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#1: Retirement, Death, and Disability Program 
    PERS administers a single, integrated system of retirement, death, and 

disability benefit programs for public employees throughout Oregon. 
Business processes, service delivery, and support functions are 
integrated across the agency’s divisions and third-party administrators. 

 
#2: PERS Retiree Health Insurance Program 
    Provides health care insurance protection to eligible members, 

including a Medicare health insurance supplement. Business processes, 
service delivery, and support functions are integrated across the 
agency’s divisions and third-party administrators.  

 
#3: Deferred Compensation Program 
    Provides a Section 457 deferred compensation plan (OSGP) for state 

and local government participants to supplement retirement savings. 
      

Program Priorities Summary 
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#4: Social Security Coverage Program 

 Federally mandated program to assist public employers who join the 

federal Social Security Old Age and Survivorship Program. The state 

is required to maintain a single point-of-contact for the program; 

PERS serves as that contact. 

#5: Debt Service Program 

    PERS’ debt service is for repayment of costs to build the PERS 

headquarters building in Tigard. Construction was completed in 1997 

at a total cost of $8.3 million. The principle payment of $1,200,000 

and interest payment of $90,750 are scheduled for 2015-17; the debt 

service will be paid off by May 2017. 

Program Priorities Summary (continued) 
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 Key performance measures (KPMs) used to gauge PERS’ progress 

historically and with public retirement system peer group 

 KPM results are used to formulate strategic and tactical plans which 

are, in turn, used to develop the agency’s biennial budget 

 KPMs and internal performance measures help guide longer-term 

management and agency restructuring 

 CEM Benchmarking (a third-party consultant) provides analysis and 

peer comparisons, including activity cost, customer service, workload 

volume, relative complexity, and best practices 

 The agency then determines and prioritizes workload processing 

changes and customer service enhancements 

 

2014 Key Performance Measures (KPMs) 
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KPM Status and Comments 

1. Timely retirement payments 

(percentage of initial service 

retirements paid within 45 

days of retirement date)  

 Target: 80%  

Decrease: During 2014, 61% of benefit payments 

were issued within 45 days of retirement date, 

down from 70% in 2013. This decrease is related 

to increased volume. Mid-FY volume reached all-

time highs in December 2013. Performance 

rebounded to 83% processed within 45 days of 

retirement date during the final quarter of 

FY2014.  

2. Total benefit administration 

costs (benefit administration 

cost per member)  

 Target: $135 

Target exceeded: Total benefit administration 

cost per member decreased from $125 in 2013 to 

$120 in 2014. This was well within the targeted 

performance of $135 or less for 2014. 

2014 Key Performance Measures (KPMs) 
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KPM Status and Comments 

3. PERS member-to-staff ratio  

 Target: 975:1  

Near target: Ratio decreased from 995:1 in 

2013 to 973:1 in 2014, due to flat membership 

growth and slight staff growth (1%) with the 

addition of staff supporting the Strunk/Eugene 

Overpayment Recovery Project. Ratio is just 

under target. 

4. Accurate benefit calculations 

(percentage of monthly benefits 

calculated to within $5) 

 Target: 100% 

Approaching target: During 2014, 99% of 

initial service retirements were calculated 

accurately to within $5 per month, up from 98% 

in 2013. 

5. Percent of state employees 

participating in the deferred 

compensation program (OSGP)  

 Target: 38% 

Increase: State employee participation in OSGP 

increased from 35% in 2013 to 36% in 2014, 

while OSGP continues to enhance efforts to 

educate and remind existing and new employees 

of the benefits of participating in the program. 

2014 Key Performance Measures (KPMs) 
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KPM Status and Comments 

6. Percent of customers rating the 

agency’s customer service as 

“good” or “excellent”  

 Target: 95% 

Increase: 92% of members and retirees rated 

PERS customer service “good” or “excellent” 

overall in the 2014 customer satisfaction survey, 

up from 90% in 2013. This is short of the newly 

increased target of 95%. 

7. Timely benefit estimates  

(percent of benefit estimates 

processed within 30 days of 

request) 

 Target: 95% 

Decrease: PERS provided benefit estimates 

within 30 days of the request 54% of the time in 

2014, a decrease from 72% in 2013, mainly due 

to staff turnover and increased volume. 

8. Percent of best practices met 

by Board of Directors  

 Target: 100% 

Target met: 100% of the 15 best practices 

criteria were met in the 2013-15 biennium, which 

is consistent with the previous two biennia.   

2014 Key Performance Measures (KPMs) 
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