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“We tend to overestimate the effect of a technology in the short run
and underestimate the effect in the long run."—Gartner, 2016
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Presenter
Presentation Notes
With respect to the deployment of new technologies into any business or sector, it has been observed that the expectations for some sort of tangible return are generally over-inflated.
In fact, the most credible research and advisory organization in the technology industry, the Gartner Research Group, has developed the well known Hype-Cycle model that illustrates this fact and references what is known as Amara’s Law.
This law states: “We tend to overestimate the effect of a technology in the short run and underestimate the effect in the long run.”
Bringing this home to the implementation of GenTax at the Department of Revenue, a couple of things need to bee considered and understood:
First, DOR’s legacy systems were custom developed to automate its existing familiar processes.
Second, the implementation of GenTax was a conscious decision to introduce a platform that is normalized across multiple states. In fact, GenTax is in used by 27 of the 50 states, most Canadian provinces and is being adopted world-wide. 
Its introduction is requiring DOR to adapt its processes to this normalized system.
It takes time for an entire workforce to adapt its way of doing business to a whole new standardized approach.
As illustrated, what Gartner and Amara call the “Plateau of Productivity” is out somewhere in time, beyond the time of inflated expectations and even the point in time where we tend to question our decisions.
Last, one could even argue that each of the four releases would have its own Hype-Cycle.
Looking at Hype-Cycles from different industries, including government, technology investments rarely reach full productivity in less than four years– some take as long as ten.



Audit

* Dollars generated per case has increased.
e Case selection is more efficient and effective.

* Working less complex cases more quickly.
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The overall effectiveness of our audit effort has increased with the implementation of GenTax.
Gentax is making it easier to identify which cases are going to be the most productive.
In addition, GenTax has made it much easier to oversee and manage the audit case workload.


Working less complex cases
first
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Type of audit*

" Legacy (July 1,2013-Dec. 1, 2015)
B GenTax (Dec. 1, 2015-Sept. 30, 2016)

*“Issue” audits are those audits where there is generally only one issue with
the return. “Complex issue” audits involve multiple issues on a return. -
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This graph illustrates approximately a $500 increase per audit case across all three types.
We cannot extrapolate this to a yearly figure safely, as the number of audits varies with respect to the number of returns in compliance, etc.


Interfacing with other agencies

Legacy GenTax
e Manual data validation.  Automated data validation.
e Disparate integration » ¢ Consolidated and
approaches. standardized integration
approaches.
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Validation is the process 


Interfacing with other agencies

e As of April 24, 2017, interface with DOJ-Child Support
IS complete and working properly.

e DOJ—April 28, 2017:
e “Communication between DOJ and DOR is excellent.”
e “Data exchange is working.”

* “Planning and testing between DOJ and DOR is on-time
and going well.”

* Working with our partners at DCBS and OED to correct
system issues.
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Questions?

If you have additional questions after today please contact:

Nia Ray, Director
Nia.Ray@oreqgon.gov
503-945-8214
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