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Don’t Repeat
the Mistakes
of ’02 and
‘08

= Think

aansge  (Counter-

of Your
Fiscal

Prudence intuitively

Do It
Diftferently
This Time

Prioritize
Areas that
Avoid Higher
Costs
Elsewhere




Lesson 1. Lesson 2. [ eceon 3
Budget “Cuts” Typically Impact ’
Vulnerable Populations and “Cuts” Make Policy Makers Feel
Communities of Color Fiscally Responsible

Disproportionately

Budget Crisis “Muscle Memory”
Typically Causes Budget “Cuts”
By the Legislature

Lesson 4. Lesson 5.

In this crisis, we should learn
from our past mistakes and
instead invest reserves eatly to
prevent additional/higher costs.

But ... Past “Cuts” Actually
Increased “Costs” ($ and
Human)




INTERVENTION 2018 COST | DURATION

In-patient stay in
Oregon State Hospital

Emergency Room Visit

Multnomah Co Jail

Child Welfare HOTEL
Stay

$888

$500-$3000
$210

$59 - $64
$2,000

$184 - $314

Per night

Per visit

Per night

Per night

Per night with DHS staff

Per night with staff costs included

#1 Lesson:
Cuts = Higher Costs:

OHP 2008: 85,000 Reduction =
$436 million Increase in costs for
uncompensated visits to ERs.

CW Cuts from 2009-2014 =
30% of provider beds closed,
hundreds of children shipped

out of state, lawsuits, $2,000 per

night spent on Hotels versus
$194/night in BRS.

Supportive Housing: For every
dollar invested in supportive
housing, hundreds of dollars

each night are saved that would

otherwise be spent on jail, state
hospital and emergency room
stays.




2002 & 2008
Were Different:

Few reserve or rainy
day $

No large-scale federal
investment

“End” was not near
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Family Services




The Pair of ACEs

Adverse Childhood Experiences

Materna.l Physical &
Depression Emotional Neglect

motional &

N Divorce
sexual Abuse

Mental llir

Substance
Abuse Incarceration
Domestic Violence Homelessness
Adverse Community Environments
Rt Vi
crimination Poor Housing
t . . Quality &
Community Lack of Opportunity, Economic Affordability

Disruption Mobility & Social Capital

»(2017) A New Framework for Addressing Adverse Childhood and Community Experiences: The Buil
nce (BCR) Model. Academic Pediatrics. 17 (2017) pp. $86-S93. DOI information: 10.1016/j.acap.2016.

What We
Know Now

1k

nat We

Did

n’t Fully

Understand 1n

‘02

and ‘08




Financial system that preserves and
INcreases current program capacity

Rules, structures and systems that support
a robust platform of telehealth services

Access to testing kits that allow inpatient
providers to routinely test staff and clients

Financial support for PPE and additional

statfing costs

What the Youth
and Family Sector
Needs to Preserve

the System of

Care and Avoid

Higher Costs









https://redf.org/wp-content/uploads/REDF-MJS-Final-Report.pdf
https://www.centralcityconcern.org/_blog/recent-news/post/best-program-10-years/
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Non-Profit organizations/health

care providers are an integral part

of the social safety net, providing
care to diverse communities.

N

Our members have stepped up to
meet the needs of our communities
despite a challenging and ever
evolving landscape.
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.

]

)

Reflecting on lessons learned, we
know that cuts to essential
programs often results in cost-
shifting and negative outcomes.

N

With this pandemic, wraparound
services are mote crucial than ever
to protect Oregonians and
contribute to a faster and more

equitable economic recovery.

W

What’s The
Bottom Line?
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Oregon should
strategically manage its
budget to avoid “cuts”
which will actually lead

to higher short and
long-term costs

Don’t repeat the
mistakes of ‘08,
because, this time, we
don’t have to repeat
those mistakes

This means investing
existing reserves
NEAR TERM to
prevent a collapse of
the system of care



Recommendations for June legislative Action

Recommendation Recommendation Recommendation

1 2 3

Prevent System Collapse: Jump start the recovery:

Invest 30% of State Rainy-
Day Funds Now in human
services programs

Invest 30% of Federal
Stimulus Funds Now in
human services programs

Take action to empower
local workforce boards and
communities to use federal
funds for employment
training focused on at-risk,
communities of colot and
youth populations.




Doug Riggs/ Alliance4Kids, Kim Scott/ Trillium Youth and Family Services,
An Do/ Planned Parenthood Associates, Mercedes Elizalde/ Central City
Concern, Leslie Sutton/ Oregon Council for Developmental Disabilities

Act
Counterintuitively

Be Innovative

INVEST

to Save Future Costs

AND Lives




[e.CBH |DjAlliance P09

() Trillium

: : CENTRALCITY
The Alliance4Kids peEoon Councl FoRBRAAVIDRAL R T Ay — CO NCERN FAMILY SERVICES™
HOMES HEALTH JOBS
\\ Planned y W
Parenthood’ Coalition of OREGON
Brldgeway Looklng Glass At ha oo gha 23 Communities of FOOD BANK
R Youth & Family Services Planned Parenthood Advocates of Oregon E Color

THE NONPROFIT
ASSOCIATION OF
OREGON

lA_ Multnomah
ammm County
Health Department
Integrated Clinical Services

OPCA

’. Oregon Primary
Care Association

APANYD

ASIAN PACIFIC AMERICAN NETWORK OF OREGON

,.4‘5 OREGON

o~ T easep COMMUNITY ACTION *
L - HEALTH ALLIANCE

(Ve YRIDLE] N~
O °

ASSOCIATION OF OREGON

COMMUNITY MENTAL m

HEALTH PROGRAMS Hm“f’ Q

BEHAVIORAL HEALTHCA|

N D
O CASCADIA

B |

WHOLE HEALTH CARE"

e N ommumty
AL oulnsellng
' i Qolutions
'g ‘A‘, Clanging SLes
Bovs & (,athnlu (_( unmumt\ Qtr\lu:s Connec‘l'lons
Glrls Ald —_— - 365 CREATING / FREEDOM Dar‘l‘otl: Creek

Serving Children and Families

.F
Solutions A
Slncrdence
jackson Janus The
Homestead street e I N Do
YOUTH SERVICES
ol Directions” \' N th t
. ew
Joof, - orthwest Inc. N por s\é\{veicses
Kinship

House

Ministrie

of Orego

PI®INEER

)
Shangri-La

Enriching Lives Together

{
V2 SoRATON

v

V/ Volunteers
of America

OREGON

LIFEWORKSNW

YouthviLLA

youth\/unlimited

¢ YouthProgress

Opportunity Lives Here

i
Asl I:R M()UN TAIN

Allied Health Services




