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Tacoma
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School Board Translated

Strategic Plan into Measurable Benchmarks

You Get 

What You Measure



Strategic Plan

ACADEMIC EXCELLENCE

PARTNERSHIP

EARLY LEARNING

SAFETY

35 BENCHMARKS



Board Adopts Benchmarks
To Support Strategic Goals



Policy + LEADERSHIP + Business Intelligence

RESULTS FOR KIDS



Must Provide 

Courageous Leadership

Don’t Shy Away 

From Low Numbers



Must Be Patient

And Consistent

Data will Help Guide

Changes in Policies

And Practices



Business Information Vs Business Intelligence



THE DIFFERENCES

Business Information Business Intelligence

INFORMATIVE INFORMATIVE &

ACTIONABLE
• Benchmarks between similar organizations 

• Top 10 comparisons of student performance

• By program; By school; By …..

• Benchmarks on Annual Results - Often Not Actionable

• Comparative Analysis and Trends on a High Level 

• Helps to determine specific course of action

• Possibly identify a needed intervention in a real time basis

• Before it is too late to act effectively

• Possibly identify specific PD for specific staff that has a 

demonstrated success pattern in the classroom.



Alignment of the Stars



DATA DRIVEN CONVERSATION

• Transparency is the Key

• The Journey
• Determining the Right Data Needs

• Capturing the Right Data

• Sharing with ALL to Change the Conversation

• Once the Data is Ready – Time to Display the Data and Teach What 
it is Saying



Measure What You Can Impact
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Major Influencing Operational Reports

BENCHMARK



Official Benchmarks

Students and Parents

Teachers

Administrators

Board

PublicPublic Web Site











Senior Leadership 

Walks the Talk

Every Meeting

Every Opportunity



School Leadership

Constantly Engages Staff around Data

Teaming for Success

With a Common View





AGILE DEVLOPMENT METHOD



THE STORY 

THE DATA

IS IN



Measure

Outcome

Data Driven

Decision

Team

Planning

Team 

Intervention

Collect

Data

Student Success

Connected-

ness Positive 

Behavior

Discipline

Real Time 

Assessment

Attendance

Response to 

intervention

Other 

Agencies
Grades

School

Admin 

Teachers

Coaches

Community 

Support

Programs

Parents



QUESTIONS?

QUESTIONS
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