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Co-Chair Johnson, Co-Chair Gomberg, Committee Members, thank you for the opportunity to provide a detailed overview of the Oregon Business Development Department and the important role we have in leading statewide economic development.

We look forward to our presentation and discussion with you this week.



Four Day Agenda
Day 1
• Agency Overview
• Budget Overview
• Business & Community 

Development
• Infrastructure Development       

Day 2
• Business Development Programs
• Business Finance
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Day 3
• Innovation & Entrepreneurship
• Arts & Culture
• Operations & Administration
• Budget Summary

Day 4
• Oregon Film
• Public Testimony

Presenter
Presentation Notes
Over the next 4 days we will comprehensively cover all aspects of Business Oregon. Our 4 day agenda is included on this  slide. 

It is worth noting that 2 topics we intend to cover in detail during phase 2 of our presentation to this committee – later in April or May – are Oregon Inc. and Regional Solutions. Other topics will likely emerge from phase 1.

Today our goal is to provide an overview of the agency, including base budget details, proposed policy option packages, and reduction impacts. Time permitting, we also hope to cover 2 of our programmatic areas: Business & Community Development and Infrastructure Development.





AGENCY OVERVIEW
Chris Harder, Director
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Before I invite my colleagues up to walk you through our budget, I would like to set some context for the agency and provide an overview of the factors we consider when prioritizing our investments.



Vision: 
Prosperity for all Oregonians

Mission: 
We invest in Oregon businesses, communities, and people to 

promote a globally competitive, diverse, and inclusive economy
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Our vision at Business Oregon is “Prosperity for all Oregonians.”

We seek to accomplish this by strategically “investing in Oregon communities, businesses, and people to promote a globally competitive, diverse, and inclusive economy.” 
 
How we approach this work is both broad and deep. It includes rural community development and infrastructure financing; business retention, expansion and recruitment; export promotion and international trade; investments in industry R&D and high-growth startups; technical assistance to small businesses; and support for arts and cultural organizations. 




Boards and Commissions

• Oregon Innovation Council

• Oregon Broadband Advisory 
Council

• Oregon Growth Board

• Oregon Arts Commission

• Oregon Cultural Trust

• Oregon Business 
Development Commission

• Infrastructure Finance 
Authority
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Lead by the Oregon Business Development Commission, Business Oregon works in partnership with our various Boards and Commissions. Their roles range from strategic oversight of the agency to financial and technical guidance related to particular initiatives, programs, or core bodies of work.

The agency views the leaders of our Boards and Commissions as welcome advisors and trustees of the agency’s vision and mission.  
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This past fall Business Oregon leadership announced an agency realignment to:

break down internal division silos and establish a one agency framework;
enhance service delivery to better meet the needs of our customers and stakeholders, particularly as it relates to our work regionally around the state; and
increase operational flexibility related to both new resources and budget reductions. 

In short, we identified opportunities to improve “how” we organize conduct our work. To provide an enhanced level of services.

This org-chart reflects our new structure. Business Oregon is structured around four Divisions: Economic Development; Operations & Finance; Equity, Strategies & Communications; and Arts & Culture.

We will spend a considerable amount of time this week focused on the Economic Development division, the teams responsible for the vast majority of our external facing services.

We will also use this org-chart often over the next 4 days to ground you in our key programs and initiatives.




History
• 1985: Oregon Lottery created to fund economic development

• 1993: Arts Commission added to Agency

• 2003: Cultural Trust merges with Arts Commission

• 2005: Oregon Innovation Council launches

• 2009: Infrastructure Finance Authority established

• 2013: Seismic Rehabilitation Program added to Agency from Military

• 2014: Oregon Growth Board added to Agency from Treasury

• 2017: Development of comprehensive 5-Year Strategic Plan
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Economic development is a dynamic field. 

Overtime, Business Oregon has successfully demonstrated the ability to respond to new challenges, new opportunities and new Economic Development approaches. 

This slide provides an overview of some of the programmatic changes – or in many cases additions - to the agency over the years. 

What we’ve often lacked is a strategic plan that unites our work and establishes a shared agency vision. 

This past fall I launched an effort to develop a comprehensive 5-year strategic plan for the agency. This plan will be rolled out in 2017 and identify priorities and core investment opportunities, as well as establish clear goals and objectives for the agency. This effort will also update agency level success metrics to help us better evaluate and report on our impact.
 



Economic Snapshot - Opportunities
Oregon a Picture of Economic Health – Bloomberg News

• Top 10 Personal Income Growth

• Top GDP growth, 2014-2015

• Exported $21.9B in 2016, most ever

• Top destination for movers 2013-2016

• 6th most innovative state

• 107,800 more jobs than pre-recession peak; unemployment 4.3%
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To fully understand the work of our agency, it is important to ground the conversation in the dynamics of our economy.

Oregon Is the Picture of Economic Health, according to a recent headline in Bloomberg News.
 
"[Oregon] had the best-performing economy in the nation measured by employment, home prices, personal income, tax revenues, … and the publicly traded equity of its companies.”

Some other data points to consider…

Oregon experienced Top 10 Personal Income Growth in U.S. over past year
Our GDP growth between 2014-15 was best in the country. AND our manufacturing output was 2nd in the nation, 2x U.S. average. Cleary we still excel at making things.
We benefit from Pacific Rim trading advantages. In 2016 we exported $21.9B worth of goods. The most ever.
Workers see Oregon as a place of opportunity. Our quality of life and available job opportunities attract talent. We were the top destination for movers in 2013, 2014, and 2015. Third in 2016.
Oregon was recently ranked the 6th most innovative state in the U.S., measured by factors such as R&D intensity, concentration of STEM employment, and patent activity. We are top 10 in terms of startups seeking venture funding.
The state has 108K more jobs than our pre-recession peak (November 2007). We added close to 50K last year alone.
Unemployment is at historic lows.

This is a good narrative from which to build, but it is also an incomplete picture of our economic health and competitiveness
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It should be no surprise to anyone in this room that we are experiencing an uneven economic recovery.

Portland, Bend and the Willamette Valley communities centered around our 2 flagship universities are growing fast, creating high-paying jobs, attracting talent, and leading on innovation.

In all other areas, the state is at or below pre-recession employment levels. Rural Oregon faces continued challenges, particularly with the decline in natural resource employment. 

What does this look like on the ground? Klamath County, like most other rural Oregon counties, hasn't recovered from the Great Recession. In fact, it's still 8.8% below peak pre-recession employment levels. The Oregon Employment Department predicts it won't be out of the hole until 2024.

The story is the same demographically as it is geographically. For example, African American unemployment is about twice as high as the Oregon average. 

The MHHI of our native population is approximately 30% less than the state average. 








Economic Snapshot - Challenges

• Lower household incomes

–Income per capita of $44k still lags behind U.S. ($48k)

• Workforce gaps

–The nation’s third-highest high school dropout rate

• Lack of accessible middle-wage jobs

–Growth occurring at low-wage/low-skill and high-wage/high-skill
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Several other economic challenges exist….

As a state we continue to struggle to create family wealth. HHI per capita ($44K) continues to lag the US ($48k). A trend that has persisted for decades.

We continue to be concerned about our ability to educate the next generation workforce. We have the nation’s 3rd highest high school dropout rate. As our state continues to transition to a knowledge-based economy, educational attainment becomes increasingly important.

Our job growth – which we highlighted earlier as a strength – continues to favor low-wage/low-skill and high-wage-high skilled workers. The result, the continued decline of accessible, middle-wage jobs. 




Strategic Priorities

1. Foster industry innovation and strong business growth

2. Create quality employment opportunities for underserved 
people

3. Invest in rural communities to enable economic prosperity

4. Lead statewide economic initiatives
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As an agency we have identified 4 strategic priorities. We believe that focusing on these priorities will ensure our agency has maximum impact on future economic growth and opportunity for Oregon.

It is worth noting, that these priorities have been influenced by initial findings (both quantitative & qualitative) associated with our strategic planning process.  

At a high level, Business Oregon is focused on:

Fostering industry innovation and strong business growth
95% of Oregon businesses employ fewer than 20. We are a small business state. If Oregon is to continue to remain competitive, we need to create a environment where entrepreneurship is encouraged and resources are available to help them meaningfully scale. 

Innovation will ensure we are at the forefront of emerging industries. It is also critical that Oregon remain a leader in investing in new technologies such as Cross Laminated Timber, composite materials and advanced metals, or  ???

Create quality employment opportunities for underserved people.
The benefits of Oregon’s strong economy are not widely shared. Too often rural residents, people of color, immigrants, veterans are left behind and doe not benefit from the state’s strong economy. Employment is necessary to ensure economic opportunity. 

Our focus is on quality, not merely quantity. In this regard, location matters. 50 jobs paying $15 hr in Gold Beach could have a greater impact in that community than 250 jobs paying $35 in PDX.

Accessibility is also important. We must strive to identify job creation opportunities that pay family wages, but do not solely rely on workers having advanced degrees. We must be intentional about rebuilding the middle class.
  
Invest in rural communities to enable economic prosperity
Many rural communities lack traditional infrastructure – such as updated water/wastewater systems, industrial land, or workforce housing - to support growth. 

And most lack 21st century infrastructure, such as broadband, community buildings to support local arts & culture, or affordable spaces to incubate startups and entrepreneurs. 

Investments in infrastructure help create a foundation for improved quality of life, community livability & long-term industry competitiveness. 

Lead statewide economic initiatives
As the state’s economic development agency we are asked to lead projects of statewide significance. In some cases we assume a convener role, such as our current effort to attract Outdoor Retailer – the worlds largest Outdoor Recreation Trade Show - to Oregon. We also serve as funder or project manager on key initiatives, such as our recent role leading the development of the state’s 10-Year Food & Beverage Industry Roadmap. 

Everyday we work with local communities, businesses and industry. What we learn from them can impact policy at the highest level. We will continue to convene stakeholders to align private sector, community, and institutional interests on economic, business, and workforce issues. 
 



Target Industries

• Advanced Manufacturing

• Food and Beverage

• Forestry and Wood Products

• High Tech

• Outdoor Gear and Apparel

• Business Services
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Our strategic priorities provide insight into where we intend to invest our resources going forward. 

To understand Business Oregon as an agency, its also helpful to understand how we carry out our priorities. And how we ensure our limited resources are put to good use. 

Industry targeting is one approach we use maximize the impact of our programs and services.

Growing Oregon's traded sector industries is at the heart of what Business Oregon does. 

Traded sector industries are those that sell their goods and services in markets outside of Oregon. Business Oregon works with businesses across all traded sectors, but certain industry groups in Oregon have distinct competitive advantages that provide the state with unique opportunities for growth, high wage jobs, innovation, and statewide prosperity.

We regularly conduct a thorough economic analysis and update our target industry sector. These were updated last summer.





Focus on Unique Regional Economies
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Another way we ensure maximum impact is to focus regionally. 

In reality, Oregon is not a single, homogeneous economy, but a collection of unique regions each with their own challenges and opportunities and resources. A one size fits all approach will not work. As the state’s economic development agency we think and act regionally. 

The service regions identified on this slide match those of the Governor’s regional solutions team. (note exception). We employ staff who live and work in each of these regions. In partnership with regional stakeholders Business Oregon makes targeted investments in local businesses, communities and people that in turn create competitive advantages and grow regional economies.  




Efficiency Projects

• Agency LEAN projects

• Updated evaluation of business incentives/loans

• New Customer Relationship Management tool

• Organization realignment
–Streamline service delivery 

–Eliminate silos

–Improve management-to-staff ratios
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To ensure maximum impact it is also critical that we are an efficient agency. Recently the organization made investments and management decisions to improve service delivery and update internal processes.

Examples include:

Implementation of LEAN process improvements within our infrastructure finance and small business certification teams. We are currently scoping out LEAN as a tool agency wide.
We updated our evaluation process related to our business incentives and loans programs. For example, we have a new SRF approval process that improves risk analysis while at the same time improves decision-making feedback to businesses.
We’ve invested in a new CRM tool (salesforce) to better manage customer contacts and improve reporting.
As mentioned previously, we rolled out a new organizational structure to streamline service delivery, eliminate silos and improve management to staff ratios.









Key Performance Measures 2015-16
• Jobs created

– Actual: 3,696  //  Target: 3,800

• Jobs retained
– Actual: 12,693  //  Target: 11,200

• Tax revenue generated
– Actual: $55.3m  //  Target: $39.7m

• Export sales of assisted clients
– Actual: $163.0m   //  Target: $66.3m 
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One way we communicate the impact of our work is through key performance measures. The next several slides highlight some of the formal metrics we report on to the legislature.  

Jobs created/retained, tax revenues generated, and sales serve as key measures of success related to our business development role.  



Face Rock Creamery
Bandon, Oregon 16
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An example of our impact….

Face Rock Creamery – Bandon
The south Coast cheesemaker opened in 2013 and its award-winning cheeses are now found in 3,000 grocery locations in California, Utah, New Mexico, Nevada, Wyoming, Washington and Oregon. Business Oregon was there from the start providing a $256,000 Oregon Business Development Fund loan to help finance the construction of a $2.2 million, 8,000-square-foot manufacturing and retail facility. The company has doubled its workforce to 40 employees.




Key Performance Measures 2015-16
• Industrial sites certified “project ready”

– Actual: 7 //  Target: 11

• Community capital planning projects
– Actual: 74  //  Target: 60

• Community health/safety projects
– Actual: 62  //  Target: 40 

• Community economic projects 
– Actual: 31  //  Target: 50
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Industrial development, capital planning, and health/safety projects are foundational to our role in investing in rural communities. One the slide you can see some of the key metrics we track.



Baker City Water Treatment
Baker City, Oregon
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An example of this work in action…

Baker City Drinking Water System Improvements
In the summer of 2013, hundreds of Baker City residents fell ill due to cryptosporidium in their drinking water. By 2014, Business Oregon had provided $2 million in Safe Drinking Water loans and grants to help the community complete a new water treatment plant that uses ultraviolet light to kill the dangerous parasite.




Other Pipeline Metrics: 
Business Projects
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We also produce a quarterly pipeline report for our management team and the OBDD Commission. 

Here are a couple infographics I pulled from that quarterly report.  This is from our regional business team, the bar graph is what active projects they have going on in each region, and what industry the business is in. 

The other tracks their company visits, and how may of the companies report being expanding, stable, downsizing or at risk.

A helpful tool in looking at our pipeline of project activity.



Other Pipeline Metrics: 
Infrastructure Finance
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This graphic shows our infrastructure finance pipeline by program and their reach around the state.

----

This concludes the high-level agency overview section of our presentation. As a reminder, we will be going into depth on our programs and services over the next 4 days. 

I would now like to invite up two of my colleagues – Ramona Rodamaker (AD Operations & Finance) and Jenny Wilfong (CFO) – to provide a budget overview.





BUDGET OVERVIEW
Ramona Rodamaker, Assistant Director Operations & Finance

Jenny Wilfong, Chief Financial Officer
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2017-19 Governor’s Budget / By Function
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Infrastructure Programs $696.4m / 67%

Total budget: $1.039 Billion

Business Programs $215.9m / 21%

Debt Service   $101.5m / 10%

Arts & Culture  $15.9m / 1%

Operations $8.8m / 0.8%

Film & Video   $1.03m / 0.2%

Presenter
Presentation Notes
I will start our budget overview this afternoon with this display of our Governor’s Budget totaling a little over $1 billion, 136 positions/134.00 FTE broken down by division. 
We have 6 divisions within the agency: 
The Infrastructure division makes up the largest % of the agency’s budget: assisting communities to build infrastructure capacity.

Followed by Business, Innovation & Trade: the programs which support and promote business retention, growth and job creation. 

The third largest area of our budget is Debt Service: includes both principal and interest payments on past lottery and general obligation bond issuance. 

The remaining 2% of our budget is comprised of:  
Arts Commission & Cultural Trust : increasing access to cultural participation and experiences; 
Operations: Director’s office, Employee Services, Fiscal and Budget Services, Facilities Services and the Technology Project Office; and 
Film & Video which recruits and facilitates film and television production throughout the state. 

While Business Oregon has a substantial budget size of $1 billion to put it into perspective comparatively speaking, our entire budget is around 1% of Oregon’s total 2017-19 Governor’s Budget and our lottery and general funding is less than 1% (.08%) of the total state lottery and general fund budget. 

All funds 17-19 –entire state budget  =$74,252.1 m
$19.6b GF & $1.02b LF =$20.6b statewide ours is $171m  total GF&LF





2017-19 Governor’s Budget / By Fund Type
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Other funds – Bonds   $555.7m / 53%

Total budget: $1.04 Billion

Lottery funds  $110.5m / 11%

General funds   $60.5m / 6%

Federal fund   $41m / 4%

Other funds – All other $272m / 26%

Presenter
Presentation Notes
This chart breaks down our 2017-19 Governor’s Budget by fund type. 

The majority of our budget is Other Funds which can be made up of several things. I will outline in a few slides when I talk in a little more detail about each fund type and origin. 

Lottery Funds is 11% of our budget, GF is 6% and Federal funding is the remaining 4%. All o which I will go into more detail in the next few slides. 
 



General Fund 
2017-19 GRB

• $60.5m in total budget from General Fund
–$50.3m (83%) General Fund Debt Service 

(Seismic General Obligation bonds) 

–$3.8m (6.3%) Arts Commission

–$3.4m (5.7%) Solar Incentive Fund 

–$3m (5%) Small-Scale Energy Loan Program
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When looking at our General Fund (6% of our budget), it is important to note that the majority of this $60.5m is dedicated to Debt Service (mostly for seismic bonding). 
We also have $3.8m for the Arts Commission operation and grants to the field. 

Two new additions to our budget since the 2015-17 biennium ways and means process is the Solar Incentivization Fund which was appropriated by HB 4037 (2016) which incentives owners of photovoltaic energy systems for collecting solar energy and distributing electricity. 
As well, the Small-Scale energy loan program is moving from the Department of Energy to Business Oregon along with a $3m GF appropriation. I will speak specifically related to this program in a few slides.  



Lottery Funds
2017-19 GRB

• $110.5m total budget from Lottery Funds
–$59.4m (54%) Lottery Funds for operations and 

programs

–$51.1m (46%) Lottery Fund Debt Service 
(on Lottery Bonds)
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Lottery Funding for Business Oregon comes from the Economic Development Fund. It is important to note in relation to our Lottery Funding, of the $110.5m 47% is related to Debt Service. 
In the following slide I will give you a little more information as to the uses of our Lottery funding. 



How Lottery Funds are Used

• 46% Debt Service ($51.1m)

• 36% Business Lending, Investments, and 
Incentives ($39.2m)

• 17% Program Operations ($19.2m) 

• 1%   Film & Video ($1m)
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You can see from smallest to greatest, that Film and Video receive about 1% of our total Lottery budget. Operations (to fund positions and other administrative costs) at 17%, Lottery funding to fund Business programs related to lending, cash incentives and other investment activities at about 35% and the largest as I mentioned prior, 47% of the Lottery funds are to pay debt service. 




Other Funds
2017-19 GRB

$827.7m total budget from Other Funds

–$444.9m General Obligation Bond Proceeds 

–$156.3m Revolving Loan funds/Loan Repayments 

–$110.8m Lottery / Revenue Bond Proceeds

–$100.5m Debt Service 

–$15.2m Other Funds for Program Operations
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The largest budget fund type in our budget is Other Funds. 
47% of the other funds budget is made up General Obligation Bond proceeds for the Seismic program. All Bond proceeds are categorized as OF even though the debt service on bonding may be paid by lottery or general funds. 

Beginning balances in our revolving loan funds (both infrastructure and business finance) make up about 22% of our OF budget to support expenditures of these loan funding mechanisms. These are things like Special Public works, Water/Waste Water, and Safe Drinking Water revolving loan funds.
Business Oregon administers the Safe Drinking water program, which is funded through an EPA federal grant. OHA is the recipient of the grant funds, which are then transferred to the department as other funds (approximately $16.2m for the Federal FY17 & 18 grant years).

Debt service is the next on this list at 12%. Bond proceeds are categorized as other funds (even though the debt service on those bonds may be paid by lottery or general funds). Debt service within the BITD is due to the Small – Scale Energy Loan program. 
Debt service within the Infrastructure area of the agency is related to the Special Public Works Program and Water/ Waste Water Program. 
We anticipate receiving $72.3m in loan principal and interest repayments on our revolving loan funds, which is an estimate based on program projections and repayment schedules. 
Our budget includes $71.8m in lottery  bond proceeds for the Regional Solutions program ($11m), The Portland Harbor superfund ($10m), and SPWF recapitalization and levee projects ($50.8m). 

The Oregon Cultural Trust receives approximately $8m in donations per biennium. 

Other programming related to the OF budget are grant repayments, assessment to other agencies from COBID, % for art and other miscellaneous receipts. 
Additionally we have application and loan closing fees, private grants from the Ford Family Foundation to the Arts Commission, and receive interest earings on lottery bond reserve accounts to pay lottery debt service. 




Federal Funds
2017-19 GRB

$41m total budget from Federal Funds
–$30.8m  U.S. Department of Housing & Urban Development’s 

Community Development Block Grant  

–$4.8m  U.S. Treasury State Small Business Credit Initiative  

–$2.8m  U.S. Environmental Protection Agency Brownfields 
Cleanup Fund

–$1.96m National Endowment for the Arts

–$600k U.S. Small Business Administration State Trade & Export 
Promotion
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Business Oregon administers 5 federal grants:
Starting with the largest – our Community Development Block Grant from HUD (this award is estimated to be $15m per year). 
The US Treasury State Small Business Credit Initiative Grant of $4.8m within the Business Finance program. 
The Brownfields Cleanup fund of $2.8m which are EPA funds. 
National Endowment for the Arts within the Arts Commission of approximately $1.96m, estimate around $850k award per fiscal year. 
Department recently applied for and received a grant for the 5th round of funding for the State Trade and Export promotion grant (STEP). $140k of that 5th year funding is phased into this budget with the remaining being anticipation of receiving the 6th year of funding, which we estimate as being $562,500 per year.  



Largest Budget Growth Drivers
Total growth: $341.97m (49.02%)
Increase by program from 2015-17 LAB to 2017-19 GB

Budget Additions:
• Infrastructure Programs +$173.45m
• Business Programs +$129.16m  
• Debt Service +$43.23m  

$8.7m LF & GF reduction from CSL in Governor’s Budget 
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Budget Reductions:
• Arts & Culture - $3.28m
• Operations - $450,240  
• Film & Video - $138,047 

Presenter
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Included in key investments the Governor made in her budget related to Economic and Community Development are the following (and which I will detail more in the following slides as well): 

In order from largest to smallest. I will talk about each of these in detail. I wanted to preface the additions to our budget with this summary slide. As well to point out that the department’s 2017-19 budget includes 6 new positions but is offset by a reduction of 8 positions in the reductions taken in LF/GF within the Governor’s Budget. 

Additional investments in seismic retrofitting to assure the infrastructure stability of schools and emergency service buildings; capitalization of programs to help Oregon communities with their infrastructure needs which was included in the Agency POP 105 and recommended to be included in the Governor’s Budget;

The second largest budget growth driver is the Small-Scale Energy Loan Program (also known as SELP) which is recommended in the Governor’s Budget to be transferred from the Department of Energy where is has been housed since inception to Business Oregon. I will talk in a bit more detail about this in the very next slide. 

The Department also included in our Agency Request Budget and was recommended and included in the Governor’s Budget the capitalization of the Special Pubic Works Fund and the Levee Project subaccount. $40m will go toward municipal infrastructure projects and $10m to levee inspection and repair. Earnings from these revolving funds support operations, matches federal grants, and provides for grants to projects. 

Investing through Regional Solutions to identify and prioritize local economic development opportunities, priorities and needs. As well as $10m in lottery bond proceeds to be transferred from DEQ for Portland Harbor Cleanup. 

Included in the Governor’s budget is $8.7m in LF and GF reduction from CSL which is a 12% reduction to the department. I will talk more about these reductions in the coming slides. 



Small-Scale Energy Loan Program

• Governor’s Budget includes the transfer of the Small-Scale 
Energy Loan Program (SELP) from the Department of Energy

• Governor’s Budget allows for 3.00 FTE for program

• No new loans will be made under the current plan

• General Fund infusion for debt service payments needed by 
the 2019-21 biennium
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The second largest budget growth driver is the Small-Scale Energy Loan Program (also known as SELP) which is recommended in the Governor’s Budget to be transferred from the Department of Energy where is has been housed since inception to Business Oregon. 

The department was asked to provide for the Governor’s Budget how much funding would be needed to migrate this program and a potential plan for the program in the 17-19 biennium. As provided, the department asked for 3.00 FTE and other S&S related to a market study for program viability, AG, and other program related costs totaling $760k. The department with this funding plan to bring the program over from Energy and continue to run the program portfolio, conduct a market analysis, and provide information on potential next steps for the program. The department will not be loaning or growing the program in any way during the 17-19 biennium. 

There is currently a forecasted deficit in the SELP program. The cumulative forecasted deficit is around $20m though 2034 with the first bond sinking 30.7shortfall projected to occur around 2020. This is a result of $30.7m in losses suffered, over $28m is attributable to losses from two specific loans which represent 84% of program loan losses to date. Not only were these two losses detrimental to this program but also statutorily the program must have adequate forecasted cash flow in the bond sinking fund to meet all debt obligations before it is able to transfer funding to create new loans through internal revenue generation. 
The governor’s budget proposes the repeal of the Alternative Vehicle Fuel Revolving Loan Program and transferring these funds to OBDD. Included in the governor’s budget is a “down payment” of $2m for future debt service in general fund appropriation. As well the $760k in operating costs are also funded by general fund appropriation. 
I do want to highlight though that the forecasted deficit as I talked about cumulatively prior, does start to become a deficit and will occur in 2020. General Fund will be needed to cover the deficit as these were GO bonds and require GF to cover the debt service and can not be delinquent. 






Portland Harbor Superfund  

• $10m in Lottery Bond proceeds to be transferred from DEQ. 

• Funding is to pay for testing and sampling related to the 
Portland Harbor Cleanup project. 
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Portland is known for it’s long history of shipping, industrial, and commercial activity because of it’s key location on the Willamette River. Back in 1997 a study completed by the US Environmental Protection Agency (EPA) and Oregon Department of Environmental Quality (DEQ) which showed that river sediments in the Harbor are contaminated. The EPA designated the Portland Harbor as a Superfund Site in 2000. The EPA released it’s plan for cleaning up the soil in the Lower Willamette River which includes dredging the river bottom and trap contaminated sediments under the confining layer in just a few hundred acres (167 acres) of the 2,200 acre Portland Harbor Superfund Site. There is a 2 month comment period related to the proposed plan. 
OBDD’s current role in this process is to receive $10m of Lottery Bond proceeds that will be transferred from DEQ in order to be the financial/fiscal agent related to this portion of the project of testing and sampling related to this cleanup project. 
 



Regional Solutions 

• $11m in Lottery Bonds authorized for Regional Solutions 
projects in the Governor’s Budget.

• Grants to leverage private, public, foundation investments in 
high priority regional economic development projects. 

• All projects are recommended by the Regional Solutions 
Advisory Committee, including criteria such as job 
retention/creation and community support. 
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Regional Solutions is within the Governor’s Key investments and was adopted y the Legislature back in 2014 with the passage of HB 4015 which established the Regional Solutions Program into Oregon Law. Just a quick overview of Regional Solutions because you will hear in more detail later in program presentation… Regional Solutions is an innovative, collaborative approach to community and economic development in Oregon that promotes public-private partnerships. Regional Solutions projects works in many local communities together with the Oregon Solutions Network, Other State Agencies (such as OBDD), and the Office of the Governor in order to effect positive change for Oregonians at a local level. 





Rural Entrepreneurship Program (POP 101)

• Increase and improve access to entrepreneurial resources in 
rural areas of the state

• $1m Lottery Funds

• Currently a pilot in four communities for rural Centers of 
Entrepreneurship

• Funding to expand the current pilot to additional 
communities
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Presentation Notes
This POP was a department introduced POP originally asking for $2m, and the Governor’s Budget includes $1m of Lottery Funding and is recommended to move forward. 

Partnering with rural communities and local governments to support entrepreneurs. This initiative is a partnership between the state and leverages local assets and incentivizes  collaboration to increase small business startup and growth outcomes by creating cohesions and supports. 
Through One time strategic reserve fund investment of $260k in the 15-17 biennium, Business Oregon launched this program in four communities as a pilot in Baker City, LaGrande, Klamath Falls and Coos Bay. 

This funding will be used for continued development of the initial centers and increase the number of programs available to rural entrepreneurs in a competitive award system. 




Recapitalization of SPWF (POP 103)

• Fund needs recapitalization to address infrastructure and 
levee needs across the state.

• $50m Other Funds (Lottery Bond sale)

–$40m lottery bond proceeds to capitalize Special Public Works Fund

–$10m lottery bond proceeds to address emerging need for levee repair
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This POP is related to the Special Public Works Fund (SPWF). This fund is a revolving loan fund which provides funds for publically owned facilities that support economic and community development in Oregon. This program is primarily loaning money for projects but also has a small grant mechanism as well. You will hear more about this program in detail later in our program area presentation.  

For this particular POP because this fund is not a self sustaining model and must be recapitalized to address future needs. (*** Need more of an explanation here, ask Steve how much I should say or shouldn’t say). 

$40m will go toward municipal infrastructure projects within the current loan fund for recapitalization; and 
$10m to levee inspection and repair. Earnings from these revolving funds support operations, matches federal grants, and provides for grants to projects. 





Certification Office for Business 
Inclusion & Diversity (POP 104) 

• Increase opportunities for minority-owned, women-owned, 
service disabled veteran-owned, and emerging small 
businesses. 

• $441,097 Other funds and two Compliance Specialist positions 
(2.00 FTE) 
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The department requested this POP which includes position authority for 2 – full time Compliance Specialist 3’s. The funding is OF which is revenue received from charges on the pricelist for these services from other agencies .
The need for this expansion is so COBID can respond to legislative mandates and recommendations of a legislatively established task force on procuring through small and local business (HB 2667 – 2013). HB 3303 created Service-Disabled Veteran Certification and SB 584 addressed instances of fraudulent  behavior by certified firms and prime contractors. As a result public contracting agencies are not required to contact COBID when performing an investigation related to a failed Commercially useful function (CUF) review. This is a new requirement and will require an increasing amount of investigations. 



Seismic Rehabilitation (POP 105)

• Continue rehabilitation of schools and emergency service 
buildings identified as high risk of catastrophic damage in 
seismic event.

• $200m Other Funds (General Obligation Bond sale)

–$160m  seismic retrofit needs of schools

–$40m  seismic retrofit needs of emergency service buildings
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A total of $200m in tax-exempt Article M and N General Obligation Bond proceeds were requested by the department in POP 105 and was supported and included in the Governor’s Budget. As an integral part of assuring infrastructure stability and public safety both during and after natural events this POP supports the Governor’s focus on a thriving statewide economy. 

We award funds of $1.5m per building for Public Schools, community college, education service districts and public emergency service facility owners. We are planning with these bond sales to award a total of 161 school grants and 20 emergency service grants.

The department is planning on two sales, one in May of 2018 and another in March of 2019. You will hear in much more detail related to Seismic Retrofitting in the program area of our presentation as well.




Solar Incentive Program (POP 108)

• Funds the staff to manage the new Solar Incentive Program 
created last legislative session.

• $219,995 General Fund (1.00 FTE)

• HB 4037 (2016) created the Solar Incentive Program 

• POP funds a permanent Operations & Policy Analyst 4 
position (1.00 FTE) for the duration of the program through 
sunset on January 2, 2023. 
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This is also a department requested POP related to the Solar Incentive Program created by HB 4037 (2016). This program provides incentives to owners of systems collecting solar energy to distribute electricity. The HB provided a limited duration Operations and Policy Analyst 4 position to manage the program which would end June 30, 2017 prior to the sunset of this program on January 2, 2023, this POP asks for this position to be permanent through the sunset of the program.




Governor’s Budget 
Lottery Fund Reductions

($8.2m) reduction in 2017-19 GRB Lottery Funds

• 12% Reduction to Lottery funded operations and programs
– $4.96m reduction in Strategic Reserve, Industry Competitiveness, and Oregon InC
– Reduces the Japan Representative Office significantly
– Reduces Expenditures and Facilities program within Operations in all areas
– Reduces up to 15% of funding to Oregon Film and Video
– Savings realized with agency realignment
– Eliminates 8 positions
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The last topic to cover in the budget overview are reduction options which were taken in the Governor’s Budget for the 2017-19 biennium. As we know, all agencies are required by statue to calculate a 10% reduction included with Agency Request budget and this time agencies were asked to provide 12% reductions in LF & GF.  I am just going to talk today about Lottery and General fund reductions. The department took a 12% reduction in Lottery funds in the governor’s budget. 

These reductions affect staff, operations and programs in all divisions of the agency.

The largest reduction dollar amounts affect programs that are funded with Lottery Funds from the Economic Development Fund:
SRF (3.8m) reduction
Oregon InC (800k) reduction
Industry Competiveness Fund (275k) 

Reduction in the Japan Rep Office of about $250k. 

Reduces 15% of funding from F&V = $181,132

Realignment savings = $151k 

Eliminates program service and supplies along with positions in operations in all areas of the department. 
 



Governor’s Budget 
General Fund Reductions

($529,979) reduction in 2017-19 GRB General Funds

12% reduction to the Oregon Arts Commission 

–Reduces operating support grants to programs by approximately 30%, 
or over a 150 grant reduction to the arts organizations and 
community. 

–Reduces funding for the Oregon Arts Summit. Oregon’s only 
statewide art conference. 
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We have a limited amount of General Fund that is not Debt Service. This reduction represents a 12% reduction of ARTS Commission total General fund which is used for positions, S&S and grants to the field. This reduction would reduce approximately 150 grants to the field as well as $60k for the Oregon Arts Summit, Oregon’s only statewide art conference. The opportunity for arts professionals to gain essential knowledge and networking opportunities would be lost. 



Reduction Options Lottery Fund - 15% 

($10,045,132) reductions for 15% reduction option
• Business Programs: 

Reduces S&S, 6.00 FTE, and programming ($8,016,054) 

• Infrastructure Programs:
Reduces S&S, 3.00 FTE, and programming ($1,004,488)

• Operations: 
Reduces S&S, 3.50 FTE, and Facilities program ($843,458)  

• Film & Video: 
Reduces programming funding ($181,132) 
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Reduction Options General Fund – 15% 

($1,030,475) reductions for 15% reduction option 
• Reduces operating grants, 1.00 FTE and reduction of Arts 

Summit funding ($529,979) 

• Reduces Solar Incentive Program ($500,496) 
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Agency Requested Bills

• SB 12 Criminal background checks 

• HB 2242 Oregon Business Development Fund

• HB 2243 Extends the sunset of the Electronic Commerce Tax 
Credit 

• HB 2244 Greenlight Oregon rebate program 

• HB 2245 Oregon Growth Board
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Ramona can talk about 



ECONOMIC DEVELOPMENT
Chris Cummings, Assistant Director of Economic Development
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Bringing up the org chart again, this s how we’ve changed to both gain efficiencies and focus more regionally.

CH:
Evolving nature, less siloed



BUSINESS & COMMUNITY
DEVELOPMENT

Chris Cummings, Assistant Director of Economic Development
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Bringing up the org chart again, this s how we’ve changed to both gain efficiencies and focus more regionally.



One-Stop Services

Regional Development Officer 
Direct and coordinate infrastructure 
and business expansion projects

Regional Project Manager 
Coordinate and implement projects 
with Regional Development Officer

Presenter
Presentation Notes
These are our service regions, realigned to match those of the Governor’s regional solutions team. (note exception)

Organize Regionally 
Oregon is not a single, homogeneous economy. We are a collection of unique regions each with their own challenges and opportunities and resources. A one size fits all approach will not work. As the state’s economic development agency we will think and act regionally. Our resources and programs will be flexible enough to meet local needs. Our staff must be present in the regions we serve. �




Regional Roles
• Relationship manager for businesses and community leaders
• Identify opportunities and act as a lead project manager
• Develop deals through negotiation and structured agreements
• Provide One-Stop Services 

– Access to infrastructure & business financial programs (pipeline)

– Project technical assistance

– Coordinate with federal & local partners 

– Clarify and facilitate regulatory solutions

– Align workforce development resources

– Connect to partner services and programs

Presenter
Presentation Notes
One-stop services for retention, expansion & recruitment projects:
Coordinate with federal & local/regional partners
Align public and private resources 
Clarify and facilitate regulatory solutions
Business financing & incentives
Identify consulting services for lean and high-performance manufacturing
Site and infrastructure development





Regional Roles

• Global Trade Specialists 
–Provide export assistance to small- and medium-sized businesses

• Recruitment Officers 
–Attract new national and international firms looking to site in Oregon

Presenter
Presentation Notes
One-stop services for retention, expansion & recruitment projects:
Coordinate with federal & local/regional partners
Align public and private resources 
Clarify and facilitate regulatory solutions
Business financing & incentives
Identify consulting services for lean and high-performance manufacturing
Site and infrastructure development





Annual Impact

• 450+ community infrastructure projects

• Outreach to ~500 traded sector companies

• 120+ expansion projects estimated to create more than 900 jobs

• 22 successful recruitments, representing an estimated 2,477 
jobs

• Export promotion services/grants to 160+ small businesses with 
exports, resulting in $141m in new sales

Lottery dollars hard at work for Oregon

Presenter
Presentation Notes
Lottery dollars hard at work for Oregon

**Measured by the previous 9 regions. This will change to 550 to adjust for the new regions (two regions are low population and may only have 25 each)
*estimated number of jobs by company reporting, not program funding (KPM) (company reported #’s)

Timeframe 7-1-15 – Current            
 
Public Finance (Infrastructure)
Worked on more than 450 projects with financing totaling more than $433M
 
Expansion & Retention Projects
Worked on more than 120 expansion/retention projects estimated to create more than 900 jobs (company reported #’s)
 
Recruitment
Team worked on 118 projects representing more than $280M in potential Capital Investment with job creation nearing 17,000* jobs. (7-1-15 to date)
Of that there were 22 successful recruitments, representing 2,477* new jobs
Currently have 50 open projects representing 6,310* possible new jobs
*company reported jobs
 
Export
Assisted more than 160 companies with export services/grants resulting in an additional $141 million is sales
 
Strategic Initiative: PCV    
58 projects resulted from visits or said differently 31% of visits resulted in expansion projects
49% of companies visited are either currently expanding or have plans to in the next 12 months




INFRASTRUCTURE DEVELOPMENT
Chris Cummings, Assistant Director of Economic Development

Ed Tabor, Programs and Incentives Manager
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Infrastructure Development

• Goal: Invest in infrastructure supports the growth of local 
community economies

• Key work areas

–Community health, safety, infrastructure

–Economic and community development projects

–Industrial land availability and preparedness
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Infrastructure: The Need

• League of Oregon Cities 2016 Infrastructure Survey Report 
(Water/Transportation):

–$7.6 billion over the next 20 years primarily for water, wastewater 
treatment and aboveground storage 

–$3.7 billion over next 20 years for local surface transportation projects

–Does not include needs of counties and special districts
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League of Oregon Cities. (2016) INFRASTRUCTURE SURVEY REPORT (TRANSPORTATION) -  TECHNICAL REPORT JULY 2016;  Author  “A League of Oregon Cities’ study of city water and transportation infrastructure statewide found significant funding needs. Specifically, $11.4 billion is needed over the next 20 years for infrastructure maintenance and upgrades. For transportation infrastructure, the needs are diverse: $3.7 billion is needed for street projects, including funding for paving, signage, sidewalks, bike/pedestrian paths, and bridge repair or replacement.”
Link: http://www.orcities.org/Portals/17/Library/Transportation%20Infrustructure%20Survey%20Report_Technical_FINAL7-29-16.pdf
League of Oregon Cities. (2016) INFRASTRUCTURE SURVEY REPORT (WATER) -  TECHNICAL REPORT JULY 2016;  Author  “A League of Oregon Cities’ study of city water and transportation infrastructure statewide found significant funding needs. Specifically, $11.4 billion is needed over the next 20 years for infrastructure maintenance and upgrades. Water infrastructure needs are primarily for water and wastewater treatment plants and new, above ground water storage projects. Water accounted for a majority of the total infrastructure needs identified in the study: $7.6 billion.”
Link: http://www.orcities.org/Portals/17/Library/Water%20Infrustructure%20Survey%20Report_Technical_FINAL7-29-16.pdf




Infrastructure Programs

• Special Public Works Fund

• Water/Waste Water Program

• Safe Drinking Water

• Seismic Rehabilitation 

• Community Development Block Grants (CDBG)
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Infrastructure Programs

• Brownfields

• Ports

• Industrial lands

• Broadband

• Regional Infrastructure Fund
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Special Public Works Fund

• Loans and grants for public infrastructure

• Industrial site development, emergency projects, water, 
wastewater, storm water, roads

• Forgivable loans for job creation, planning grants

• $38,973,506 committed to 23 projects in FY2016

• Primarily Lottery Bonds and Loan Repayment funds

• Project Distribution: 18 Rural, 5 Urban
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POP 103
$40m recapitalization

Presenter
Presentation Notes
50 + year old infrastructure 

Define Rural here.


$38,973,506 committed to 23 projects in FY2016	
$4,487,116 for 9 planning projects	
$4,388,900 for 7 economic development projects
$30,097,490 for 7 infrastructure projects	


Special Public Works 		
		
Account Balance	 $       87,073,449 	
Remaining to Draw	 $       45,010,743 	
Contracts Pending	 $       13,150,021 	
Pending Applications	 $       16,102,613 	
Funds Available	 $       12,810,072 	





Special Public Works Fund

• Levees

–$5m in FY2016

–3 certification projects
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POP 103
$10m Lottery Bonding

Presenter
Presentation Notes
Add notes from OreSoil testing. Drilling on the levees along the Columbia River.


Soil testing. Drilling on the levees along the Columbia River.
Oregon Solutions Regarding statewide need. 





Water/Wastewater Fund

• Loans and grants to public agencies to comply with the Safe 
Drinking Water Act and the Clean Water Act

• Technical assistance, design, and construction

• $10,179,111 committed to 22 projects in FY2016

• “Disadvantaged” communities may be awarded grant of $750k with 
below market rate loans

• Lottery Bond and Loan Repayment Funds

• Project Distribution: 22 Rural, 0 Urban
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Community system must have received, or about to receive, a Notice of Non-Compliance from a regulatory agency

Typical projects: water, wastewater, storm water collection/distribution and treatment

$10,179,111 committed to 22 projects in FY2016:	
$414,500 for 16 planning projects	
$2,163,500 for 3 water projects	
$7,601,111 for 3 water projects	

Account Balance	 $31,844,435:
In Contract Remaining to Draw  $22,844,399 
Contacts Pending	 $1,632,445 	
Pending Applications	 $10,935,917 	
Funds Available	 $(3,568,326)	

Wastewater treatment improvements, City of Drain, $750K
Wastewater treatment plant, City of Canyonville, $1.8m
Water system improvements, City of Vale, $496K




Safe Drinking Water

• Build or improve drinking water systems to meet 
regulations

• Planning, design, engineering, construction

• $44,488,710 committed to 33 projects in FY2016

• Interest rate as low as 1% and grants up to $1m for 
“disadvantaged” communities

• Federal and State Funded

• Project Distribution: 30 Rural, 3 Urban

Reservoir Tank Recoating
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$44,488,710 committed to 33 projects in FY2016	
$526,245 for 21 planning projects	
$396,245 in grants (includes forgivable loans)	
$130,000 in loans	
$43,962,465 for 12 water system projects	
$6,294,500 in grants (forgivable loans)	
$37,667,965 in loans


Water treatment, storage, and transmission, Vale, $4.5m
Water treatment plant resiliency, Ashland, $14.8m
Water leak detection study, Scappoose, $20,000




Seismic Rehabilitation

• Grants to renovate high-risk public schools and emergency services 
buildings to make them earthquake safe.

• Schools eligible: 
K-12, community colleges, education service districts.

• Emergency services eligible: 
Hospitals, fire and police stations, sheriffs’ offices, 9-1-1 centers.

• Services covered: 
Architecture, engineering, project management, structural and non-
structural improvements. 
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POP 105
$202m G.O. Bonds



Seismic Rehabilitation: The Need

• Schools:

– 293 “very high” risk, 800 “high” risk

– $1.64 billion total for partial retrofit (1,093 schools @ $1.5m each)

• Emergency Service Buildings: 

– 54 “very high” risk,  195 “high” risk

– $374 million for retrofit (249 structures @ $1.5 m each) 

• From Department of Geology & Mineral Industries (DOGAMI) Study

62



Seismic Rehabilitation

• $175m for schools

• $30m for emergency service facilities

• 2 bond sales: $50m in 2016, $155m in 2017

• Grants limited to $1.5m per project

• Project Distribution: 32 Rural, 9 Urban

Program FY2015-17
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$202m G.O. Bonds

Presenter
Presentation Notes
Committed to 41 projects in FY2016
Schools Retrofitted to “Life Safety” standards
124 retrofits projected for $175m 
Balance of $155m to be awarded to projects in April 2017

Emergency service buildings retrofitted to “Immediate Occupancy” standards
20 retrofits projected for $30 m 
Balance of $30m to be awarded to projects in April 2017





Community Development Block Grant

• Federal grants for community development principally for 
persons of low and moderate income within rural communities.

• All projects must meet one of three federal objectives:

–Proposed activities must benefit low- and moderate-income individuals

–Activities must aid in the prevention or elimination of slums or blight

–Must be urgent need that poses a serious and immediate threat to the 
health or welfare of the community
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Match is not required. However, all funds needed to complete a project must be committed at time of application.




Community Development Block Grant

• $15.1m committed to 13 projects in FY16

–$6m to 3 community facilities

–$5.3m to 3 water system projects

–$2.2m to 1 wastewater project

–$1.5m to 5 housing rehab projects

–$45,000 to 1 economic development project
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Project examples
Water System Improvements, City of Vale, $2.2m
Head Start, City of Boardman, $2m
Home Repair Program, Jackson County, $300,000




More Infrastructure and Lands 
Programs

• Brownfields Program: financing through revolving loan/grant 
funds to help assess and cleanup contaminated properties

• Lands Program: prioritizes and certifies Oregon’s high-value 
industrial sites for development

• Ports Program: provides grants and construction loans for 
facilities and infrastructure

• Broadband Planning: resources for broadband development

• Regional Infrastructure Fund: Regional Solutions projects
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Brownfields:
21 properties funded in FY16
$1,889,594 in grant funding awarded
$200,000 in loan funding awarded

Lands:
9 Regionally Significant Industrial Areas (RSIA) designated to date
Troutdale “TRIP2” site first designated Regionally Significant Industrial Site 
Leveraging $100 M private investment and 1,000+ jobs
5 sites pre-certified or certified “shovel ready” in FY16 
1,400 industrial sites inventoried and assessed for “readiness” 
Sixty four (64) sites identified as Regional Priorities for additional planning

Ports:
Planning and marketing grants and construction loans for facilities and infrastructure
Funding must lead to diversifying the regional economy or developing an emerging industry



Broadband:


The Oregon Broadband Advisory Council (OBAC) and a Broadband Advisory Council Fund were created in the 2009 Legislative session to help ensure the implementation of statewide broadband strategies.

The mission of the council is to encourage coordination and collaboration between organizations and economic sectors to leverage the development and utilization of broadband for education, workforce development and telehealth, and to promote broadband utilization by citizens and communities. 

The council produces broadband reports and strategic plans.




BUSINESS DEVELOPMENT 
PROGRAMS

Chris Cummings, Assistant Director of Economic Development
Ed Tabor, Programs and Incentives Manager
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Bringing up the org chart again, this s how we’ve changed to both gain efficiencies and focus more regionally.



Business Development Incentives 

• Enterprise Zones

• Strategic Investment Program

• Oregon Investment Advantage

• Strategic Reserve Fund

• Business Expansion Program

• Solar Development Incentive
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We’re going to walk through some of the tools our team and our local regional partners use to work with businesses to grow regional economies.  These tools serve specific purposes and each have unique requirements and impacts.




First two are local property tax abatement programs administered locally, with local decision-making.  We simply provide general oversight as to how they are implemented by rule/statute.


Oregon Investment Advantage�Exempts some CORPORATE INCOME TAX for new operations (up to 8 years) that don’t compete with existing firms. 


SRF and BEP.
�Strategic Reserve Fund is a flexible tool for job-creating projects, actionable research, or capacity building.

Business Expansion Program is a forgivable loan for expanding companies adding at least 50 new jobs at 150% local wage. Loan = estimated tax revenue from the new jobs.

Solar:
Direct payment per kilowatt hour generated for qualified systems.  Must apply and be approved ahead of time.  Provides half-a-cent per kWh.  




Enterprise Zones

• Local property tax exemption for new buildings and equipment. 

• Local governments administer abatements, Business Oregon 
oversees zone creation and provides technical assistance. 

• 3-5 year exemption, up to 15 in some rural zones. 

• Businesses report 21,000 employees inside enterprise zones, of 
which 7,500 were jobs newly created with program.

• $43m in taxes abated annually by 250 businesses in standard 
program. $34m in rural program.
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We’ll dive briefly in to each one now.

Help businesses locate or expand in Oregon by exempting local property taxes on new buildings and equipment. 
Local governments administer tax abatements and policies, Business Oregon oversees zone creation
3-5 year exemption in all zones, up to 15 in some rural zones
Firms must satisfy requirements for employment, compensation
54 of Oregon’s 69 enterprise zones located in rural areas.
Nearly $43M in taxes abated annually by around 250 businesses in standard program. $34M in rural program.

Help businesses expand in Oregon by exempting local property taxes on new buildings and equipment. Firms must satisfy requirements for employment, compensation.
Local governments administer tax abatements, Business Oregon oversees zone creation and provides technical assistance. 3-5 year exemption in all zones, up to 15 in some rural zones.
78% of Oregon’s 69 enterprise zones located in rural areas.
Businesses using program in 2015–16 report 21,000 employees inside enterprise zones, of which about 7,500 were jobs newly created with the exemption. 
Nearly $43M in taxes abated annually by approximately 250 businesses in standard program. $34M in rural program.







Strategic Investment Program

• Locally-driven program exempts very large projects from a portion of 
county property tax

• Exempts values in excess of $100m in urban, $25m in rural

• Company pays community service fee and more as negotiated locally

• 5,050 new jobs, 7,456 retained in 2015

• 16 current users
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Locally-driven program exempts very large projects from a portion of county property tax. Exempts values in excess of $100m in urban, $25m in rural.

Company pays tax on first $100m/$25m, then a community service fee and more as negotiated locally

5,050 new jobs, 7,456 retained in 2015
16 current users

Current users are wind farms, paper mill, Intel, and Genentech.




Oregon Investment Advantage

• Exempts portion of state income tax for new operations in 
distressed areas

• Facility must be first of its kind for the company in Oregon 
and not compete with existing local businesses

• 12 companies currently use OIA
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Exempts portion of state income tax for new operations in distressed areas.

Must create at least 5 new full-time jobs, includes wage requirements.

Facility must be first of its kind for the company in Oregon and not compete with existing local businesses.
12 companies currently use OIA, such as Calbee, Murphy Company, ZeaChem, and Facebook.


All in places like Baker City, Prineville, Tangent, Umatilla, Sutherlin, Lebanon, Coos Bay, etc.



Strategic Reserve Fund

• Project funding resulting in job creation/retention, industry 
research, or capacity building projects.

• Most awards go to existing Oregon businesses as forgivable 
loans and require a job creation or retention target for two 
years.

• Nimble response to immediate economic opportunities that 
deliver high-wage jobs and state income tax revenue.

• Governor approves all projects.
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Strategic Reserve Fund

• 2017-19 GRB = $11.7m ($10.5m Lottery Funds & $1.2m Other Funds)

• Projects in current 15-17 biennium:
– Job Creation/Retention: $3.3m 

• 1,398 jobs required to be created or retained
• 241% return on investment from income tax generated
• Leveraged $135m in private funding

– Capacity Building: $4.2m
– Industry Research: $100k

• In the Pipeline: $5.6m worth of projects
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NOTE:
241% ROI based on estimated income tax generated by the jobs, for projects requiring job creation. 



Two project photos

UAS Test Range
Pendleton, Oregon

Juntura Road / 
EP Minerals
Harney County, Oregon

Swanson Mill
Springfield, Oregon
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Juntura Road/EP
Company wanted to grow mining and processing Dia-toe-mace-ious Earth in it’s Eastern Oregon facility.  
Couldn’t with state of road and access. 
We partnered with Counties of Malheur and Harney, and the company to pool together funds to solve the problem
$415k SRF


Swanson plywood mill in Springfield
destroyed by a massive fire in 2014. 
Picture from this January, building coming along.
The new mill, which is about a third larger than the one it replaced, is a boon to the local economy. 
Local leaders relieved Swanson decided to rebuild in Springfield, as they have mills in other locations.
More modern facility
$400k forgivable loan



Business Expansion Program

• Incents high-wage jobs in high-growth industries 

• Forgivable loans require companies to create and maintain a 
minimum of 50 jobs at 150% of local average wage

• Maximum loan amount based on estimated income tax 
revenue from new jobs over two years

• Example:
Bank Simple, created 230 jobs
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Company must propose to create at least 50 new jobs, each of which has a wage greater than or equal to 150% of statewide average wage or county average wage, whichever is less.

The maximum amount of the loan is the income tax estimated to be generated over two years from the new high-wage jobs, but we don’t always award the maximum.

Requirements for forgiveness: create and maintain a specified number of jobs for a minimum of two years and a requirement that the new jobs must generate a level of income tax in two years that is greater than or equal to the amount of the loan.


Simple Finance Technology Corp was sole award in FY16
$9.5m expansion in Portland, 74 high-wage jobs
230 new jobs required
$749,000 forgivable loan




Industry Competitiveness Fund
2017-19 GRB = $2.4m Lottery Funds

• Investments to increase the global competitiveness of 
Oregon’s high-value industries

• Industry capacity building

• Past projects include:

–State match for federal export promotion grants 

–Funding of OMEP/LEAN manufacturing services
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Solar Development Incentive

• New program created by the 2016 Legislature, provides 
incentives to solar energy system developers.

• 53 eligible applications received, for 280 MW of projects

–Southern (103 MW), Eastern (73 MW), Central (49 MW), Willamette 
Valley (42 MW), and Greater Portland (26 MW) 

• Program capped at 150MW

• Approx. 25 selected

POP 108
$220k General Funds78
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Smaller/mid-sized developer projects,  <10MW per project




Export Assistance Grants

• Export grants connect small businesses to global markets

–Subsidizes cost of attending international trade shows and trade 
missions, such as freight, training and booth space and construction 

• $763,543 in small matching grants (under $5,000 each)

–159 companies received 186 grants

–$101.8m expected sales reported

–87 immediately created jobs reported
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Imperial Stock Ranch
Tygh Valley, Oregon 80
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Imperial Stock Ranch
Several export grants.

From owner Jeanne Carver

The support of your office and staff, along with the grant program, has provided valuable assistance to our value-added, direct marketing efforts of Oregon agricultural product.  We've been down this path since 1999, when we lost traditional commodity markets for wool.  With the help of your grant programs, we have leveraged our efforts into 5 business units in wholesale, direct retail and private label market channels, grown to the world stage with product and as the face of Ralph Lauren's USA Olympic apparel, earned a licensing agreement with one of the strongest spinning mills in the U.S., drawn leading apparel and home fashion brands to us for private label relationships, and established the reputation and presence of Imperial Stock Ranch and Imperial Yarn firmly in the marketplace.




Certification Office for Business 
Inclusion and Diversity (COBID)

• Five certifications to level the playing field for businesses 
owned and managed by minorities, women, service-disabled 
veterans, and emerging small business

• Certifications are primarily used on public contracting 
opportunities

• Service-disabled veterans and increased evaluation and 
monitoring were added to the portfolio via the legislature in 
2015
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Certification Office for Business 
Inclusion and Diversity (COBID)

• 2017-19 GRB = $2.1m Other Funds

• 104 outreach events in 2016, about twice as many as 2015

• 2,490 firms submitted applications in 2016, up from 1,807 in 
2015

• 3,523 firms currently hold certifications.
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2418 No change affidavits completed in the same timeframe



BUSINESS FINANCE PROGRAMS
John Saris, Business Finance Manager
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GO OVER WHAT GROUND WE COVERED PREVIOUSLY AND REVIEW LET THEM KNOW WHAT WE WILL COVER TODAY



Finance Programs

• Direct loans, loan guarantees, private activity bonds

• Intent:
Leverage private capital, geographic diversity, increase 
financial capacity, and support business expansion/retention
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Goals for programs include:
Leverage Private Capital
Geographic Diversity
Improve financial capacity
Support business expansion and retention




Oregon Business Development Fund

• Direct loans to small businesses

• Revolving loan fund, with fixed-rate financing for land, 
buildings, equipment, machinery, and permanent working 
capital

• Participants must project to create or retain jobs and must be 
traded-sector. Preference given to rural and distressed areas.

• Up to $1m and 20-year term
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Oregon Business Development Fund

FY2016:

• 14 loans totaling $4.8m 

• Leveraged $22.5m in private funding

• Projected to create/retain 196 jobs

• 78% of loans made outside of Portland metro area

• Average number of employees per borrower: 18
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Entrepreneurial Development Loan Fund

• Direct loans to help start-ups and micro-enterprises expand or 
become established in Oregon

• Fills a niche not typically available through traditional 
lending markets

• Up to $75,000 and 10-year terms

• Fixed rate loans starting at prime + 2% APR

• Includes mentorship from Small Business Development 
Centers 
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Entrepreneurial Development Loan Fund

FY 2016:

• Closed 8 loans totaling $328,000 

• Leveraged $1,233,784 in private funding

• Projected to create 32 jobs

• 100% of loans made outside Portland metro market

• Average loan is $41,000

• Average number of employees per borrower: 1
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Capital Access Program

• CAP helps banks and credit unions make more commercial 
loans to small businesses and provides capital for startup or 
expansion

• Enrollment fee: 3% to 7%

• Program used almost exclusively by community banks and 
credit unions

• Average number of employees per borrower: 6.3
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Capital Access Program

FY 2016:

• Enrolled 23 loans matching $36,166 in borrower, lender fees

• Leveraged $937,695 in private funding

• Projected to create 25 jobs and retain 59 more

• 60% of loans made outside Portland metro market
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Credit Enhancement Fund

• Loan insurance program available to private lenders to assist with 
making loans and lines of credit to businesses that would not 
otherwise qualify.

• Enrollment fee of 1.25% to 3.5%

• Covers up to 80% of the loan with a cap of $2m and 15-year term

• Covers up to 75% of the lender’s line of credit with a maximum 
term of one-year

• Average number of employees per borrower: 17
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Credit Enhancement Fund

FY 2016:

• Approved 36 loans, leveraging $16.5m in private funding

• Projected to create or retain 456 jobs

• 94% of loans insured outside of the Portland MSA, with 
strongest demand from community and regional banks

• Average enrolled project is $458,000
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Humm Kombucha
Bend, Oregon 93
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Humm Kombucha – Bend
With products for sale in 5,000 stores nationwide, Humm Kombucha needed to expand production to keep up with growing demand for its fermented teas. Business Oregon provided an 80% CEF loan guarantee on a $1.5 million loan from Summit Bank to help the company sell in all 50 states and add 10 employees.

Humm Kombucha was ranked #238 fastest growing company in the U.S. in 2016 by Inc. magazine




Industrial Development Bonds

• Long-term financing for land, buildings and equipment 
through tax-exempt bonds.

• Lender is exempt from federal income tax on interest income 
and tax savings passed along to borrower.

• Not a state of Oregon obligation. Lender retains all risk and 
obligations associated with loan servicing.

• Business Oregon determines eligibility.
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Aggie Bonds 
(Expanding Farmer Loan Program)

• Helps new farmers obtain lower-cost financing for land and 
equipment purchases through tax-exempt bonds.

• Lender exempt from federal income tax on interest income 
and tax savings passed along to borrower.

• Available to beginning farmers for depreciable agricultural 
property, used equipment and farmland purchases.

• Not a State of Oregon obligation. Lender retains all risk and 
obligations associated with loan servicing.
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Population & Project Distribution

Central
104
17% Columbia 

Gorge
14
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Metro
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NW
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18%

# of Projects by Region (2010-2016)
597 (CEF, OBDF, EDLF)

Population by Region
2015 Census Data (4,028,977) 
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Leverage Distribution
2010-2016

Central
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12% Columbia Gorge
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Projected Job Impacts
2010-2016

Central
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6%

East
820
14%
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1,455
25%
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(CEF, OBDF, EDLF)
5,893
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Strong entrepreneurial spirit in communities
Diverse financial resources available to the region
Local decision making by Community and Regional Banks
Depth and strength of economic partnerships – Banks, Credit Unions, Regional ED Partnerships, Municipalities, SBDC, Incubators/Accelerators, Angel Conferences, Pub Talks, etc.


Additional Opportunities and goals:

Increase number of regionally based Finance Officers
Introduce legislation that will modernize eligible traded sector activities to include headquarters and office building
Deploy $5 million of SBEP, gather enough data to recommend a program permanent and distinct from OBDF
Improve the overall quality and visibility of statewide angel conferences leveraging more early stage capital for Oregon based companies through participation and investment
Deepen relationships within lending community and improve distribution of resources in NW Oregon, the Columbia Gorge and Southern Oregon
Maintain credit quality and portfolio standards so the programs remain solvent through the next economic downturn





INNOVATION & ENTREPRENEURSHIP
Chris Harder, Director

Heather Stafford, Innovation & Entrepreneurship Manager
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As a reminder the structure of our Economic Development Division acknowledges the changing nature of our field. Increasingly, projects incorporate components of business development, infrastructure, and innovation.  

In previous sections, you’ve had the opportunity to learn about our work related to regional development, retention and expansion, global trade, as well as our many infrastructure and business focused incentives and loans. 

The final component of our Economic Development Division we would like to discuss is Innovation and Entrepreneurship.
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Our Innovation and Entrepreneurship team is managed by Heather Stafford, who is with me today.

While investments in innovation and entrepreneurship are not new to the state – programs such as Oregon Inc and the Oregon Growth Board have been around in some form for the last decade – a coordinated state strategy within Business Oregon’s purview is still relatively new. 

It is only during this current biennium where we have attempted to provide structure, strategy and staff to build out this body of work. We have made significant progress, but there is still much more to do.
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Our goal at Business Oregon with regards to Innovation & Entrepreneurship is to excel at 3 things:

Industry Innovation – which is led by the Oregon Innovation Council and the newly formed Oregon Manufacturing Innovation Center;
Access to Capital – with oversight and strategic direction from the Oregon Growth Board; and
Statewide support for small business growth – where we take a partnership approach alongside SBDCs, higher education, and local communities to develop small more robust small business ecosystems and encourage entrepreneurship in the more rural areas of our state.

I would now like to turn it over to Heather Stafford to walkthrough our key initiatives and programs in detail.




Innovation & Entrepreneurship

• Oregon Innovation Council “Oregon InC”

• Oregon Growth Board “OGB”

• Rural Opportunities Initiative “ROI”

• Oregon Manufacturing Innovation Center “OMIC”

102



Oregon Innovation Council “Oregon InC”

• Launched 10 years ago to commercialize emerging 
technologies born out of science and research

• Funded originally in 2007 for $26m and was included in 
Business Oregon’s base budget in 2015 for $17.9m

• Council undertook extensive strategic planning in 2015-17 to 
better align investments with the current innovation economy
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Oregon Innovation Council “Oregon InC”

• Since 2007

– 190 companies supported

– $630 million in follow-on funding

– $94.9 million in state investment

– 6 to 1 funding leverage

– 400 firms used Signature Research Center’s shared labs

• 326 jobs created in FY16
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Quarterly audit completed for each initiative



Oregon InC 17-19 Strategic Investment Areas
• Signature Research Centers: 

Operating support focused on developing a pipeline of emerging new technology 
companies and management of R&D projects. 

• High Impact Opportunities Projects: 
Investments in distinct innovation or R&D projects to advance the growth of 
emerging industries; Not to be used for organizational operating support

• Commercialization Fund: 
Gap funding for early-stage companies

• Federal Small Business Innovation Support Program: 
Grant assistance to leverage federal research awards and support companies with 
business development.
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High Impact Opportunities Committee - Work to define what industry areas Oregon InC funds will be considered. RFI is due on 10/28. Committee will bring recommendations to the council Dec 31st.   Theses projects will be discrete with a beginning and an end, not ongoing funding of organizations.

Capital Committee - Work is to define how Oregon InC investment funds will be invested into companies and the criteria by which they will be defined.  The capital committee recommendation is complete

Organizational Committee - Work is to define unique organizational strengths of Oregon InC initiatives and to align the organizations with the new strategic direction. Committee will be reviewing the SRC scope of work in November

SBIR Committee- The committee has met once for an initial discussion on program design. Research is being completed to develop a preliminary design for the committee to review at its next meeting. The recommendation will be brought forward to the council for the next meeting. 






17-19 Oregon InC Investment Categories Amount
Signature Research Centers $ 7.5m
Commercialization Fund $ 5.0m
High Impact Opportunity Projects $ 4.2m
SBIR (Small Business Innovation Research) Support $ 1.0m

Total Biennium Budget
$ 17.7m 
(Lottery 
Funds)

Oregon InC 17-19 Proposed Budget

REDUCTION
2017-19 GRB 106
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Oregon Growth Board

• Created by the 2012 Legislature to improve access to capital 
for high-growth companies.

–Invests in funds

–Targets capital gaps in strategic industries, company stages, 
geographies, and company leadership demographics

• 12-member board 

• Assumed responsibility for managing Oregon Growth Account 
in 2014 from Treasury, also manages the Oregon Growth Fund.
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Board co-chaired by Gerry Langeler, OVP Venture Partners, and Patricia Moss, Bank of the Cascades




Oregon Growth Board

• Oregon Growth Account: 
Earn returns for the Education Stability Fund through institutional 
and pre-institutional investments

– 1.8% Lottery Revenue directed to the account, approximately $10m annually. 

– OGA invested $112.4m since 2000, and recipient funds invested $264.1m in 
181 Oregon companies.

• Oregon Growth Fund:
Supports new and existing capital initiatives that prioritize Oregon 
economic development

– $276,500 of OGF investment in 2016, with private leverage of approx. 3:1
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Oregon Growth Account:
Oregon businesses receiving funding through 2015: 181
2015 taxes to the State from those companies: $9,495,914
Aggregate wages for Oregon-based employees/year: $150,676,808

Oregon Growth Fund supported initiatives in 2016:
Angel Conferences in Bend, Eugene, Portland, and Roseburg
Social Impact Fund (Bend)
Elevate Inclusive Fund (PDX and Willamette Valley)
�Pipeline going forward will increasingly target underrepresented demographics, geographies, and industry sectors




Rural Opportunities Initiative (ROI)

• Recognized challenges for rural entrepreneurs:

–Inefficient network: disconnected agencies, providers that overlap 
and compete

–Invisible services: isolated offices in dispersed locations

–Insufficient resources: lack of local expertise, limited connectivity to 
resources

–Inequitable system: difficult to access services for Native Americans, 
bi-lingual entrepreneurs, communities of color, women, youth, etc.
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Rural Opportunities Initiative (ROI)
• Invest in rural, locally-driven strategies designed to increase 

access to existing business services for entrepreneurs. 
• 4 pilot communities in 2016-17:

– Klamath Falls, Coos Bay, Baker City, La Grande

– $1m requested in POP to expand into more communities

– Current investment of $260,000 has been leveraged with additional 
investments from philanthropic, private, county, and city sources

• Provides:
– Workspace, broadband infrastructure, video conference, training, coaching 

& mentoring programs, new business curriculum, best practices, etc.

POP 101
$1m Lottery Funds 112
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Rural Opportunities Initiative (ROI)

• Baker City 

–Opened Hatch Baker on Main Street on Oct 31, 2016

–Gathering cohort for Spanish language program (Adelante Mujeres)

• Coos Bay 

–12 service providers LOI to co-locate downtown

–Commitment from city to invest in downtown building



Oregon Manufacturing Innovation Center 
(OMIC)

• Industry, higher education, and government partnership to 
address manufacturing challenges and spur innovation

• Training Center

• R&D Center

• 400 acre OMIC Innovation District
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A state of the art R&D campus attracting the most innovative global manufacturing companies to Oregon

Gain important competitive advantage in Oregon’s top industries through collaborative public-private innovation

Integrated training and apprenticeship activities build the manufacturing workforce of today and tomorrow

Increase the value of land in Columbia County and surrounding areas by 600% (similar to Sheffield)




Oregon Manufacturing Innovation Center 
(OMIC)

• OMIC R&D Facility building and land purchased. 

• OMIC R&D Master Member Agreement is finalized. Boeing plus 6 other 
firms committed, PSU, OSU, OIT, committed partners.

• Training Facility – PCC acquiring land, 20 acres for 25,000 sq. ft. 

• OMIC Innovation District expansion - future R&D facilities and new 
business operations.
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Key commitments
Boeing plus 6 other industry firms
OIT, PSU and OSU a
Portland Community College
OMIC R&D Facility building and land purchased (2016 $5M XI-G bond, $2.5M lottery revenue bonds, Oregon Tech $1.7M)

Delivers advanced tools, techniques and technology to industry partners

PCC acquiring 20 acres of land and an option for 20 additional acres in Columbia County and plans to build a 25,000 sq. ft.
$174,000 re-allocated from NWCSM to OMIC R&D for operation cost through June 2017

Industry-driven workforce training with hands on, earn-as-you-learn programs

OMIC R&D Master Member Agreement is finalized 
OMIC R&D Technical Council formed
OMIC R&D Business Plan and OMIC Training Plan complete
OMIC Innovation District expansion plan of future R&D facilities and new business operations. (Columbia County, Business Oregon $100,000) 
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Oregon Manufacturing Innovation Center 
(OMIC)



Partner Programs

Small Business Development Center Network (OSBDCN)
• Administer biennium scope of work and contract
• Business finance partner with Capital Access Team (CAT)
• Primary partner for business development referrals

Government Contract Assistance Program (GCAP)
• Administer biennium scope of work and contract
• Partner for wrap around services for certified companies
• Primary source for government-related referrals
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ARTS & CULTURE
Brian Rogers, Executive Director

Arts Commission and Cultural Trust
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The Arts Commission became part of Business Oregon (formerly Oregon Economic and Community Development Department) in 1993, in recognition of the expanding role the arts play in the broader social, economic and educational arenas of Oregon communities. In 2003, the Oregon legislature moved the operations of the Oregon Cultural Trust to the Arts Commission, streamlining operations and making use of the Commission’s expertise in grant making, arts and cultural information and community cultural development. 
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The Arts Commission and Cultural Trust both have a separate boards that review our mission and goals in relationship to our programs and services. 





OREGON ARTS COMMISSION & 
OREGON CULTURAL TRUST
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The Arts Commission became part of Business Oregon (formerly Oregon Economic and Community Development Department) in 1993, in recognition of the expanding role the arts play in the broader social, economic and educational arenas of Oregon communities. In 2003, the Oregon legislature moved the operations of the Oregon Cultural Trust to the Arts Commission, streamlining operations and making use of the Commission’s expertise in grant making, arts and cultural information and community cultural development. 




Arts & Culture

• The Oregon Arts Commission provides statewide grant 
funding to artists, arts organizations and arts programs

• The Cultural Trust raises public and private awareness and 
investment in arts, heritage, history, humanities and 
preservation

121

Presenter
Presentation Notes
The Arts Commission provides leadership, funding and arts programs through its grants, special initiatives and services. Nine commissioners, appointed by the Governor, determine arts needs and establish policies for public support of the arts.
 
The mission of the Arts Commission is to enhance the quality of life for all Oregonians through the arts by stimulating creativity, leadership and economic vitality. 
 
The Arts Commission is entering its 50th year of operation and was created shortly after the National Endowment for the Arts was established.  
 
Currently, we have 9 different grant programs that respond to arts organizations, community projects and artists. In the last biennium we awarded over 600 grants across the state.  We also host the annual Arts Summit to provide valuable information and services to artists and arts leaders.  In addition we also manage the states’ Percent for Public Art Program. 
 
The Cultural Trust, is unique, no other state has a program like the Trust.  The Cultural Trust has been compared to Oregon’s bottle bill and public beaches.  Created in 2002 by the Oregon Legislature, the Oregon Cultural Trust is a testimony to how much Oregonians value culture. No other state provides a 100 percent tax credit to inspire cultural giving.
 
The Trust has a board of directors comprised of 11 at large members and 2 legislative members (one from the House and one from the Senate).
 
The Oregon Cultural Trust’s mission is to lead Oregon in cultivating, growing and valuing culture as an integral part of communities. We do this by inspiring Oregonians to invest in a permanent fund that provides annual grants to cultural organizations.
 
The Cultural Trust encourages Oregonians to donate to one (or more) of the 1,400 cultural non – profits in the state, then donate a matching amount to the Cultural Trust, up to $500 for individuals, $1,000 for couples filing jointly, and $2,500 for c-class corporations.  The matching amount to the Cultural Trust can then be claimed as a credit.
  
 



Arts & Culture

• Key work areas

–Foster Oregon’s famous quality of life

–Education and lifelong learning in the arts and culture

–Promote and leverage public investments in arts, history, heritage, 
humanities and preservation
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Combined the Arts Commission and the Cultural Trust support and encourage Oregon’s quality of life, education, and the cultural assets. 
 
Job creation and retention: In fiscal year 2016, the Arts Commission supported 400 arts and cultural organizations and programs. The 164 organizations that receive operating support grants employ 1,946 people.  Our operating support plays a key role in helping job retention at those organizations. 
 
Enhancement of the state’s business climate: The Arts Division’s support of arts and cultural organizations enables communities to attract business development and retention by creating a higher level of quality of life. The annual combined attendance and participation of individuals (unique experiences) in nonprofit arts and cultural activities is over 4.9 million. 



Arts & Culture
• 2.5m people reached in FY 2016

• Oregon Arts Commission invested $4.7m
– Leveraged $298m in total arts organization budgets, projects

– Education programs reached 700,000 K-12 students

– Percent for Art: 8 projects, $1.4m

• Oregon Cultural Trust raised $4.5m in 2016
– 9,124 contributions

– Supported 450 local projects

– 13,169 cultural license plates issued, raising $374,000
123
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Promote and leverage public and private funding: The Arts Commission funding enables organizations to leverage public and private support.  In the last biennium the Arts Commission invested $4.7 Million in general fund, Federal and other funds, (Ford Family, OCF, Percent for Art). 
 
Since 2000 the Arts Commission has received $11 million in NEA funding, which was matched by $25.8 million in state funding. Annually the NEA and Arts Commission funding for the arts has leveraged more than $238 million in local and regional support to Oregon arts organizations.
 
Education and lifelong learning: The Arts Commission supports and provides a high level of technical service to organizations that conduct residencies in K-12; last year over 71,200 students were directly involved in arts learning projects with an additional 1 million youth reached.  Community-based arts and cultural organizations provide learning experiences for all Oregonians.  Programs also address the diverse populations of the state, including people with learning disabilities and adjudicated youth. 
 
Management of Oregon’s Percent for Art Program:  OAC’s management of the state’s Percent for Art Program engages community dialogue and brings artwork to public spaces.  Since the statewide Percent for Art Statute was enacted in 1979, nearly 300 new build and renovation capital projects have been served. Since 2002, 120 public art projects were completed with a total budget of $17,795,126.  Currently, we are managing 8 projects totaling $1.4 million. 

Cultural Trust
 
Last year (2016) the Cultural Trust received $4.5 million from over 9,100 donors.  Of the $4.5 million donated, 60% ($3.3m) was allocated to grant programs, services and administration.  The remaining 40% ($1.8m) was placed in the permeant fund for future generations. 
 
The Trust has 4 direct granting categories that in last biennium funded nearly 200 projects across the state (budget $1.4m).  We also fund our five cultural partners (Arts Commission, Oregon Humanities, Heritage Commission, Historical Society, and the State Historic Preservation Office).  
 
Additionally, we fund the 45 county and tribal coalitions.  Each coalition (county / tribe) receives a block grant from the Trust, which they in turn funded over 450 local projects in their service regions last year.
 
The Trust license plate sales are over 13,000 a year, raising $374,000 for promoting and supporting culture statewide. 
 
I would like to briefly overview a couple of impact stories supported by the Arts Commission and the Cultural Trust.
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Bag and Baggage Theatre

(Bag&Baggage/Hillsboro/Noble)
Oregon’s Washington County will soon add to its vibrant high technology profile. Bag&Baggage Productions, a once-touring theater troupe that blossomed into an acclaimed fixture at Hillsboro’s Venetian Theatre, recently began construction on a state-of-the-art facility that will boast some of the state’s most advanced performance technology. 

A regular recipient of Operating Support funds from the Oregon Arts Commission, Bag&Baggage was founded in 2005 and grew quickly, gaining a reputation for artistic quality, affordability and a very quirky sense of humor. They soon found loyal patrons in the Hillsboro area and decided to put down theatrical roots. 

The new home for Bag&Baggage productions will feature 360-degree digital projection technology, using multiple projectors to create whole worlds of movement, color and light as part of the performance. This also will create opportunities to partner with existing technology industries in Washington County on set designs that are both highly theatrical and environmentally sustainable.
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Liberty Theatre

(Liberty Theater/Astoria/Johnson)
The Liberty Theater is the spark that ignited Astoria’s remarkable renaissance. For years, the once-elegant theater, home to silent movies and vaudeville performers,
leaked, rotted and tilted with neglect until a group of civic leaders said, enough.
 
Since 1998, $9 million in public and private money has helped restore the theater. Once again, the Liberty sparkles with chandeliers, music, Greek columns, dancers and Venetian boat scenes. Last year, events took place on 273 days, drawing 35,000 people in a town of 10,000. An $8,500 grant from the Oregon Cultural Trust helped seal the building from insistent coastal rain that leaked into the building in four locations.
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The Dalles Wasco Library Teen tech lab 



Arts & Culture

2017-19 GRB = $15.9m 

–$10.1m Other Funds

–$3.8m General Fund

–$2m Federal Funds
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For the biennium, the combined Arts Commission and Cultural Trust budget is $15.9 M. 
$10.1 Million in 0ther funds include
Trust donations – majority of support
License plate Revenue
Percent for art, administrative allocation (10% of the 1% for the total construction cost)
And other funders - Ford Family Foundation, which supports several key visual arts initiatives $211k and the Oregon Community Foundation for supporting key literary and preforming arts initiatives
 
The majority of General Funds are is used by the Arts Commission for grant programs and services to the field and administration. 
 
Federal Funding is from the National Endowment for the Arts.
 
Like many state arts councils, we are preparing to celebrate our 50th anniversary later this year. And 
I would like to give a little national context – The Oregon Arts Commission per capita funding is .51 cents per person, which ranks us at 33th among the other states.  The national average is $1.13 per person. Minnesota is ranked number 1 at $7.04 per person. Hawaii and Delaware are ranked 2 and 3 with over $3.50 per person.  
 
General funds are critical to the Arts Commission to continue to support our diversity of arts organizations, artists, arts learning (education), and community arts projects. We are also required to match Federal NEA funding in order to continue to receive this vital support. 
 
 




OPERATIONS & ADMINISTRATION
Chris Harder, Director

Ramona Rodamaker, Assistant Director of Operations 
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Bringing up the org chart again, this s how we’ve changed to both gain efficiencies and focus more regionally.



Overall Administration & Support

• 2017-19 GRB = $8.8m 
($6.7m lottery, $1.9m other funds, $199K federal)

• 0.8% of Total Agency Budget

• 76% Lottery Funds

• Despite 49% growth in budget and addition of 5 new programs, 
disproportionate # of Business Oregon’s FTE reductions occur 
here
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Equity, Strategy & Communication

• Equity & Inclusion: 
Reaching underserved communities and populations

• Research & Strategies: 
Economic analysis to drive sound investment decisions 

• Communications & Marketing: 
Highlighting Oregon as a great place to do business

REDUCTION
2017-19 GRB 37% FTE

Presenter
Presentation Notes
Be prepared to talk about loss of Karen, Zolten, and Green positions and what functions are lost
Equity & Inclusion
Developing strategies to better reach and assist underserved communities with our economic development tools
Research & Strategies
Conducting research and economic analysis to inform policy decisions that strengthen our programs and contribute to Oregon’s economic health. 
Communications & Marketing
Using targeted marketing and communication strategies to connect customers to economic development resources and highlight Oregon as a great place to do business.




Operations

• Budget and Accounting

• Employee Services

• Information Technology Services

• Contracts and Procurement

• Facilities

REDUCTION
2017-19 GRB: 10% FTE
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Budget and Accounting:  Budget development and administration, financial reporting, accounts receivable and payable, payroll, grant administration & bond management
Reduction of 1 Fiscal Analyst and 1 Accountant (17% FTE Reduction)
Facilities:  Building repair, maintenance, security & access for 7 leased facilities
Reduction of 1 Facilities Coordinator.  Program eliminated. (100% FTE Reduction)
Technology Services:  Manages and maintains all computer and phone system technology; project manages all information technology projects
Down class of one manager position and Reduction of .5 FTE data base administrator. (9% FTE Reduction)
Employee Services:  Recruitment, training and development,  performance management, compliance,  safety, employee relations, agency reception & Affirmative Action
Contracts and Procurement:  Prepares and awards contracts to vendors and oversees purchasing




SUMMARY
Chris Harder, Director
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Impact
• 450+ active community infrastructure projects

• 140+ current expansion/recruitment projects with an estimated 3,300
job creation

• 247 export assistance grants totaling $1m to small businesses 
resulting in $119m in new sales

• 130 small business finance loans totaling $38m, on projects totaling 
$70.5m 

• 524 jobs created and retained and $140.1m federal and private funds 
leveraged through Oregon InC

• Oregon Arts Commission invested $4.7m, leveraging $298m in total 
arts organization budgets, projects
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Presenter
Presentation Notes
We invest in Businesses, Communities, and People. 
we help stand up new industries, like UAVs and cross-laminated timber 
We keep drinking water safe
We work with small businesses to help grow them into larger businesses
We rebuild schools to protect against earthquakes
And arts, minority business support, port improvements, levees…
All with a relatively small agency efficiently working in partnership with communities in every corner of the state.

---

Lottery dollars hard at work for Oregon

**Measured by the previous 9 regions. This will change to 550 to adjust for the new regions (two regions are low population and may only have 25 each)
*estimated number of jobs by company reporting, not program funding (KPM) (company reported #’s)

Timeframe 7-1-15 – Current            
 
Public Finance (Infrastructure)
Worked on more than 450 projects with financing totaling more than $433M
 
Expansion & Retention Projects
Worked on more than 120 expansion/retention projects estimated to create more than 900 jobs (company reported #’s)
 
Recruitment
Team worked on 118 projects representing more than $280M in potential Capital Investment with job creation nearing 17,000* jobs. (7-1-15 to date)
Of that there were 22 successful recruitments, representing 2,477* new jobs
Currently have 50 open projects representing 6,310* possible new jobs
*company reported jobs
 
Export
Assisted more than 160 companies with export services/grants resulting in an additional $141 million is sales
 
Strategic Initiative: PCV    
58 projects resulted from visits or said differently 31% of visits resulted in expansion projects
49% of companies visited are either currently expanding or have plans to in the next 12 months
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