
Legislative Fiscal Office Emergency Board – September 2018 
 

Analysis 

Item 36: Military Department 

Water Crisis Response 

 
Analyst:  Julie Neburka 
 
Request:  Allocate $123,275 from the Emergency Fund for costs associated with the state activation 
of the Oregon National Guard to support two water delivery missions for the City of Salem. 
 
Analysis:  In May and June 2018, the City of Salem issued advisory notices cautioning its vulnerable 
customers against drinking the City of Salem’s water due to the presence of cyanotoxins above the 
Environmental Protection Agency’s safety threshold.  To ensure safe drinking water for its residents, 
the City established free water stations in various locations citywide, and the Governor issued an 
emergency declaration (#18-08), authorizing the Oregon National Guard to help the City and Marion 
and Polk Counties to provide clean drinking water.  The National Guard provided eighteen citizen-
soldiers and five trucks with water tanks to deliver drinking water, provided by the City of Keizer 
from its municipal water wells.  This water mission lasted for three days.  Similarly, when the city re-
instituted its water advisory on June 6th, the Oregon National Guard served at water stations 
citywide, with 32 citizen-soldiers and four water tankers, which provided clean drinking water 24 
hours per day for fifteen days.  The two water missions delivered 66,000 gallons of drinking water 
and cost the Oregon Military Department $123,275. 
 
The Oregon National Guard serves both the federal government and Oregon’s Governor.  When 
called upon by the Governor to respond to an Oregon natural disaster or civil incident, National 
Guard members become temporary state employees, and “...shall receive not less than the pay and 
allowances of their corresponding grades in the Armed Forces of the United States in accordance 
with a schedule approved by the Adjutant General for the period of time in state active duty.” (ORS 
399.075).  Costs incurred by the Military Department for the eighteen total days of State Active Duty 
included State Active Duty pay for fifty citizen-soldiers, equipment re-set costs, per diem, and 
lodging.  The Department of Public Safety Standards and Training housed several National Guard 
members at the Public Safety Academy at no cost, which minimized the Military Department’s 
expense; other lodging and per diem expenses were limited to General Services Administration per 
diem rates for the Salem area.   
 
Legislative Fiscal Office Recommendation:  Allocate $123,275 from the Emergency Fund to 
reimburse the agency for costs associated with state activation of the Oregon National Guard to 
support two water delivery missions for the City of Salem in 2018. 



Department of Administrative Services 36-i September 26, 2018 
 

36 
Oregon Military Department 

Lisper 
 

 
Request:  Allocate $123,275 from the State Emergency Fund for costs associated with the state 
activation of the Oregon National Guard to support water delivery missions for the City of 
Salem.  
 
Recommendation:  Approve the request. 
 
Discussion:  The Governor issued an emergency declaration (18-08) for toxic algae impacting 
Detroit reservoir, the source of drinking water for the City of Salem, City of Turner, and several 
other water districts and associations, which created a threat to public safety.  
 
The Oregon Military Department, Oregon National Guard was called to State Active Duty status 
to provide clean drinking water for the City of Salem. 
 
The Oregon National Guard provided 18 members for the May 31, 2018 deployment and 32 
members for the June 6, 2018 deployment. There were four separate locations manned with a 
truck and tanker on a 24-hour basis. The cost for the deployment and equipment are listed below:  
 

 
 
The Department of Public Safety Standards and Training offered housing during the 
deployments, which assisted in keeping the costs to a minimum.  
 
Legal Reference:  Allocation of $123,275 from the State Emergency Fund to supplement the 
appropriation made by chapter 566, section 1(4), Oregon Laws 2017, for the Oregon Military 
Department, Community Support for the 2017-19 biennium. 

OHA                                      
Water Advisory

Emergency                              
Declaration 

Emergency                
End Date

No. of Days of 
Active Duty Cost 

May 29, 2018 May 31, 2018 June 2, 2018 3 18,391$                 
June 6, 2018 June 6, 2018 June 20, 2018 15 104,884$               

Total 18 123,275$               
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