
 
 
 

Organization Chart: 

2015-17 REAL ESTATE AGENCY ORGANIZATION 

CHART

(Updated 2.4.15)

GOVERNOR

JOHN KITZHABER

GENE BENTLEY   38X

R.E. COMMISSIONER

MEAH Z7012  0005.002

R.E. BOARD

M. LEWIS      26

FINANCIAL INVESTGTR 1

AR C5235  0005.933

P. JOHNSON   26

FINANCIAL INVESTGR 1

AR C5235   0005.067

A. GRIMES     26

FINANCIAL INVESTGTR 1

AR C5235   0005.061

DEAN OWENS    35X

DEPUTY R.E. COMMISSIONER

MESN Z7010   0005.003

L. HAGEDORN  19  

EXEC SUPP SPEC 2

MENN Z0119  0005.939

BYRON HENDRICKS

WARREN (LEE) DUNN

JOANN HANSEN

MARCIA EDWARDS

JEF FARLEY

CHRIS HERMANSKI

ROBERT LEFEBER

DIANA EMAMI

CONI RATHBONE

LAND DEVELOPMENT DIVISIONBUSINESS & LICENSING SERVICES DIVISION

S. BARNES   33X

MANAGER  PEM-E

MMS X7008   0005.032

REGULATIONS DIVISION EDUCATION  DIVISION

F. HLAWATSCH   26
FINANCIAL INVESTGTR 1

AR C5235  0005.039

R. PIERCE   26
FINANCIAL INVESTGTR 1

AR C5235  0005.043

P. BALE   26
FINANCIAL INVESTGTR 1

AR C5235  0005.938

J. BROOKS   26
FINANCIAL INVESTGTR 1

AR C5235   0005.934

D. LEWIS  21

COMP SPEC 1

AR C5246  0005.026

L. NUNES   21

COMP SPEC 1

AR C5246   0005.030

C. DAVIS   19

PUBLIC SERV REP 4

AR C0108   0005.069

T. SCHEMMEL   19

ADMIN SPEC 2     AR 

C0108   0005.025

R. PUTINTSEV  19  

ADMIN SPEC 2

AR C0108   0005.904

S. HARRISON   28X

MANAGER  PEM-C

MMN X7004   0005.021

M. HEYMAN  29

PUBLIC AFFAIRS SPEC 2

AR C0865 0005.036

C. KALB    25

COMP SPEC 2

AR C5247  0005.928

D. ROZELL  21

COMP SPEC 1

AR C5246  0005.033

E. KLEINER  31X

MANAGER PEM-D

MMS X7006 0005.017

C. KARAYEL 23

ACCOUNTANT 2

AR C1216  0005.060

T. MILLER 28

IS SPECIALIST 5

AR C1485  0005.937

M. HANIFIN   31

PROG ANALYST 4

MMS X0863 0005.046

C. PEISSIG  19

ADMIN SPEC 2 

AR C0108   0005.920

D. HEWITT   29
COMP SPEC 3

AR C5248  0005.024

M. ALVARADO  23  

PROGRAM ANALYST 1

AR C0860   0005.012

A. HIGLEY  30  
OPS/POLICY ANALYST 3

AR C0872   0005.013

S. DAVENHILL  17

OFFICE SPEC 2

AR C0104   0000.569

 



 
 
 

Annual Performance Progress Report: 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

10% Reduction Options (ORS 291.216): 

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION 

(WHICH PROGRAM OR ACTIVITY WILL NOT 

BE UNDERTAKEN) 
 

(DESCRIBE THE EFFECTS OF THIS REDUCTION.  

INCLUDE POSITIONS AND FTE IN 2013-15 AND 

2015-17) 

(GF, LF, OF, FF.  IDENTIFY 

REVENUE SOURCE FOR OF, FF) 

(RANK THE ACTIVITIES OR PROGRAMS NOT 

UNDERTAKEN IN ORDER OF LOWEST COST 

FOR BENEFIT OBTAINED) 

1. Eliminate two Administrative 

Specialist positions. 

OTHER EXISTING AGENCY STAFF MEMBERS 

WOULD BE REQUIRED TO PICK UP THESE 

DUTIES.  LICENSEES WOULD LACK IMMEDIATE 

CUSTOMER SUPPORT THEREBY IMPACTING 

THEIR LICENSES. 

$220,000 

 

OTHER FUNDS 

 

3. Eliminate two Financial Investigator 1 

positions. 

OTHER EXISTING AGENCY STAFF MEMBERS 

WOULD BE REQUIRED TO PICK UP THESE 

DUTIES.  DELAYS IN CASE RESOLUTION WOULD 

BE EXPECTED. 

$250,000 

 

OTHER FUNDS 

 

4. Eliminate the use of physical mailings. LICENSEES WOULD RISK NOT RECEIVING 

CRITICAL INFORMATION FROM THE AGENCY, 

POTENTIALLY IMPACTING THEIR ABILITY TO 

CONDUCT REAL ESTATE BUSINESS IN OREGON.   

 

$50,000 

 

OTHER FUNDS 

 

5. Reduce use of instate and out-of-state 

travel.   

AGENCY WOULD CEASE OR DECREASE OUT-OF-

AREA BOARD MEETINGS AND EMPLOYEES 

WOULD NOT BENEFIT FROM TRAINING OFFERED 

OUTSIDE OF THE SALEM AREA.  AGENCY 

MANAGEMENT WOULD NOT BE ABLE TO 

CONTINUE PARTICIPATION IN THE ASSOCIATION 

OF REAL ESTATE LICENSING AND LAW 

OFFICIALS.  

$100,000 

 

OTHER FUNDS 

 

6. Reduce use of the Attorney General for 

legal advice and enforcement actions. 

WITHOUT LEGAL ADVICE, THE AGENCY MIGHT 

INADVERTENTLY TAKE INCORRECT ACTIONS 

RESULTING IN COSTLY LITIGATION. 

$92,379 

OTHER FUNDS 

 

 TOTAL REDUCTIONS $712,379 

OTHER FUNDS 

 



 
 
 

Secretary of State Review of Agency’s Financial Controls: 

 



 
 
 

 



 
 
 

Agency’s Response to Secretary of State Review of Financial Controls: 

 



 
 
 

List of Position Reclassifications during the 2013-15 Biennium: 

Upward Reclassifications 

1. Compliance Specialist 1 to Compliance Specialist 2 – Increased biennial cost of $19,776  

2. Public Service Representative 4 to Compliance Specialist 1 – Increased biennial cost of $9,096  

3. Administrative Specialist 2 to Compliance Specialist 1 – Increased biennial cost of $9,096 

4. Principal Executive Manager C to Operations and Policy Analyst 3 – Increased biennial cost of $7,824 

5. Information Systems Specialist 5 to Informations Systems Specialist 6 – Increased biennial cost of $9,912 

Total Salary Changes: $55,704 Other Funds 

Downward Reclassifications 

1. Administrative Specialist 1 to Office Specialist 2 – Decreased biennial cost of $7,488 

2. Investigator 2 to Administrtaive Specialist 2 – Decreased biennial cost of $9,096 

3. Prinicipal Executive Manager D to Program Analyst 4 – Decreased biennial cost of $8,112 

Total Salary Changes: $24,696 Other Funds 

 

 

 

 

 

 

 

 

 



 
 
 

New hires made during the 2013-15 Biennium: 

Two newly hired Financial Investigator 1 (FI1) positions -  

 The first position was hired in November, 2013 at step 1 of the salary range. 

 The second position was hired in September, 2014 at step 7 of the salary range.  The position was hired at above step 2 of the FI1 salary 

range because the candidate came to the Agency with exceptional qualifications.  The salary mentioned above was equal to what the 

candidate was currently earning (in another position) at the time of the recruitment process.  At times, it has been difficult to find well 

qualified applicants for these particular positions.  The candidate came to the Agency already possessing a strong background in the real 

estate and property management fields and was already an experienced investigator, including auditing financial records.  With the 

background and experience of this employee, the time required to learn the Agency-specific laws, rules and procedures was rapidly 

reduced.  This allowed the employee to begin handling an investigative caseload in significantly less time than usual.   

One Office Specialist 2 (OS2) position – 

 This position was hired in July, 2013 at step 7 of the salary range.  The position was hired at above step 2 of the OS2 salary range 

because the chosen candidate came to the Agency with exceptional qualifications.  The candidate possessed an educational background 

relating directly to the skills needed to be immediately successful in this position.  The candidate also worked in various capacities within 

the business/administrative field in the private sector for over thirty years.  As cited above relating to the FI1 position, this employee 

could perform all of the needed duties for this position immediately upon hire, and therefore a lengthy training period to bring the 

employee “up to speed” was unnecessary.  It is also notable that this position is one of the most visible of the Agency.  The addition of a 

Receptionist and subsequent elimination of an automated “phone tree” proved to be extremely beneficial to licensees. 

 

 

 

 

 

 

 



 
 
 

Ending Balance Form: 

 


