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Key Drivers for Modernization
• Sustain delivery of secure and reliable services by 

reinvesting in our infrastructure.

• Provide customers with personalized and updated 
services 

• Manage access and share data securely with our 
partners

• Adapt to changing business, state and federal 
requirements
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Audit Activity Findings and Suggestions Department Responses

2012 Accuracy
Change controls
Data recovery
Security

• Automating steps to prevent errors
• Correcting programming
• Resourced overpayment unit
• Managing access
• Managing and documenting source code
• Operational security reviews
• Mobile device management
• End point security
• Multifactor authentication
• Stronger firewalls
• Data recovery plans
• Recruitment planning and team building
• Updating plans 

2015 System documentation
Error detection
Manage access
Data recovery

2020 Updating plans
Legacy system
Team building
Scheduling

Audits, Findings, and Responses
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Modernization Program Steps and Stages
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UI modernization is a national issue
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“Status of State Unemployment Insurance Information Technology 
Modernization”. ITSC.org. NASWA Information Technology Support Center in 
Partnership with U.S. DOL, updated September 2020. Web. 23 September, 2020. 
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Modernization Program
• Began the Modernization Initiative – July 2015

• Conducted Feasibility Study – November 2016 – January 2018

• Received Modernization Program Stage Gate 1 Endorsement – January 2018

• Transition to Modernization Program – January 2018

• Initiated the Unemployment Insurance Modernization Project – April 2018

• Received Unemployment Insurance Modernization Project State Gate 2 endorsement – February 2019

• Procured independent Quality Management Services vendor- April 2019

• Business and technical requirements – May 2019

• Established Stakeholder Advisory Board – July 2019

• Request for Proposal for UI solution- August 2019

• Legacy System Assessment and Roadmap – June 2020

• Organizational Change Management vendor – September 2020



Unemployment Insurance Scope Components
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Component

Legacy systems replaced 31 systems | 30% of systems inventory

Legacy systems impacted 48 systems | 47% of systems inventory

External data transfers 128 total (164 data transfers | 2 interfaces)

Internal data transfers 234 total

External system access 58 accesses (24 stakeholders) 

Mandatory reports 113 (66 state and federal reports | 47 financial reports)

Business requirements 1565 requirements

Technical requirements 198 requirements
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Inviting Insight and Oversight
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Thank You
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https://www.oregon.gov/employ/modernization/Pages/default.aspx

https://www.oregon.gov/employ/modernization/Pages/default.aspx

