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Ensure safety and wellness. The decision to return to school settings must be driven by 

health and safety considerations. In planning, prioritize basic needs such as food, shelter, 

and wellness and create the conditions to support mental, social, and emotional health of 

students and staff.

Cultivate connection and relationship. Quality learning experiences require deep 

interpersonal relationships and a learning environment where people are seen, known, 

and loved. Especially in the midst of returning to school settings from an extended school 

closure, supporting students and families should begin with connection and relationship. 

Center Equity. In Oregon, based on data released by OHA, all racial and ethnic groups 

are disproportionately impacted by COVID-19 as compared to their white peers. Recognize 

the disproportionate harm and impact that COVID-19 has caused for certain communities. 

Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally 

sustaining and revitalizing educational systems that support every child.

Innovate. The complex circumstances in which learning is currently situated requires 

ongoing reflection and iteration to assure deep learning for every student.

Guiding Principles
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Monitoring for Equity Impacts 

Equity Impact Analysis Phase I: 
1. Convened a team of equity leaders in Oregon to review RSSL with an equity, racial equity and  

anti-racist lens

2. Co-designed a process for an equity analysis of the RSSL content by creating a matrix to guide 

the review and record responses.

3. Input was provided on each section and subsection of the guidance, from 4a through 8c, and 

asked five critical questions for each subsections:

o What are your initial clarifying questions?

o What needs to be stressed/emphasized in this subsection?

o What changes would you make?

o What are your suggestions/recommendations?

o If you were working with a district team on this subsection, what questions would you 

ask to probe deeper understanding around equity, racial equity, and anti-racism?

4. Several changes were incorporated into the recent iterations of RSSL, both in tone and in 

substance, including the addition of new resources for district implementation teams to 

consider.
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Monitoring for Equity Impacts 

Equity Impact Analysis Phase II - Our journey forward: 

As the school year begins, ODE will be working with ESDs and school leaders to 

develop a regional approach to empathy interviews, focus groups, and surveys that 

we hope could identify and surface the strengths, needs, and gaps in how the 2020-

21 year is unfolding for students and families with an explicit attention to: 

● Students of color

● Students with disabilities

● Emerging Bilingual Students

● Students navigating poverty, homelessness/houselessness, and foster care

● LGBTQ2SIA+ students

● Families

● Staff
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Updated 
Metrics
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We have received 1,594 operational blueprints for public 

and private schools/districts/programs:
● Comprehensive Distance Learning – 1190 or 74.7% of 

schools/programs plan to open in this model

● Hybrid (On-site and Comprehensive Distance Learning) – 164 or 

10.3% of schools/programs plan to open in this model

● On-site Learning – 162 or 10.2% of schools/districts/programs plan 

to open in this model

● No or multiple models indicated – 78 or 4.9% of schools/programs 

School Has Started



Comprehensive Distance Learning

“Astute educators know that all that 
is taught is not necessarily learned, 
regardless of the setting. The quest, 
then, is to determine what 
ingredients are vital for learning to 
occur. We ask ourselves, what is the 
right combination of experiences 
that ensure learning? What 
conditions must be present?
Teachers whose mission is to 
cultivate engaged learners teach the 
kinds of strategies learners need and 
create opportunities for students to 
use them.”

Douglas, Fisher. The Distance Learning 
Playbook, Grades K-12 (p. 106). Corwin. Kindle 
Edition. July 2020.



From Spring 2019 to Fall 2020: 
Key Shifts

Instruction
○ Increased daily learning time
○ Focus on Teacher-Facilitated learning time
○ English language support and SPED support provided through real-time 

opportunities

Relationship & Connection
○ Daily real-time check-ins between staff/student
○ Daily peer interaction 
○ Daily attendance
○ Safeguarding Student Opportunity

Family Engagement & Communication
○ Family/parent virtual connections at least 4 x per year
○ Family & student feedback at least 3 x per year

Digital Learning Needs 
○ Infrastructure, Devices, Software System, Digital Content, Professional 

Development



Distance Learning For All Comprehensive Distance Learning

Waived Division 22 Instructional Time 
Requirement

Maintained Division 22 Instructional Time 
Requirements (HS 990/K-8 900)
*Increased allowable time for teacher professional 
development and family conferences/contact 
pending SBE approval.

Recommended times for teacher-led learning 
● K-3: 45-60 minutes maximum
● 4-5: 90 minutes maximum
● MS/HS: 3 hours maximum

Required minimums for teacher-facilitated 
learning

● K-3: 140 minutes
● 4-8: 150 minutes
● 9-11: 2 hours 50 minutes

No synchronous contact required At least one daily synchronous opportunity 
required

Pass/Incomplete in lieu of letter grades Equitable grading policy determined by 
district (letter grades allowed)

Daily attendance encouraged Required daily attendance 

Changes in the Learning Day 
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Dual Credit

Annually, approximately 43,000 High school students in 

Oregon earn a form of dual credit, sponsored dual credit, 

and/or assessment based learning credit.

Transferability Update:  

• The vast majority of college credits earned in high 
school are being accepted at Oregon Institutions.

• There is now a clear process to support students where 
there are transfer questions.
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Dual Credit

Issues & Needs

● Aligning changes to college and high school schedules
● Funding reductions and time constraints limiting joint 

planning
● Advising and information for students families and 

counselors

Solutions & Next Steps 

● Accelerated Learning FAQ released 9/21 
● Regular covenings with counselors, dual credit 

coordinators, HECC, and ODE
● Directory of college credit opportunities for students in 

high school to be published soon
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Alternative Education Options:

Alternative Education and 

GED Option Programs

GED Option Programs:

Private Contracted Alternative Programs and Schools
● Operated by community-based organizations, 

non-profits, treatment centers, juvenile 
detention centers

● Annual registration with ODE
● Accountability is to contracting school district
● Frequently serve students to age 21 and system-

impacted students
● 1517 students enrolled in 2018-2019

Public Alternative Programs and Schools
● Operated by school districts, may be stand-

alone, may be program within a school
● Public alternative schools have report card, 

programs do not
● Many serve students up to age 21
● Schools and programs may be K-12
● 5053 students enrolled in 2018-2019

● Operated by multiple entities: school districts, ESDs, community colleges, community-based 
organizations, juvenile detention facilities, residential treatment facilities

● GED preparation and testing for students 16-18, must also pursue diploma simultaneously in order for 
program to receive State School Fund dollars

● 1661 test takers in 2018-2019 (1120 earned their GED)
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Ensuring Equity and Access: Aligning Federal and 
State Requirements

Companion Guidance to Ready Schools, Safe Learners and Comprehensive Distance Learning
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Ensuring Equity and Access: Aligning Federal and 
State Requirements

Companion Guidance to Ready Schools, Safe Learners and Comprehensive Distance Learning
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Ensuring Equity and Access: Aligning Federal and 
State Requirements

Companion Guidance to Ready Schools, Safe Learners and Comprehensive Distance Learning

Section 2: Students protected under ADA and Section 504 
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Ensuring Equity and Access: Aligning Federal and 
State Requirements

Companion Guidance to Ready Schools, Safe Learners and Comprehensive Distance Learning

Comprehensive 
Distance 
Learning 

Home Instruction

Home-school 
(Parent Choice)
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Ensuring Equity and Access: Aligning Federal and 
State Requirements

Companion Guidance to Ready Schools, Safe Learners and Comprehensive Distance Learning

● Option A is recommended if a school district/program 

anticipates being in one model all year long and/or a 

parent requests year-long comprehensive distance 

learning.

● Option B is recommended if a school district/program 

anticipates switching between models. By following 

Option B during IEP development, districts can minimize 

the need for IEP meetings due to instructional model 

changes.

○ Option B should clearly describe the IEP 

implementation and plan for all instructional models.  

This can be done in any of the following sections:

■ Present Levels of Information

■ Service Summary Page

The goal of Option B is to ensure that parents/guardians 

clearly understand the services provided across all 

instructional models.
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A Toolkit for School Leaders and Local Public 
Health Authorities 
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Communication 
Tools and Resources 



Equity Focused 
Legislative Concepts and Policy Option Packages 

LC 609: Tribal Regalia & Objects of Cultural Significance
● Direct SD’s to allow Native students to wear traditional regalia or objects of cultural 

significant at school honoring or graduation ceremonies

LC 615/PoP 111: Social Emotional Learning Content Standards
● Direct SBE to adopt content standards for SEL for K-12.
● PoP 111: 1 FTE: Ed Spec. 2; 2021-2023 $334,033; 1 Position/0.92 FTE to develop, 

implement, and support content standards for social emotional learning for K-12

LC 620: Access to Linguistic Inclusion
● Language arts subjects are required to be taken in English only. This proposal removes the 

“English only requirement” and replaces it with “language arts.” 

LC 625/ PoP 070: LGBTQ2SIA+ Student Plan
● Directs ODE to develop & implement a statewide education plan for LGBTQ2SIA+ students. 

SBE will need to establish rules.
● PoP 070: 1 FTE: Ops 4; 2021-2023 $224,035; and $2 million in grant from SEIA-SSA



Questions...


