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TREATMENT FIRST PROGRAM 
MISSION & PURPOSE

• “We are further aware of the fact that a very significant 
disproportionate number of persons of color are being 
arrested and referred to, and inserted into, the criminal 
justice system for these offenses. We endeavor to 
reduce the negative impact of criminal justice 
involvement and its associated collateral consequences 
and embrace a “treatment first” philosophy.”
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TREATMENT FIRST PROGRAM
• Applies to all Possession of a Controlled Substance (PCS) issued cases
• Tier 1 – Reduced/charged at issuing as a misdemeanor (about 95%)
• Tier 2 – Issued as a felony (CDO/SQ)
• Opportunity to be assessed (LS/CMI) before case disposition
• Tailored supervision and treatment to the individual based on detailed 

assessment of risk and needs
• Individualized treatment response (dosage) 
• HR/HN- STOP Court participants
• Opportunity for dismissal or reduction
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TREATMENT FIRST PROGRAM
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• Risk & Needs Matrix
• LS/CMI Assessment Tool                    

(Data: August 1, 2018)
• HR/HN – STOP Court

• Accountability/Treatment & 
Habilitation

• HN/LR
• Treatment & Habilitation

• HR/LN
• Accountability & Habilitation
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• Prevention
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LAW ENFORCEMENT ASSISTED DIVERSION®
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What is LEAD®?
• LEAD® is a pre-booking harm reduction program.
• LEAD® allows officers to redirect low level 

offenders engaged in drug activity to services 
and resources specific to the needs of the 
individual  instead of jail and prosecution. 

• LEAD® participants begin working immediately 
with case managers to access services. 

• There are currently about 140 individuals in the 
LEAD® program.  
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LEAD®’s Goals Include:
 Reduce the harm a drug offender causes him or 

herself and to the surrounding community
 Provide services to individuals experiencing 

addiction or abuse of a controlled substance
 Reduce recidivism rates for low-level offenders
 Decrease the number and negative impact of 

persons from communities of color being arrested 
and referred for prosecution for these offenses.
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What do we need to help assure 
continued success?

• Resources for Services to help people struggling to deal 
with abuse and addiction  

• Treatment dollars for individuals and programs
• Case manager dollars for individuals and programs
• Infrastructure dollars for Courts, District Attorney’s, Community 

Justice, Service Providers and Defense Counsel
• Data research and analysis dollars to study, understand and then 

implement sound policy decisions 
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