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MEMORANDUM 
 

TO:  Legislative Fiscal Office:  Paul Siebert 

 

FROM: Meta Loftsgaarden, Executive Director 

 

DATE: February 13, 2015 

 

SUBJECT:  OWEB - Joint Ways and Means Presentation Package 

 

 

As a part of the Oregon Watershed Enhancement Board’s budget presentation, attached are a 

number of written documents.  In addition to our budget presentation PowerPoint, we have 

attached appendices for those items referenced in the budget guidance.  Some are not applicable 

to our agency.  A summary of each is provided below: 

 

o Actions to Comply with HB 4131(2012) regarding the ratio of employees to 

supervisory employees – not included, does not apply to OWEB - OWEB has 

fewer than 100 employees 

o Results of all audits on the agency conducted by the Secretary of State under ORS 

297.070 and a description of the agency response to the audit recommendations - 

Results of Audit, dated January 15, 2014 - attached 

o Description of how recent changes to agency budget and/or management 

flexibility affected agency operations – no major impacts, addressed as a part of 

budget presentation 

o Summary of proposed Technology and Capital Construction Projects – not 

included, OWEB does not have any related projects for this biennium 

o List of Position Reclassifications completed during 2013-15 biennium, including 

position classifications and salary changes due to the reclassification – not 

included, OWEB does not have any related items at the time of the development of 

these documents 

o List of new hires made during the 2013-15 biennium, the salary step the position 

was hired at, and justification for any position hired above a step two –included 

o Ending Balance Form – included 

 

In addition, OWEB received approval from the E-Board to apply for three National Coastal 

Wetland Conservation Grant Program grants in June 2014.  Since then the grants have been 

awarded and will be discussed as a part of the budget presentation.  Documentation regarding 

these grants is included as well.  

 







Appendix A – Listing of all position reclassifications completed during the 2013-15 biennium 

including the position classifications involved and the change in salary associated with the 

reclassification* and provide a listing by classification of all new hires made during the 2013-15 

biennium including the salary step the position was hired at along with justification for any position 

hired above salary step 2. 
 

*The agency did not have any position reclassifications in 2013-15. 

Positions Hired in 

2013-15 
Classification 

Hired 

@ 

Step 

Justification 

Senior Policy 

Coordinator 

Operations 

and Policy 

Analyst 3 

2 

n/a 

Administrative 

Support 

Office 

Specialist 2 

3 1-step promotion from prior agency 

Information 

Management 

Specialist 

Natural 

Resource 

Specialist 3 

5 Individual had over ten years of relevant experience 

and brought specific Oregon Plan and local 

watershed implementation experience to the agency 

Administrative 

Assistant 

Administrative 

Specialist 2 

 

5 Individual had extensive administrative and 

organizational experience in previous position; 

including supervision  

Region 4 Program 

Representative 

Natural 

Resource 

Specialist 4 

 

7 

Individual had extensive granting experience 

through an Oregon-based non-profit; salary 

provided to match current pay 

Administrative 

Support 

Office 

Specialist 2 
5 

One step up from current pay 

Administrative 

Assistant 

Administrative 

Specialist 2 

 

2 n/a 

Executive Assistant Supervising 

Executive 

Assistant 

1 n/a  

Web, Graphics and 

Admin Specialist 

Administrative 

Specialist 2 

 

3 Individual brought extensive graphic design and 

web-based experience to the agency – matched 

previous salary 

GIS and 

Technology 

Specialist 

Natural 

Resource 

Specialist 3 

3 Individual had extensive relevant experience and 

specific GIS mapping skills needed in the agency 

Partnership 

Coordinator 

Natural 

Resource 

Specialist 4 

3 Individual had land trust and conservation 

implementation experience;  

Effectiveness 

Monitoring 

Coordinator 

Natural 

Resource 

Specialist 3 

4 Special qualifications and 12 years relevant 

experience 

 



UPDATED  OTHER FUNDS ENDING BALANCES FOR THE 2013-15 & 2015-17 BIENNIA

Agency:

Contact Person (Name & Phone #):

(a) (b) (c) (d) (e) (f) (g) (h) (i) (j)

Other Fund Constitutional and/or

Type Program Area (SCR) Treasury Fund #/Name Category/Description Statutory reference In LAB Revised In CSL Revised Comments

Limited Grants 020 01416 - WS Conserv Op Grant Fund ORS 541.945 0 300,000 300,000 Forest Health Collaborative est cash for carryforward

Limited Grants 020 01416 - WS Conserv Op Grant Fund ORS 805.256 (a) 0 300,000 300,000 Salmon Plate est cash for carryforward

Limited Grants 010 01416 - WS Conserv Op Operations ORS 805.256 (a) 0 140,488 

Salmon Plate est cash for AS2 position ($140,488), 

1.00 FTE

Limited Grants 020 01416 - WS Conserv Op Grant Fund ORS 805.256 (a) 0 200,000 

Salmon Plate est cash balance - unable to commit in 

13-15 due to Forest Health using all OF limitation.

Objective:

Instructions:

Column (a): Select one of the following: Limited, Nonlimited, Capital Improvement, Capital Construction, Debt Service, or Debt Service Nonlimited.

Column (b): Select the appropriate Summary Cross Reference number and name from those included in the 2013-15 Legislatively Approved Budget.  If this changed from previous structures, please note the change in Comments (Column (j)).

Column (c): Select the appropriate, statutorily established Treasury Fund name and account number where fund balance resides.  If the official fund or account name is different than the commonly used reference, please include the 

working title of the fund or account in Column (j).

Column (d):

Column (e): List the Constitutional, Federal, or Statutory references that establishes or limits the use of the funds.

Columns (f) and (h):

Columns (g) and (i):

Column (j):

Additional Materials: If the revised ending balances (Columns (g) or (i)) reflect a variance greater than 5% or $50,000 from the amounts included in the LAB (Columns (f) or (h)), attach supporting memo or spreadsheet to detail the revised forecast.

Please note any reasons for significant changes in balances previously reported during the 2013 session.

Use the appropriate, audited amount from the 2013-15 Legislatively Approved Budget and the 2015-17 Current Service Level as of the Agency Request Budget.

Provide updated ending balances based on revised expenditure patterns or revenue trends.  Do not include adjustments for reduction options that have been submitted unless the options have already been implemented as 

part of the 2013-15 General Fund approved budget or otherwise incorporated in the 2013-15 LAB.  The revised column (i) can be used for the balances included in the Governor's budget if available at the time of submittal.  

Provide a description of revisions in Comments (Column (j)).

2013-15 Ending Balance 2015-17 Ending Balance

Provide updated Other Funds ending balance information for potential use in the development of the 2015-17 legislatively adopted budget.

Select one of the following:  Operations, Trust Fund, Grant Fund, Investment Pool, Loan Program, or Other.  If "Other", please specify.  If "Operations", in Comments (Column (j)), specify the number of months the reserve 

covers, the methodology used to determine the reserve amount, and the minimum need for cash flow purposes.

LFO OF Ending Balance Form  as of Dec 2014 2/5/2015  12:58 PM
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