
Successful Citizens and Vital Rural Communities

Rural residents taking the lead to build their community’s future

• 2003 – 2015 Leadership Training (6000 people)
• 2015 – present Leadership to Change (90+ communities)
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PLACE-BASED PLANNING

Siuslaw Vision
• Regional vision: Dunes City, Florence, 

Deadwood, Mapleton and Swisshome

• 750 residents

• 2025 Vision: Jobs, health/human services, 
public services, education, recreation and arts

• Leverage funding: $12.8 million

Illinois Valley Vision
• Regional vision: Selma, Kerby, Cave Junction, 

Obrien and Takilma

• 500 residents

• IV 20/20 Vision: Tourism, infrastructure, arts, 
education, watershed & forest conservation, 
public safety and economic and business 
development

• Leverage funding: $40 million



PLACE-BASED WATER PLANNING
Learning Partnership

Planning groups are:

• Building stronger relationships

• Learning from each other

• Sharing experiences and resources

• Helps Foundation become a better partner
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