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What is STP?



Service Transformation Program Goals

• Improve customer service

• Business process efficiencies

• Increase flexibility

• Enhanced security, fraud protection, and controls

• Real time access to data and information



Expanding Online Services Continuing Public Engagement 



Timeline

2015 2016 2017 2018 2019 2020 2021 2022 2023

Planning and Preparation Vehicles Rollout Drivers Rollout

Real ID Implementation and public 

information campaign

Kiosk Project Preparation and  
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Budget



What’s Next?

Operationalizing 

the 

transformation

More online 

services

Automated 

interfaces with 

business 

partners

Self-service 

kiosks



Thank You.


