Morrow County School Di

Wraparound Services




Morrow County School District has made it a priority to work with Commun
stakeholder agencies to provide coordinated care (wrap around services) for
students and families:

The Goal is to support students and families from birth to adulthood in the wor
MCSD is committed to supporting Early Childhood Education through Career Path

Morrow County Wrap Around Services are a joint effort of:
Morrow County School District

lone School District

Local Community Advisory Council

Morrow County Public Health

¢

¢

¢

¢ Morrow County Court
¢

¢ Morrow County Sheriff Department
¢

City of Boardman Police Department



+ Port of Morrow

+ InterMountain Education Service District

- , L
.l

+ Blue Mountain Early Learning Hub

+ Greater Oregon Behavioral Health

+ Community Counseling Solutions

+ Umatilla Morrow Head Start

+ Department of Human Services

+ Advantage Dental

+ Morrow County Health District

+ Columbia River Community Health Services

+ Blue Mountain Community College and
Eastern Oregon University




Morrow County School District has made it a priority to work wi
Community stakeholder agencies to provide coordinated care (wr
around services) for students and families:

MCSD currently partners to employ the following employees:
< 1-Workforce Coordinator

% 3- Student Resource Officers (SRO)

< 3- Care Coordinators (K-12)

< 1- Early Learning Care Coordinator (0-3" grade)

< 5- Community Counseling Solutions (CCS) Counselors

< 1- Behavior Room teacher

<+ 3- Behavior Tech Educational Assistants

% 1- School Nurse

< 1- Dental Hygienist

< 8- Early Childhood employees to work with 108 students
«» 27- Total employees



Morrow County School District has made it a priority to work with Community stakeholder agencies to
provide coordinated care (wrap around services) for students and families: 2018/2019

School District Costs Braided Additions Combined
GOHBI
General and State  Port/Ed IMESD/

Service Fund UMCHS Grants Foundation lone City County MAC CCS Total
Workforce Coordinator $100,000 $ 100,000
SRO - City Boardman $ 8,000 $50,000 $ 42,000 $ 100,000
SRO - County Irrigon $ 50,000 $ 50,000 $ 100,000
SRO - County South End| $ 25,000 $25,000 $ 50,000 $ 100,000
Care Coordinators $ 70,000 $ 30,000 $ 7,000 $ 38,500 | $ 100,000 $ 245,500
School Nurse $ 5,640 $ 50,000 $ 24,300 | $ 30,000 $ 109,940
Community Counseling | $ 86,400 $ 92,400 $ 79546 $ 258,346
Early Childhood $200,000 30,000 $100,000 $ 330,000
K-6 Day Behavior Room | $ 50,000 $ 50,000 $ 97,654 $ 197,654
Advantage Dental $ 32,700 $ 32,700
TOTALS| $495,040 $30,000 | $205,100 | $200,000 | $32,000/ $50,000 | $212,800 | $172,000 | $177,200 $ 1,574,140
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Total Agency Cost for Wraparo
Services: 51,079,100

Total MCSD Cost for Wraparound
Services: $495,040

Total Combined cost: $1,574,1



Outcomes/Goals

» Meet the Coordinated Care Organization (CCO) Targets

» Improve Feedback on Healthy Teen Survey

» Positive relationships with Safety Officers and create
safety plans that have been immplemented.

ncrease the number of Early Learning Opportunities
mprove Attendance

ncrease the number of College Credits
ncrease the number of Career Pathways

Create more opportunities for students to be prepared
for the workforce.

» Improve Graduation Rates

vV v v Vv v




Coordinated Care Organization (CCO)
Targets

The multi-disciplinary CARE Team is a strong and effective approach by
using local health care partnerships, braiding funding and community
organization’s resources to therefore strengthen county resident’s
entrance to valuable health and social services.

collaboration throughout the county through the LCAC to identify
strategies to resolve gaps £
-Vision Screenings
-Dental Sealants

-Vaccinations
-Adolescent Well Care Visits



Healthy Teen Survey

Data from the Healthy Teen Surveys is used to
help focus priorities within the LCAC and local
medical and mental health agencies.

Focus targets: L —
-mental health 4 '
-risky behavior
-bullying

-general school culture




Safety Officers

Phil Wright
East Oregonian

“The student was tall, dressed all in black, strode into the main hallway at the Boardman

high school and fired two rounds from a handgun.

No one was hit. Riverside Junior-Senior High School already was in lockdown. Minutes
before the shooter entered Friday morning, an agitated father had taken the front office staff

hostage.

Dozens of observers in the school’s auditorium watched all the drama unfold on TV and

projection screens during the largest school shooter drill ever in Eastern Oregon.

Boardman Police Chief Rick Stokoe and Pendleton Police Chief Stuart Roberts organized
the law enforcement end, while the Morrow County School District coordinated the
education side. Staff from 18 school districts were on hand, along with representatives from
eight law enforcement agencies, including the sheriff's offices of Union and Morrow
counties, and Boardman fire and ambulance services. Morrow County school students, staff
and teachers volunteered to play various roles. Almost 400 people in all watched or

participated, including 45 students and 260 members of the school district.”



http://www.eastoregonian.com/apps/pbcs.dll/section?category=staff&template=staffProfilePages&staffID=pwright

Early Learning Opportunities

2016-17 - Irrigon and Boardman had 2 - %2 day classes that met
every other day; contracted with Heppner Daycare to scholarship
families (Impact 85 families 6 hours per week)

2017-18 - Expanded to include: 2 - ¥2 day classes that meet every
day (doubled from previous year); contract with Heppner Daycare
to scholarship families (Impact 85 families 12 hours per week)

2018-19 - An addition of %2 day teacher in Boardman totaling 5 - 2
day classes that meet every day; continue contract with Heppner

Daycare to scholarship families. (Impact 105 families 12 hours per
week)




Improving Attendance:

Percentage Attending
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College Credits

Spending for College Credit
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Career Pathways,

Agriculture Business

» Ag Production: Livestock * Accounting

= Ag Production: Crops * Administrative Office

* Precision Irrigation : Professional

 Ag Business Major Pathway o gysiness Administration
Groups * Retail Management

= Vet Assistant

Manufacturing

# Industrial Systems
* Welding
* Pre-Apprenticeship

* Engineering & Emerging
Technologies

Information

Visual & & Health |
Media Arts Computer Sciences
Technology

Developing Pathways



Workforce Opportunities:

»  The Port of Morrow Portal Program was established
in 2017 to provide workforce development assistance
to a wide range of industries including food
processing, food storage, data servers, and bio-fuel
production.

This is the first year participating in Manufacturing
Day and collaboration with area high schools to
promote CTE training and career opportunities.

The new BMCC Workforce Training Center is helping
students build soft skills, career exploration, and
hands on learning through a variety of settings.




Graduation Rate
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