
 

October 23, 2020 
  
Oregon Legislature Emergency Board 
2019-20 Interim 
Co-Chair, Senate President Courtney 
Co-Chair, House Speaker Kotek 
  
Dear Co-Chairs Courtney, Kotek and Members of the Emergency Board, 
  
We are writing you to support the immediate funding of the Project Turnkey 
program at a level of $65 million.   
 
Project Turnkey is a community based, statewide effort to rapidly acquire motels for new 
housing capacity to meet immediate needs of Oregonians during the COVID-19 
pandemic and wildfire disasters before the onset of winter. The immediate purchase of 
approximately 18-20 hotels/motels across the state will create approximately 1,000 units 
of housing that can be used by our local communities to help meet their critical housing 
needs.  
  
Our state faces four stark realities that are driving an unprecedented, immediate 
need for emergency housing in our communities: 

(1) an underlying homelessness crisis that continues to worsen (Oregon ranks fourth 
worst in the nation); 

(2) the need for non-congregate shelter capacity during the COVID-19 pandemic; 
(3) the dramatic wildfires in our state which has destroyed approximately 4,000 

homes; and; 
(4) a pending wet and cold winter season, with a possible spike in COVID cases, 

that is just weeks away. 
  
Project Turnkey is a statewide public/private/civic collaborative of experienced local 
social services providers, local government, housing and real estate experts, and 
philanthropy. 
  
We have great confidence in the Oregon Community Foundation as the fiscal agent for 
this program. We also have great confidence in our local community partners who will 
operate these programs. At its core, Project Turnkey is a community-based model that 
can and must be delivered at the local level. 
  
We believe this Project Turnkey is both the right and smart thing to do. Please enable 
us to respond to the immediate needs of those who are or will be vulnerable in our 
communities including a disproportionate number of our underserved populations. 
 
We urge you to support this important program. 
 
 
 



 

 
 
 
 
Mark Bennett 
Baker County Commissioner 

 
 
 
Xan Augerot 
Benton County Commissioner 

 
 
 
Jim Bernard 
Clackamas County Chair 
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Sonya Fischer 
Clackamas County Commissioner 
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Ken Humberston 
Clackamas County Commissioner 

 
 
 
Martha Schrader 
Clackamas County Commissioner 

 
 
 
Kathleen Sullivan 
Clatsop County Commissioner 
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Lianne Thompson 
Clatsop County Commissioner 

 
 
 
Margaret Magruder 
Columbia County Commissioner  

 
 
 
Jerry Brummer 
Crook County Commissioner 

 
/s/ 
 
Court Boice 
Curry County Commissioner 

 
 
 
Patti Adair 
Deschutes County Commissioner 

 
 
 
Jim Hamsher 
Grant County Commissioner 

 
 
 
 
Sam Palmer 
Grant County Commissioner 

 
 
 
Patty Dorroh 
Harney County Commissioner  

 
 
 
 
Pete Runnels 
Harney County Judge 

 
 
 
Kelly Simmelink 
Jefferson County Commissioner 

 
 
 
Lily Morgan 
Josephine County Commissioner 

 
 
 
Joe Berney 
Lane County Commissioner 

 
 
 
Heather Buch 
Lane County Commissioner 

 
 
 
Claire Hall 
Lincoln County Commissioner 

 
 
 
Dan Joyce 
Malheur County Judge 

  
  
  
  



 

 
  
 
 
 
Jim Doherty 
Morrow County Commissioner 

 
 
 
Lori Stegmann 
Multnomah County Commissioner 

 
/s/ 
 
Joe Dabulskis 
Sherman County Judge 

 
 
 
John Shafer 
Umatilla County Commissioner 

 
 
 
Paul Anderes 
Union County Commissioner 

 
 
 
Kathryn Harrington 
Washington County Chair 

 
 
 
Casey Kulla 
Yamhill County Commissioner 
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