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Package 104 Technology Maintenance and Enhancements (M&E) 
 
Package Description 
 

Purpose: PERS requests $3,281,250 Other Funds limitation in the Information Services Division to address necessary system 
enhancements to existing jClarety architecture. PERS has been administering its benefit programs on the jClarety platform, a system 
architecture that was designed and developed over a decade ago.  Over time, technologies have changed, requirements for data volume 
and transactions have increased, and the jClarety limitations, flaws, and inefficiencies have emerged in its operation.  This proposal is 
to create a team of existing staff and contractors to analyze and implement architectural updates to the jClarety system. Technical debt 
and system enhancements are the two areas addressed in this package.   
 

Technical Debt 

 
Purpose and How Achieved:   
PERS requests $1,771,875 Other Funds limitation in the Information Services Division to address technical debt. All applications have 
“technical debt” and the jClarety system is no exception. Technical debt is poor or inefficient software architecture or development 
within a code-base. Industry best practice recommends budgeting up to 20% of development resources to address technical debt 
issues. Left unmanaged, technical debt can evolve into significant system issues that may be difficult to resolve. The increase in Other 
Funds limitation includes: 

 $1,215,000 in IT professional services for software development 
 $   405,000 in IT professional services for implementation and deployment  
 $   151,875 in IT professional services for system architecture and development 

 

The PERS Enterprise Architecture Team and Technical Leads Team have identified several areas of jClarety that need maintenance, 
enhancements, or revisions:  

 Batch Job Failures, Error Reporting, and Optimization. Batch jobs in jClarety are difficult to trouble shoot when they fail 
or run for unexpectedly long periods. The technical debt project will analyze these jobs to optimize, improve error handling 
and reporting.  

 Processing Member Accounts Resulting in Timeouts. Transactions on certain member accounts cannot be processed due to 
complex data conditions. Software design flaws create conditions where the transaction “times out” when executed against 
these members’ accounts. 
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 Manual Overrides. The jClarety system design has a strict protocol in place to process data. However, complex accounts can 
require solutions that jClarety was not programmed to process, given their “one-off” nature. The solution is to create a more 
flexible business override module that adequately processes and records the transaction. 

 Removing Outdated Reporting Tool. The jClarety reporting module uses SQR technology to create reports. This technology 
is licensed, expensive, and requires installation of a tool for users to view the reports. It is outdated and can be updated with a 
more cost effective modern solution.  

 Letter Templates. The letter templates in jClarety are difficult to maintain or update, and require a developer and analyst to 
implement changes. In addition, jClarety does not support current industry standard PDF documents, or other modern file 
format types. 

 Database Design. Database tables are growing rapidly, and duplicate data stored in the system is causing problems with 
queries and performance. Analysis and redesign for more efficient data handling is necessary.  

 Code Maintenance. The original error log tool in jClarety was not implemented properly and the current implementation 
creates log files that are difficult to read and contain limited useful information. In addition, jClarety code was built upon 
another state’s implementation and contains code and database tables that are not relevant to PERS. 

Alternatives Considered: 
Without investment in correcting technical debt issues, many development resources will be spent on reactive system fixes only. It 
will be difficult for system functionality to keep up with business demands and legislative changes to the plans.  

An alternative to addressing technical debt would be to invest in newer software architecture. However, the time and resources spent 
on designing a replacement system would be in excess of resolving current system issues.  

 
Staffing Impact:   

 None 
 
Quantifying Results:  
 
PERS proposes to create a team of existing staff and contractors to address the technical debt priorities of jClarety. The team 
objectives over the 2015-17 biennium will be to: 

 Resolve processing errors and potential data corruption of poorly programmed batch jobs. Improve batch error handling and 
reporting. 

 Resolve timeout errors and redesign steps for handling complex member data benefit processing. 
 Redesign software architecture flaws.  
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 Create an override module in jClarety. 
 Update jClarety reporting to use standard, cost-effective technologies. 
 Provide a modern tool to allow more flexibility in preparing template letters generated by jClarety. 
 Refine the jClarety database design; remove obsolete tables, and the storage of duplicate data. 
 Remove jClarety obsolete code and add proper error handling and reporting to improve the ability to diagnosis and maintain the 

application. 

 

System Enhancements 

 

PERS requests $1,509,375 Other Funds limitation in the Information Services Division to address system enhancements to the OPSRP 
pension program. This proposal covers the inception, elaboration, construction, testing, and deployment of changes to enhance system 
functionality. In meeting the tight deadline to deploy OPSRP in 2003, some system functionality was left out of jClarety or limited in 
its application. Functions that were left out of the system are now needed, which requires staff to process requests manually outside of 
the system. The volume of OPSRP accounts is increasing and it is becoming difficult for staff to manage the manual processes. The 
increase in Other Funds limitation includes: 

 $  1,035,000 in IT professional services for software development 
 $     345,000 in IT professional services for implementation and deployment  
 $     129,375 in IT professional services for system architecture and development 

 
Purpose and How Achieved:  The OPSRP program was created by the Legislature in 2003 with passage of House Bill 2020. That 
bill also included direction to develop a program administration system. Because of the narrow window (less than six months) 
between the passage of legislation and program administration, some key components of system administration were not included in 
production. The subsequent project to convert the legacy retirement administration system (RIMS Conversion Project) did not include 
in its scope, further changes to the OPSRP functionality.  

Consequently, the jClarety system does not have functionality with regard to some administrative functions that are now surfacing due 
to the maturing of OPSRP over the last ten years. Missing functions include processes related to Alternate Payees (AP) and divorce; 
membership and benefit structure; some retirement calculation and benefit maintenance; and Loss of Membership (LOM). For 
example, the LOM function was not a high priority at the time jClarety was established since it would have taken several years before 
any OPSRP member could reach LOM status. These types of transactions are now occurring with OPSRP members and their accounts 
must be handled manually. Manual work leads to a higher rate of errors and use of additional staff time. 
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PERS proposes to establish a team of existing staff and contractors to build additional OPSRP functionality into the system to address 
previously described challenges. In many cases, the functions are needed to administer benefit payment types that will become more 
prevalent as OPSRP continues to mature. Automating these OPSRP processes will allow staff to stop manual reviews, overrides, and 
ad-hoc calculations to administer benefit transactions that are not currently programmed into jClarety. 

The alternative to this proposal is to continue the current practice of processing specific OPSRP accounts outside of the system when 
jClarety functionality is missing. Agency goals to process benefits more efficiently will not be met, and member service will not 
improve without system enhancements.  

 
Staffing Impact:   

 None 
 
Quantifying Results:  
Proposed maintenance and enhancements to jClarety will result in broad improvements in agency operating and supporting processes: 

 Increased accuracy and timeliness of benefit processing, calculations, and payments, particularly for OPSRP. 
 Overall increased satisfaction, accuracy, and timeliness of member services. 
 Improved overall satisfaction of PERS staff due to increased ability to perform work correctly and efficiently.  
 Decreased number of manual checks due to enhanced system automation. 
 Reduced legal risk due to improved audit capability, accuracy, and timeliness, and increased ability to respond to changes in 

legal requirements. 
 Improved letter templates, leading to better quality communications. 
 Improved ability to resolve exceptions and omissions. 
 Resolved batch job failures which will minimize the backlog or disruption of employer contributions. 
 
 KPM #1 Timely Retirement Payments 

a. 80% of retirement benefits paid within 45 days 
 KPM #2 Total Benefit Administration Costs per Member 
 KPM #4 Accurate Benefit Calculations 

a. Calculate service retirements within $5 per month 
 KPM #6 Customer Service 

a. Maintain or exceed 80% of customers rating their satisfaction with the agency’s customer service as good or excellent 
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Revenue Source: Revenues to fund administrative expenditures are obtained from the various PERS’ programs and activities in 
accordance with Oregon Revised Statute and applicable administrative rules. 
 
2017-19 Fiscal Impact: There is no fiscal impact to 2017-19. 
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Package 105 Disaster Recovery Infrastructure Upgrades 
 
Package Description 
 

Purpose: PERS requests $1,581,200 Other Funds limitation, in the Information Services Division to further develop the agency’s 
Disaster Recovery (DR) and Business Continuity (BC) technology infrastructure in support of the Oregon Retirement Information 
Online Network (ORION). Once implemented, the DR and BC solutions will allow the resumption of critical business and 
infrastructure services within 48 hours of a localized catastrophic event. Through this initiative, the agency’s Business Continuity Plan 
(BCP) will be updated to reflect current technology systems and business expectations. Infrastructure changes to a Virtual Desktop 
Environment and Single Sign-On capabilities will facilitate more robust and efficient recovery and resumption activities. The Virtual 
Desktop replaces the approximately 400 desktop and laptop systems currently distributed throughout the agency with a virtual desktop 
hosted in a data center which can be accessed remotely. This new environment will also improve data security, reduce life-cycle 
replacement and other maintenance costs, and provide more efficient and flexible deployments of software upgrades agency-wide. A 
Single Sign-On infrastructure provides enhanced end-user and application access security, which will be more important in a DR or 
BC scenario. 
 

Disaster Recovery Planning and Infrastructure 
 

Purpose and How Achieved:  PERS requests $881,000 Other Funds limitation for Disaster Recovery (DR) and Business Continuity 
(BC) technology infrastructure development.  This includes the following expenditures: 
 

 $  552,000 in Capital Outlay-hardware 
 $  100,000 in IT professional services for implementation and deployment 
 $  220,000 in data processing for network infrastructure  
 $      9,000 in IT training for network monitoring 

 
Currently, PERS backs up technology applications, databases, and file systems to storage tape on a daily basis. However, the backups 
are sent to an offsite storage facility only two times per week. If PERS experiences a localized catastrophic event that requires 
recovery of a server, file, or entire system, the agency could experience a loss of up to four days of data by relying only on tape 
backups.  
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Additionally, PERS does not have a secure offsite location for recovery of data, and equipment is not available to rebuild systems if 
necessary. In the event of a localized catastrophe that disables a facility, system, or both, acquiring the equipment and network 
infrastructure to recover system applications necessary to meet business expectations could take more than 30 days. Failing to 
adequately plan and resource for disaster recovery and business continuity puts at risk the over $300 million that PERS distributes to 
members each month, with substantial ripple effects throughout Oregon’s economy.  

An agency Business Continuity Plan (BCP) was prepared and published in 2009. While the plan is extensive, it must be updated to 
cover current technology systems and business operations. The Disaster Recovery elements in the 2009 BCP must also be updated to 
acknowledge current service level agreements for production systems. 

PERS proposes to establish a “warm site” that will include necessary network, service, and data storage infrastructure to support 
agency operations in the event of a data or facility catastrophe. An existing, yet outdated, Business Continuity Plan (BCP) will also be 
updated to reflect current technology systems and business expectations. 

Alternatives considered include maintaining the existing tape backup system that would protect the agency in the event of a 
catastrophe, but this system provides no assurance as to when service could be restored. A disaster recovery “warm site,” and revision 
and validation of the agency BCP will allow PERS to provide continuous support to members and employers in event of an 
emergency that impacts data systems.  

 
Staffing Impact:   

 None 
 
2017-19 Fiscal Impact:  
 
The anticipated impact to 2017-19 is estimated to be approximately $220,000 in on-going Software and Hardware maintenance related 
to data processing needs. 
 
Quantifying Results:  

 Ensure compliance with DAS Statewide Policy #107-001-010 on Business Continuity Planning. 
 Reduce the impact of a catastrophic event that may impact the agency ability to restore service to members and employers. 
 Increase the ability for PERS data systems to recover in a timely manner. 
 Reduce the number of incidents when ORION is not available due to batch failures and the jClarety database backup and 

refresh process. 
 KPM #1 Timely Retirement Payments 
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o 80% of retirement benefits paid within 45 days 
 KPM #2 Total Benefit Administration Costs per Member 
 KPM #6 Customer Service 

o Maintain or exceed 80% of customers rating their satisfaction with the agency’s customer service as good or excellent 
 
 
Virtual Desktop Environment 
 
Purpose and How Achieved: PERS requests $529,700 Other Funds limitation, for infrastructure changes to a Virtual Desktop 
Environment that will facilitate more robust and efficient recovery and resumption of activities. The Virtual Desktop replaces the 
approximately 400 desktop and laptop systems currently distributed throughout the agency with a virtual desktop hosted in a data 
center that can be accessed remotely. This new environment will also improve data security, reduce life-cycle replacement and other 
maintenance costs, and provide more efficient and flexible deployments of software upgrades agency-wide.  This includes the 
following expenditures: 
 

 $  295,000 for hardware 
 $    78,500 for software 
 $    48,000 in IT professional services for implementation and deployment 
 $    93,200 in data processing for storage 
 $    15,000 In IT training  

 
Currently, each PERS staff member has a desktop personal computer through which they connect to the network and that hosts their 
work before they save or transfer it. Remote access to these desktops is not possible, so staff who attempt to work remotely do not 
have access to the same level of resources as if they were in the office. If a localized disaster event made their desk workstation 
unavailable, staff could not function until a new workstation was provided with direct access to the network. 

By migrating to a Virtual Desktop Infrastructure, PERS would host each staff’s virtual desktop on the network, instead of on a 
physical box on each desk. This infrastructure would be able to support a remote workforce in the event of catastrophe, so staff could 
“telecommute” using their own devices with the same desktop functionality regardless of where they were located. This proposal will 
also achieve long-term savings as life-cycle replacement costs for hardware will decrease, and technical staff will be able to deploy 
software patches and upgrades more rapidly. No alternatives were considered for the Virtual Desktop proposal except for continuing 
current practice and accept the associated risks, increased costs, and inefficiencies. 
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Staffing Impact:   
 None 

 
2017-19 Fiscal Impact:  
 
The anticipated impact to 2017-19 is estimated to be approximately $93,200 in on-going Software and Hardware maintenance related 
to data processing needs. 
 
 
Quantifying Results:  
 

 Improve performance and availability of desktop computing resources. 
 Reduce the risk of security breaches due to malware and virus attacks. 
 Support policy initiatives that encourage BYOD or telecommuting. 
 KPM #1 Timely Retirement Payments 

o 80% of retirement benefits paid within 45 days 
 KPM #2 Total Benefit Administration Costs per Member 
 KPM #6 Customer Service 

o Maintain or exceed 80% of customers rating their satisfaction with the agency’s customer service as good or 
excellent 

 

Single Sign On 
 
Purpose and How Achieved: PERS requests $170,500 Other Funds limitation to implement a Single Sign-On infrastructure 
providing enhanced end-user and application access security, which will be more important in a DR or BC scenario. PERS uses a 
variety of business applications which require their own user account administration. From a user’s perspective, this requires repetitive 
logins and maintenance of multiple usernames and passwords. In a disaster scenario, staff could connect more efficiently if they need 
only one username and password to access all their systems. Also, during normal operations, the various applications are not 
synchronized so user passwords are not aged in accordance with the PERS security policy and expose the agency to Malware and 
spearfishing attacks.  This includes the following expenditures: 
 

 $  100,500 for hardware 
 $    50,000 in IT professional services for implementation and deployment 
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 $   20,000 in data processing for support and maintenance costs 
 
PERS would design and implement a single sign-on infrastructure to enable the secure access to our core business applications 
without the need to maintain multiple accounts and passwords. By doing so, we will be better able to secure our members personally 
identifiable information (PII) from potential loss due to improperly monitored and aged passwords. A single sign-on infrastructure 
will:  

 Reduce the number of locally administered user accounts needed to access our business applications, thereby reducing the risk 
of improperly terminated accounts.  

 Enforce a consistent password aging methodology for all business applications.  
 Provide a platform for ensuring user accounts are manageable and secure as the agency implements more cloud-based 

applications. 
 
Similarly, no alternative for the single sign-on functionality were considered except for continuing current practice and accept the 
associated risks. Continuing to use decentralized username and password aging schemes exposes the agency to potential security 
vulnerabilities which, unchecked, may lead to a major outage or loss of member data. 
 

Staffing Impact:   
 None 

 
2017-19 Fiscal Impact:  
 
The anticipated impact to 2017-19 is estimated to be approximately $20,000 in on-going Software and Hardware maintenance related 
to data processing needs. 
 
Quantifying Results:  

 Reduce the necessity of Agency personnel to maintain multiple usernames and passwords; 
 Reduce the number so disparate systems users need to login too. 
 Improve security and reduce the risk of incurring security violations. 
 KPM #1 Timely Retirement Payments 

a. 80% of retirement benefits paid within 45 days 
 KPM #2 Total Benefit Administration Costs per Member 
 KPM #6 Customer Service 
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a. Maintain or exceed 80% of customers rating their satisfaction with the agency’s customer service as good or excellent 
 
Revenue Source: Revenues to fund administrative expenditures are obtained from the various PERS’ programs and activities in 
accordance with Oregon Revised Statute and applicable administrative rules. 
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Debt Service 
Budget Overview 
This program accounts for debt service payments on Certificates of Participation (COP) issued to finance the PERS headquarters 
building construction.  

 
On April 4, 2012 the Department of Administrative Services (DAS) partially refunded Oregon Public Retirement System Certificate 
of Participation Series 2002, Series B to achieve debt savings, and 2012 Series K Article XI-Q Bonds was issued in order to refund the 
old debt.  Under the new debt schedule, PERS is to make the principal payment of $1,200,000 Other Funds and interest payments of 
$90,750. The debt will be fully paid by May 2017. 
 
Base Budget Adjustments 
This is a decrease of $12,100 in Other Funds Limitation debt service. The debt service adjustment is made in accordance with budget 
instructions and based on established repayment schedules provided by DAS. 
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Facilities Maintenance and Management 

Facilities Maintenance Discussion 

 
 
PERS Headquarters building was built in 1996 and Department of Administration Services Facilities Services has provided annual 
maintenance to building systems. There is no deferred maintenance due to the age of the building. There are sufficient dollars in the 
facilities maintenance account in PERS Essential Budget to cover the routine annual maintenance and occasional repairs to the 
building systems. 
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Facilities Maintenance Summary Report 
AGENCY: Public Employees Retirement System 
Agency #:  45900 

 

Value of Buildings and Building Improvements Facilities  Operations and Maintenance (O&M) Budget 

Cost of Buildings  
(as reported to Risk Management) 

6/30/14 Replacement Value  
(Risk Management) 

Personal Services Services & Supplies Total 

 
  $ 8,320,324         $ 12,523,189         $ 25,401         $ 1,054,052          $ 1,079,453 

Total sq. ft. of Bldgs:  60,220 sq. ft.             2015-17 Maintenance Budget (no janitorial or utility)                    Utilities Budget: $ 629,498                                                                                                                                             
                                                                                                    ÷ square feet of building: $ 17.93 sq. ft.   

Total Outstanding Deferred Maintenance Deferred Maintenance Budget 2015-17 

 Categories 1-2 Categories 3-5 Total Personal Services Services & Supplies Capital Outlay 
As of 6/30/14 $ 0 $ 0     

Projected 6/30/15 $ 0 
 

$ 0 
  $ 0  $ 0  $ 0  $ 0 

Briefly describe the software (or manual process) used to identify routine (including preventative) facility maintenance needs. 
We do not use tracking software to identify maintenance. DAS Facilities performs and schedules annual maintenance and preventative tasks. 
What data elements do you track with software (or manual process) described above? 
Most of the maintenance tasks are annual requirements, and the facility manager monitors and coordinates the scheduling. So the requirements and scheduling are manually 
tracked. 
Briefly describe how the facilities maintenance budget is developed (note whether software (or manual process) described above is used in budget development). 
There is no software used to develop the facilities maintenance budget. Most of it (over 80%) is set by DAS through estimates for the interagency facilities maintenance 
agreement that is listed with the biennial budget instructions. The remaining budget portion is used for unplanned DAS special project (non-IA) maintenance costs, and for 
non-DAS maintenance work. This portion is carried forward with inflation added. 
Briefly describe the system or process used to identify Deferred Maintenance (e.g.; staff makes an annual estimate based on periodic assessments; evaluation of facilities 
using contract structural engineering firm, etc.) 
PERS has not had to defer any maintenance for the HQ building. All unplanned maintenance needs have been covered through existing budgets. 
Briefly describe the process to provide funding for facilities maintenance. (e.g.; biennial appropriation; assessment to applicable programs to sustain a Capital Maintenance/ 
Improvement Fund authorized under ORS 276.285(2); etc.) 
Other Funds biennial appropriation. 
Statutory references: ORS 276.229(2), ORS 276.227(5)      

2015-17                                                                                                                                                                                                                    107BF16a 
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Facilities Operations and Maintenance Report 

 
AGENCY Name: Public Employees Retirement System 
Agency #:             45900 

Leg Approved 
2013-15  

 

 2011-13 Actuals FTE FTE 2013-15 Estimates    FTE   2015-17 Budget FTE 
General Fund         

Personal Serv - Utilities & Janitorial $  $  $  $  
Personal Services - Maintenance $  $  $  $  
S&S - Utilities & Janitorial  $  $  $  $  
S&S - Maintenance $  $  $  $  
GF Subtotal $_____________  $_____________  $_____________  $_____________  

Lottery Funds         
Personal Serv - Utilities & Janitorial $  $  $  $  
Personal Services - Maintenance $  $  $  $  
S&S - Utilities & Janitorial  $  $  $  $  
S&S - Maintenance $  $  $  $  
LF Subtotal $_____________  $_____________  $_____________  $_____________  

Other Funds         
Personal Serv - Utilities & Janitorial $ 26,886 .14 $ 28,464 .14 $ 28,533 .14 $ 29,634 .14 
Personal Services - Maintenance $ 23,045 .12 $ 24,398 .12 $ 24,457 .12 $ 25,401 .12 
S&S - Utilities & Janitorial  $ 615,716  $ 394,977  $ 341,178  $ 599,864  
S&S - Maintenance $ 550,052  $ 1,002,288  $ 788,185  $ 1,054,052  
OF Subtotal $ 1,215,699  $ 1,450,127  $ 1,182,353  $ 1,708,951  

Federal Funds         
Personal Serv - Utilities & Janitorial $  $  $  $  
Personal Services - Maintenance $  $  $  $  
S&S - Utilities & Janitorial  $  $  $  $  
S&S - Maintenance $  $  $  $  
FF Subtotal $_____________  $_____________  $_____________  $_____________  
                         Total All Funds      $ 1,215,699  $ 1,450,127   $ 1,182,353    $ 1,708,951    

The Facilities Operations and Maintenance budget includes costs to operate and maintain facilities and keep them in repair including utilities, janitorial and maintenance costs. 
Maintenance costs are categorized as external building (roof, siding, windows, etc.); interior systems (electrical, mechanical, interior walls, doors, etc.); roads and ground 
(groundskeeper, parking lots, sidewalks, etc.) and centrally operated systems (electrical, mechanical, etc.). Agencies with significant facilities may include support staff if 
directly associated with facilities maintenance activities. Do not include other overhead costs such as accounting, central government charges, etc.   
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Facilities Deferred Maintenance Detail Report 
AGENCY: Public Employees Retirement System 
Agency #:  45900 

 

Building Name or Identifier 

 
Replacement Value  

(as of 6/30/14) 

2015-17 Deferred 
Maintenance Budget 

for this Facility 

Total O/S Deferred 
Maint. (projected) 

(as of 6/30/15) 

Outstanding Deferred Maintenance (projected) 
by Category 

 
   1      -      2                        3     -      5 

Facilities > $1 million (attach additional sheets if necessary)    
PERS HQ Building  $ 12,523,189 $ 0 $ 0 $ 0 $ 0 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
 $ $ $ $ $ 
From attached Sheets     
From page _________   $ $ $ $ $ 
From page _________  $ $ $ $ $ 
       

 
Total Facilities > $1 million      

(total from detail above) $ 12,523,189 $ 0 $ 0 $ 0 $ 0 
       
Facilities < $1 million       

(total for all facilities < $1 million)  $ 0 $ 0 $ 0 $ 0 $ 0 
       

Total all Facilities  

       
$ 12,523,189 $ 0 $ 0 $ 0 $ 0 
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Information Technology-Related Projects 
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Technology Maintenance & Enhancements 
 
 REQUEST 
 
PERS requests the following: 

Technology Maintenance and Enhancements 
Permanent Positions – 0; 0.0 FTE 
Limited Duration Positions – 0; 0.0 FTE 

Personal Services Other Fund Limitation $               0  
Services & Supplies Other Fund Limitation $ 3,281,250 
Capital Outlay Other Fund Limitation  $               0  

Total Other Fund Limitation     $ 3,281,250 

  EXECUTIVE SUMMARY 
Technical Debt 
PERS has been administering its benefit programs on the jClarety platform; a system architecture that was designed and developed 
over two decades ago. Over time, technologies have changed, requirements for data volume and transactions have increased, and the 
jClarety limitations, flaws, and inefficiencies have emerged in its operation. These limitations are a direct result of numerous 
architectural issues and design flaws inherited from the RIMS Conversion Project. The jClarety system application code and 
integrated components are outdated or poorly designed and in need of updates to keep the system scalable, maintainable, and 
supportable, in order to meet current industry standards. This proposal is to create a team of existing staff and contractors to analyze 
and implement architectural updates to the jClarety system.  

System Enhancements 
This proposal covers the inception, elaboration, construction, testing, and deployment of changes to enhance system functionality for 
the Oregon Public Service Retirement Plan (OPSRP) . In meeting the tight deadline to deploy OPSRP, some functionality was left out 
or limited. Several years have passed and the benefits for the functionality left out are now beginning to require they be processed 
manually outside of the system. The number of accounts in this functional area is increasing and becoming difficult for staff to 
manage.   
 

 PURPOSE and BACKGROUND 
Technical Debt 
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All applications have “technical debt” and the jClarety system is no exception. Technical debt is poor or inefficient software 
architecture or development within a codebase. Industry best practice recommends budgeting up to 20% of development resources to 
address technical debt issues. Left unmanaged, technical debt can evolve into significant system issues that may be difficult to resolve. 

The ORION Steering Committee, PERS Enterprise Architecture Team and Technical Leads Team have identified several areas of 
jClarety that need maintenance, enhancements, or revisions:  

 Batch Job Failures, Error Reporting, and Optimization. Batch jobs in jClarety are difficult to trouble shoot when they fail 
or run for unexpectedly long periods. The technical debt project will analyze these jobs to optimize, improve error handling 
and reporting.  

 Processing Member Accounts Resulting in Timeouts. Transactions on certain member accounts cannot be processed due to 
complex data conditions. Software design flaws create conditions where the transaction “times out” when executed against 
these members’ accounts. 

 Manual Overrides. The jClarety system design has a strict protocol in place to process data. However, complex accounts can 
require solutions that jClarety was not programmed to process, given their “one-off” nature. The solution is to create a more 
flexible business override module that adequately processes and records the transaction. 

 Removing Outdated Reporting Tool. The jClarety reporting module uses SQR technology to create reports. This technology 
is licensed, expensive, and requires installation of a tool for users to view the reports. It is outdated and can be updated with a 
more cost effective modern solution.  

 Letter Templates. The letter templates in jClarety are difficult to maintain or update, and require a developer and analyst to 
implement changes. In addition, jClarety does not support current industry standard PDF documents, or other modern file 
format types. 

 Database Design. Database tables are growing rapidly, and duplicate data stored in the system is causing problems with 
queries and performance. Analysis and redesign for more efficient data handling is necessary.  

 Code Maintenance. The original error log tool in jClarety was not implemented properly and the current implementation 
creates log files that are difficult to read and contain limited useful information. In addition, jClarety code was built upon 
another state’s implementation and contains code and database tables that are not relevant to PERS. 

System Enhancements 
OPSRP was created by the 2003 Legislature with HB 2020. That bill also included direction to develop a program administration 
system. Because of the narrow window (less than six months) between the passage of legislation and program administration, some 
key components of that administration system were not included. The subsequent project to convert our legacy retirement 
administration system (RIMS Conversion Project) did not include, within its scope, further changes to the OPSRP functionality.  
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Consequently, the jClarety system does not have functionality with regard to some of the more mature administrative functions that 
are occurring now that OPSRP has been running for more than a decade. Principally, those include processes related to Alternate 
Payees (AP) and divorce, membership and benefit structure, some retirement calculation and benefit maintenance, and Loss of 
Membership (LOM). For example, the LOM function was not a high priority at the time the program was created, since several years 
would pass before OPSRP members could have reached LOM status. Now that these types of transactions are occurring in OPSRP, 
these accounts must be handled manually. Manual work leads to higher errors and use of additional staff time. The table below shows 
the manual workload each year: 

 

Year 2009 2010 2011 2012 2013 

OPSRP LOM Accounts 1,865 4,418 6,336 6,144 6,539 
 

 PROPOSAL 
Technical Debt 
PERS proposes to create a team of existing staff and contractors to address the technical debt priorities of jClarety. The team 
objectives over the 2015-17 biennium will be to: 

 Resolve processing errors and potential data corruption of poorly programmed batch jobs. Improve batch error handling and 
reporting. 

 Resolve timeout errors and redesign steps for handling complex member data benefit processing. 
 Redesign software architecture flaws.  
 Create an override module in jClarety. 
 Update jClarety reporting to use standard, cost-effective technologies. 
 Provide a modern tool to allow more flexibility in preparing template letters generated by jClarety. 
 Refine the jClarety database design; remove obsolete tables, and the storage of duplicate data. 
 Remove jClarety obsolete code and add proper error handling and reporting to improve the ability to diagnosis and maintain the 

application. 

System Enhancements 
PERS proposes to establish a team of existing staff and contractors to build additional OPSRP functionality into the system in the 
areas described above. In many cases, this functionality is needed to administer benefit payment types that will become prevalent as 
OPSRP continues to mature and a wider variety of benefit scenarios become prevalent. Automating these OPSRP processes will allow 
staff to stop manual reviews, overrides, and ad-hoc calculations to administer benefit transactions that are not currently programmed. 
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 ALTERNATIVES CONSIDERED 
Technical Debt  
Without investment in correcting technical debt issues, many development resources will be spent on reactive system fixes only. It 
will be difficult for system functionality to keep up with business demands and legislative changes to the plans.  

An alternative to addressing technical debt would be to invest in newer software architecture. However, the time and resources spent 
on designing a replacement system would be in excess of resolving current system issues.  

System Enhancements 
The alternative to this proposal is to continue the current practice of processing specific OPSRP accounts outside of the system when 
jClarety functionality is missing. Agency goals to process benefits more efficiently will not be met, and member service will not 
improve without system enhancements.  

 BENEFITS and OUTCOMES 
Proposed maintenance and enhancements to jClarety will result in broad improvements in agency operating and supporting processes: 

 Increased accuracy and timeliness of benefit processing, calculations, and payments, particularly for OPSRP. 
 Overall increased satisfaction, accuracy, and timeliness of member services. 
 Improved overall satisfaction of PERS staff due to increased ability to perform work correctly and efficiently.  
 Decreased number of manual checks due to enhanced system automation. 
 Reduced legal risk due to improved audit capability, accuracy, and timeliness, and increased ability to respond to changes in 

legal requirements. 
 Improved letter templates, leading to better quality communications. 
 Improved ability to resolve exceptions and omissions. 
 Resolved batch job failures which will minimize the backlog or disruption of employer contributions. 
 Reduced incidences of ORION being unavailable due to long batch jobs, database backup and refresh to the reporting 

database, and system disruptions during the business day. 
 Reduced incidents of batch job errors and failures. 
 Increased development resource availability and responsiveness to business needs due to reduction in resources required to 

address technical debt, and elimination of outdated or poorly designed system components.  
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 RISK 
Technical Debt 
Batch processing is essential to the operation of the jClarety application. Failure to address the critical issues could result in costly and 
lengthy system down-times if the problems are not properly diagnosed and rectified. 

System Enhancements 
Without the system enhancements associated with this proposal, staff will continue to do perform calculations outside of jClarety for 
OPSRP accounts which causes the risk of inaccurate data entry or benefit calculations. Manual processing takes additional time and 
increases incidences of inaccuracy and/or service delays.  

  AGENCY MISSION, VALUES, and PRINCIPLES 
OPERS Mission Statement 
We serve the people of Oregon by administering public employee benefit trusts to pay the right person the right benefit at the right 
time. 

OPERS Core Values 
Integrity – Inspiring trust through transparency and accountability  
Innovation – Empowering change through collaborative teamwork  
Simplicity – Reducing barriers through clear communication and streamlined processes 

OPERS Core Operating Principles 
Member Service – Enabling our diverse membership to make informed decisions 
Data Integrity – Partnering with employers and members to ensure timely and reliable information 
Information Security – Constantly vigilant to safeguard confidential information 
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Disaster Recovery Infrastructure Upgrades 
 
 REQUEST 
PERS requests the following: 

Disaster Recovery 
Permanent Positions: 0; 0 FTE   
Limited Duration Positions: 0; 0FTE 

Personal Services Other Fund Limitation  $            0 
Services & Supplies Other Fund Limitation   $ 329,000 
Capital Outlay Other Fund Limitation  $ 552,000 
Total Other Fund Limitation    $ 881,000 

Single Sign-On 
Permanent Positions: 0; 0 FTE   
Limited Duration Positions: 0; 0FTE 

Personal Services Other Fund Limitation  $            0 
Services & Supplies Other Fund Limitation   $ 70,000 
Capital Outlay Other Fund Limitation  $ 100,500 
Total Other Fund Limitation    $ 170,500 

Virtual Desktop Environment 
Permanent Positions: 0; 0 FTE   
Limited Duration Positions: 0; 0FTE 

Personal Services Other Fund Limitation  $            0 
Services & Supplies Other Fund Limitation   $ 156,200 
Capital Outlay Other Fund Limitation  $ 373,500 
Total Other Fund Limitation    $ 529,700 

  EXECUTIVE SUMMARY 
Disaster Recovery  
Business and Infrastructure services are defined as the components of the Oregon Retirement Information Online Network (ORION) 
including, but not limited to, jClarety, internet, voice services, and email services. A Disaster Recovery (DR) and Business Continuity 
(BC) solution, with accompanying technical documentation, will allow the resumption of critical business and infrastructure services 
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within 48 hours of a catastrophic event. An existing, yet outdated, Business Continuity Plan (BCP,) will be updated to reflect current 
technology systems and business expectations. 

Single Sign-On 
PERS is requesting the acquisition and implementation of a Single Sign-On infrastructure, which will provide enhanced end-user and 
application access security. 

Virtual Desktop Environment 
Approximately 400 desktop and laptop systems are distributed throughout the agency. This proposal replaces this hardware with a 
virtual desktop hosted in the data center, improving data security, reducing life-cycle replacement and other maintenance costs, and 
providing more efficient and flexible deployments of software upgrades agency-wide. 

 

  PURPOSE and BACKGROUND 
Disaster Recovery  
Currently, PERS backs up technology applications, databases, and file systems to storage tape on a daily basis. However, the backups 
are sent to an offsite storage facility only two times per week. If PERS experiences a catastrophic event that requires recovery of a 
server, file, or entire system, the agency could experience a loss of up to four days of data by relying only on tape backups.  

Also, PERS does not have a secure offsite location for recovery of data, and equipment is not available to rebuild systems, if 
necessary. In the event of a catastrophe that disables a facility, system, or both, it would take more than 30 days to acquire the 
equipment and network infrastructure to recover system applications necessary to meet business expectations. 

An agency Business Continuity Plan was prepared and published in 2009. While the plan is extensive, it must be updated to cover 
current technology systems and business operations. The Disaster Recovery elements in the 2009 BCP must also be updated to 
acknowledge current service level agreements for production systems. 

Single Sign-On 
PERS utilizes a variety of business applications many of which require their own user account administration.  From a user’s 
perspective, this requires repetitive logins and maintenance of multiple user id’s and passwords.  
From the business perspective, the various applications are not synchronized, therefore users passwords are not aged in accordance 
with the PERS security policy and expose the Agency to Malware and spearfishing attacks..  

Virtual Desktop Environment 
Currently, each PERS staff member has a desktop personal computer through which they connect to the network and that hosts their 
work before they save or transfer it. Remote access to these desktops is not possible, so staff who attempt to work remotely do not 
have access to the same level of resources as if they were in the office. Lastly, maintaining these individual desktops is labor intensive, 
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as each unit needs to be physically replaced during life-cycle rotations and software patches or upgrades need to be installed on each 
machine.  

By migrating to a Virtual Desktop Infrastructure (VDI), PERS would host each staff’s virtual desktop on the network, instead of on a 
physical box on each desk. This infrastructure would be able to support a remote workforce in the event of catastrophe, enable 
telecommuting as remote staff would have the same desktop functionality regardless of where they were located, and enable use of a 
“bring your own device” (BYOD) policy for PERS employees. This proposal will also achieve long-term savings as life-cycle 
replacement costs for hardware will decrease, and technical staff will be able to deploy software patches and upgrades more rapidly.  

  PROPOSAL 
Disaster Recovery  
PERS proposes to establish a “warm site” that will include necessary network, service, and data storage infrastructure to support 
agency operations in the event of a data or facility catastrophe. An existing, yet outdated, Business Continuity Plan (BCP) will also be 
updated to reflect current technology systems and business expectations. 

Single Sign-On 
PERS needs to design and implement a single sign-on infrastructure to enable the secure access to our core business applications 
without the need to maintain multiple accounts and passwords.  By doing so, we will be better able to secure our members PII from 
the potential loss due to improperly monitored and aged passwords. 
: 

 Reduce the number of locally administered user accounts, needed to access our business applications, thereby reducing the risk of 
improperly terminated accounts  

 Enforce a consistent password aging methodology for all business applications Provide a platform for ensuring user accounts are 
manageable and secure as we implement more cloud-based applications. 
 

Virtual Desktop Environment 
PERS will design and deploy a cost-effective and highly secure VDI environment to support staff’s needs and provide a foundation for 
rapid deployment of new solutions and innovative ways to serve members. The proposed VDI environment will:  
 Ensure that technology infrastructure will support evolving system requirements; 
 Ensure security and integrity of member data by moving desktop computing into a more secure environment; 
 Reduce the cost of desktop and laptop life-cycle replacement; and 
 Reduce the cost and labor resources used to support desktops and laptops distributed throughout the agency. 
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 ALTERNATIVES CONSIDERED 
Disaster Recovery  
Alternatives considered include maintaining the existing tape backup solution that would protect the agency in the event of a 
catastrophe, but this solution provides no assurances as to when services could be restored. A disaster recovery “warm site” and 
revision and validation of the agency BCP will allow PERS to provide continuous support to members and employers in event of an 
emergency that impacts data systems.  

Single Sign-On 
No alternative will allow PERS to keep pace with the changing demands of the ORION System and reduce the risk of username and 
password vulnerabilities. However, the following alternatives may be considered: 

1) Continue to use decentralized username and password aging schemes which leave the agency exposed to potential security 
vulnerabilities which, unchecked, may lead to a major outage or loss of member data. 

 
Virtual Desktop Environment 
No alternatives were considered for this proposal except for continuing agency business as usual and accept the associated risks and 
increased costs and inefficiencies. 

  BENEFITS and OUTCOMES 
Benefits and outcomes for initiatives associated with this proposal will result in broad improvements in operating and supporting 
processes for the agency. Examples of benefits and outcomes for each initiative follow: 

Disaster Recovery  
 Ensure compliance with DAS Statewide Policy #107-001-010 on Business Continuity Planning. 
 Reduce the impact of a catastrophic event that may impact the agency ability to restore service to members and employers. 
 Increase the ability for PERS data systems to recover in a timely manner. 
 Reduce the number of incidents when ORION is not available due to batch failures and the jClarety database backup and 

refresh process. 
 

Single Sign-On 
 Reduce the necessity of Agency personnel to maintain multiple usernames and passwords; 
 Reduce the number so disparate systems users need to login too. 
 Improve security and reduce the risk of incurring security violations. 
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Virtual Desktop Environment 
 Improve performance and availability of desktop computing resources. 
 Reduce the risk of security breaches due to malware and virus attacks. 
 Support policy initiatives that encourage BYOD or telecommuting.  

 
  RISKS 
Disaster Recovery  
PERS is not in compliance with the requirements of the DAS Statewide Policy #107-001-010, which establishes that each executive 
branch agency develop and implement a Business Continuity Plan to “ensure that critical state services will continue despite their 
interruption by an emergency, disaster, or other unplanned event, whether natural or manmade.” If a disaster occurs, existing retired 
members would continue to receive their retirement benefits, based upon a previous month payment file. However, until the system is 
restored, no additions, changes or removal of member benefits could be made, and employer transactions would not be processed. 

Single Sign-On 
The number of core business applications used by PERS continues to grow, many of which may become cloud based or hosted.  As 
these applications grow, agency personal will be required to maintain an increasing number of disparate login names and passwords.  
If these username and passwords are not aged appropriately, we expose the agency to security violations and the possible loss of PII 
information.   
 

Without implementing a Single Sign-On infrastructure, PERS risks the ability to ensure its infrastructure and systems are able to 
deliver on the core value of paying the right person the right benefit at the right time. 

Virtual Desktop Environment 
By not transferring to a virtual desktop infrastructure, PERS may experience the following risks:  

1. Member data and personally identifiable information may potentially reside outside the data center and on laptops, which creates a 
security risk for the agency; 

2. In the event a disaster, agency staff will not have remote access to systems, and therefore reduce the ability to serve members and 
employers; 

3. The agency will spend funds to mitigate security risks to implement a secure telecommute/telework or BYOD policy; and 
4. PERS will continue to purchase and replace physical desktop and laptop computers as needed or on a defined replacement cycle.  
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  AGENCY MISSION, VALUES, and PRINCIPLES 
OPERS Mission Statement 
We serve the people of Oregon by administering public employee benefit trusts to pay the right person the right benefit at the right 
time. 

OPERS Core Values 
Integrity – Inspiring trust through transparency and accountability  
Innovation – Empowering change through collaborative teamwork  
Simplicity – Reducing barriers through clear communication and streamlined processes 

OPERS Core Operating Principles 
Member Service – Enabling our diverse membership to make informed decisions 
Data Integrity – Partnering with employers and members to ensure timely and reliable information 
Information Security – Constantly vigilant to safeguard confidential information 
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Fully Integrating IAP Administration into the PERS ORION System Phase III 
 

 REQUEST 
PERS requests the following: 
 
Permanent Positions: 0; 0 FTE   
Limited Duration Positions: 3; 3.0 FTE 
0; 0.0 FTE are continuing LD positions from the 2013-15 biennium. 
 

Personal Services Other Fund Limitation  $   513,076 
Services & Supplies Other Fund Limitation   $   901,323 
Capital Outlay Other Fund Limitation  $   500,000 
Total Other Fund Limitation    $1,914,399 

  EXECUTIVE SUMMARY 
This proposal is to complete the work necessary to enable all aspects of the Individual Account Program (IAP) to be administered by 
PERS, and thereby provide a business opportunity to eliminate the use and annual cost of an outside vendor as a third-party 
administrator (TPA) for various IAP administrative tasks which will be a cost saving to the agency and PERS members.  

This request is for the remaining project elements in Phase III (refining stakeholder needs and documenting those processes that have 
to be integrated, construct the IAP functionality within ORION, developing a project staging plan, and migrating to the new 
administrative platform). 

 PURPOSE and BACKGROUND/ PROBLEM STATEMENT 
The problems with utilizing a TPA include handoffs, redundant work, and constant  reconciliation between the two systems records 
which leads to lengthy processing time and occasional errors. For example continuing to use a TPA to administer the IAP is a 
challenge since the TPA has to rely on custom systems and manual processes to implement the program. In addition, the TPA is 
unable to process direct rollovers to a retired member’s financial institution. PERS already offers members the ability to direct rollover 
their pension payments.  PERS also currently administers major components of the IAP (e.g., collecting contributions, performing 
earnings crediting) and as stated above differences between PERS and TPA records must be constantly reconciled.  

Using a TPA hinders PERS’ ability to continue to improve the execution of its mission to “pay the right person the right benefit at the 
right time.” Under this proposal, PERS staff that support IAP handoffs and processes for the TPA will instead shift their focus to 
directly administering recordkeeping and payment processing, gaining efficiencies and reducing the need for duplicate processing of 
the same member account. This move will require PERS to provide technical support, maintenance, development, and enhancement 
activities.  
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From inception the unique characteristics of the IAP proved a challenge for the TPA as the program does not follow a traditional 
defined contribution plan model. For example, PERS had always credited member accounts with earnings or losses on an annual basis. 
The complex nature of the PERS Fund investments makes daily or monthly valuation impractical and imprecise. Also, the irregular 
timing of contributions (e.g., some PERS employers pay employees weekly; others monthly) resulted in uneven results for individual 
members that were difficult to reconcile and confusing to explain. The TPA made customized changes to their system to accommodate 
the unique nature of the IAP, and the program administration was revamped to simplify operations (e.g., moving from daily to annual 
earnings crediting). However, several other system changes are needed and the TPA is reluctant to do so without charging additional 
fees.To recap the history of the IAP, it was created in August 2003 by the Oregon Legislature (House Bill 2020). Members contribute 
6% of their salary to the IAP and are allocated market earnings or losses without any guaranteed minimum return. Although the IAP 
was added during the 2003 PERS Reforms, the program includes both Oregon Public Service Retirement Plan (OPSRP) Pension 
members (the new pension program that was created simultaneously) and Tier One and Tier Two members, whose member 
contribution was diverted from their accounts into the IAP. 

The 2003 Legislature also mandated that PERS establish the IAP in time to receive contributions on salary paid on or after January 1, 
2004. The agency could not develop a recordkeeping and payment system to accommodate the new plan within this four-month 
timeframe. Also, the redirection of Tier One and Tier Two member contributions to the IAP was challenged in court, so investing in 
an agency IAP infrastructure was not practical or prudent at that time. Given these conditions, PERS contracted with a TPA to provide 
recordkeeping and participant services for the IAP.  

Phases I and II, which were the inception and elaboration phases to fully transition IAP administration to the agency, were approved 
during previous legislative sessions. This proposal for phase III outlines final elements of the transition to be completed during the 
2015-17 biennium, and builds on phase I and phase II deliverables. The major accomplishments for phase II included elaboration of 
required functionality and some system development. This new software and requirements give a good foundation for phase III to 
build on and will solve the problems described above. 

 PROPOSAL 
By the end of Phase III PERS will have implemented, deployed and transitioned all functionality and administration activities from a 
TPA to the agency. The functionality will be developed as an in-house application using a SOA (Service-Oriented Architecture) 
solution that will be built within the ORION network in order to support IAP recordkeeping and payment processing services within 
PERS.  

When constructed, current processes such as installment payment calculations, earnings calculations, account balance reconciliation, 
and disbursement calculations will be automated. The associated applications and functionality inside ORION, such as OMS, off-line 
tools outside of ORION, such as the IAP Validator tool, and manual process, such as military contribution earnings and optional 
employer contributions, that are needed to support the TPA’s administration of the IAP will be eliminated. 
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The targeted deployment for the new in-house functionality and transitioning of records from the TPA is January 1, 2017, due to 
PERS annual earnings crediting process. Other related project items to be completed by June 30th, 2017.  

Budget is being requested to augment the current technical staff with three full-time, Limited Duration positions at the ISS 6 
classification level in order to be able to support the current ORION maintenance and enhancement activities in addition to supporting 
IAP. 1.5 FTE is being requested to install, configure and deploy new environments. An additional 1.5 FTE is being requested to 
develop the SOA model, develop a database for IAP, develop integrated business rules, analyze requirements, and perform system 
testing. 

The full transfer of IAP administration will be accomplished in a multi-phased approach: 

Phase I - $300,000 (Completed 6/30/14)  – Inception 
- Proof of Concept (POC) for Enterprise Service Bus and SOA. 
- Approved in Package 103 in the 2013-15 Legislatively Adopted Budget 

Phase II - $718,7501 (Completed 6/30/15) – Elaboration/Development 
- The planning phase with a small amount of development. Deliverables will be new software set up, requirements, and sandbox set up. 
- Approved as increased limitation as a result of HB 5201 (2014): 

$493,750 – IT Professional Services (Elaboration/Development) 
$162,500 – Capital Outlay for software 
$  62,500 – Capital Outlay for hardware 

Phase III - $1,914,399 (7/1/15-6/30/17)  – Construction 
- Remaining environments will be set up (Dev, BFT, UAT and Prod.), a fully functioning application including the following types of 
functionality: installment payment calculations, earnings calculations, account balance reconciliation, and disbursement calculations will be 
deployed to production. The associated 3 FTE requested for Information Services Division will allow PERS to transition to the new system and 
provide on-going support for the new IAP functionality developed. 
- Requested increase in Other Funds limitation in 2015-17 biennium: 
            $513,076 – Personal Services Other Fund Limitation (3 ISS 6 positions, 3.00 FTE) 

$661,250 – IT Professional Services (Implementation / Deployment) 
$173,998 – IT Professional Services (Quality Assurance Oversight) 
$  66,075 – Training & Office Expenses 
$500,000 – Capital Outlay for software and hardware 

$33,000 in estimated on-going costs (e.g., anticipated software & hardware maintenance costs) may be incorporated as part of the 
2017-19 biennium base budget allocation. 

                                                 
1 Note that the amounts appropriated for Phase II are unscheduled until their release is approved by DAS and LFO.  
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This project has been identified as an IT Project and is in compliance with DAS/CIO requirements including quality gates and 
acquisition of an independent outside contractor to provide QA Oversight. PERS is aware of all the related executive branch 
procedures and will ensure they are complied with. 

  ALTERNATIVES CONSIDERED 
PERS considered several alternative solutions other than the recommended solution. One alternative was to do nothing. With this alternative there 
was a possibility of renegotiating the contract to have the TPA implement missing system functionality in order for PERS to fully hand off all IAP 
processing. However, if the TPA implemented the missing functionality changes to their system it would be a cost increase to PERS and 
ultimately to our customers. Another alternative was to evaluate and select another TPA to administer IAP. There was some analysis time spent on 
this alternative and it is possible there are other vendors that could offer the increased functionality PERS needs however this solution did not 
eliminate TPA costs. The final proposed solution was to development and implement IAP administration within ORION. The main reason that the 
solution of bringing IAP in ORION was chosen was because it was the only option that would eliminate the need for an external TPA. Even 
though this appeared to be the best solution PERS still completed their full due diligence and this was done though the March 2010 RFI (#PERS-
1032-10). The purpose of the RFI was to acquire information on alternative solutions to bring the IAP Third Party Administration processes into 
ORION. The concern was the possibility of the added functionality disrupting the current enterprise architecture or the possibility of requiring a 
major redesign of the Online Pension System and other system components if the new application was implemented.  

 
Based on the analysis of the seven RFI responses; which included consideration of COTS and customized solutions on various platforms, and 
PERS vision of a SOA solution which was initiated and successfully demonstrated as a Proof of Concept (Phase I). Out of all of the feedback 
received, the PERS Proof of Concept provided validation of the feasibility of bringing IAP administrative services in-house, as well as minimizing 
the impact on current environment plus the added cost-benefit for the Agency and its members and retaining better security over member data 
since all data will be retained in-house versus daily transfers between the PERS and the  
 

 BENEFITS and OUTCOMES 
More Efficient Use of Staff. PERS staff that support IAP handoffs and processes for the TPA will instead shift their focus to directly 
administering recordkeeping and payment processing, gaining efficiencies and reducing the need for duplicate processing of the same 
member account. This move will allow PERS operational divisions to remain FTE neutral. 

Elimination of Ongoing and Increasing TPA Charges. Transitioning fully to in-house administration of the IAP as of January 1, 
2017 will provide a net savings by eliminate TPA charges for record keeping and payment distribution. TPA fees are estimated to 
increase from $2.2 million in 2013 to $2.4 million in 2014 as membership in the IAP continues to grow (the TPA’s fee is $9.36 for 
each individual account with a balance above $30; there were 234,047 qualifying accounts reported in 2013, and IAP membership 
continues to grow with new public employee hires). 
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Increased Rate of Return on Member Accounts. IAP administrative expenses reduce the investment earnings or losses credited to 
member accounts. Reducing those expenses by transitioning administration to PERS will increase members’ earnings on their IAP 
accounts. 

Increased Integrity and Security of Member Data. Once PERS administers all aspects of the IAP, there will be greater control over 
the integrity and security of member data. Daily transfers between the agency and TPA are secure, but retaining data within the 
agency is more secure. 

Achieving Improved Data Quality and Integrity. Differences between PERS and TPA records in processing contributions, 
adjustments, payments, and earnings require constant reconciliation. This project would result in a single definitive, reliable, and 
auditable IAP data source. 

Streamlining Use of Technology and Processes. Due to system constraints with the TPA, PERS cannot fully leverage existing 
technology to improve administrative efficiency and member services. The current structure requires PERS to access three 
independent systems when answering member questions concerning their IAP accounts. The process is complex with multiple 
handoffs between PERS and the TPA. 

More Timely Member Payments. Finally, when PERS fully administers the IAP within ORION, there will be more control over 
processes and the timeliness of member payments. This transition will enhance PERS’ ability to improve on our performance measure 
to initiate at least 80% of benefit payments within 45 days of the member’s effective date.  

Completing Phase III of this project will yield the following targeted improvements: 

 Save approximately $2.2M per year in TPA costs based on current charges. 
 Streamline the IAP account earnings crediting process. PERS’ annual crediting model is outside of normal methodologies so 

custom reports and manual processes are required, leading to errors and delays in crediting earnings. 
 Coordinate benefit payment determinations and processing. Eligibility determinations and benefit calculations have to be 

reconciled between PERS and the TPA, necessitating hand-offs and delays in processing applications that are removed when the 
TPA is eliminated. 

 Provide PERS members a “one stop shop” so only one source of information will have to be accessed to address member inquiries, 
requests, and benefit applications.  

 Establish and distribute IAP benefits in an efficient manner. This would be consistent with the timely and accurate administration 
of member pension benefits. Currently, only 20% of retirees are paid within 45 days due to the processing time required by the 
TPA. Eliminating the administration by the TPA will allow PERS to improve customer service by paying 55% of retirees within 
45 days. 

 RISKS 
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TPA Continuity. The current TPA could opt not to renew their contract, which would leave the agency at risk for service interruption. 
Due to the unique nature of the IAP, a replacement TPA vendor would have to develop a customized solution. This would cause the 
agency to incur additional administrative expense, and members to incur payment and other service delays.  

Learning Curve. SOA and the chosen open source software are relatively new tools and concepts to PERS so the additional time 
spent by the additional 3 ISS6 FTE on learning how to implement new tools could cause an impact to the project timelines.  

   

 AGENCY MISSION, VALUES, and PRINCIPLES 
OPERS Mission Statement 
We serve the people of Oregon by administering public employee benefit trusts to pay the right person the right benefit at the right 
time. 

OPERS Core Values 
Integrity – Inspiring trust through transparency and accountability  
Innovation – Empowering change through collaborative teamwork  
Simplicity – Reducing barriers through clear communication and streamlined processes 

OPERS Core Operating Principles 
Member Service – Enabling our diverse membership to make informed decisions 
Data Integrity – Partnering with employers and members to ensure timely and reliable information 
Information Security – Constantly vigilant to safeguard confidential information 
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Annual Performance Progress Report (APPR) 
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Audit Response Report 

 
The following reports were completed and / or issued by the Secretary of State or the Joint Legislative Audit Committee in the 2011-
2013 biennium and thus far in the 2013-2015 biennium:  
 
FY 2011 Financial Audit 

Finding #1: 

The System has not established internal controls or evaluated the related third-party administrator’s internal controls over the 
processing and recording of SRHIA fund transactions, which is a critical component of plan administration and financial reporting. 
Without such controls there is a risk that amounts reported in the System’s financial statement are not complete or accurate. 
Furthermore, there is a risk that the SRHIA fund’s activities do not comply with plan or legal provisions and financial reporting 
requirements. 
 
Status: Complete 
 
Accounting for SRHIA has been instituted to reflect the fund as an Enterprise Fund, as recommended by MGO.  For ODS 
transactions, we are tracking the funds on a monthly basis based on the new Minimum Premium Plan Capital Holding fund Model. 
Each of the funds will have either a monthly or quarterly monitoring and reconciliation process built on projections and actuals. The 
reporting by BHS will be more robust by demonstrating discrete components of the flow of funds (subsidies, surcharges etc.). This 
will also aid in the financial accounting for the various required reserves for the Minimum Premium Plan (IBNR, Terminal Liability, 
Rate Reserves, claims funds etc.) BHS provides a report that incorporates all elements requested by PHIP in order to segregate detail 
of funds by type, carrier, subsidy/surcharge, carrier total etc. The final component of the report in breaking out the Rx portion of 
Moda, PacificSource, and Providence has been completed. We are now able to attribute all monies to appropriate carriers in the Rx 
plans as well. 
 
Finding #2: 
 
We recommend the System establish a process for identifying and properly accounting for new or unique transactions. The process 
should include formal documentation of the issue, pertinent background information, relevant legal and/or accounting guidance and 
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the conclusions reached. The documentation should be prepared by personnel with sufficient experience and reviewed by appropriate 
management personnel. Formal documentation will reduce staff and audit inefficiencies and ensure that transactions are properly and 
consistently reported in the financial statements. 
 
Status: Complete 
 
PERS has begun documenting new accounting treatment by developing policy statements.  Previous practice has been to include this 
information in annual work paper directories.  Including this information in a policy statement will provide for a centralized location.  
 
Finding #3: 
 
Management should employ the following processes:  
 Establish more effective review and reconciliation policies and procedures as a customary part of the accounting process.  
 Perform monthly or quarterly reconciliations between OST, the custodian bank, external investment managers and the investment 

consultant’s records. Also establish a formal oversight function for the tasks completed by the investment consultants.  
 Verify that appraised values are properly reflected in the partner’s financial statements. For real estate partnerships that were not 

appraised as of fiscal year-end, appropriate personnel should review the partnerships’ June 30 financial information to ensure 
significant changes in fair value are properly reflected in the partnerships’ June 30 financial statements.  

 Reconcile sub ledgers to the G/L. Establish a policy, whereby all sub ledgers are reconciled to the G/L monthly. In addition, 
appropriate management-level personnel should review the reconciliations for accuracy and document evidence of their review for 
audit purposes.  

 Investigate and resolve variances timely. 
 
Status: Complete 
 
A. (1&2) Completed.  OST modified the review process to ensure that June 30th data is reviewed. This will cause a significant delay 
in when PERS receives the information needed to complete their financial statement preparation.  
  
B. (3) OST is currently taking a look at improvements that can be made to the reconciliation process. Due to limited OST staffing, 
many of the reconciliations are performed by 3rd party consultants. OST has completed analysis of middle office functions.  Budget 
was requested in the 2013 legislative session but not approved.  OST plans to request additional budget authority from upcoming an E-
Board.  Due to limited OST staff, this recommendation will not be implemented without additional budget authorization.  
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C. (4&5) jClarety was not designed to report account balances except at the individual level. Reconciling jClarety to the G/L will 
require additional research and may require additional system modifications. We will work with our BPO's and ISD to determine a 
solution and implementation timeline. Monthly pension roll activity reported by jClarety has been reconciled to the G/L since 
implementation in June of 2011. Daily activity will be reviewed and a methodology will be developed by 6/30/13.  Daily 
reconciliations of the 45901 payments was developed in April 2012 and reconciliations completed from January 2012 to date.  
Adjustments have been processed on a monthly basis. 
 
FY 2012 Financial Audit 

No significant deficiencies or material weaknesses  

FY 2013 Financial Audit 

No significant deficiencies or material weaknesses  
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Affirmative Action Report 

PROGRESS MADE OR LOST SINCE LAST BIENNIUM 

During the 2013-2015 biennium, PERS has been involved with activities to attract and retain a diverse workforce and have met or 
exceeded parity in some EEO categories. For people of color, there were gains in the Officials/Administrators, Administrative Support 
and the Professional categories. The information in the charts below came from the Workforce Representation Reports, which are 
included in this Affirmative Action Plan and can be reviewed for more detailed information about the workforce representation at 
PERS.  
There is still work required to reach parity in some EEO categories, and PERS continues to work to meet and exceed parity in all EEO 
categories. The plan of action for 2015-2017 biennium is discussed later in this narrative. 

The charts below show the changes in numbers of employees for Women, People with Disabilities, People of Color, and each 
subcategory for people of color between July 1, 2013, and June 30, 2014. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET NARRATIVE 

           Agency Request     X    Governor’s          Legislatively Adopted Budget Page 337 
2015-17      107BF02  
    
   

WORKFORCE REPRESENTATION WOMEN 
  

      

EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
WOMEN 

2011-2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
WOMEN 

2013-2015 

% 
CHANGE 

IN 
# 

WOMEN 

A. Officials/Admin 33 13 31 13 0.00% 

B. Professionals 245 156 257 162 3.85% 

C. Technicians 6 2 6 2 0.00% 

F. Admin Support 58 51 58 52 1.96% 

  
     AGENCY TOTAL 342 222 352 229 3.15% 

Note change in number of 
total agency employees: 

  
2.92% 

   

NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

Women 
We increased our percentage of women by 3.15 percent in the 2013-2015 biennium compared to the 2011-2013 biennium. The total 
number of agency employees, both men and women, increased by 2.92 percent. We experienced an increase in our women 
representation in the Professionals and Administrative Support categories. There were no changes in our women representation in the 
Official/Administrators and Technicians categories. Even though we increased our representation of women in both the Professionals 
and the Administrative support categories, women are still underutilized as compared to the DAS statistics. In our current and future 
recruitments, we will continue to make our managers aware of the underutilization of females in the Professionals and 
Officials/Administrators categories. 
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WORKFORCE REPRESENTATION PEOPLE WITH DISABILITIES 

      

  
EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
DISABLED 
2011-2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
DISABLED 
2013-2015 

% 
CHANGE 

IN 
# 

DISABLED 

A. Officials/Admin 33 1 31 1 0.00% 

B. Professionals 245 10 257 10 0.00% 

C. Technicians 6 0 6 0 0.00% 

F. Admin Support 58 4 58 4 0.00% 

  
     AGENCY TOTAL 342 15 352 15 0.00% 

Note change in number of total 
agency employees: 

  
2.92% 

  NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

People with Disabilities 
Four percent of our total employees have disabilities. We post our job links with various Vocational Rehabilitation Services in the 
area. We continue to be welcoming to people with disabilities by providing access and reasonable accommodations under the 
Americans with Disabilities Act. There wasn’t a change in our percentage of disabled employees in the 2013-2015 biennium 
compared to the 2011-2013 biennium. The total number of agency employees, both men and women increased by 2.92 percent. There 
were no changes in our Professionals, Technicians, Administrative Support or Officials/Administrators categories. Although there 
were no changes in those categories, we are still underutilized in the Professionals and Officials/Administrators as compared to the 
DAS statistics. In our current and future recruitments, we will continue to make our managers aware of the underutilization of disabled 
persons in the Officials/Administrators and Professional categories. 
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WORKFORCE REPRESENTATION PEOPLE OF COLOR 

      

  
EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
POC 2011-

2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
POC 2013-2015 

% CHANGE IN 
# POC 

A. Officials/Admin 33 3 31 4 33.33% 

B. Professionals 245 40 257 45 12.50% 

C. Technicians 6 1 6 1 0.00% 

F. Admin Support 58 7 58 8 14.29% 

  
     AGENCY TOTAL 342 51 352 58 13.73% 

Note change in number of 
total agency employees: 

  
2.92% 

  NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

People of Color 
There was a significant positive change in our overall percentage of people of color in the 2013-2015 biennium compared to the 2011-
2013 biennium. We increased our percentage of Professionals by 12.50 percent, Officials/Administrators by 33.3 percent and 
Administrative Support by 14.29 percent. Although we gained in the people of color Professionals we are still underutilized. In our 
current and future recruitments, we will continue to make our managers aware of the underutilization of people of color in the 
Professionals category. 
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Breakdown of People of Color by Category 

WORKFORCE REPRESENTATION AFRICAN AMERICANS 

      

  
EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
AFR AMER 
2011-2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
AFR AMER 
2013-2015 

% CHANGE IN 
# AFRICAN 

AMERICANS 

A. Officials/Admin 33 0 31 0 0.00% 

B. Professionals 245 4 257 6 50.00% 

C. Technicians 6 0 6 0 0.00% 

F. Admin Support 58 0 58 1 0.00% 

  
     AGENCY TOTAL 342 4 352 7 75.00% 

Note change in number of 
total agency employees: 

  
2.92% 

  NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

For African Americans, we increased our overall agency representation by 75 percent. There was no change reported in the 
Technicians, Officials/Administrators or Administrative Support categories. We experienced an increase in representation in the 
Professionals category by 50 percent. We lost ground on hiring African Americans into management and professional positions and 
are below our goal. We will continue to target this group by developing relationships with the Portland Urban League and by having 
diverse interview panels. We have been in contact with the Portland Urban League to collaborate on activities that will attract African 
American candidates to PERS, such as offering informational interviews to diverse individuals. We will encourage African American 
employees to be part of our presentation team for recruitment at job fairs and interview panels. Increasing our number of African 
American professionals will give them experience within PERS to encourage future promotions into management, other professional 
and technical positions. 
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WORKFORCE REPRESENTATION HISPANIC AMERICANS 

      

  
EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
HISP 
AMER 

2011-2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
HISP AMER 
2013-2015 

% CHANGE IN 
HISPANIC 

AMERICANS 

A. Officials/Admin 33 1 31 2 100.00% 

B. Professionals 245 3 257 5 66.67% 

C. Technicians 6 0 6 0 0.00% 

F. Admin Support 58 2 58 1 -50.00% 

  
     AGENCY TOTAL 342 6 352 8 33.33% 

Note change in number of 
total agency employees: 

  
2.92% 

  NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

For Hispanic Americans, we increased our overall agency representation by 33.33 percent. There was no change reported in the 
Technicians category. Our representation in the Administrative Support category decreased by 50 percent, however, it did not cause 
underutilization. We increased our representation in the Officials/Administrators by 100 percent and increased our representation in 
the Professional category by 66.67 percent. Although we increased representation in both, we are still underutilized. These will be 
areas of emphasis for the 2015-2017 biennium. Although we are below the goal for Hispanic Americans, we continue to do outreach 
through developing relationships with key Hispanic centers. We will continue to target this group with our advertisements, any job 
fairs specific to the Hispanic Community and have diverse interview panels. 
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WORKFORCE REPRESENTATION ASIA/PACIFIC ISLANDER AMERICAN 

      

  
EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
ASIA/PAC 

AMER 
2011-2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
ASIA/PAC 

AMER 2013-
2015 

% CHANGE IN 
# ASIA/PAC 

ISLAND 
AMERICAN 

A. Officials/Admin 33 1 31 1 0.00% 

B. Professionals 245 30 257 31 3.33% 

C. Technicians 6 1 6 1 0.00% 

F. Admin Support 58 5 58 5 0.00% 

  
     AGENCY TOTAL 342 37 352 38 2.70% 

Note change in number 
of total agency 
employees: 

  
2.92% 

  NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

For Asian/Pacific Islanders, we increased our overall representation by 2.70 percent. We experienced an increase in representation in 
the Administrative Support category by 3.33 percent. We are not underutilized in any of the categories. Even though, we are not 
underutilized in the categories, we will continue to target this group with our advertisements and have diverse interview panels. 
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WORKFORCE REPRESENTATION NATIVE AMERICAN 
 

      

  
EEO-4 CATEGORY 

TOTAL 
EE 

2011-
2013 

NUMBER 
NATIVE 
AMER 

2011-2013 

TOTAL 
EE 

2013-
2015 

NUMBER 
NATIVE AMER 

2013-2015 

% CHANGE IN 
# NATIVE 

AMERICAN 

A. Officials/Admin 33 1 31 1 0.00% 

B. Professionals 245 3 257 3 0.00% 

C. Technicians 6 0 6 0 0.00% 

F. Admin Support 58 0 58 1 0.00% 

  
     AGENCY TOTAL 342 4 352 5 25.00% 

Note change in number of 
total agency employees: 

  
2.92% 

  NOTE: 2011-2013 data is from June 2012 DAS statistics. The 2013-2015 data is from June 2014 DAS statistics. 

For Native Americans, we increased our overall agency representation by 25 percent. There were no changes reported in the 
Officials/Administrators, Professionals, Technicians or Administrative Support categories. We are still underutilized in the Native 
American representation of professionals. This will be the area of emphasis for the 2015-2017 biennium. We will continue to do 
outreach activities by contacting the local Confederated Tribes of Grand Ronde to see if we can put ads or articles in their tribal 
newsletter and contact the Oregon Native American Chamber of Commerce to discuss partnering with them. 

Summary 
During the 2015-2017 biennium, efforts will be focused on attracting and retaining a diverse workforce, including women, people 
with disabilities, and people of color. Although disclosing information about ethnicity or disability is purely voluntary in the 
application process, PERS will attempt to capture more accurate statistics about our workforce representation through voluntary 
disclosure once the employee is hired. 

Although PERS met many of its Affirmative Action goals, PERS continues to work towards meeting the long range goals for the 
2015-17 biennium. However, recruiting people of color continues to be a challenge for management positions.  

PERS continues to have diverse interview panels and provides training for managers on interviewing and promoting cultural 
awareness. PERS provides harassment/discrimination training for all managers and staff and will conduct this training again in early 
2013. We need to increase the presence of women and people of color in our candidate pools and to find ways of making PERS more 
welcoming to diverse groups of people. In 2005, PERS hired a consultant to conduct Cultural Competency training for managers and 
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executives to educate them on diversity and how to create a welcoming work environment for PERS employees with diverse 
backgrounds. In 2009 and in 2012, we again provided training to all employees on cultural competency and how to make PERS a 
welcoming environment and an employer of choice. 

Within our agency, Executive Managers have been attending new employee networking sessions to meet new employees and have a 
friendly face for contact. Additionally, there is a new segment in the orientation to make new employees aware of the Diversity 
Committee, their purpose, and to create cultural awareness. We will continue to increase our diversity promotions within PERS to 
make women, people of color, and people with disabilities feel welcome.  

PERS does extensive recruitment through colleges, companies facing reductions in workforce, alternative newspapers, Job Corps, the 
Department of Veterans Affairs, Vocational Rehab and Employment, other Vocational Rehabilitation Services, and the Internet. We 
use the Career Builder website as well as Monster and Craigslist. We go through organizations related to specific positions such as 
Human Resources, Information Technology or Accounting.  

PERS met some of the long-range goals for the 2013-15 biennium. Due to challenges in the 2013-15 biennium some of our goals were 
not attained. However we have a renewed interest and commitment in meeting our affirmative action goals in 2015-17. PERS will 
work on increasing diversity activities to encourage retention of women and people of color. We will continue to write diversity 
articles for the Percolator, our internal newsletter, and support activities through the Diversity Committee. 
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STRATEGIES AND TIMELINES FOR IMPLEMENTATION 

 
 PERS action plan for employees is to increase awareness, provide additional opportunities for career advancement, 

provide qualitative and timely feedback, and to instill a culture supporting success at both the individual and agency 
level. The includes redesigning our New Employee Orientation to include additional information about the Affirmative 
Action Plan, delivering mandatory trainings, posting the Affirmation Action Plan for employees t review, ;managing the 
AAP more actively with our managers and Labor Management Committee, and providing more work out of class and job 
rotation opportunities  

 June 2013: PERS has a Diversity and Inclusion Statement which will be communicated to all employees. PERS 
incorporated Affirmative Action goals into management service performance evaluations in 2005. In 2013, Halogen will 
be implemented and will assist employees and managers with timely completion of performance evaluations. PERS will 
have 80 percent of management performance evaluations completed in 2013 and 90 percent completed by the end of 
2014. Managers will increase completion of timely evaluations for employees by 10 percent each year until the goal of 
90 percent completion is reached. All evaluations have a component of rating the employee on diversity and inclusivity. 

 In 2015-2017, PERS will continue to utilize creative means to advertise vacancies to people of color, people with 
disabilities, and women. We will also continue to maintain a consistent presence and relationship with organizations that 
target their relationship with people of color through advertising of positions to encourage readers to identify PERS as an 
employer that values diversity.  

4.  The Affirmative Action Plan will be reviewed and activities discussed at both the executive staff meetings and manager’s 
meetings in 2015-2017. Executive staff meetings are held weekly; manager’s meetings are held twice a month on the 
second and fourth Thursdays. The schedule to review quarterly affirmative action reports for 2015- 2017 will be as 
follows:  

Executive Staff Meetings 
February, 2015: (cover report from 4th quarter 2014) 
April 2015 (report from 1st quarter 2015) 
July 2015 (report from 2nd quarter 2015) 
October 2015 (report from 3rd quarter 2015) 
January 2016 (report from 4th quarter 2015) 
April 2016 (report from 1st quarter 2016) 
July 2016 (report from 2nd quarter 2016) 
October 2016 (report from 3rd quarter 2016) 
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January 2017 (report from 4th quarter 2016) 
April 2017 (report from 1st quarter 2017) 

Manager’s Meetings 
February, 2015: (report from 4th quarter 2014) 
May, 2015: (report from 1st quarter 2015) 
July, 2015: (report from 2nd quarter 2015) 
November, 2015: (report from 3rd quarter 2015) 
February, 2016 (report from 4th quarter 2015) 
April 2016 (report from 1st quarter 2016) 
July 2016 (report from 2nd quarter 2016) 
October 2016 (report from 3rd quarter 2016) 
February 2017 (report from 4th quarter 2016) 
April 2017 (report from 1st quarter 2017) 

5. The recommendations from the 2005 Cultural Competency Assessment have all been implemented. In the 2009-2011 
Affirmative Action plan, two of the goals were to continue to implement the following recommendations in the 2009-
2011 biennium: 

 “Educate employees on diversity and affirmative action and develop a basic understanding of cultural competencies 
and how each one plays a role in the individual and workplace.” 

 “Institute an ongoing assessment of what is working at PERS and what could be improved.” 
6. PERS conducted additional multi-cultural training in 2009 by having an external consultant train all employees on being 

culturally competent. Feedback from that training indicated a need for employees to develop additional skills in helping 
them relate productively to others in the workplace. “PERS Professional Competency Series” was developed consisting 
of a set of four development courses.  

7. PERS employees and managers will continue in 2015-2017 to support the Diversity Committee by encouraging 
employees to participate on the committee when openings are available, volunteering to participate in Diversity activities, 
and supplying other resources as necessary. 

8. PERS will educate and train all employees in prevention of workplace harassment and discrimination. Completion of the 
course “Promote a Respectful Workplace by Preventing Discrimination and Harassment” and the “Maintaining a 
Professional Workplace” policy will be required of all employees and will be completed by the end of 2014. 
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9. PERS will participate in job fairs as appropriate over the 2015-2017 biennium, including continuing our attendance at the 
Urban League job fair held in Portland, as well as the Latino Career Fair held in Portland. PERS will also participate in 
job fairs that are targeted to all job seekers, and do not specify any protected class. 

10. Human Resources currently provides one-on-one career counseling to any employee at PERS that wants to take 
advantage of the service. A “Career Development” website is available to employees and will be updated with the latest 
materials. Managers will be encouraged to post developmental opportunities such as work-out of class assignments and 
job rotations so that more employees have an opportunity to participate. 

11. PERS will continue community outreach activities that serve diverse populations. Volunteer activities at the Oregon 
Food Bank are currently scheduled on. Activities for 2013-2015 for both the Oregon Food Bank and the Transitional 
School will be scheduled in late 2012. PERS will continue support of the Transitional School program by hosting 
Halloween and Back-to-School activities in the 2015 and 2017 biennium. 

12. PERS Affirmative Action representative will consistently attend Affirmative Action workshops. The goal is to increase 
management personnel attendance at Affirmative Action workshops. 

13. PERS will continue to use the Affirmative Action Plan in recruitments. PERS used to put the Affirmative Action parity 
report in with the manager’s hiring packets; however, since the advent of E-recruit, the system is now electronic. PERS 
will electronically attach and send parity reports electronically to the hiring manager to ensure Affirmative Action goals 
are understood and considered during the hiring process. 

14. PERS Executive Director will attend the Governor’s DI Kitchen Cabinet meetings as scheduled for 2015-2017.  
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ORBITS and PICS Reports 

 
ORBITS Reports  
The following reports are contained in this section: 
 
  BSU003A Summary Cross Reference Listing and Packages 
  BSU004A Policy Package List by Priority 
  BDV103A Budget Support – Detail Revenues and Expenditures (Agency wide & SCR) 
  ANA100A Version/Column Comparison – Detail (Base Budget by SCR) 
  ANA101A Package Comparison – Detail (Essential and Policy Packages by SCR) 
 
PICS Reports 
The following reports are contained in this section: 
 

PPDPLBUDCL Summary List by Pkg. by Summary XREF 
PPDPLAGYCL Summary List by Pkg. by Agency 
PPDPLWSBUD Detail Listing by Summary XREF Agency 
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