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Oregon Criminal Justice Commission 
Agency Budget Overview 

Limitation increases for 2013-15 
• Awarded a competitive federal grant of $1,750,000 in September 2014 to support 

Justice Reinvestment in Lane and Klamath Counties. Needed limitation to spend up to 
$500,000.  

• Approved for technical assistance funding of $345,000 in March 2015 made available 
through the Vera Institute and DOJ for JRI implementation. OF account added for 
this.  

• Additional limitation to spend $400,000 in Asset Forfeiture funding for treatment 
courts 

Limitation increases for 2015-17 
•    Needed for annual federal formula grants not included in 15-17 ARB 
•    Needed for competitive federal grant to be spent in 15-17  
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Oregon Criminal Justice Commission 
Agency Budget Overview 

POP 101 – Restoration of $5 million of Byrne JAG federal funds. 
• In 13-15, CJC was given $22,515,608 million in GF for special payments.  
• $10m GF earmarked for JRI, left $12,515,608 million for Specialty Courts.  
• CJC was asked to obligate $5m in federal funds to JRI. 
• POP 101 is for restoration to fill the hole created by the one-time allocation of $5m in 

federal funds during 13-15.  
• Without this POP, CSL for the JRI program is $10 million. 

 
POP 102 – Restoration of 2% 13-15 cut of $208,099. 
• The cut came out of special payments for grants to specialty courts. Restoring the 2% 

will increase special payments to counties across the state.  
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Oregon Criminal Justice Commission 
Agency Budget Overview 

POP 103 – Justice Reinvestment Grant Program - $52,954,540  
• POP 101 + POP 103 bring the JRI account to the full $58.5 million 

recommended in the GRB.  
• POP 103 includes additional FTE for CJC to administer JRI 

– Program Analyst 3 
– Research Analyst 2 
– Increase our current Account Tech from .5 FTE to 1 FTE 
– Adds services and supplies tied to the JRI Liaison position 
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Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Prison Population and Forecasts 

Deer Ridge Opens Junction City Opens April 2013 Forecast (No 3194 Impacts)

Actual Prison Population April 2015 Forecast (full 3194 impacts)

Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Public 
Safety Task 

Force 

1. 
Measuring 
Outcomes 

2. 
Supervision 

3. Juvenile 
Offenders 

4. Specialty 
Courts 

5. Policing 
Excellence 

Public Safety Task Force will: 
1. Review the implementation of HB 3194 and report to the Legislature 
2. Consider Juvenile changes to Measure 11 
3. Evaluate the DOC report on inmate costs 



Measuring Outcomes  
• Cost Benefit Tool 
• Random Control Trial  
• Definition of Recidivism 
• Sentencing Changes 
• DOC Costs report 
• Prison Forecast 

Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Supervision 
• Earned Discharge  
• Assessing Offenders 
• Short Term Trans Leave 
• Special conditions set by PO 

Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Specialty Courts 
• System Mapping 
• Reentry Courts 
• Statewide standards 
• CJC is clearinghouse for 

specialty courts collection of 
information, preparation, 
analysis and dissemination of 
best practices. 

Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Policing Excellence 
• DPSST – Oregon Center 

for Policing Excellence 
• Online policing best 

practices data bank. 

Oregon Criminal Justice Commission 
Justice Reinvestment Program 
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Juvenile Offenders 
• Consider the policy 

implications of establishing an 
earned, conditional release 
hearing for juvenile offenders 
convicted under ORS 137.707 

Oregon Criminal Justice Commission 
Justice Reinvestment Program 

HOW DOES EACH COUNTY HANDLE 
YOUTH OFFENDERS? 
IS THERE OVER REPRESENTATION OF 
DEMOGRAPHICS? 
WHO IS GETTING ARRESTED? 
WHAT HAPPENS IN THE COURT ROOM? 
WHO GETS INDICTED? 
WHO GETS CONVICTED? 
WHAT ARE THE PRACTICES OF DA’S 
SURROUNDING SECOND LOOK? 
DMC ANALYSIS? 
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Oregon Criminal Justice Commission 
Justice Reinvestment Program 

Grant Review Committee (Phase I) 
• Informational meetings 
• Pulled together workgroups to 

draft rules 
• Attended meetings / spoke to 

stakeholders about the drafts 
• Held four regional public rule 

hearings 
• Brought together all public 

comments and wrote the final 
rules 

• Posted and published the final 
rules 

Grant Review Committee (Phase II) 
• Review and score grant 

applications 
• Make recommendations to the 

CJC commissioners.  
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Oregon Criminal Justice Commission 
Justice Reinvestment Program 

Building the RFP 
• Aligned the request for 

proposal (RFP) with the final 
rules 

• Determined structure and 
evaluation considerations for 
application 

• Worked to make the RFP 
easy to read and answer with 
clearly defined expectations 
essential to the success of the 
Justice Reinvestment Grant 
Program. 
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Oregon Criminal Justice Commission 
Justice Reinvestment Program 

Working with VERA 
• Technical assistance 
• Grant management 

– JRI Summit 
– Dashboards 
– CJC Online Knowledge Bank 
– Statewide OACCD Assessment 
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Working with Results First 
• Working with OYA and DOC to 

build an Oregon Cost Benefit 
model. 
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Justice Reinvestment Summit 
• 1 full day of programming. 
• 36 counties represented. 
• 502 people in attendance. 
• Paid for by federal grants and 

sponsorships from counties and 
statewide associations.  

• Speakers from around  
     Oregon and out of state.  
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Oregon Criminal Justice Commission 
 Program Priorities 

Increased Data Demands: 
• Mental health courts study – HB 3017 
• Vet courts study – SB 157 
• STTL study 
• 3194 RCT  

– 416 RCT 
• Victimization survey – SB 463 
• Yamhill DV Project 
• Marion County Second Chance Act grant 
• LPSCC Meetings 
• Association Meetings 

- OACCD 
- ODAA 
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Oregon Criminal Justice Commission 
 Program Priorities 

Recidivism 
• New definition in HB 3194 requires 

tracking arrests, convictions and 
incarceration.  

• CJC is working with partner 
agencies (DOC, OYA, OSP, OJD). 

• Data will be displayed on CJC 
website for counties to interact 
with.  

• Recidivism data takes 3 years to 
fully measure, but early results on 
the Short Term Trans Leave 
(STTL) population are very 
promising.  
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Oregon Criminal Justice Commission 
 Program Priorities 

Utilization of DOC 
• CJC has been tracking DOC 

utilization data statewide, by 
region and by county.  

• Quarterly “RIC” (Regional 
Implementation Council) 
meetings. 

• Counties in attendance share: 
– Information about program 

investments, 
– What is working, and  
– Questions about how other 

counties are handling 
challenges.  
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Oregon Criminal Justice Commission 
Policy and Program Alternatives 

10% Reduction Option for General Fund 
• Reduce funding to justice reinvestment special payments 
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Category General Fund Positions FTE 
Special Payments ($) 2,504,701  - - 



Oregon Criminal Justice Commission 

 
 
 

      Questions ? 
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