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WHAT is Stage-Gating?
defining stage-gating

noun

/stăj/ /găt/

1. formal review conducted at 
prescribed points in a project 
life-cycle for the purpose of 
controlling project risk, 
monitoring scope changes and 
maintaining stakeholder 
engagement

2. conceptual and operational 
models that provide key 
communication opportunities for 
moving a project from idea to 
closure (project to program)

advance

rework

stop
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WHY Stage-Gate?
the underlying rational

▪ ‘External’ review of the 
project

▪ Review project history to 
date (performance)

▪ Evaluate the project's near-
term plans

▪ Validate commitment of 
resources

▪ Assess readiness for project 
to go forward

“Progressive reduction of uncertainty” – G.M. Winch
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Stage-Gate Evaluation
factors influencing Stage Gate decisions

▪ Quality Parameters. how 
well is a project being 
executed?

▪ Operational Feasibility.  are 
there appropriate resources 
and can the project complete 
on time?

▪ Economic Viability. 
evaluation of Return On 
Investment (ROI) and Net 
Present Value (NPV)

SCOPE

SCHEDULE

BUDGET

RISK



5

High-Level 

Project Plan

Stage Gate Oversight
simplified reference model

Negotiated refinement of future Stage Gate expectations based 

on unique conditions

Business 

Case (+ IRR)

Detailed 

Plan

Execution 

(doing the 

work)

Measured 

Benefits 

Realization

Continual 

Program 

Review

Core Team 

Formation

Stage

1

Stage

2

Stage

3

Stage

4

Determination Of Business Need Scoping 

Requirements & 

Alternatives 

Analysis

Obtain Project 

Resources, Detailed 

Plan & Solution 

Design

Provisioning, Development, Quality 

Management, Testing & 

Implementation

Project Closeout, 

Transition to 

Maintenance & 

Operations

Enterprise 

Fit/Gap

Leadership 

Common 

Vision

Origination/Conception Initiation Planning Execution/Monitoring Closing



6

Stage Gate Oversight Model


