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Analysis 

Item 33: Military Department 

Camp Umatilla Capital Projects 

 
Analyst:  Julie Neburka 
 
Request:  Establish a Federal Funds Capital Construction expenditure limitation totaling $15.0 million 
for two new projects at Camp Umatilla and increase existing Federal Funds Capital Construction 
expenditure limitation by a total of $12.6 million for two projects currently underway at Camp 
Umatilla. 
 
Analysis:  The Oregon Military Department (OMD) has received a commitment of $27.6 million from 
the National Guard Bureau for several new and ongoing projects to improve the Regional Training 
Institute at Camp Umatilla in Umatilla, Oregon.   
 
Camp Umatilla is a National Guard training center capable of providing individual and group training 
for units up to battalion size (300-800 soldiers).  The 7,500 acre site is well-suited for Army infantry 
education and training, with open space for track vehicle driver training and machine gun live fire 
exercises, access to restricted airspace, and classroom and billeting facilities.  The Regional Training 
Institute at Camp Umatilla is one of two infantry training schools west of the Mississippi, used both by 
active duty soldiers and by the Oregon Training Command and Oregon National Guard units to fulfill 
their weekend and annual training missions. 
 
A former Army munitions and chemical weapons depot licensed to the Oregon Military Department 
for use as a training site in 2017, Camp Umatilla requires significant remodeling and renovation to its 
1940’s-era infrastructure. Funds provided by the National Guard Bureau in this request are for four 
specific projects: 
 

1. Construction of new housing, $11.3 million: 
a. One new two-story, 24,137 square foot barracks, capable of housing 160 people and 

containing administrative and storage space, $9.3 million. 
b. One new single-story, 7,314 square foot barracks, capable of housing between 60-80 

people, $2.0 million.  Both barracks facilities will be energy-efficient and accessible to 
people with disabilities.  Construction is estimated to be completed by June 2022. 

 
2. Infrastructure improvement projects: 

a. Upgrading and modernizing electrical systems, including replacing overhead electrical 
lines with underground lines, $2.7 million. 

b. Installing 22,000 feet of boundary fencing where fencing is non-existent or in disrepair, 
$1.0 million. 

 
3. Furthering the (existing) Regional Training Center Re-set Project, $11.8 million.  Upgrades and 

improvements are both ongoing and planned, and include: 
a. Restoring and modernizing Officer quarters capable of housing 16 people. 
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b. Modernizing a facility for use by the STARBASE Program, an educational program 
offered and funded by the Department of Defense that provides fifth-grade students 
with hands-on science, technology, engineering, and math (STEM) curriculum. 

c. Restoring and upgrading Camp Umatilla’s only existing barracks, built in the 1940’s and 
capable of housing 132 people. 

d. Completing information technology upgrades to the existing Regional Training Institute 
schoolhouse. 

e. Renovating, modernizing, and equipping Camp Umatilla’s dining facilities. 
f. Demolishing condemned buildings and structures within the cantonment area and in 

training sites. 
 

4. Furthering the (existing) water/wastewater project by establishing a new well head to service 
the main cantonment area, $825,000. 

 
The National Guard Bureau has provided funding for these projects specifically; funding cannot be 
used at any other federal site or for any other purpose by the Oregon Military Department.  All 
construction costs will be financed with federal funds and do not require state matching funds.  
Additionally, since Camp Umatilla is a regional training site, ongoing maintenance of the new facilities 
will also be fully federally funded.   
 
Legislative Fiscal Office Recommendation:  The Legislative Fiscal Office recommends that the 
Emergency Board establish a Federal Funds Capital Construction expenditure limitation of $11.3 
million for the Oregon Military Department to construct two barracks at Camp Umatilla, and establish 
a Federal Funds Capital Construction expenditure limitation of $3.7 million for infrastructure 
improvements at Camp Umatilla.  LFO also recommends that the Emergency Board increase existing 
Federal Funds Capital Construction expenditure limitation for the Regional Training Institute Reset 
Project of the Oregon Military Department by $11.8 million for facilities modernization, renovation, 
and demolition projects; and increase existing Federal Funds Capital Construction expenditure 
limitation by $825,000 for water supply and wastewater projects. 
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Request: Increase Federal Funds Capital Construction expenditure limitation by $27,625,000 for 
four construction projects at Camp Umatilla.  
 
Recommendation:  Approve the request. 
 
Discussion:  The Military Department (OMD) is requesting an increase of $27,625,000 Federal 
Funds Capital Construction expenditure limitation to support four specific National Guard 
Bureau (NGB) projects at Camp Umatilla. The NGB funding cannot be utilized for any other 
projects within the agency’s portfolio. The federal funding will address the following four 
projects: 
 

1) The construction of two barracks to support the unaccompanied enlisted personnel and 
authorized civilians who are training at Camp Umatilla. The first barrack is a multi-level 
structure (24,137 square feet) designed to house 160 personnel as well as administrative 
and storage areas, costing $9.3 million. The second barrack is a single story structure 
(7,314 square feet) designed to house 60-80 personnel, costing $2.0 million. Both 
structures are expected to have a minimum life expectancy of 50 years. They will include 
energy efficiencies, provide access for individuals with disabilities, and incorporate anti-
terrorism measures.   

2) Make improvements on two major infrastructures at the camp. The first project will 
update the 50-year-old electrical system, for $2.7 million. The second project will install 
approximately 22,000 linear feet of chain link fence on the northeast and southwest 
boundaries of the camp, for $1.0 million.  

3) The continuation of improvements to the Regional Training Institute reset project that 
started in 2018. The plans included remodeling and expanding the existing building to be 
used as barracks, classrooms, dining, administrative spaces, and increase the parking 
areas. The state’s investment for this project totals $11.5 million, $5.0 million from the 
sale of the Monmouth property, and $6.5 million in Article XI-Q bonds. Federal Funds 
Capital Construction expenditure limitation of $9.0 million was approved during the 
December 2018 meeting of the Emergency Board. The agency is requesting an additional 
$11.8 million of Federal Funds Capital Construction expenditure limitation to finance the 
following: 

o The restoration of a 16+ person lodging unit for Officers and Senior Non-
commissioned officers, 

o The remodel of a facility to house the New STARBASE, Science, Technology, 
Engineering and Math (STEM) curriculum at Camp Umatilla,  

o The restoration of 132 barracks, from the 1940’s era, up to building code 
standards to house enlisted personnel,  

o The remodel and modernization of all dining facilities at the camp, and 
o The demolition and removal of all unsafe and condemned buildings throughout 

the camp. 
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4) Construct a new well at the camp for $825,000. The existing wells and water system are 
outdated and non-compliant with the Oregon Water Resources Department and the 
Oregon Health Authority standards.  

Legal Reference:  

• Establishment of expenditure limitation of $11,300,000 for the Military Department for 
payment of expenses from Capital Construction Federal Funds collected or received for 
the biennium beginning July 1, 2019, for the construction of two new barracks at Camp 
Umatilla.  

• Establishment of expenditure limitation of $3,700,000 for the Military Department for 
payment of expenses from Capital Construction Federal Funds collected or received for 
the biennium beginning July 1, 2019, for updating the camp’s electrical system and 
installing chain link fencing on two of Camp Umatilla’s site boundaries.  

• Increase the Capital Construction Federal Funds expenditure limitation established by the 
December 2018 meeting of the Emergency Board, item number 25, by $11,800,000, for 
the Camp Umatilla Regional Training Institute in the Military Department for the 2017-
19 biennium. 

• Increase the Capital Construction Federal Funds expenditure limitation established by 
chapter 662, section 2(2), Oregon Laws 2019, for the Military Department by $825,000, 
for the 2019-21 biennium.  
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