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Oregon Youth Authority
Mission, Vision, and Values

The mission of the Oregon Youth Authority is to protect the public and 

reduce crime by holding youth offenders accountable and providing 

opportunities for reformation in safe environments.

The vision of the Oregon Youth Authority is that youth who leave OYA 

go on to lead productive, crime-free lives.

The values that guide the agency’s decisions, actions and priorities 

are:

 Integrity

 Professionalism

 Accountability

 Respect
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OYA funding and structure
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Public Safety Agency committed to education and treatment

• 995 Employees

• 10 Close-Custody Facilities

• 25 Field Offices

• $ 275.5 Million General Fund (2013-15 LAB)

• $ 329.9 Million Total Funds (2013-15 LAB)

• 1,524 Youth  

Source: JJIS / OYA Quick Facts, July 2014
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Youth: Counties of origin
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OYA facilities and field offices
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OYA community residential programs
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OYA foster and proctor homes
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Oregon’s juvenile justice system
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389,067 

youth in 

Oregon

ages10-17

2,807 youth 

entered county 

custody

590 youth 

entered OYA 

custody

Source: JJIS data for 2013



Youth served by OYA
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885 youth 

under OYA 

community 

supervision

639 youth

under OYA 

close-custody 

supervision

305 = DOC

334 = OYA

1,524

total youth under 

OYA supervision

Source: JJIS / OYA Quick Facts, July 2014



DOC youth served by OYA
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Source: JJIS / OYA Quick Facts, July 2014

305 = DOC

183 youth 

mandatory 

minimum 

sentence

(M 11)

110 youth 

waived

(judicial waivers 

and pled out of

M 11)

12 youth 

reduced 

mandatory 

minimum

(ORS 137.712)



Youth: Most serious 
commitment crimes

 30%: Sex Offense

 27%: Property

 16%: Person-to-Person

 7%: Robbery

 8%: Drugs/Alcohol Related 

 3%: Weapons

 1%: Arson

 3%: Criminal Other

 3%: Homicide-Related

 2%: Public Order
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Youth: Social characteristics
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Males (Facility and Community Placements) Females

63% Used Alcohol or Drugs 71%

70%
Diagnosed Mental Health 

Disorders *^
89%

50% Diagnosed Conduct Disorder ^ 54%

7% Past Suicidal Behavior 23%

14% Sexually Abused 45%

32% Special Education 33%

64% Parents Use Alcohol or Drugs 79%

12% Youth is a Parent 9%

16% Gang Association + 7%

* Excluding Conduct Disorder         ^ Diagnosis within past 12 months        + JJIS Rpt 501 July 2014 

Source: OYA Youth Biopsychosocial Summary 2014



Youth: Ages in Oregon and OYA
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Source: “Easy Access to Juvenile 

Populations” 2013

Oregon OYA

Source: JJIS, all youth, July 2014

12 thru 13
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14 thru 15
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1%

14 thru15
12%

16 thru 17
35%

18 thru 20
41%

21 thru 24
11%



Youth: Genders in Oregon and OYA
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Source: “Easy Access to Juvenile 

Populations” 2013

Oregon OYA

Source: JJIS, all youth, July 2014

Male
51%

Female
49%

Female
13 %

Male
87%



Youth: Race and ethnicity
in Oregon and OYA
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Source: “Easy Access to Juvenile 

Populations” 2013

Source: JJIS, all youth, July 2014

Oregon OYA
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Opportunities

 Capitalize on the Juvenile Justice Information System 

(JJIS)

 Incorporate newly developed research tools into 

existing statewide juvenile justice system

 Establish, define, conceptualize, and implement 

a youth reformation system

 Work collaboratively with local and national partners

 Avoid the pendulum effect 

18



Driving questions

 What should the capacity of our system be 

today and in the future? 

 Are we bringing the right youth into the system 

and placing them in the right environments?

 What should the length-of-stay be in each part 

of the continuum?

 What interventions are needed to maximize 

youth success?
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 How do we hire and support a workforce that is 

effective with the youth we serve?

 How do we create environments where youth are 

viewed as assets and resources to be developed?

 How do we support integration of youth into their 

communities in ways that support success?

 How do we know our investments are effective and 

achieving the desired results?

Driving questions
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Achieving better outcomes

21



Our system: 
The Youth Reformation System

YRS uses:

• Data

• Research

• Predictive analytics

To:

• Inform decision-making

• Support professional 

discretion

• Reduce future 

victimization

• Maximize use of 

resources22



Building a data-driven system
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Our Culture: 
Positive human development

PHD provides:

• Supportive relationships

• Meaningful participation

• Opportunities

To help:

• Encourage accountability

• Support growth

• Increase engagement 

• Facilitate learning
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Creating a culture of success
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Our approach: Practices and tools

Used to:

• Engage youth

• Meet treatment needs

To support:

• Reformation

• Prosocial skill 

development
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Our method for continuous 
improvement: OPMS

OYA Performance Management System

provides:

• Ongoing monitoring of 

key processes 

To help:

• Determine if we are meeting 

our desired outcomes
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Challenges

 Implementing YRS and PHD

 Changing culture and mindsets

 Balancing safety/security with a developmental 

approach

 Aligning our physical structures to the emerging data 

about the most effective approach to reforming youth

 Modernizing JJIS and leveraging technology to get 

the most out of our data and research
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Thank you

E-mail: oya.info@oya.state.or.us

Web: www.oregon.gov/OY

Twitter: @OregonYouth

A

http://www.oregon.gov/OY

