatives to analyze
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Draft Revised Planning Calendar

Proposed Timing
December 2020

March 2021
Moved from Oct. 2020

May 2021
*Moved from Dec. 2020
*Moved from Feb. 2021

June 2021
Moved from Feb. 2021

Summer/Fall 2021
*Moved from May 2021

Washington State

/& Department of Transportation

Topic and Engagement Activity

Endorse Conceptual Finance Plan
Endorse Community Engagement Plan

Guidance on draft Vision and Values
Guidance on draft Purpose and Need

Endorse final Vision and Values*
Endorse final Purpose and Need*
Feedback on approach for SDEIS finance plan**

Guidance on preliminary transit alternatives
Guidance on preliminary river crossing alternatives

Guidance on initial range of transit alternatives*
Guidance on initial range of river crossing alternatives*
Guidance on SDEIS finance plan




Discussion and Feedback
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