) Ore On Criminal Justice Commission
885 Summer St NE

Salem, OR 97301-2524

John A. Kitzhaber, MD, Governor

['EL: 503-378-4830
FAX: 503-378-4861
Craig Prins
Executive Director

February 6, 2014
COMMISSIONERS:
The Honorable Senator Richard Devlin, Co-Chair Darryl Larson
The Honorable Representative Peter Buckley, Co-Chair Chairman
Joint Ways and Means Lee Ayers-Preboski
900 Court Street NE s
Salem, OR 97301-4048 Mark Eddy

Greg Hazarabedian
Mary Stern

. Rep. Andy Olson*
Dear Co-Chairpersons: - ey e
Sen. Floyd Prozanski®

n-votine
Non-Votir 24

Nature of the Request:

| respectfully submit this report from the Oregon Criminal Justice Commission (CJC) as required by the budget
note associated with HB 5008. The budget note requires CJC to report back on the early results of
administration of the Justice Reinvestment Program and the work we are doing with the legislatively created
Public Safety task force and Grant Review committee.

1. Justice reinvestment funds to the counties

2. The Public Safety Task Force

3. The Grant Review Committee

4. Regional Implementation Councils (RICs)
Agency Action:

1. Justice Reinvestment Funds to the Counties

The Subcommittee approved $10 million General Fund for the Account with the understanding that an
additional $5 million would be approved during the February 2014 legislative session if the legislative assembly
receives a 2013-15 General Fund forecast that is higher than the close of session forecast. This approval was
made with the understanding that the Governor’s Office will also direct the Criminal Justice Commission (CJC)
to allocate $5 million in federal funds from the 2012 and 2013 Byrne/Justice Assistance Grants for similar
grants to counties.

As of this writing, the CJC has disbursed all initial HB 3194 funds to the counties. Every county has accepted
the money, although most counties are still in the process of investing it. Attached to this letter is a
spreadsheet that briefly notes what each county reported to the CIC, that they would be using the funds for. It
is currently unknown whether or not there will be another $5 million allocation based on the General Fund
Forecast. The CJC opted to use GF dollars for the Justice Reinvestment Account and allotted the federal Byrne
JAG funding to the specialty courts program. This decision prevented one-third of the account funds from
impacting counties with administrative work to complete federal reporting requirements and expectations.
The specialty courts were already familiar with the expectations and reporting required with the federal funds.



2. The Public Safety Task Force

HB 3194 tasked the CJC with staffing the Public Safety Task Force. Since the passage of HB 3194 the Public Safety
Task Force has met two times, and most recently has organized itself into subcommittees in order to explore
various aspects of the implementation of the bill. Furthermore, the CJC wrote for and received a grant for technical
assistance with implementation of the Justice Reinvestment bill from the Vera Institute of Justice. Vera will help
staff the subcommittees, and bring with them a one-time grant worth several hundred thousand dollars (exact
amount to be determined based on the project identified to be funded). It is hoped that the outside technical
assistance from Vera will help the Task Force navigate issues that may have come up in the implementation of
similar bills in other states. The next meeting of the Public Safety Task Force is February 28, 2014.

3. The Grant Review Committee

HB 3194 tasked the CJC with staffing the grant review committee, which is to write rules for the HB 3194 grant
process in the next biennium. The Grant Review Committee will then consult with the Commissioners of the CIC on
rule adoption, and on review of the grant applications for the next biennium. The Grant Review Committee has met
four times so far, and has just begun to outline the parameters of what each of the member organizations are
hoping to get out of the rule writing process. The next step is to begin to draft rules that the committee members
will eventually adopt as their recommendation to the commissioners of the CIC.

4. Regional Implementation Councils (RICs)

The CIC has divided a map of the state into 4 quadrants (see attached) based largely in part on prison usage. We
have made presentations to each of the regions of how HB 3194 has effected statewide prison usage, regional
prison usage, and county level prison usage. We have been able to show the regions where HB 3194 is having the
intended effects, and where it is not. These conversations have spurred vigorous questioning and debate within the
regions about how best to allocate the HB 3194 resources. These meetings, which CJC will staff quarterly per
region, are split into two parts. The first part is DOC prison data driven as outlined above. The county
representatives then discuss what may be the driving force behind some of the numbers and changes being seen.
The second half of the meeting is the opportunity for the county representatives to discuss what they are using for
the HB 3194 funds for, to identify areas where collaboration may be possible, and to discuss when the programs
will be up and running so that we may see some of the intended effects of the programs. So far the responses of
the counties has been enthusiastic, often times following up with more specific data inquiries.

Thank you for the opportunity to address the committee.
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Craig Prins

Executive Director
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