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Administration & Support Services
introduction

Administration and Support Services 
manages the executive functions 
of the agency and provides related 
business, accounting, and technical 
support for agency programs and 
customers. This program area 
provides the core infrastructure for 
daily business operations of agency 
programs and also works closely 
with the agricultural and ranching 
community to assist the industry.

director’S office

What we do
• Provide executive oversight of  all 

ODA functions while working with 
the Governor’s Office, legislature, 
other state/federal agencies, and 
agricultural/consumer groups to 
carry out the state’s agricultural 
policies.

• Advocate for agriculture and 
educate Oregonians on its 
importance through speaking 
opportunities, publications, media 
relations, and other communication 
avenues.

• Provide administrative support for 
the State Board of  Agriculture.

• Provide technical assistance to 
farmers as well as local, regional, 
and state governments on land use 
proposals.

• Serve as a liaison between ODA 
and Oregon’s Congressional 
Delegation, track federal policy 
issues including the Farm Bill, Food 
Safety Modernization Act, and 
immigration reform.

• Attend meetings and represent 
ODA on task forces and work 
groups, including the Governor’s 
Task Force on Genetically 
Engineered Crops and Foods, 
Agriculture Work Force Housing 
Task Force, the Columbia-
Umatilla Solutions Task Force, 
and the Oregon Agriculture in the 
Classroom Board.

• Provide oversight and leadership 
for the Oregon Farm Mediation 
Program, making agriculture 
dispute resolution services available 
across Oregon for labor disputes, 
boundary/trespass conflicts, family 
farm transition, and other issues.

• Create and maintain web pages 
on grants and financial assistance 
to growers, disaster preparation 
and response, youth tractor 
training programs, farm internship 
programs, and beginning and small 
farm resources.

Major accomplishments
• Conducted appearances, speeches, 

and media interviews featuring 
Director Coba and other key 
agency officials that helped increase 
understanding and appreciation by 
Oregonians of  the importance and 
value of  agriculture.

• Promoted Oregon agricultural 
products in key export markets 
as part of  overseas trade missions 
involving the director and/
or assistant directors, including 
multiple missions to Asia in 2013 
and 2014.

• Coordinated 
agency-
wide and 
multi-agency 
responses to 
emergency 
situations, 
including the 
discovery of  
genetically 
engineered 

wheat in Oregon and range land 
fires affecting cattle ranchers in 
Malheur County.

• Served on the Governor’s Task 
Force for Genetically Engineered 
Crops and Foods and provided 
research support to the task force.

• Worked closely with the National 
Association of  State Departments 
of  Agriculture (NASDA) and 
Oregon stakeholders to develop 
and submit comments on several 
proposed rules to implement the 
federal Food Safety Modernization 
Act; organized tour for FDA 
officials to understand the 
implications of  the proposed 
produce rule on Pacific Northwest 
agriculture.

• Provided analysis and technical 
expertise on land-use policy issues 
and proposals affecting agricultural 
lands including urban growth 
management, aggregate mining, 
the siting of  energy facilities, 
public parks, irrigation reservoirs, 
and commercial and agritourism 
activities on agricultural land.

• Participated in the Governor’s Sage 
Grouse Conservation Partnership 
(SageCon), working together with 
landowners and other stakeholders 
on sage grouse conservation 
and community sustainability 
in central and eastern Oregon. 
ODA staff have highlighted 
juniper management and properly 
managed grazing as tools to reduce 
wildfire threats along with swift 
action against invasive plant species 
as key contributions to habitat 
recovery strategies.
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• Continued to grow Oregon’s fresh 
blueberry market in Korea. Oregon 
remains the only US state allowed 
to export fresh blueberries into 
Korea, with 2014 exports more 
than doubling 2013 shipments with 
a value more than $2 million in 
sales for Oregon berry producers 
and processors. Oregon’s retail 
promotion with Costco Korea 
helped spur growth and increased 
exposure of  berries to consumers. 
Complimentary marketing 
techniques included street chef  
demonstrations and contests, 
and targeted use of  Korea’s 
sophisticated social media outlets 
to promote recipes and nutritional 
benefits of  blueberry consumption.

• Partnered with the Oregon Potato 
Commission (OPC) to promote 
Oregon potatoes in southeast 
Asia, with activities focused on 
Vietnam and the Philippines 
where market access for fresh table 
stock potatoes is new. As a result, 
education on proper handling, 
varieties, and preparation is a key 
part of  the marketing activities. 
Activities included technical 
seminars, cooking demonstrations, 
consumer sampling, and retail 
point of  sale promotions. ODA, 
along with OPC, has conducted 
outbound trade missions consisting 
of  growers, processors, chefs and 
government officials to Vietnam, 
the Phillipines, and Taiwan. 
In order to expand the potato 
industy’s reach and potential 
in Southeast Asia, ODA has 
partnered with the Washington 
State Department of  Agriculture 
(WSDA) on specific trade missions 
that included the agency directors. 
This trade development work is 
unique in that there are few states 
that come together in a cooperative 

effort led by the State Directors of  
Agriculture to promote common 
products.

• Partnered with the Oregon Dairy 
Products Commission to engage 
producers and processors in 
export training, readiness, market 
research, product development, 
and an exploratory trade mission 
to Seoul, Korea, Hong Kong, and 
Tokyo. Asia’s demand for dairy 
products exceeds current supply 
and the trend is expected to grow 
as urban consumers gain additional 
expendable income with money 
available to purchase more animal 
proteins in their daily diets. Initial 
sales for a major Asian airline and a 
specialty cheese shop have resulted 
from 2014 activities. Roughly 70% 
of  the state’s processed milk supply 
is involved in the Oregon Dairy 
Export Initiative to grow markets 
and increase competitiveness in 
Asian markets.

• Collaborated with Washington 
and Idaho in requesting and 
receiving from USDA-APHIS 
flexibility in the issuance of  
phytosanitary certificates for 
processed agricultural products to 
China. This change in policy has 
had a major, positive economic 
impact on exporters of  frozen 
cherries, blueberries, strawberries, 
and cranberries. In particular, 
cranberry growers in southwest 
Oregon have been struggling with 
export markets and now will have 
a solid, viable market to China for 
frozen cranberries.

• Continued working with industry 
and USDA officials to expedite 
the approval process for fresh 
blueberries into Vietnam and the 
Philippines, frozen caneberries 
into Korea, and other frozen or 
processed products into Vietnam. 
ODA was successful in maintaining 
the state’s export market of  onions 
to New Zealand by hosting a 
delegation to review industry 
practices and determine pest 
distributions. 

• Established productive relationships 
with regulatory colleagues and 
elected officials to help promote 
the advancement of  free trade 
agreements to benefit agricultural 
and fishing industries, such the 
Trans Pacific Partnership and 
the Transatlantic Trade and 
Investment Partnership with the 
EU. ODA’s trade policy arm has 
also contributed strategic insight 
to trade issues between Canada 
and Mexico by taking an active 
participation in tri-lateral trade 
discussions to help promote 
exports of  specialty and turf  grass 
seeds, potatoes, onions, beef, and 
Christmas trees by attending 
high-level venues with all three 
countries. ODA stepped forward 
to take the lead on coordinating a 
scientific exchange with Canada on 
protecting bee pollinators.

• Provided training for international 
and export development across 
Oregon’s food and agriculture 
industry. This included investing 
in outreach surveys to industry 
stakeholders in 2013 and 2014. 
Feedback from these projects 
helped develop a series of  
export training programs for 
Oregon food and agriculture 
exporters and small companies 
considering international expansion 
opportunities.
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