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2013-15 Progress Report  

With the combined resources of the agency’s base budget and POPs, PERS 

made significant progress on the objectives set forth in the Six-Year 

Strategic Outlook and the Key Performance Measures, as well as in the area 

of business process improvements. Indicators of the progress made in 2013-

15 are discussed on the following pages and include: 

 Timely and Accurate Benefit Payments   

 High-Quality Customer Service 

 Optimized Effectiveness and Efficiency 

 Business Process Improvements 
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2013-15 Progress Report: Timely and Accurate 
Payments of PERS Benefits 
The KPM target is to provide 80% of initial retirement payments within 45 days of the 

member’s effective retirement date. PERS did not make progress toward this measure in 

FY 2014, decreasing in performance from 70% in 2013 to 61% in 2014. This decrease 

can mainly be attributed to all-time highs in volume in December 2013. But significant 

process and system improvements over the last few years has helped to drive 

performance back up, with 83% of initial retirement payments completed within 45 days 

of effective retirement date in the final quarter of the fiscal year. 

Accuracy has improved as well. The target is to calculate benefits accurately to within $5 

per month 100% of the time. The performance improved to 99% in 2014, up from 98% in 

2013. The Benefit Payments Division continues to perform monthly quality assurance 

sampling  of various calculations. The sampling, coupled with IT system improvements 

has contributed to improved accuracy and timeliness. 
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2013-15 Progress Report: High-Quality 
Customer Service 
The KPM is to achieve a customer satisfaction rating of “good” or “excellent” from 

95% of members and employers. The percentage of members rating our service either 

“good” or “excellent” was 92% in 2014; employers’ ratings were 89%. Adding 

Retirement Application Assistance Sessions to review retirement applications has 

reduced the rejection rate to approximately 1% compared to a 10% rejection rate for 

applications not reviewed in those sessions. Response times on email and letter 

inquiries have been reduced to only a few days instead of weeks. 
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2013-15 Progress Report: Optimize 
Effectiveness and Efficiency 
PERS strives to deliver high-quality, cost-effective service to members and employers. 

The successful completion of enterprise projects and process efficiencies driven by 

outcome-based management efforts have helped to stabilize PERS’ annual operating 

expenditures. PERS’ cost per member in 2014 was $120, down from $125 in 2013.  

 

This trend shows PERS has been able to provide services to a greater number of 

members without significantly increasing its staffing levels and costs. Within our current 

budget, efficiencies have allowed the agency to process more retirements (Tier One/Two, 

IAP, and OPSRP Pension Program), increasing from 15,604 in 2013 to 18,345 in 2014. 

This improved efficiency will be important moving forward, as nearly 70,000 members 

are already eligible to retire, which will increase the demand for PERS’ services. 
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2013-15 Progress Report: Business Process 
Improvements 
The most recent technology improvements implemented in connection with the RIMS 

Conversion Project continued to expand employer’s Web functionality. With the deployment of 

functionality to the new platform, the Oregon Retirement Information On-line Network 

(ORION), employers have improved access and are submitting more reports and 

accomplishing more tasks via the Web interface instead of manually submitting paper 

documents. Updates to system validation rules continue to enhance the quality of the data 

submitted. ORION is providing a stronger connection between membership information and 

benefit payments, thus offering more automated checks and balances. Workflow requirements 

for cash processing provides greater control over refund processing. All payments are be 

generated and disbursed through ORION, offering improved audit controls and discontinuing 

the practice of paper check requests.  

Lastly, two final initiatives are creating positive expectations: 1) An update to our financial 

reporting software will move us from antiquated COBOL code to a new SQL environment. 

This update will allow more efficient data access, the ability to query fresher data, and to 

efficiently extract selected transactions. 2) A business case is under development to examine 

current banking processes and costs, study current banking trends and options, and contemplate 

greater efficiencies and reduced costs for cash management.  
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Project Name Project Description Estimated 
Start Date 

Estimated 
End Date 

Project 
cost to date 

Estimated 15-
17 Costs 

Total 
project 
cost 

Base 
or 
POP 

What Program 
or line of 
business does 
the project 
support? 

Technology 
Maintenance & 
Enhancements 

Technical debt is poor or inefficient 
software architecture or development 
within a codebase. Industry best 
practice recommends budgeting up to 
20% of development resources to 
address technical debt issues. Left 
unmanaged, technical debt can evolve 
into significant system issues that may 
be difficult to resolve. This is an effort 
to resolve some flawed batch and 
functionality processes to make better 
utilization of resource time and quicker 
fix turnaround for business 
stakeholders. 

7/1/2015 6/1/2017 0 $3,281,250  $3,281,250  POP Support/Mainten-
ance of an agency 
critical application 
(jClarety) 

Disaster 
Recovery 
Infrastructure 
Upgrades 

This proposal is to further develop the 
agency’s Disaster Recovery (DR) and 
Business Continuity (BC) technology 
infrastructure in support of the Oregon 
Retirement Information Online 
Network (ORION).  

7/1/2015 6/1/2017 0 $1,581,200  $1,581,200  POP Support/Mainten-
ance of an agency 
critical application 
(jClarety), Business 
Continuity and 
Disaster Recovery 
preparation 

Fully Integrating 
IAP 
Administration 
into the PERS 
ORION System 
Phase III 

This proposal completes the transfer to 
PERS of all aspects of the Individual 
Account Program (IAP) administration 
by January 1, 2017, and eliminates over 
$2.2 million in annual costs for an 
outside third-party administrator 
(TPA). Phase III is construction and 
transition phases of the project.  

7/1/2015 6/1/2017 $256,850  
 

(as of 
7/1/2014) 

$1,914,399.00   $2,932,728  POP Bringing IAP in-
house means PERS 
provides 
administration over 
all retirement plans 

2015-17 Information Technology Related Projects 
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Audit Response Report 

The following reports were completed and / or issued by the Secretary of State or the Joint Legislative Audit 

Committee in the 2011-2013 biennium and thus far in the 2013-2015 biennium:  

  

FY 2011 Financial Audit 

 

Finding #1: 

The System has not established internal controls or evaluated the related third-party administrator’s internal 

controls over the processing and recording of SRHIA fund transactions, which is a critical component of plan 

administration and financial reporting. Without such controls there is a risk that amounts reported in the System’s 

financial statement are not complete or accurate. Furthermore, there is a risk that the SRHIA fund’s activities do 

not comply with plan or legal provisions and financial reporting requirements. 

  

Status: Complete 

 

Accounting for SRHIA has been instituted to reflect the fund as an Enterprise Fund, as recommended by MGO.  

For ODS transactions, we are tracking the funds on a monthly basis based on the new Minimum Premium Plan 

Capital Holding fund Model. Each of the funds will have either a monthly or quarterly monitoring and 

reconciliation process built on projections and actuals. The reporting by BHS will be more robust by 

demonstrating discrete components of the flow of funds (subsidies, surcharges etc.). This will also aid in the 

financial accounting for the various required reserves for the Minimum Premium Plan (IBNR, Terminal Liability, 

Rate Reserves, claims funds etc.) BHS provides a report that incorporates all elements requested by PHIP in order 

to segregate detail of funds by type, carrier, subsidy/surcharge, carrier total etc. The final component of the report 

in breaking out the Rx portion of Moda, PacificSource, and Providence has been completed. We are now able to 

attribute all monies to appropriate carriers in the Rx plans as well. 
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Audit Response Report (continued) 

Finding #2: 

  

We recommend the System establish a process for identifying and properly accounting for new or unique 

transactions. The process should include formal documentation of the issue, pertinent background information, 

relevant legal and/or accounting guidance and the conclusions reached. The documentation should be prepared by 

personnel with sufficient experience and reviewed by appropriate management personnel. Formal documentation 

will reduce staff and audit inefficiencies and ensure that transactions are properly and consistently reported in the 

financial statements. 

  

Status: Complete 

  

PERS has begun documenting new accounting treatment by developing policy statements.  Previous practice has 

been to include this information in annual work paper directories.  Including this information in a policy statement 

will provide for a centralized location.  
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Audit Response Report (continued) 

Finding #3: 

  

Management should employ the following processes:  

 

1. Establish more effective review and reconciliation policies and procedures as a customary part of the 

accounting process.  

2. Perform monthly or quarterly reconciliations between OST, the custodian bank, external investment managers 

and the investment consultant’s records. Also establish a formal oversight function for the tasks completed by 

the investment consultants.  

3. Verify that appraised values are properly reflected in the partner’s financial statements. For real estate 

partnerships that were not appraised as of fiscal year-end, appropriate personnel should review the 

partnerships’ June 30 financial information to ensure significant changes in fair value are properly reflected in 

the partnerships’ June 30 financial statements.  

4. Reconcile sub ledgers to the G/L. Establish a policy, whereby all sub ledgers are reconciled to the G/L 

monthly. In addition, appropriate management-level personnel should review the reconciliations for accuracy 

and document evidence of their review for audit purposes.  

5. Investigate and resolve variances timely. 

  

  

Status: Complete 
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Audit Response Report (continued) 

A. (1&2) Completed.  OST modified the review process to ensure that June 30th data is reviewed. This will 

cause a significant delay in when PERS receives the information needed to complete their financial 

statement preparation.  

  

B. (3) OST is currently taking a look at improvements that can be made to the reconciliation process. Due to 

limited OST staffing, many of the reconciliations are performed by 3rd party consultants. OST has 

completed analysis of middle office functions.  Budget was requested in the 2013 legislative session but not 

approved.  OST plans to request additional budget authority from upcoming an E-Board.  Due to limited 

OST staff, this recommendation will not be implemented without additional budget authorization.  

  

C. (4&5) jClarety was not designed to report account balances except at the individual level. Reconciling 

jClarety to the G/L will require additional research and may require additional system modifications. We 

will work with our BPO's and ISD to determine a solution and implementation timeline. Monthly pension 

roll activity reported by jClarety has been reconciled to the G/L since implementation in June of 2011. Daily 

activity will be reviewed and a methodology will be developed by 6/30/13.  Daily reconciliations of the 

45901 payments was developed in April 2012 and reconciliations completed from January 2012 to date.  

Adjustments have been processed on a monthly basis. 

  

FY 2012 Financial Audit 

No significant deficiencies or material weaknesses  

 

FY 2013 Financial Audit 

No significant deficiencies or material weaknesses  
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2015-17 Budget Summary 
 TOTALS FUND TYPE 

POS FTE ALL   FUNDS Gen’l 

Fund 

Lottery 

Funds 

Other  

Funds 

Federa

l 

Funds 

          Nonlimited 

      Other           

Federal 

2013-15 Legislatively Approved Budget 369 367.23 9,366,028,980 88,153,980 9,277,875,000 

2015-17  Base Budget Adjustments: 

   Net cost of Position Actions: 

      Administrative, Biennialized E-Board, Phase-

Out 

      Estimated Cost of Merit Increase 

   Base Debt Service Adjustment 

   Base Nomlimited Adjustment 

 

 

(8) 

 

 

(6.23) 

 

 

186,339 

. 

(12.100) 

(801,761,000) 

 

 

186.339 

. 

(12.100) 

 

 

 

 

 

 

(801,761,000) 

Subtotal: 2015-17 Base Budget 361 361.00 8,564,442,219 88,328,219 8,476,114,000 

Essential Packages: 

Package No. 010 

   Vacancy factor (Increase)/Decrease 

   Non-PICS Personal Service Increase/(Decrease) 

        Subtotal 

Package No. 021/022 

   021 -  Phase-In Programs Excl. One-Time Costs 

   022 -  Phase-Out Programs and One-Time Costs 

        Subtotal 

Package No. 031/032/033 

   Cost of Goods & Services Increase/(Decrease) 

   State Govt. Service Charges Increase/(Decrease) 

      Subtotal 

Package No. 060 

   Technical Adjustments 

 

 

92,904 

316,782 

409,686 

 

742,123 

(4,164,450) 

(3,422,327) 

 

672,410 

2,986,878 

3,659,288 

 

70,000 

 

 

92,904 

316,782 

409,686 

 

742,123 

(4,164,450) 

(3,422,327) 

 

672,410 

2,986,878 

3,659,288 

 

70,000 

Subtotal: 2015-17 Current Service Level 364 364.00 8,565,158,866 89,044,866 8,476,114,000 
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2015-17 Budget Summary (continued) 

 
TOTALS FUND TYPE 

POS FTE 
ALL   

FUNDS 

Gen’l 

Fund 

Lotter

y 

Funds 

Other  Funds 
Fed 

Funds 

          Nonlimited 

      Other          Federal 

2015-17 Current Service Level – Page 1 

Subtotal Package No. 070 Revenue Shortfalls 

364 364.00 8,565,158,866 89,044,866 8,476,114,000 

Subtotal: 2015-17 Modified CSL 364 364.00 8,565,158,866 89,044,866 8,476,114,000 

Modified 2015-17 Current Service Level 364 364.00 8,565,158,866 89,044,866 8,476,114,000 

Policy Packages: 
 
Package No. 090 
   Analyst Adjustments 
Package No.  101 
   Current Service Metrics 
Package No. 102 
Fully Integrating  IAP 
Package No. 103 
Enhanced staffing for Data Verification 
Package No. 104 
   Technology Maintenance and Enhancements 
Package No. 105 
   Disaster Recovery Infrastructure Upgrade 

 
 
 
 
 

6 
 

3 
 

7 

 
 
 
 
 

6.00 
 

3.00 
 

7.00 
 
 
 

 
 
 

1,076,658,541 
 

644,083 
 

1,914,399 
 

956,875 
 

3,281,250 
 

1,581,200 

 
 
 

(1,150,521) 
 

644,083 
 

1,914,399 
 

956,875 
 

3,281,250 
 

1,581,200 

 
 
 

1,077,809,062 

Subtotal Policy Packages 16 16.00 1,085,036,348 7,227,286 1,077,809,062 

2015-17 Governor’s Budget 380 380.00 9,650,195,214 96,272,152 9,553,923,062 

Percent Change From 2013-15 Leg. 

Approved  

Percent Change From CSL 

1.02% 

1.04% 

1.03% 

1.04% 

1.03% 

1.12% 

0.0% 

0.0% 

0.0% 

0.0% 

1.09% 

1.08% 

0.0% 

0.0% 

1.02% 

1.12% 

0.0% 

0.0% 
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10% Budget Reduction Options 

  In compliance with ORS 291.216, PERS’ 10% Reduction Options 

are included in the Governor's Budget in the Agency Summary 

Section. 

 PERS administers a single, integrated system of retirement, death, 

and disability benefit programs for public employees. This system 

is protected under the Contracts Clause of the Oregon Constitution. 

As such, budget reductions are based on a strategy that would result 

in decreased service levels and performance, rather that eliminating 

programs or functions. 

 The identified reduction options total 36 positions and $8,775,412 

against the Current Service Level of $87,754,116 (10.00%). 
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Long Term Vacancies (as of 12/31/2014) 

 

Authorization Position # Pos 

Type

Reason Narrative XREF  Other 

Funds 

Vac 7-11 Vac 12+

000232300 8700104 PF

Recruitment difficulties due to unqualified 

applicants. Using contractors in interim. 300-04-06-00000 137,520     1 0

000232980 9100131 PF Filled by rotational WOC 300-03-08-00000 140,136     0 1

000536450 9500120 PF Being held for future reclass 300-04-06-00000 100,248     0 1

000947760 0710117 PF Filled by rotational WOC 300-03-07-00000 187,464     0 1

000984510 0911421 PF Being held for future reclass 300-04-02-00000 54,720       0 1

001039860 1110243 PF Filled by rotational WOC 300-01-02-00000 147,216     0 1

001187060 1510107 PF Filled by rotational WOC 300-05-01-00000 99,816       1 0

001187280 1510124 PF Position used to finance another position 300-07-02-00000 79,968       0 1

001193910 1510133 PF Being held for future reclass 300-06-00-00000 97,188       0 1
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Staffing Ratios and Position Actions 

 HB 4131 

In compliance with HB 4131, PERS has achieved the October 2014 

targeted 11:1 non-supervisory to supervisory staffing ratio.  

 

2013-15 Position Actions    

There have been 75 new hires. 

 6 are limited duration and 69 are permanent positions. 

 36 of the 75 were hired above step two, based on level of required 

experience and expertise, market conditions, or established salary if 

transferring from another state agency. 

 There have been no position reclassifications. 
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PERS New Hires 2013-15 

Date Hired

/Effec. Date

Position No. Class Class Description Step Salary Justification if 

above Step 2

10/14/2013 1110215 C0841 Retirement Counselor 1 2 2899

4/3/2014 9500200 C0842 Retirement Counselor 2 1 3077

2/10/2014 0501108 C0841 Retirement Counselor 1 1 2817

7/16/2013 9100125 Z0830 Executive Assistant 4 4364 Promotion 

11/29/2013 1189702 C0871 Operations & Policy Analyst 2 2 4019

10/28/2013 1582201 C0870 Operations & Policy Analyst 1 6 4019 Promotion (LD)

11/12/2013 1510128 C0212 Accounting Tech 3 2 2775 Limited Duration

7/15/2013 1510117 C0841 Retirement Counselor 1 6 3607 Transfer in

9/1/2014 9500110 C0108 Administrative Specialist 2 7 3607 Transfer in

10/1/2014 9100103 C0841 Retirement Counselor 1 1 2873

1/6/2014 9900150 C0323 Public Service Representative 3 1 2360

5/12/2014 0137290 C1218 Accountant 4 7 5961 Specialized Skill (CAFR)

7/1/2013 9100114 C1488 Info. Systems Specialist 8 8 7240 Temp to Perm

4/1/2014 1542014 C5247 Compliance Specialist 2 3 3896 Temp to Perm (LD)

9/16/2013 8700208 C0842 Retirement Counselor 2 2 3177

1/1/2014 9700200 C0871 Operations & Policy Analyst 2 9 5688 Lateral Transfer

9/30/2013 0911310 C0841 Retirement Counselor 1 2 2899

12/16/2013 1510202 C0438 Procurement & Contract Speciaist 3 9 6255 Transfer in

8/1/2013 8700110 C0855 Project Manager 2 1 4210

7/1/2014 1110607 C0870 Operations & Policy Analyst 1 2 3382

7/7/2014 8900400 X1320 HR Analyst 1 3 3838

4/1/2014 1582202 C0841 Retirement Counselor 1 1 2817 Limited Duration

10/14/2013 1510128 C0212 Accounting Tech 3 2 2775

10/1/2013 9100100 C0860 Program Analyst 1 9 4628 Promotion
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PERS New Hires 2013-15 (continued) 
Date Hired

/Effec. Date

Position No. Class Class Description Step Salary Justification if 

above Step 2

2/10/2014 1586108 C0841 Retirement Counselor 1 1 2817 Limited Duration

9/23/2013 1313128 C0104 Office Specialist 2 2 2352

7/10/2013 1510110 C0841 Retirement Counselor 1 1 2775

8/5/2013 1510111 C0841 Retirement Counselor 1 3 3032 Promotion

1/13/2014 1313134 C0842 Retirement Counselor 2 2 3225

8/12/2013 9900210 C1487 Info. Systems Specialist 7 5 5786 Promotion

2/10/2014 0137280 C0841 Retirement Counselor 1 1 2817

10/14/2013 1110201 C0841 Retirement Counselor 1 1 2775

12/2/2013 1510131 C0842 Retirement Counselor 2 3 3382 Promotion

2/10/2014 1586107 C0841 Retirement Counselor 1 1 2817 Limited Duration

11/21/2013 0137340 Z7010 Principle Exec. Manager F 9 8613 Promotion

10/14/2013 0137360 C0841 Retirement Counselor 1 1 2775

2/10/2014 9100117 C0841 Retirement Counselor 1 1 2817

10/20/2014 9900431 C1484 Info. Systems Specialist 4 1 3770

12/29/2014 9900437 C0118 Executive Support Specialist 1 3 2756 Condition of Employment

9/10/2013 0501109 C0841 Retirement Counselor 1 1 2775

12/2/2013 1510203 C1217 Accountant 3 2 4079

9/8/2014 0137500 C1486 Info. Systems Specialist 6 9 6507 Market demand

1/2/2014 0137510 Z7010 Principle Exec. Manager F - Info. Sys. 8 9629 Promotion

2/10/2014 1110205 C0842 Retirement Counselor 2 1 3077

7/15/2013 0137190 C0841 Retirement Counselor 1 3 3139 Transfer in

8/1/2014 1110215 C0841 Retirement Counselor 1 1 2873

2/10/2014 1586106 C0841 Retirement Counselor 1 1 2817 Limited Duration

9/2/2014 8700110 C0855 Project Manager 2 9 6380 Transfer in

8/26/2013 0137170 C0841 Retirement Counselor 1 2 2899
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PERS New Hires 2013-15 (continued) 
Date Hired

/Effec. Date

Position No. Class Class Description Step Salary Justification if 

above Step 2

2/10/2014 0110505 C0841 Retirement Counselor 1 1 2817

11/20/2013 9900310 C0842 Retirement Counselor 2 2 3177

2/10/2014 0137460 C0841 Retirement Counselor 1 2 2942

3/4/2014 8700101 X7008 Principle Exec. Manager F - Info. Sys. 8 8742 Market demand

4/7/2014 9100112 C0118 Executive Support Sepcialist 1 4 2873 Transfer in

7/1/2013 0398200 C1488 Info. Systems Specialist 8 7 6915 Market demand

7/10/2013 1510108 C0841 Retirement Counselor 1 2 3001

2/10/2014 1110240 C0841 Retirement Counselor 1 6 3536 Rehired

10/25/2013 0137070 C0104 Office Specialist 2 1 2280

5/27/2014 0507015 C0104 Office Specialist 2 5 2702 Transfer in

10/28/2013 0301052 C5247 Compliance Specialist 2 4 4019 Legal skills

8/1/2013 9100128 C0855 Project Manager 2 4 5028 Promotion

10/9/2013 0911303 C0842 Retirement Counselor 2 1 3032

11/18/2013 0137130 C0104 Office Specialist 2 8 3032 Promotion in

10/28/2013 0911307 C0841 Retirement Counselor 1 3 3139 Temp to Perm

1/13/2014 9100109 C0108 Administrative Specialist 2 8 3781 Transfer in

8/12/2013 0508406 C1486 Info. Systems Specialist 6 8 6001 Market demand

3/17/2014 8900217 X0872 Operations & Policy Analyst 3 8 6861 Transfer in

6/5/2014 1510122 C0842 Retirement Counselor 2 4 3536 Promotion

3/24/2014 1110220 C0871 Operations & Policy Analyst 2 2 4079

11/10/2014 0137060 C1216 Accountant 2 4 3781 Condition of Employment

12/2/2013 1306141 C0870 Operations & Policy Analyst 1 5 3974 Promotion

2/10/2014 1586105 C0841 Retirement Counselor 1 1 2817 Limited Duration

10/7/2013 8700205 C0871 Operations & Policy Analyst 2 1 3838

7/14/2014 0137560 Z0119 Executive Support Specialist 2 8 4030 Transfer in

10/21/2013 1510120 C0841 Retirement Counselor 1 2 2899
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• Retirement Services

• Death, Divorce & Disability  

  Services

• Benefit Application & Intake

  Processing

• Benefit Adjustments

• Actuarial Svc & Financial 

  Modeling

• Budget & Fiscal

• Contributions/Banking

• Contracting/Procurement

• Financial Reporting

• Facility Services

• Retiree Health Insurance

• Oregon Savings Growth Plan

  (Deferred Compensation) 

• Business Information &

  Technology

• Enterprise Application

• Technical Operations

• Quality Assurance

• IT Security

• Document Imaging &  

  Management

• Customer Svc Center

• Employer Reporting 

• Member Eligibility

• Withdrawal Processing

• Admin Rules

• Appeals & Contested Cases

• Business Rules

• Policy Analysis

• Tax Qualification

• Project Management Office

• Publications &

  Communications

Deputy Director

Director

PERS Board

Public Employees Retirement System

2013-15 Legislatively Approved Budget

372 Positions 

Central Administration
11 Pos. 10.25 FTE

(10.25 FTE Perm, 0.00  FTE LD)

• Executive Oversight

• Board Support

• Human Resources

• Internal Audits

• Social Security

PPCD
27 Pos. 26.51 FTE

(25.88 FTE Perm .63 FTE LD)

Benefit Payments
80 Pos. 80.00 FTE

(79.00 FTE Perm, 1.00 FTE LD)

Fiscal Services
61 Pos 60.84 FTE 

(57.84 FTE Perm,3.00 FTE LD)

Information Services
72 Pos 72.00 FTE

(72.00 FTE Perm,0.00 FTE LD)

Customer Services
121 Pos 119.58 FTE

(115.76 FTE Perm 3.82 FTE LD)

369.18 FTE  
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