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76th OREGON LEGISLATIVE ASSEMBLY-2012 Regular Session

Enrolled

Senate Bill 5701
Printed pursuant to Senate Interim Rule 213.28 by order of the President of the Senate in conform

ance with presession filing rules, indicating neither advocacy nor opposition on the part of the
President (at the request of Joint Interim Committee on Ways and Means)

CHAPTER _.•..•.•....•.•._.....•.•.•.......•.•.........•

AN ACT

Relating to state financial admiDistration; creating new provisions; amending section 5, chapter 20,
Oregon Laws 2011; repealing section 5, chapter 339, Oregon Laws 2011, section 12, chapter 496,
Oregon Laws 2011, section 6, chapter 577, Oregon Laws 2011, section 5, chapter 590, Oregon
Laws 2011, section 52, chapter 600, Oregon Laws 2011, section 12, chapter 609, Oregon Laws
2011, section 5, chapter 621, Oregon Laws 2011, and section 4, chapter 666, Oregon Laws 2011;
appropriating money; limiting expenditures; and declaring an emergency.

Be It Enacted by the People of the State of Oregon.:
,

SECTION 1. Notwithstanding any other law limiting expenditures, the amount of
$1,712,451 is established for the biennium beginning JUly 1, 2011, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts,
and including reimbursements from federal service agreements, but excluding lottery funds
and federal funds, collected or received by the Judieial Dep2rtment, for specialty eourts.

SECTION 2. Notwithstanding any other law limiting expenditures, the amount of $413,449
is established for the biennium beginning JUly 1, 2011, as the maximum limit for payment
of expenses from fees, moneys or other revenues, including :M:iscellaneous Receipts, but ex
eluding lottery funds and federal funds, collected or reeeived by the Department of Cor
rections, for capital improvements.

SECTION 3. Notwithstanding any other law limiting expenditures, the amount of $200,000 .
is establfshed for the biennium beglnnmg JUly 1, 2011, as the maximum Jimit for payment
of expenses from fees, moneys or other 'revenues, including Miscellaneous Receipts, but ex
cluding lottery funds, federal funds and those funds described in section 7, ehapter 616,
Oregon Laws 2011, collected or received by the Department of Community Colleges and
Workforce Development, for debt service on outstanding general obligation bonds sold pur..
suant to Artiel" XI-G of the Oregon. Constitution.

SECTION 4. (1) In addition to and not in lieu of any other appropriation, there is appro
priated to the Emergeney Board, for the biennium beginning JUly 1, 2011, out of the General
Fund, the amount of $3,500,000, to be allocated to the Publie Defense Services Commission
for trial level publie defense.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergeney Board prior to December 1, 2012, the moneys remaining on that date be
come available for any purpose for whieh the Emergeney Board lawfully may allocate funds.
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SECTION 5. In addition to and not in lieu of any other appropriation, there is appropri
ated to the Department of State Lands, for the biennium beginning July 1, 2011, out of the
General Fund, the amount of $681,266, which may be expended for payment of expenses re
lated to the Portland Harbor Superfund project.

SECTION 6. Notwithstanding any other provision of law, the General Fund appropriation
made to the Emergency Board by section 1, chapter 600, Oregon Laws 2011, for the biennium
beginning July 1, 2011, is decreased by $681,266-

SECTION 7. Notwithstanding any other provision of law, the General Fund appropriation
made to the Emergency Board by section 6, chapter 537, Oregon Laws 2011, for the biennium
beginning July 1, 2011, for allocation to the State Forestry Department for fire suppression
costs, is decreased by $2,120,017.

SECTION 8. Notwithstanding any other law limiting expenditures, the amount of $1 is
established for the biennium beginning July 1, 2011, as the maximum limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex
cluding lottery funds and federal funds, collected or received by the Office of the Governor
from the Governor's Office Operating Fund.

SECTION 9. Notwithstanding any other law limiting expenditures, the amount of $140,000
is established for the biennium. begbmmg July 1, 2011, as the maximum limit for payment
of expenses for capital improvement from federal funds received by the State Department
of Fish and Wildlife.

SECTION 10. Notwithstanding any other law limiting expenditures, the amount of $85,455
is established for the biennium beginrring July 1, 2011, as the maximum limit for payment
of expenses from federal funds received by the Teacher Standards and Practices Commission.

SECTION 11. Notwithstanding any other law limiting expenditures, the amount of
$3,932,550 is established for the biennium beginning July 1, 2011, as the maximum limit for
payment of expenses for construction and maintenance of court facilities from bond proceeds
collected or reCeived by the Oregon Department of Admjnistrative Services.

SECTION 12. (1) Notwithstanding any other law limiting expenditures, the amount of
$134,361,683 is established for the biennium beginning July 1, 2011, as the maximum limit for
payment of expenses from federal funds collected or received by the Employment Depart
ment under the Child Care and Development Block Grant Act of 1990 (42 U.S.C. 9858 et seq.)
and section 418 of the Social Security Act (42 U.s.C. 618), as amended.

(2) Notwithstanding any other law limiting expenditures, the amount of $158,066,704 is
established for the biennium beginning July 1, 2011, as the maximum limit for payment of
expenses from federal funds other than those described in section 3, chapter 339, Oregon
Laws 2011, or subsection (1) of this section collected or received by the Employment De
partment..

SECTION 13. Notwithstanding any other law limiting expenditures, the amount of $97,460
is established for the biennium beginning July 1, 2011, as the maximum limit for payment
of expenses for'capital improvement from fees, moneys or other revenues, including Miscel
laneous Receipts, and including reimbursements from federal service agreements, but ex
cluding lottery funds and federal funds other than those described in this section, collected
or received by the Judicial Department.

SECTION 14. In addition to and not in lieu of any other appropriation, there is appro
priated to the Emergency Board, for the biennium beginning July 1, 2011, out of the General
Fund, the amount of $2,900,000 for any purpose for which the Emergency Board lawfully may
allocate funds.

SECTION 15. (1) In addition to and not in lieu of any other appropriation, there is ap
propriated to the Emergency Board, for the biennium beglnnfng July 1, 2011, out of the
General Fund, the amount of $60,000,000 for:

(a) Supplemental allocations to state agencies for restoration of targeted programs if the
oregon Department of Administrative Services reduces allotments under ORS 291.261;
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(b) Home foreclosure Issues; or
(c) Human services caseload increases.
(2) If any of the moneys appropriated by subsection (1) of this section are not allocated

by the Emergency Board prior to December 1, 201.2:, the moneys remaining on that date be
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 16., (1) In addition to and not in lieu of any other appropriation, there is ap
propriated to the Emergency Board, for the biennium beginning July 1, 2011, out of the
General Fund, the amount of $10,000,000, to be allocated for the preservation of education
programs as described in subsection (2) of this section.

(2) If the Oregon Department of Administrative Services reduces allotments under ORS
291.261, a state agency a<ilministering a program appropriation described in this subsection
may request allocations of moneys from the Emergency Board in a total amount that does
not exceed th~ total amount of the allotment reduction applicable to the appropriation. This
subsection applies 'to:

(a) The appropriation made to the Oregon Department of Administrative Services by
section 1, chapter 582, Oregon Laws 2011;

(b) The appropriation made to the Department of Community Colleges and Workforce
Development by section 1 (2), chapter 616, Oregon Laws 2011; and

(c) The appropriation made to the Department of Education by section 2, chapter 619,
Oregon Laws 2011.

(3) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2012, the moneys remaining on that date be
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 17. (1) In addition to and not in lieu of any other appropriation, there is ap
propriated -to the Emergency Board, for the biennium beglnrrlng July 1, 2011, out of the
General Fund, the amount of $1,084,432, to be allocated to the Judicial Department for court
operations..

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2012, the moneys remaining on that date be
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 18. Section 5, chapter 339, Oregon Laws 2011, section 12, chapter 496, Oregon
Laws 2011, section 6, chapter 577, Oregon Laws 2011, section 5, chapter 590, Oregon Laws
2011, section 52, chapter 600, Oregon Laws 2011, section 12, chapter 609, Oregon Laws 2011,
section 5, chapter 621, Oregon Laws 2011, and section 4, chapter 666, Oregon Laws 2011, are
repealed.

SECTION 19. Notwithstanding any other provision of law, the authorized appropriations
and expenditure limitations for the bienninm beginning July 1, 2011, for the following agen
cies and programs are changed by the amounts specified:

(1) ADMINISTRATIVE.

....- ~
- 011.s: "0
ti =
<~~'"0 I i

~ ~ I

.::; OJ ~ I-.... _ 011

~ ; ~
6~ =.,~,
011 "'" ....~,..., ~

" '" OIl',..., ... "01

u =: =
U;::~
~ ~

o 5c;,:

AgencyfProgram/Funds

Oregon Department of
Administrative Services:
Operating expenses

2011
Oregon Laws

Chapter!
Section Adjustment
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Other funds Ch. 571 2(1) -$6,307,494
Mill Creek debt service

General Fund Ch. 571 1(2) +29,427
Go Oregon debt service

General Fund Ch. 571 1(3) +209,061
Debt service on lottery bonds
Oregon Public Broadcasting

Lottery funds Ch. 571 3(1) +65,729
Pendleton Round-Up

Lottery funds Ch. 571 3(2) +3,054
Port of Morrow

Lottery funds Ch. 571 3(3) +6,110
Port of Newport-NOAA

Lottery funds Ch. 571 3(4) +108,960
Judicial Department
court facilities

Lottery funds Ch. 571 3(5) +34,444
Tillamook FEMA match

Lottery funds Ch. 571 3(6) +46,550
Lane Transit District EmX

Lottery funds Ch. 571 3(7) +24,276
Coos Bay railroad

Lottery funds Ch. 571 3(8) +10,854
SAGE Center

Lottery fonds Ch. 600 39(2)(a) +6,310
Eastern Oregon Trade Center

Lottery fonds Ch. 600 39(2)(b)" +12,560
Milton~Freewater'
flood control

Lottery fonds Ch. 600 39(2)(c) +5,720
Oregon Historical Society

Lottery fonds Ch. 600 39(2)(d) +8,165
State Treasurer:

Other fonds Ch. 627 1(1) +250,000
Public Employees Retirement
System:

Other funds Ch. 4951(1) -750,000
Secretary of State:
Executive Office, Business
Services Division, Information
Systems Division and Human
Resources Division

General Fund Ch. 4111(1) -128,891
Elections Division

.General Fund Ch. 411 1(2) -4,006
ArChives Division

General Fund Ch. 411 1(3) -423
Oregon Liquor Control
Commission:

Other funds Ch. 578 1(1) +507,973
Department of Revenue:

Enrolled Senate Bill 5701 (SB 5701-A) Page 4
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Ch. 623 1(3) +4,379,103
Ch. 623 2(3) +4,000,000

Ch. 590 1(2)

Ch. 623 2(4)

Ch. 623 1(2) +36,891

+118,339

-71,937
+548,167

+315,518
-873,897

+186,988

-1,605,977

Ch. 5861
Ch. 5862

, Ch. 590 1(1)

General Fund
Emergency management

General Fund
Other funds

Community support
Other funds

Capital debt service and
related costs

General Fund Ch. 623 1(5)
Other funds Ch. 623 2(5)

Department of Public Safety
Standards and Training:

General Fund
Other funds

Oregon Youth Authority:
Qperations

General Fund
Debt service

General Fund

(10) TRANSPORTATION.

2011
Oregon Laws

Chapter/
AgencylProgranvFunds . ' Section Adjustment C

Ch. 542 2(2) +9,211,366
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+500,000

-$15,416,043

+15,970,871
+2,914,388

Ch. 542 2(9)

Ch. 542
2(17)
Ch. 542 4Lottery funds

Department of Transportation:
Debt service - Oregon
Wu-eless Interoperability
Network (OWlN)

General Fund Ch. 5.<-2 1
Maintenance and emergency
relief programs

Other funds
Driver and motor vehicle
serVices

Other funds
Debt service

Other funds

'SECTION 20. fu addition to and not in lieu of any other appropriation, there is appro
priated to the Department of Land Conservation and Development, for the biennium begin
Ding July 1, 2011, out of the General Fund, the amount of $200,000, which may be expended
for payment .of expenses related to regional land use planning activities.

SECTION 21. In addition to and not in lieu of any other appropriation, there is -appro
priated to the State Forestry Department, for the biennium beginning July 1, 2011; out of the

Enrolled Senate Bill 5701 (58 5701-A) Page 14



General Fund, the amount of $200,000, which may be expended for payment of expenses reo
lated to forest policy.

SECTION 22. In addition to and not in lieu of any other appropriation, there is appro
priated to the Department of Land Conservation and Development, for the biennium begin
Ding July 1,2011, out of the General Fund, the amount of $350,000, for grants to Jackson,
Josephine and Douglas counties for expenses related to regional land use plannjng activities.

SECTION 23. Section 5, chapter 20, Oregon Laws 2011, as amended by section 21, chapter 496,
Oregon Laws 2011, and section 47, chapter 600, Oregon Laws 2011, is amended to read:

Sec. 5. (1) The Department of Education may not spend more than $2,928,830,000 from the State
School Fund for the fiscal year beginDing July 1, 2011. .

(2) The Department of Education may not spend more than [$2,842,880,000] $2,845,330,000 from
the State School Fund for the fiscal year beginDing July 1, 2012.

SECTION 24. This 2012 Act being necessary for the immediate preservation of the public
peace, health and safety, an emergency is declared to exist, and this 2012 Act takes effect
on its llassage.

Passed by Senate March 5, 2012

Robert Taylor, Secretary of Senate

Peter Courtney, President of Senate

Passed by House March 5, 2012

Bruce Hanna, Speaker of House

Arnie RobIan, Speaker of House

Enrolled SenateBill 5701 (SB 5701·A)

Received by Governor:

.............._ .M.•.._ _ , 2012

Approved:

.......................x, _ 2012

.John Kitzhaber, Governor

Filed in Office of Secretary of State:

........................M.,.........................................................• 2012

Kate Brown, Secretaryof State
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( 76th OREGON LEGISLATIVE ASSEMBLY-2011 RegularSession

Enrolled

Senate Bill 5522
Printed pursuant to Senate Interim Rule 213.28 by order of the President of the Senate in conform:

ance with presession :filing rules, indicating neither advocacy nor opposition on the part of the
President (at the request of Budget and Management Division, Oregon Department of Adroinis
trative Services)

CHAPTER •..•..•..•..••_...........•..•.•..•.....•...

AN ACT

Relating to the financial administration of the Oregon Liquor Control Commission; limiting expend-
itures; and declaring an emergency. '

Be It Enacted by the People of the State of Oregon:

SECTION 1. NotWithstanding any other law limiting expenditures, the following amounts
are established for the biennium. beginning July 1, 2011, as the ma:.cimmn limits for payment
of expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex
eluding lottery funds and federal funds, collected or received by the Oregon Liquor Control
Cormnission, for the following purposes:

(1) . Administrative expenses •••••••••.• $ 51,747,312 .
(2) Agents' compensation :............. $ 81,706,000
(3) Capital improvements .•••.••••...••• $ 208,406 .
SECTION 2. For the' biennium. beginrring July 1, 2l1il, kpenclitures by the Oregon Liquor

Control Commission for liquor purchases are not limited. .
SECTION 3. This 2011 Act being necessary for the immediate preservation of the public

peace, health and safety, an emergency is declared to exist, and this 2011 Act takes effect
on July 1, 201L
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Passed by Senate June 9, 2011

Robert Taylor. Secretary of Senate

Peter Courtney, President of Senate

Passed by ~use June 16, 2011

Bruce Hanna, Speaker of House

.Arnie Roblan, Speaker of House

Enrolled Senate Bill 5522 (SB 5522-1<)

I
Received by Gover.o.or:

•...•.•.........•.._...M.,•..•_ 2011

Approved:

........................M., :, 2011

John Kitzhaher. Governor

Filed in Office of Secretary of State:

.......................M., _ ~..__.................• 2011

Kate Brown, Secretary of State
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76th OREGON LEGISLAi'lvE ASSEMllLY -2011 Regular Session
BUDGET REPORT AND MEASURE SUMMARY

MEASURE: SB 5522-A

---.,

JOINT COM:MlTTEE ON WAYS AND MEANS

Action: Do Pass as Amended and as Printed A'Bngrossed

Carrier - House: Rep. Beyer
Carrier - Senate: Sen. Nelson

Vote: 18-6-1
House - Yeas: Beyer, Buckley, Cowan, Garrard,Komp, Kotek, Nathanson,Nolan, G. Smith, Thatcher,Whisnant

- Nays: Freemao, McLane
- Exc: Richardson

Senate-- Ycas: Bates, Devlin, Edwards, Monroe, Nelson, Verger, Winters
- Nays: Girod, Johnson, Thomsen, Whitsett
- Exc:

Prepared By: ArtAyre,Department ofAdministrative Services

Reviewed By: Michelle Deister, LegislativeFiscal Office

Meeting Date: June 3, 2011 .

Agency
Oregon Liquor Control Commission

Budget Page
1-13

OLCC Legislative Action
Governors Balanced Budget

~~~~BudgetPage -9

LFO Analysis Page
231

Biennium
2011-13

SB 5522-A
Page 1 of6



Budget Summary*
2011-13 2011-13

Committee Changefrom
2009-11 LegApproved

Other Funds
Other FundsCapital Improvement
Other FundsNonlimited

Total

CurrentService Level $ change

·616,190
-7,559

U ~ 0'U,""0,4'0 ~ .. __ .616,190------~

% change

·0.5%
-3.5%
0.0%

-0.5%

Position Summary
Authorized Positions
Full-time Equivalent (PTE) Positions

(I) Includes adjustments through March 2011.
* Excludes Capital Construction expenditures

,

Summary of Revenue Changes

238
230.72

237
2')j).72

239
231.72

239
231.72

I
1.00

The Oregon Liquor Control Commission (OLCC) is financed entirely with Other Fund revenues. After subtracting the costof liquor, freight,
current liabilities, encumbrances, and the agency's operating expenditures, surplus proceeds from sales, taxes, fees, and fines are allocated as
follows:

Privilege tax on beer and wine sales: $0.02 per gallon ofwine tax is distributed to the Wine Advisory Board. The remaining balance is allocated
50 percenfto the Department ofHuman Services Office ofAlcohol and Drug Abuse Programs, arid the other 50 percent is distributed with the
other revenues. .

Revenues from liquor sales, license fees, civil penalties and fines, miscellaneous revenues, and the balance ofthe privilege taxes are allocated
56 percent to the General Fund, 20 percent to cities, 10 percent to counties, and 14 percent to city revenue sharing.

The budget approved by the subcommittee is projected to result in "regular" liquor sales of$891.4 million, with an estimated $190 million
available for distribution to the General Fund. The budget also' includes expenditure limitation associated with the continuation of a $0.50 per

. bottle surcharge imposed by the agency through the 2011-13 biennium, which is projected to generate $29 million in additional gross revenue,
with $2.55 million being distributed to liquor agents for sales commission. The estimated distribution to other entities is as follows: $654,000 for
the Oregon Wine Board; $19 million for the Mental Health Alcoholism and Drug Services Account in the General Fund; $67.7 million for cities;
$47.4 million for city revenue sharing; and $33.9 million for counties.

OLCC Legislative Action
Governors Balanced Budget

_____Budget Page -10

SB 5522-A
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Summary of Subcommittee Action

OLCC works to effectively regulate the sale, distribution, and responsible use of alcoholic beverages in order to protect Oregon's public health,
safety, and community livability. Oregon is one of 18 states (besides two counties in Maryland that are control districts) that sell hard liquor
through state-controlled stores. Private agents contract with the Commission to operate more than 240 liquor stores in the state. The
subcommittee approved a budget of $133,661,718 Other Funds and 239 positions (231.72 PTE) for the agency. This is a 0.5 percent decrease
from the 2009-11 Legislatively Approved Budget and a 3.5 percent decrease from the 4011-13 Current Service Level. The decrease is tied to
expenditure reduction actions taken in the budget to increase the agency's distributionof funds to the state General Fund,

The subcommittee approved reduction packages (package 801 and Package 819) targeted at General Fund expenditures. While OLCC's budget is
Other Funds, every dollar expended by the agency for operations impacts the amount of revenue available to the statutory distribution formula
between the state General Fund, cities, and counties. Therefore, some of OLCC's expenditures are subject to these adjustments ..

The subcommittee approved the following budget note:

Budget Note:

The Oregon Liquor Control Commission is directed to utilize available expenditure limitation in a way which maximizes revenue
generation without unduly jeopardizing public safety. Reductions in expenditure limitation attributable to amounts resulting from the
reduction to services and supplies, and the supplemental ending balance hold back (in policy option packages 801 and 819) are not to be
applied to bank card fees, wholesale services, store operating expenses, or enforcement and compliance services, Further, the Oregon
Liquor Control Commission is directed to report on a quarterly basis to the Legislative Fiscal Office and the interim Joint Committee on
Ways and,Means or the Emergency Board regarding revenue and expenditures compared to projections of gross sales, quarterly allotment
allocations, and expenditure limitation by program; whether additional expenditure limitation for agents' compensation is anticipated to
be required to maintain an average compensation rate of 8.88 percent ofsales on a consistent quarterly basis; and whether additional
expenditure limitation is anticipated to be required to enable the continued utilization ofbank cards in liquor stores.

Distilled Spirits Program
The Distilled Spirits Program regulates the sale ofbottled distilled spirits while producing revenue in support of state and local governments. The
Subcommittee approved a budget of$18,784;804 Other Funds and 7t positions (67.42 PTE). . .

The Subcommittee approved Package 086, Elimiuate Inflation. This package is used on a statewide basis to elimiuate standard and Attorney
General inflation, and to adjust State Government Service Charges. The package reduces Other-Funds expenditure limitation by $257,761.

The Subcommittee approved Package 087, Personal Service Adjustments. This package reflects a 5.5 percent across-the-board reduction in total
personal services from the Current Service Level budget. The recommended reduction is not specific to an account or reduction strategy. Final
personal services decisions will be determined by policy decisions and future labor negotiations. The standard reduction was not applied to

OLCC Legislative Action
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Services and Supplies amounts attributable to bank card fees or wholesale services. The package reduces Other Funds expenditure limitation by
$513,891.

The Subcommittee approved Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in
the Co-Chairs' Budget, which is a 6.5 percent reduction froin total General Fund Services and Supplies expenditures included in the Governor's
Recommended Budget. This package reduces Other Funds expenditure limitation by $29,861. This is in addition to Package 086, which
eliminates most services & supplies inflation originallybuilt into the budget. '

The Subcommittee approved Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs' budget plan, a
supplemental statewide ending balancehold back adjustment. The result is about a 3.5 percent across-the-board reduction to an 'agency's total
biennial General Fund andlor Lottery Funds budl'et or approximately 7 percent to be taken from the second year of the budget. This adjustment
was not applied to Services and Supplies amounts attributable to bank card fees or wholesale services. The package reduces Other Funds
expenditure limitation by $96,136. '

Public Safety Services Program
The Public Safety Services Program regulates the manufacture, distribution, and sale of alcoholic beverages. The Subcommittee approved a
budget of$18,983,3l4 Other Funds and 108 positions (105.00 FTE).

The Subcommittee approved Package 086, Eliminate Inflation, This packageis used on ,astatewide basis to eliminate standard and Attorney'
General inflation, and to adjust State Government Service Charges. The package reduces Other Funds expenditure limitation by $95,267.

The Subcommittee approved Package 087, Personal Service Adjustments. This package reflects a 5.5 percent across-the-board reduction in total
Personal Services from the Current Service Level budget. The recommended reduction is not specific to an account or reduction strategy. Final '
personal services decisions will be determined by policy decisions and future labor negotiations. The package reduces Other Funds expenditure
limitation by $966,476.

The Subcommittee approved Package 20 l , Improve Licensing Infrastructure, as modified. This package increases resources for licensing
activities to improve licensing service levels in the face of increasing numbers of license applications and lengthening application processing
times. The package includes a limited duration information systems specialist position to facilitate completion of an automated licensing and
enforcement data system, and a limited duration licensing investigator position to address additional workload. Technological efficiencies are
expected to be realized by the completed IT system, rendering this position unnecessary in subsequent biennia. The Subcommittee approved the
reclassification ofan existing full-time Principle Executive Manager B position to a Principle Executive Manager C position and the
reclassification of an existing full-time Office Specialist 1 position to an Office Specialist 2 position, but without additional fundingfor either
reclassification. The package's personal services costs were reduced by 5.5 percent to match the reduction in Package 087. The resulting package
increas~s Other Funds expenditure limitation by $308,746 and adds two limited duration positions (2.00 FTE).
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The Subcommittee approved Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in
the Co-Chairs' Budget, which is a 6.5 percent reduction from total General Fund Services and Supplies expenditures included.in the Governor's
Recommended Budget. This adjustment was not applied to Enforcement and Compliance services. This package reduces Other Funds
expenditure limitation by $32,271. This is in addition to Package 086, which eliminates most services & supplies inflation originally built into the
budget. .J .

The Subcommittee approved Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs' budget plan, a
supplemental statewide ending balance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency's total
biennial General Fund and/or Lottery Funds budget or approximately 7 percent to be taken from the second year of the budget. This adjustment
was not applied to Enforcement and Compliance services. The package reduces Other Funds expenditure limitation by $273,923.

Administration and Support
The Administration and Support program provides support and administrative services for all agency staff. The Subcommittee approved a budget
of $13,979;195 Other Funds and 60 positions (59.30 FTE). .

The Subcommittee approved Package 086, Eliminate Inflation. This package is used on a statewide basis to eliminate standard and Attorney
. General inflation, and to adjust State Government Service Charges. The package reduces Other Funds expenditure limitation by $151,409.

The Subcommittee approved Package 087, Personal Service Adjustments. This package reflects a 5.5 percent across-the-board reduction in total
Personal Services from the Current Service Level budget. The recommended reduction is not specific to an account or reduction strategy. Final
personal services decisions will be determined by policy decisions and future labor negotiations. The package reduces Other Funds expenditure
limitation by $626,469.

The Subcommittee approved Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in
the Co-Chairs' Budget, which is a 6.5 percent reduction from total General Fund and Lottery Funds services & supplies expenditures included in
the Governor's Recommended Budget. This package reduces Other Funds expenditure limitation by $1,007,063. This is in addition to Package
086, which eliminates most Services and Supplies inflation originally built into the budget.

The Subcommittee approved Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs' budget plan, a.
supplemental statewide ending balance hold back: adjustment. The result is about a 3.5 percent across-the-board reduction to an agency's total
biennial General Fund and/or Lottery Funds budget or approximately 7 percent to be taken from the second year of the budget. The package
reduces Other Funds expenditure limitation by $507,018.
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Store Operating Expenses
The Store Operating Expense program contains the' funds to pay agents for their retailing services for the state. This payment serves as the agents'
take-home pay and the dollars they use to operate the liquor stores. The Subcommittee approved a budget of $81,706,000 Other Funds for this
program. This budget equates to an average compensation rate of8.88 percent of assumed sales of $920.4 million.

The Subcommittee approved Package 091, Revenue Solutions. This package recognizes expenditures related to agent's compensation from the
continuation of the per-bottle surcharge on liquor. It is tied to Package 091 in Agency-Wide Consolidation. The package increases Other Funds
expenditure limitation by $2,552,000.

Capital Improvements
The Capital Improvements program provides the preventive maintenance and repairs of the agency's building and grounds. The Subcommittee
approved a budget of $208,406 Other Funds for this program.

The Subcommittee approved Package 086, Eliminate Inflation. This package is used on a statewide basis to eliminate standard and Attorney
General inflation, and to adjust State Government Service Charges. The package reduces Other Funds expenditure limitation by $5,183.

The Subcommittee approved Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs' budget plan, a
supplemental statewide endingbalance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency's total
biennial General Fund and/or Lottery Funds budget or approximately seven percent to be taken from the second year ofthe budget. The package
reduces Other Funds expenditure limitation by $7,559.

. .
The recommended budget for this agency includes a reduction of General and 'Lottery Funds for a supplemental ending balance. The reduction is
intended to be applied against spending levels in the second year of the biennium and to not affect program delivery in the first year. To reinforce
that intent, the agency's budget bill includes specific language allowing the agency to expend up to 54 percent of its total biennial General Fund
appropriation in the first year of the biennium.

The amount of the reduction for the supplemental ending balance may be restored during the February 2012 session to the agency for the second
year ofthe biennium depending on economic conditions. Therefore, the Co-Chairs ofthe Joint Committee on Ways and Means expect the
agency director to closely monitor the quarterly revenue forecast and other economic indicators to gauge adequacy offunding in the second year
and manage the budget accordingly.

Summary of Performance Measure Action

See attached Legislatively Adopted 2011-13 Key Performance Measures form.
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"Excludes Capitalconseucacn ExpendItures
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OTHERFUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL

DESCRIPTION . FUND FUNDS LIMITED NONLIMITED LIMITED NONlIMITED FUNDS POS FTE-
store Operatrng Expenses
Package 091: Revenue SoluUons

Servicesand Supplies $ 0 $ 0 $ 2,552,000 $ (2,552,000) $ 0 $ o $ 0 0 0.00

Package 104; Respond to Varlable StoreBusiness Costs
Services and Supplles> Professional Services $ 0 $ 0 $ 79,154,000 s (79,164,000) s 0 s o s 0 0 0.00

Capital Improvements
Package 819: SupplementalStatewideEnding Balance

OapltalOullay $ 0 $ 0 $ (7,559) s 0 $ 0 $ o $ (7,559) 0 0.00

TOTALADJUSTMENTS $ 0 $ 0 $ 88,724,254 $ (90,688,426) $ 0 $ o $ (1,964,172) 0 0.00

SUBCOMMITTEE RECOMMENDATiON' s 0 $ 0 $ 133,661,718 $ 0 $ 0 $ o $ 133,661,718 239 231.72

% Changefrom'2009-11 LegApproved Budget 0.0% 0.0% ~O.5% 0.0% 0.0% 0.0% -0,5% 0.4% 0.4%
%Change from 2011-13Current Service level 0.0% 0.0% -3.5% 0.0% 0.0% 0.0% ~3.5% 0.8% 0.9%
%Change from 2011-13 Gov's Recommended Budget 0.0% 0.0% 197.4% -100.0% 0.0% 0.0% -1.4% 0.0% 0.0%

"Excludes Capital ConslrucUon Expenditures

GLCC Legislative Action
Governors Balanced Budget

. ._1!.udget 'pag~ -16_..----'------'--_

SB5522-A
Page 2

~\



.---.

Legislatively Proposed 2011-2013 Key Performance Measures

Agency: LIQUOR CONTROL COMMISSION, OREGON

Mission: To promote thepublicinterest through theresponsible sale and serviceofalcoholic beverages.

.r-».

Legislatively l'reposed KrMs

I - Sales to Minors -cPercentageof licenseeswho refuse to sell to
minor decoys.

2 - RATE OF SECONDVIOLATION- Percentageof.licensees
detected to have violated aliquor lawina second, separate, incident
occurring within2 years after theyearof the firstviolation.

3 -Licenaing Time-Average days from applicationreceipt to license
issuance.

4 _CUSTOMER SERVICE- Percent ofcustomersratingtheir
satisfaction with theagency's customer serviceas"good" or
"excellent": overall, timeliness, accuracy, helpfulness, expertise,
availability of information.

4 - CUSTOMERSERVICE- Percentof customers rating their
satisfaction withtheagency's customer serviceas"good" or
"excellent": overall. timeliness, accuracy, helpfulness, expertise,
availabilityofinformatlou,

4 M CUSTOMER SERVICE -Percent ofcustomers rating their
satisfaction withtheagency's customer serviceas "geed" or
«excellent": overall,timeliness. accuracy, helpfulness, expertise,
availabilityofinfonnation.

4 ~ CUSTOMER SERVICE ~ Percent of customers rating their
satisfaction with theagency's customer serviceas';good" or·"
«excellent": overall, timeliness, accuracy, helpfulness, expertise;
availability of'Information,

4 ~ CUSTOMER SBRVICE ~ Percent ofcustomers rating their
satisfaction withtheagency's customer serviceas"good" or"
"excellent": overall, timeliness. accuracy, helpfulness, expertise,
availability of information.

Customer Service
Category

Accuracy

AvailabilityofInformation

Expertise,

Helpfulness

Overall

AgencyRequest

ApprovedKPM

ApprovedKPM

ApprovedKPM

ApprovedKPM

ApprovedKPM

ApprovedKPM

ApprovedKPM

ApprovedKPM

MostCurrent
Result

80,00

17,60

9030

8UO

76-00 '

85-40

86,90

8L60

Target
2012

80-00

19:50

90,00

80-00

80,00

80,00

80.00

80,00

Target
2013

80,00

19:50

90,00

80,00

80,00

80,00

80-00

80,00

,"

PrintDate: 5/3/2011
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Agency: LIQUOR CONTROL COMMISSION, OREGON

Mission: Topromote the public interest through the responsible saleand service of alcoholic beverages.

Legislatively Proposed KPMs

4 • CUSTOMER SERVICE - Percent of customers rating their
satisfaction withtheagency's customer service as"good" or
"excellent": overall, timeliness, accuracy. helpfulness, expertise.
availability of information.

5 - OLCC Rate ofRetum - Net OLCC distribution divided by actual

expenses.

6 ~ Best Practices: Percent of totalbestpractices metbytheBoard.

LFO Recommendation:

Customer Service

Cate£ory

Timeliness

AgencyRequest

. Approved KPM

Approved KPM

ApprovedKPM

Most Current
Result

76.70

2.72

99.00

Target
2012

80.00

2.70

100.00

Target

2013

80.00

2.70

100.00

TheLegislative FiscalOffice recommends approval of the KeyPerformanceMeasures and targets asproposed by the Oregon Liquor Control Commission.

Sub-Committee Action:

Print Dale: 5/3/2011
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\' REVENUE IMPACT OF

PROPOSED LEGISLATION
Seventy-Sixth Oregon Legislative

Assembly 2011 Regular Session

Legislative Revenue Office

Bill Number:
Revenue Area:
Economist:
Date:

5B 5522-A
OlCC Revenues
Mazen Malik
06/06/2011

Measure Description:
Limits biennial expenditures from fees, moneys or other revenues, including Miscellaneous Receipts,
bu\ excluding lottery funds and federal funds, collected or received by Oregon Liquor Control
Commission.

Revenue Impact: $2.2 million increase,in the OlCC General Fund transfer and $1.7 million to local
governments ($1.34 to cities, and $0.39 to counties) in the 2011-13 biennium. An additional $26.5
million in bottle surcharge revenue is also a product of this bill.

Impact Explanation:
The budget of $133,661,718 Other Funds and 239 positions (231.72 FTE) for the OlCC is a $3.93
million decrease from the 2011-13 Current Service level assumed in the May forecast. The deereas
in agency expenditure leaves additional transfer amounts of 56% (of the savlnqs) to the general fund
34% to cities arid 10% to counties. The budget also includes expenditure limitation associated with tr
continuation of a $0.50 per bottle surcharge through the 2011-13 biennium, which is projected to
generate $29 million in additional gross revenue, with $2.55 million being distributed to liquor agents'
sales commission. The balance of the money ($26.5) is expected to be directed to the general fund ir
the program change bill. When that occurs, it will be considered as new General Fund revenue.

Creates, Extends, or Expands Tax Expenditure: Yes 0 No [gj
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76th OREGON LEGISLATIVE ASSEMBLY - 2011 Regular Session
BUDGET REPORT AND MEASURE SUMMARY

MEASURE: SB 5508-A

-

JOINT COMMITTEE ON WAYS AND MEANS

Action: Do Pass as Amended and as PrintedA-Engrossed

Carr'ler e- House: Rep. Richardson
Carrier - Senate: Sen. Devlin .

Vote:· 24-0-1
House :... Yeas: Beyer, Buckley, Cowan, Freeman, Garrard,Komp, Kotek, McLane, Nathanson,Nolan, Richardson, G. Smith,Thatcher,Whisnant

- Nays:
- Exc:

Senatee- Yeas: Bates,Devlin, Edwards, Girod, Johnson,Monroe, Nelson, Thomsen,Whitsett,Winters
- Nays:
- Exc: Verger

Prepared By: Sheila Baker, LegislativeFiscal Office

Reviewed By: Daron Hill,LegislativeFiscal Office

Meeting Date: Juoe 29,2011
..-

<:

Agency

Emergency Board
Various Agencies

Budget Page

L-l

LFO Analysis Page

263

Biennium

2011-13
2009-11

-------------
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Agenc::y. Name A_p·~~raUon Description
Bill Sectlonl

Number Sub

SENATE BILL 5508·A
AITACHMENT A: 2011·13 Agency Adjustments

Fund General Fund Lottery Funds . 'Other Funds Federal Funds

CONSUMER AND BUSINESS SERVICES
STATE BOARD OF ACCOUNTANCY OperaUng Expenses SB 5501 01 OF
TAX PRACTITIONERS BOARD Operating Expenses HB 5044 01 OF

CONSTRUCTiON CONTRACTOR BOARD OperaUng Expenses HB 5012 01 OF
COUNSELORS AND THERAPiSTS BRD OperaUng Expenses HB 5015 01 OF
PSYCHOLOGISTS EXAMINERS BOARD Operallng Expenses HB 5038 01 OF
CHIROPRACTIC EXAMINERS BOARD Operallng Expenses HB 5007 01 OF
CLINiCAL SOCIAL WORKERS BOARD Operating Expenses HB 5008 01 OF
OREGON BOARD OF DENTISTRY OperaUng Expenses HB 5017 01 OF
HEALTH RELATED LICENSING BROS State MortuaryandCemetery Board He 5028 02 OF
HEALTH RELATED. LICENSING BROS BoardofNafuropathlc EXaminers 1.- HB 6028 03 OF
HEALTH RELATED LICENSING BROS • OccupallonalTherapy LicensIng Board HB 5028 04 OF
HEALTH RELATED LICENSING BROS Boardof MedicalImagIng HB 5028 05 OF
HEALTH RELATED LICENSING BROS State Boardof sxensocre for Speech-languagePathology and HB 5028 06 OF

Audiology

ADMINISTRATION
ADVOCACY COMMISSIONS OFFICE

DEPT of ADMIN SERViCES
DEPT OF ADMIN SERVICES
DEPT OF ADMIN SERVICES
DEPT OF ADMIN SERVICES
DEPT OF ADMIN SERVICES
DEPT OF ADMIN SERVICES

OREGON STATE TREASURY
OREGON STATE TREASURY
RACiNG COMMiSSiON

PUB EMPLOYEES RETIREMNT SYSTEM

SECRETARY OF STATE
SECRETARY OF STATE
SECRETARY OF STATE
SECRETARY OF STATE
SECRETARY OF STATE
SECRETARY OF STATE

SECRETARY OF STATE
SECRETARY OF STATE
LIQUOR CONTROL COMMISSiON

DEPT OF REVENUE
DEPT OF REVENUE
EMPLOYMENT RELATIONS BOARD

OFFICE OF THE GOVERNOR
OFFICE OF THE GOVERNOR
OFFICE OF THE GOVERNOR
GOVERNMENT ETHiCS COMMISSiON
OREGON STATE LIBRARY

OREGON STATE LIBRARY
OREGON STATE LIBRARY
OREGON STATE LIBRARY

Operating Expenses
MUI Creek Debl eervlce
Operating Expenses
Debt Service (Olher)
Debt Service- OPB
Debt Service- Tillamook FEMA Match
DebtService- LaneTransit District EmX
Acmlnlstratlve Expenses - Operations
Administrative Expenses - CollegeSavings
Operating Expenses
Admlnlstretlve andoperating expenses
Executive Office,BSD,ISD, HRD
Elections DMslon
Archives Division
Executive Office,BSD, ISO, HRD
Audits Division
ArchIves DMslon
Oorporauon Division
Help AmericaVole Act
AdminIstrative expenses
Administrative Expenses
Operating Expenses
Assessments ofagencies transferred to DAS
OperaUng-Expenses
Economic RevllaJlzaUon Team
OperaUng Expenses
OtherFunds
OperaUng Expenses
OperaUng Expenses - Assessments
Operating Expenses - Non-Assessment
OperaUng Expenses

HB 5001
SB 5502
SB 5502
SB 5502
SB 5502
SB 5502
SB 5502
HB 5046
HB 5046
SJ:3 5543
HB 5039
HB 5041
HB 5041
HB 6041
HB 5041
HB 5041
HB 5041
HB 5041
HB 5041
SB 5522
HB 5040
HB 5040
SB 5510
HB 6025
HB 5025
HB 5025
HB 5024
SB 5521
SB 5521
SB 5521
SB 5521

01
01·02
02-01
02·05
03-01
03-06
03·07
01-01
01-02
01
01-01
01-01
01-02
01-03
02-01
02-03
02-04
02·05
03
01-01
01
02
03
01
03
04
01
01
03
02
04

GF
GF

OF
OF
LF
LF
LF
OF
OF
OF

OF
GF
GF
GF
OF
OF
OF
OF
FF
OF
GF
OF
OF
GF
LF
OF
OF
GF
OF
OF
FF

(229)
(114,267)

(249)
(6,360)

(404)

(259,006)

(6,746)

(1,659)

(1,039,691)
. (625,330)

(311,063)
(559,066)
238,158

(92;644)
(3,362)

(46,766)
(34,511)

(2,390)
(4,419)

(122)
10,191

6,755
.

(56,229)
(1,811)

(943)
(682)

(1,354)

(2,711)
(71)

(9,129)
(3,095)

(10,154)
1,195

(42,775)
3,255

(441)
(7,473)
10,034

.11,026
(207)

(4,622)
1,452 •

(45)

-

(1,776)

Senate BlII5S08-A
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BUDGET NARRATIVE

AGENCY SUMMARY

Agency Request
?011-1 ~

X Governors Budget Legislativ~Ado]Jted OLCC AGENCY SUMMARY
107HT<'02



A. BUDGET SUMMARY GRAPHlCS

Store Operating Expense,
$90,936,000 62%

BUDGET NARRATIVE

Oregon Liquor Control Commission

AGENCY SUMMARY
2013·15 Governor's Balanced Budget

Oregon Liquor Control Commisson
2013-15 CSL Budget

Distilled Spirits,

,,58,84614%

Public Safely,$17,652,404
12%

Capital imp, $213,408 0%

Agency Request

2013·15

X Governor's Budget LegislativeIl..Adopted OLCC Agency Summary Budget Page 1
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BUDGET NARRATIVE

BUDGET SUMMARY GRAPHICS Continued:

Oregon Liquor Control Commisson
2013-15 Governor's Balanced Budget

Distilled Spirits,

1m~~~i$i21i'8~6i9,469 14%

~ . t t

Store Operating Expense,
$95,158,000 63%

Public Safety, $17,027,683
11%

Agency Request

2013-15

X Governor's Budget Legislatively Adopted

Capital Imp, $213,408 0%

OLCC Agency Summary Budget Page 2
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BUDGET NARRATIVE

BUDGET SUMMARY GRAPHICS Continued:

2011-13 LAB and 2013-15 GBB Compared
(Note: Admin Policy and Process included In Public Safety for 11-13 and Support Services for 13-15)
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BUDGET NARRATIVE

B. MISSION STATEMENT AND STATUTORY AUTHORITY

The mission of the Oregon Liquor Control Commission (OLCC) is to promote the public interest through the responsible sale and
service of alcoholic beverages.

The OLCC values managing the alcoholic beverage control system intelligently, ensuring that any growth or change is socially
responsible and responsive to citizens' needs.

The OLCC administers Oregon's Liquor Control Act. The OLCC's authority is derived from Oregon Revised Statutes Chapters 471,
Alcoholic Liquor Generally; 473, Wine, Cider and Malt Beverage Privilege Tax; 474, Trade Practices Related to Malt Beverages;
459A.700 to 740, Beverages Containers; the Bottle Bill, and Administrative Rules Chapter 845.

C. AGENCY PLANS & CRITERIA FOR 2013-15 BUDGET DEVELOPMENT

The OLCC envisions itself as an agency that serves as a model of social responsibility in liquor law administration, public safety and
community livability. It envisions itself as socially responsible, responsive to citizens' needs, and adaptable to the changing
marketplace of the 21st century. OLCC sees itself as an integral part a greater alcohol beverage system. Using a systems approach, the
OLCC sees that its policies and practices can either serve as friction or facilitation for meeting public needs and/or sustaining healthy
growth. OLCC's level of resources, and how it uses those resources, determines its role in today's society and marketplace. The OLCC
plan Strategic Plan for 2007 and Beyond, adopted by the liquor commissioners in February 2007, provides a framework for OLCC
public safety, economic development, and stewardship goals and strategies.

In the past, the OLCC's programs were seen as a marriage of compromises between two unlikely partners - one partner making alcohol
available; another restricting its availability. The OLCC of today understands itself differently; it sees itself as a system comprising its
different functions and programs. It also sees itself as an important part of the greater alcohol beverage system. This system includes
the stakeholders and communities affected by alcohol purchase and consumption. The greater system includes public safety, the safety
of Oregon's roads, community livability, employment, business and industry viability, local government revenue, consumer satisfaction,
the well-being of our youth, Oregonians' health, accidents and other aspects affected by alcohol sales and consumption. OLCC's vision
aligns itself with the Governor's Budget outcome strategies for the Economy and Jobs program by focusing on business development,
economic resiliency and the effectiveness of operations.

Agency Request

2013-15

X Governor's Budget Legislatively Adopted OLCC Agency Summary Budget Page 4
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BUDGET NARRATIVE

Oregon Liquor Controlcomr'riission
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Before the last decade, the alcoholic beverage system was relatively stable - and so was the liquor sales level. But, the cultural,
demographic and marketing environments have evolved significantly over the last ten to 15 years. OLCC's policies and operations
affect the overall alcoholic beverage system - by supporting its growth or inhibiting it. The OLCC's long-term plan is to manage
growth within its values and mission. OLCC actively is planning how to be responsive to the changing demographics and marketplace,
while promoting only socially responsible alcohol sales and service.

Socially responsible growth has two major elements. First, OLCC's policy will have public safety considerations guide growth. By
continuing to create and strengthen partnerships with local law enforcement, moderation groups and others, OLCC can make well
informed policy decisions and resource allocations.

Second, OLCC's policy and operational decisions will support economic viability, business/employment growth for Oregonians and the
state's revenue base. Business people applying for new or renewed licenses often have their own livelihoods at stake. So do service
permittee applicants. Liquor licensees are important parts of the state's hospitality, tourism and alcoholic beverage industries. They
employ large numbers of people, creating economic viability for thousands. The state of Oregon heavily relies on income tax as a
revenue base for its services and education. High employment creates a solid base for the state to provide services to its citizens.

However, OLCC needs to license only people who can operate safe businesses that contribute to their surrounding communities'
livability. OLCC needs resources to ensure that applicants meet appropriate criteria. OLCC needs resources to ensure that licensees
and permittees know, understand, and apply liquor laws so they sell and serve alcohol responsibly.

The OLCC recognizes that as the environment changes, OLCC and its stakeholders will benefit from the OLCC's responsiveness to
those changes. The OLCC's long-term planning includes gaining budget flexibility similar to other entities which sell product and make
a profit. Greater flexibility will ensure that resources can be funded from OLCC profits to manage continued, responsible growth in a
timely fashion to the marketplace.

The OLCC recognizes that responding to changing demographics and environments can take several years to develop and implement.
In 2013-15, OLCC will focus on coordinating activities with the Governor's leadership Team to anticipate future needs and develop a
ten-year plan. This will help it to make long-term improvements and be responsive to the citizens of Oregon, the state's alcohol
beverage-related industries, and the people who visit the state.
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Two-year Plall for 2013-15

OLCC plans to continue to focus on being socially responsible and responsive to stakeholders needs in a changing environment.
OLCC wants to understand and plan how to meet stakeholders' needs in the most efficient and effective ways possible. In 2013-15,
OLCC will continue its focus on outreach to stakeholders, building relationships, anticipating and exploring long-term needs,
evaluating its practices, and updating policies and processes. In 2013-15, OLCC will also focus on responsible stewardship of state
resources, developing long-term plans, and optimizing and modernizing its processes and practices. OLCC will focus on strategies for
public safety, stewardship, and economic development through:

• Strengthening OLCC's effective use of its existing line resources
• Strengthening OLCC's foundation and infrastructure
• Meeting growing consumer interests most effectively and efficiently

The OLCC programs carry out the agency mission to promote the public interest through the responsible sale and service of alcoholic
beverages. The programs are as follows.

OLCC Programs

Functionally, the Oregon Liquor Control Commission manages and makes packaged distilled spirits available to adults over 21;
regulates all individuals and businesses that manufacture, wholesale, retail, import, export or serve alcoholic beverage to ensure
compliance with state liquor laws; educates and trains liquor licensees, the public and other groups; investigates and takes compliance
action when necessary against those who violate liquor laws; provides due process in contested cases; and provides revenues for cities,
counties and the state general fund.

A five-member, part-time citizen board of commissioners administers the Liquor Control Act. The OLCC carries out its mission
through three operational program units: Distilled Spirits, Public Safety Services and Administration/Support Services. The OLCC
administrative budget fund comprises these three program units. Additionally, the Store Operating Expenses Program fund provides
funds for the OLCC to pay independent, contracted liquor store agents for their services operating liquor stores. The Capital
Improvement Program fund contains dollars to support the infrastructure of the Milwaukie office complex, two warehouses and grounds
owned by the OLCC. The OLCC's programs are funded through OLCC-generated revenue, such as from the sale of bottled distilled
spirits, collection ofprivilege taxes on beer and wine, and from liquor license and permit fees and fines.
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Distilled Spirits Program 001

The Distilled Spirits Program enables the socially responsible availability of distilled spirits in Oregon. Oregon's liquor system
promotes public safety and livable communities, and generates revenue by making alcohol available in a managed environment. The
program makes distilled spirits available for sale by the bottle through liquor stores run by independent, contracted business people
(liquor agents), appointed by the liquor commissioners in a competitive process. The program regulates legal and responsible sales
through the liquor stores. The Distilled Spirits Program comprises the wholesale operations' distribution center and purchasing
divisions, and the Retail Services Division. The program centrally purchases, warehouses, and distributes distilled spirits to Oregon's
liquor stores. It oversees the liquor agents. Under this system, the OLCC can provide a varied and balanced inventory of distilled spirit
brands to the public. Customers throughout the state have a wide choice of distilled spirits available in their communities or within a
reasonable distance from them at consistent prices. Through oversight of retail operations, the program ensures responsible sales in the
liquor stores. Liquor agents and their customers; distillers and their representatives and licensees purchasing spirits from liquor stores
are stakeholders of this program and serve as its partners,

Public Safety Services Program 002

The Public Safety Services Program protects the public safety, supports livable communities and enables economic development
through administering and enforcing liquor laws. The program regulates the manufacture, distribution and sale of alcoholic beverages.
It builds partnerships with local law enforcement, moderation groups and licensees. The program comprises three divisions: the
License Services Division, the Enforcement and Compliance Division and the Alcohol Education Division. Note that in prior biennia
the Administrative Policy and Process Division was included in Public Safety Services, but as of July, 2011 it was moved to the Support
Services Program to better reflect the support role that it plays for the hearing process. The Public Safety Services divisions work to
license only qualified people and businesses to sell and serve alcoholic beverages, and to ensure their compliance with liquor laws.
Program staff work extensively with licensees to help them understand and comply with the laws that govern them. They also work with
neighborhood, civic and business groups, the general public, schools, and local governments to educate them about liquor laws and to
gain their perspective on a variety of issues. Additionally, the program ensures that people who sell or serve alcohol by the drink take
the mandatory alcohol server education course and that the curriculum taught is effective, accurate and reflects current laws and
policies. The hospitality industry (including restaurants, taverns and other businesses selling and serving alcohol at the retail level);
beer and wine wholesalers and distributors; and the alcoholic beverage industry are customers of this program. Neighborhoods,
communities, local law enforcement, moderation groups and local government also have interest in this program and serve as its
partners,
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Administt"ation and Support Services Program 003

The Administration and Support Services Program (usually called the Support Services Program for ease) provides the infrastructure to
fulfill the liquor commissioners' policy direction, and for OLCC programs to provide services to its customers and stakeholders. The
program provides a means to communicate and collaborate with external stakeholders. The program provides the OLCC with an
internal infrastructure to create and implement organizational structure; ensure accountability and stewardship; and provide the tools and
supplies for an efficient and safe workplace. Functions include setting and implementing policy; representing the Commission in
administrative hearings, providing public information, internal and external communications; providing fiscal accountability and
recordkeeping; administering privilege tax collection; providing information technology services, stewardship of facilities, business
continuity, internal auditing, staff training, labor relations, commodity purchasing, personal property control, building and equipment
leasing, motor pool management, physical plant and building maintenance, mailroom services, and central supplies. OLCC's internal
users of these services are the program's customers. Additionally, external stakeholders are customers -- including law makers, local
governments, law enforcement, and the alcoholic beverage and hospitality industries. The media is also a customer of this program.
Note that as of July 1,2012 the Administrative Policy and Process Division is also included in the Support Services Program.

Store Operating Expenses Program 005

The OLCC contracts with individual, private business people to operate the 249 liquor stores around the state, making distilled spirits
available in a managed and socially responsible manner. These independent contractors (called liquor agents) receive funds from which
they pay all store expenses, including rent, utilities, and staffing expenses. From the net, they fund their own salary and any benefits or
retirement savings. The Store Operating Expenses Program fund contains the dollars the OLCC distributes to liquor agents to operate
the stores. Both the shopping public and businesspeople with licenses to sell distilled spirits by the drink are customers of the liquor
stores.

Capital Improvements Program 088

Through OLCC's Capital Improvements Program, the agency provides effective stewardship of OLCC-owned building and grounds.
The OLCC owns its Milwaukie office and warehouse complex, which includes the distribution center for all bottled distilled liquor and
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which typically houses about 185 employees. The distribution center comprises two warehouse facilities in Milwaukie. Each biennium,
the OLCC completes regular maintenance and repairs per its ten-year plan, and does major projects as provided for by the Legislatively
Adopted Budget.

2013-15 Governor's
2013-15 2013-15

OLCC Governor's Governor's Caseload/Workload
Program

Budget
Budget Budget

Other Funds
FTE Positions

Number of cases of distilled spirits sold in liquor

Distilled
$ 21,869,469 68.00 71.00 stores 6,142,000

Spirits
Oversight of agents for 249 stores
Spirits product items purchased and wholesaled by
OLCC 2,000
Retailers (restaurants, bars, supermarkets, etc.) with

$ 17,027,683 92.00 94.00 liquor licenses 11,750
Public Safety All active licenses 17,300

Services Active service permittees 151,000
Criminal citations 300 per year
Administrative violations 800 per veal'

Administration Media contacts: 200 news releases/biennium
& Support $ 17,587,264 67.63 68.00 Audit liquor stores inventories: average 1.5 times a
Services year each.

Store Distilled spirits dollar sales in liquor stores $1,071
Operating $ 95,158,000 0.00 0.00 million per biennium, including $32 million from
Expenses OLCC extended surcharge.

Milwaukie and Milport facilities -

Capital $ 213,408 0.00 0.00 Office space - 53,000 sq. ft.

Improvements Warehouse space - 229,000 sq. ft.
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Environmental factors

Before the recent economic recession took hold, the national distilled spirits industry had experienced a strong growth curve for a
decade. As of the 2009-11 biennium, due to the recession, that trend leveled off. While people continued to buy distilled spirits, they
switched to purchasing brands and products that cost less than their previous choices. By 2011, and continuing into 2012, OLCC has
seen a return to a strong sales growth curve. This national, growing sales trend is expected to continue over the coming decade. The
drinking population numbers will continue to grow.

Over the last several years, the Distilled Spirits Council of the U.S. (DISCUS) has observed that while pel' capita consumption of all
alcoholic beverage types -- combined -- remained flat nationally, distilled spirits has captured more of the alcoholic beverage market
share. This shift continued in 2011-13. Cultural factors for this shift include spirits (rather than their parents' beer) attracting the
emerging generation of drinkers. Younger people's desire to distinguish themselves from parents; distillers' increased national
marketing and advertising; and distillers offering many new spirits choices contribute to the new sales trend. New flavored spirits
(including "pink goods" geared towards women) have been successful. The industry continues to develop new flavored products.
Customers especially women, who used to prefer wine or beer now choose flavored spirits.

Oregon distilled spirits sales are affected by demographic and market forces similar to those in the national environment. Oregon case
sales will continue to increase in 2013-15. With the approval of Policy Option Package 103 "Sortation", the OLCC expected a growth
rate of 3.90 percent per year in case sales during the 2013-15 biennium. In 2009-11, people were "buying down"; that is, buying less
expensive brands than in the recent past. For 2011-13, OLCC has seen a shift back to higher priced products as the worst effects of the
recession continue to diminish. With the approval of Policy Option Package 103, OLCC assumed dollar sales would grow at 5.90
percent in 2013-15. Dollar sales for the first year of 2013-15 are projected at 5.70 percent. Sales in the second year of 2013-15 are
expected to grow by approximately 6.20 percent. Without the infrastructure improvements proposed in the Satiation package, OLCC
expected that case sales growth would be 1.10 percent instead of 3.90 percent and dollar sales growth of only 3.10 percent. The
Governor's Balanced Budget has not approved the expenditures for infrastructure improvements in POP 103, but does assume the
increase in revenue will be achieved. The associated agent's compensation in POP 103 was also adopted in the Governor's Budget.

A major issue facing the OLCC's distilled spirits program is how to manage resources and gain efficiencies to keep pace with the
changing, growing marketplace while within the state budget framework, The Ol.Cf: has applied several strategies to this challenge
and sales performance shows the strategies' success. Spirits sales revenues in Oregon have grown an average of 6.15 percent over ten
years, even including the recession years. Customers' special orders for products outside the regular product line have increased by
more than 200 percent in the last few years.
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The Oregon wine industry, like the national distilled spirits industry over the last several years, is actively competing for market share.
Other business people wanting Oregon liquor licenses are exploring new venues to compete in the marketplace. Businesses' innovative
and creative marketing, selling and product development challenge OLCC to be responsive but careful in applying policy and practices
to the ever changing marketplace.

Oregon continues to experience significant increases in: total population, the number of tourists, service permittees, and outlets licensed
to sell alcoholic beverages. Tourism spending for 2010 continued to increase over prior years. People continue to move to Oregon from
outside the state. Many of them are professionals, and as consumers, they arrive with sophisticated expectations about the marketplace.
Demand has grown for customer-convenient retail locations to serve more complex, densely populated communities. Also, prime retail
locations price-per-square-foot rent has grown more expensive over the years. OLCC is committed to continuing to being responsive to
the changing marketplace while meeting its social responsibilities.

Underage drinking continues to be a major problem across the nation and especially in Oregon. The OLCC's number one public safety
issue is underage drinking. The OLCC realizes it cannot alone adequately address the problem, but can be a major part in the solution
by ensuring alcohol is not available to minors from licensed premises.

The Public Safety Services Program works in partnership with a variety of entities to increase communication between agencies and
public. The program staff have been active on the Governor's Advisory Committee on DUII, the Governor's Alcohol and D1Ug Policy
Committee; National Liquor Law Enforcement Association; Oregon Chief of Police Association; Office of Mental Health and Addiction
Services Department; Oregon Lottery, local law enforcement agencies, State Police, and city and county government agencies.

As of June 30, 2011, the Public Safety Services Program has 15,154 active liquor licensees. Of these, more than 11,100 are retail
businesses such as restaurants or convenience stores that serve or sell alcohol directly to the public. In addition to working with
licensees, Public Safety Services staff annually processes more than 32,000 alcohol service permit applications; issues approximately
5,000 special licenses; investigates more than 2,300 complaints of liquor law violations; issues more than 275 criminal citations for
liquor law violations; and issues more than 750 administrative tickets to licensees or permittees. The majority of all licenses are in the
five largest urban counties: Clackamas, Lane, Marion, Multnomah, and Washington.

In Oregon, people serving alcohol by the drink must hold a valid server permit issued by the OLCC. As of June 30, 2011, there were
more than 134,000 holders of server permits. The agency's server permit section processes 33,000 applications a year. The OLCC
denies permits to one-fifth of the applicants due to the applicants' failure to complete a mandatory server education requirement.
Independent server education providers instructed 28,800 applicants annually in fiscal year 2011, up from about 20,458 annually in
fiscal year 2000. The OLCC monitors the private education providers, numbering 25 in 2011.
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Between 1990 and 2005, while the number of licensed businesses increased by over 37 percent, there was an 17 percent reduction in
agency FTE and a 15 percent reduction in Public Safety Services Program FTE, despite additional positions authorized by the 2001
Legislature. The net decrease was due mainly to Measure 5 budget reductions and legislatively authorized reductions for 2003-05
biennium due to the statewide revenue shortfalls. During the same period, citizens, law enforcement, and local government have been
asking the OLCC to provide stronger enforcement, more education, and to expedite issuing licenses to get businesses up and running in
a reasonable period of time. The 2007 Legislature approved additional line positions for OLCC, such as inspectors and distribution
center warehouse workers. The 2009 Legislature continued to help OLCC support economic development in the state. It continued a
limited duration license investigator and provided more distribution center workers for OLCC for 2009-11. The 2011 Legislature
continued the limited duration license investigator and approved a limited duration ISS 7 position to provide support for IT
infrastructure. These positions will expire as of June 30, 2013.

Agency Initiatives & Criteria for 2013-15 Budget Development

The Governor's Balanced Budget includes resources to improve the diversity within the Liquor Agent Community to better reflect the
changing demographics within the State of Oregon and to provide opportunities for minority communities to compete for available
liquor agencies.

Another of OLCC's roles is to enable business people to be viable in their sale of alcohol, and support the Oregon economy. The
future of Oregon depends on its ability to strategically invest in human capital and infrastructure to facilitate the growth of business
and jobs. The state needs a positive business climate. The OLCC licenses, permits, and appoints people to sell and serve alcohol
when they meet certain criteria. They must consistently comply with the law to keep the privilege, so Oregon's communities can be
safe. The OLCC needs a certain level of resources to manage growth and regulate the industry responsibly. In order to keep barriers
at a minimum and provide good service levels, the agency also focuses on streamlining and automating processes as much as possible.
This also is consistent with the priority to reduce barriers for business, including regulatory barriers,

The OLCC also takes seriously its charge to safeguard state assets, provide responsible stewardship and increase partnership with
business, community, public safety and other partners. Another principle is that state government must be a responsible steward of the
public's money. This means we must work in a cooperative and coordinated manner with our partners in the private sector and with
local government. We serve the same constituency and they must know that our mutual goal is to provide them with superior customer
services.
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The 2013-15 Governor's Balallced Budget illcludes the followillg policv OptiOIl packuges for aLCC (fisted ill priority order):
Sortation Policy option package 103, 0 FTE $4,222,000
OLCC's distribution center handles more cases of spirits each year, as population grows and customers' preferences shift to a more
diverse spirits product line. Case movement will increase to 6.1 million in the 2013-15 biennium. The distribution centers needs more
sophisticated conveyor and software sorting equipment to meet customers demand, within the physical constraints of the center. The
total cost to implement sortation is $4,480,515. Store Operating expenses will require an additional $4,222,000 to compensate agents
for the $47.5 million increase in sales revenue and bank card fess will need an additional $481,300.

Note - The Governor's Budget recommendation includes the additional revenue projected in POP 103 "Sortation" as an addition to
the OLCe's Agency Request revenue estimates for 2013-15, but excludes any expenditures for the implementation ojthe infrastructure
improvements. The Governor's Budget includes DAS's Budget and Management Division's assumption that the OLee liquor
commissioners will choose to extend the 50-cents per bottle surcharge through 2013-15. This would generate an additional $32.4
million in spirits revenue for distribution to the General Fund and other entities. Such a surcharge would require liquor commission
approval.

Agents Affirmative Apprenticeship Program Policy option package 104, 0 FTE $1,000,000
The Oregon Liquor Control Commission (OLCC) contracts with independent business people to operate 249 liquor stores on behalf
of the state of Oregon. The Commission proposes to implement an apprenticeship program for candidates from under-represented
populations to train in store operations. The goal is to provide opportunities for those apprentices that complete the training to compete
for future liquor agency openings.
_.... - .... _-_.__._---

D. CRITERIA FOR 2013-15 BUDGET DEVELOPMENT
Criteria discussion appears above ill the Agellcy Plans andAgency Inttiatives sections. The major criteria are to:

• Manage the alcoholic beverage system growth intelligently in Oregon.
• Meet the potential customer demand, but to do so in a socially responsible manner.
• Align with the principle that public safety is essential Oregon's citizens.
• Enable business people to be viable in their sale of alcohol, and support the Oregon economy.
• Align with the principle that Oregon "focus on sustainable business development and long-term economic prosperity and

resiliency".
• Streamline and automate processes as much as possible to reduce barriers for business, including regulatory barriers.
• Safeguard state assets, provide responsible stewardship.
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• Increase partnership with business, community, public safety and other partners.

Tlte OLCC used the following criteria to develop its policy option packages for 2013-15 and tlteirpriority ranking:

1. Balance. Will an approved package strengthen OLCC's ability to use its existing line resources most effectively?

Background - OLCC wants to make sure Liquor Agents carrying out primary merchandising functions have the necessary
support to make them most effective.

2. Consumer interests. Will an approved package contribute to meeting growing consumer interests more effectively and
efficiently?

Background -- Oregon's growing population, tourism and consumer trends increase the demand for OLCC's services. OLCC
wants to best meet consumer interests while protecting the public safety.

3. Economic development. Will an approved package contribute to a sustainable base for economic growth.

Background - OLCC wants to support the growth of community based, independent businesses that will provide a stable, long
term opportunity for economic development of retail entities. OLCC wants to support the growth of businesses that will keep
economic resources in the state of Oregon.

E. PERFORMANCE MEASUREMENT

Performance measurement documents appeal' at the end of the agency summary.

F. MAJOR INFORMATION TECHNOLOGY PROJECTS

The OLCC focuses on using information technology to continue to centralize and streamline processes and minimize needing more staff
to keep up with the growing industry and state population.

OLCC's Information Systems initiatives concerning network and infrastructure, Distilled Spirits operations and Public Safety operations
collectively align with the 2007-2011 Oregon Enterprise IRM Strategy. Specifically, these initiatives directly SUppOlt Strategic Goals 2
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and 3, Objectives 2.3, 3.2, 3.4. 3.5 and 3.6. These initiatives SUPPOlt Oregon's strategic objectives by securely publishing OLCC
information through industry standard Web technologies for use by OLCC business partners, stakeholders and sister agencies; providing
online access to government services for citizens of Oregon; helping ensure the continuity of OLCC's operations; securing and
protecting the confidentiality of information resources; and helping OLCC to continually improve the use of IT for programs and
services through the availability of historical processing data and detailed management metrics.

Relevant IRM Strategic Goals & Objectives:

Goal 2 Ensure adequate state govermnent management information and decision support capabilities
Objective 2.3 Enable system integration and data sharing across agency and jurisdictional boundaries

Goal 3 Optimize the efficiency and cost effectiveness of government infrastructure and services
Objective 3.2 Provide cost effective and reliable on-line govermnent services
Objective 3.4 Ensure the continuity of state govermnent operations in the event of a disaster or other business interruption
Objective 3.5 Secure and protect the confidentiality, integrity, and availability of state information resources
Objective 3.6 Continuously improve the use of IT in support of state govermnent programs and services

OLCC Initiative Alignment with Strategic Objectives
Network Modernization and Server Virtualization: Objectives 3.2, 3.4, 3.5
3.2 Increased bandwidth coupled with high availability load-balance and failover for critical online systems
3.4 High availability load-balance and failover for network and server systems that enable mission critical operations
3.5 Updated security systems including new firewall and intrusion detection system

MBS COBOL Migration: Objectives 3.2, 3.4, 3.6
3.2 Migration to Java based platform will enable future development ofweb services for online information sharing with business
partners
3.4 Migration to RDMBS and Java platforms will ensure MBS is consistent with other OLCC applications and; therefore, disaster
recovery efforts. Simplifies disaster recovery by eliminating a server and platform
3.6 Enables better decision-making and continuous improvement through the availability of online historical data and improved metrics
License System Replacement: Objectives 2.3, 3.2, 3.5, 3.6
2.3 J2EE based system will provide sister agencies with secured web services access to OLCC regulatory data
3.2 System is greenfield design that emphasizes online capability. For example, online license application and renewal submission, as
well as future incorporation of additional OLCC licenses and permits such as Server Permits
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3.5 System is greenfield design that emphasizes security through end-to-end encryption and authorization-based redaction of sensitive
data
3.6 System will enable better decision-making, resource management and continuous improvement through availability of detailed
processing metrics

G. Other Considerations

Regulatory streamlining has been a high priority for the OLCC for several biennia. Efforts have focused on streamlining internal
processes for greater efficiency, restructuring organizational units and workflow processing, and implementing major technological
projects for end consumers to have more ease in access OLCC systems. Rewriting rules and proposing statute changes also have high
priority. For 2013-15, OLCC will continue these efforts. Forms, materials and processes will continue to be moved towards
electronic formats. Changing processes to speed services to applicants and licensees have the highest priority.
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- •$
21609469 $ 21609469 71 ".00

19. Legal RequIrement Code

C Com"""'"
D Debtaervee

FM Fed&aI· MandatOI)'
FO Federal- OpOOnal (onceyouchoose1<> parDclpate, cMaln requ1remenl3 e:<lsl)

S StalutOl)'

7. Primary Purpose Program/ActivIty Exlsts
t CMIJus(<<o
2 CoolI1'lUlll'ty Development
3 C¢o$Unler PI«ecfun
4 Mm.'nis!raliYe Fun<;l1¢n
6 CItnInal Justi«!
6 Erooom.Ic Devehpment
7 EdiJcafun& SlclIDevelopment.
II Eme<gency SeNlces
II ErulrO!VJlentill Pr«eellon

10 f>lJb¥cHea.l\h
11 Re«eafun,Hefbge,orCllfural
12 SoclalSupp«l

WIth'll nth f'logram/Oi;is!oo alea, prlornlle nd18<1dgal ProgramUn.'t{A.cfh'&s)
bydetailbUdgetlevel10ORBITS

ocsumsnt criteria used tl?prioritize actMtles:
-AllOregonlana andtouriststo OregOl1 who pcrchase<!i.tItled sp!ritsbuythemfromOlCC-licensedoutlets(restaurants, ban, etc.)Of from theOlCC
contracted Iiqoors!Ofes that supply thoselicensedoutJeb. TwohundfedfOlly·n!oe smaH·buslness peopleandthalt emp,lo~~es earntheir livelihoodIhroogh
I>pelaling liqoor stores.Distilleriesandthelt suppliers,acrossthecountry,benefitfrom theOregondistilledspiritsmarkel Nt oregoniansbenefitfrom the
satesproMsdistributedto OregonCities, counties endthestateGeneralFund.TheDlslilledSplritsProgremoperatesas an Integrated unit to move product
throughthe supplychainto the endCOflsurner. Thedi-vls!ons Ytithln the programcoos~Me anIntegratedprogramthatservestc er~nllyand effectively
meetthe customerdemandf()fdistilled products by COflsumers and induslryparticipants. In addition to the Dlsblled SpiritsProgram,theStoreOpereting
ExpenseProgrampro·Mes the operatingcapitalandtheprofitsfor eachof theIndepeJ'l%nl, toDtraeledliquoragents,andIs an Integralpartof the
:who!esa!e/relall supplychaIn.TheDist1led SplrilsProgramIs guldedbytheprWclpleor supporting end lI'lcreaslng theeccncmc development of thestete
as a wayto InvestIn the futureof OregO(l. Oregon'smethodof rellljfu)gdistilledsplrits through liquoregentsappolnted by andoverseenbythe OlCC also
supportsthe ptineJple of pubjc safely. The OlCC managesthe locationanddensityof outIels,andtheirelf~s on thecommunity. As a result,IndudedIn
tile AgencyRequestBudget(()f theOlCC DlsliUed SpiritsProgramIs e poficyoplionpackage. to Increase resourcesso thattheOleC Yri.Il be able to
coo~nUe. 10maatconsumerdemand,thus lI'lcreaslng the amountor revenuerelurnedto theslate afterpaytngeU operating expenses.
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PROGRAM PRIORITIZATION FOR 2013-15

A enc Name: O,e on liquor Contfol commission
A ene Number: 845002013.15 Biennium

e s 10 " 12 13' 14 15 " 17 " 19 201 2 3 • ,,,,
"""'" 'fflW '....Priority P'09'an'lW I6entiftKey PurPO"

Nl-OF NL.fF
TOTAL Pos. ere ,~, tnoAAltdu ,." teVal Cil.a6on

E>pWnWMtll !.!ondoluy (fOt'C, fY, Uld ro Comment, on l'I'o.pond Changtl to CSL('""bd ....lth A~·n<Y A<IMty Program Unit/Activity Description Pil10lmanu P'09'""l' OF LF OF FF FUNDS P'09'lnl ,-- (C,D, "'" In<lludedlrl Agenoy R.que~t
h1~$tprlorily ln1tlll.

lrIlI'!1 1>I• .,wo(.j M!MI)'

~"" -~""
FAA. ro,w., "" 'I

PublloSafely Servlees Ptogram· The MS-l'S.'<'$\o
PlN¢ SaretySeMces P'c>gTam f.'h>r'",845-2

edmWsleJ1l and enforeestIwwle 1>qoof ·R.~oIS000r'4

OLCCbes beert ck>legaled!he d>.JlyVi:I3~'.845-3lu'S. The pr¢9ram lrries5gates,
~1rIgr_.·. <fstiIiblJte, enforceand .~te the

Prgml rnrolcrs, and lospacts Ifceos.d
845-<l'eu.~ e activit;e. 'elated to lhe Impo!lalioo,Agcy D. Agey Plgm/DIY busJoeS$es fOl!iq.Joc13"'" ecropsaoce. ""... maroAacture, dislribulion ands<l!a ofThls!'fogo-am assures oxl/]' qua~lks

"""'Lpeopleobtah and relAlnIiqvorlieenses.

002Al47 EnfOfcement&Compli~ seoees 11,669,963 $ 11,669,9$3 ee "00 N Y 0e ,
4,782,343 • 4,782,343 2$ 23.00 N y 0, 2 002-<'" I.kenie Services

y515,~7! • 515,377 a '.00 N 0to a 002.(146 AlcoholErli.lealion ••s
•17,027,683 $ 17 027 633 " 02.00

Oo~

W;lhh ear),p'Q9famlDMsl¢n area, prlocjlj~e eadllk!dg-et Prgogram Unit(ActiY'&s)
byoolal budget level.... ORBITS

len/erla used to prioritize aetlvJUes'

7, Primary Purpose Progran-JAellvity El(lsts
1 CMlM!i<:e
:<:c~Devclopm~

3 Consumel P,ole<:tioo
4 Ar.ImlrOsI<ali';e Function
6 Crlmlnal~

6 Economlc Oevmpmenl
7 Erli.leatioo&SIOllOeympment
8 Eme,gen<:y Servkes
9 Eml'O<1<J1ental Proledion

10 PublioHealtti
11 Regulion,Heritage,OfCWlural
12 SOOalS\lpp(lrt

19, Legal Requirement Code
ooow......
o Debtseoee

FM Fedetal- Mandatory
FO Federal- Opfunal (ooceyouchooie IQ p31klpate, eertah,equilementse:dst)

S SlaMOf)'

M ore~al\$ and tourists to oregon who purchasedisblledsptfitsby thedMk, beerotwlna ere Impactedbytha number,location andliquor lew
compliall«l of licensedeslablishmanls.Communities andneighborsarea!fectadby whetheror ooton/yqualifiedbuslnesspeoplereceiveantikeepUquor
neenses. endthe[rresponsiblesaleandserssce. Cities endcounties'law enfOfcement wortJo.ads eraefrected by OlCC's staffinganderrecwenese. The
aleoholiebeveragelndusliy Is protectedby assllling sceoses are tssueeonly to quajfled lOOivkIuals.M oregoolans'safety1$ protectedby OlCC's
EnforcementendComphnee Servkes DM$!onassuringtcenseescomplywith liquorlews.Keepinga~ fromunderagecIrln);ers antikeepingvisibly
lnloriealed personsfrom beIng servedpreservespub!iesafetyby reducingdrunk·<kMng, a~-relaled accidentsandotherassociated problems,such
as our)'ouths healthand safety. TheOleC Pub!ieSafetyProgramworksto fulfill the Governor's prind?!eof publiesafety,
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PROGRAM PRIORITIZATION FOR 2013·15

A enc Name: Ore on Ll uor Control Cocrvnlssron

2013·15BIennium A enc Number: 84500

1 2 a 4 a s 10 11 12 ta 14 re te 17 18 19 20

Priority ''''''''
,~.

P'Oog.amOl' IclMl6fyKey PutPO"
NO'"NOl ,..

(••nb<fwllh A~.n<Y
A~tMfy Program Unit/Activity Description P.rf"'......,.,.., P'~am- OF LF OF NL.QF FF NL-Ff TOTAL Pos. m """"" lr>du<f.du "" fxpl&lr$ Whlt Is Uondat(>l)' (I<>t C. Flo!, .,.><1 f Comment, on PIOI"QHdC~.. IlleSt

hlghutp<lorlty klllW, Inltlal. ytu....e{.) ,,,,,,, FUNDS Program ,-.., (C, D,
lfgllCi\.Ollon

""" lodud.d lnA90MyRequen
l'i<.l) ,... ~"" -~""

rs.ro, ,
'J

SupporfS.rvlees Program- The 845-4 'Cus\:trlo<

SUpportSef'Ioires Programi$ J.s.pons.bIe S",,'oc<I", Il45-S

lef If>ecoordOafun,manall<1mwt, ·~.tP,~.· OlCC hasbeen<:J<.legsl.d!he duty

Plgrro' r'p«6lg and phy'3lcallnfras!ruclure •
llsl\ibule, 'nfOlCil and educale lha

Agey 0" w~ to~ 00lh the mefchan<:Wng aw,'ilie$r,lated to the importaliorl,

and feghtor}' fl,m6oo$ of the manufacture, lfsW>u6Qn and s'* of

~""""'. """"
, 1 003-010 -,.., 2.670,438 - - ._- • 2,670,438 • '.00 N Y c
z a 003-011 C<>mmunIeationslGovi NfaTrs 6&;,OS2 • W>,052 4 '.00 N y C

a a 003-015 Admi"ol$IlaliVeS~$ 2,098,507 • 2,098,501 8 8.00 N y C

• • 003-016 Management CQmd!ing """ • 832,203 a '.00 N Y C

5 5 001-025 FJoancIal Servloe-s 4.466,467 • 4,466,467 sa 21.63 N Y C, e Q03-D26 Inf«mation seoees 4,5&0,9&2 • U&O,9&2 15 15.00 N Y C

7 7 Q(I2"()55 AdmH$lraWaP~ and Process 2,101,572 • 2,101,572 10 10.00 N Y C

15 8 003-075 Mot(lj" Pool 294,395 5 294,395 0 0.00 N Y C

"
, ooa-oec Cool. 56.643 • 56,643 0 0.00 N Y C

17567 $ 17561 64 OS 67.63

Wllhh each ProgramlDMslooarea,prloriIl:ze eachfludget ProgramUnit(AcI1.%es)
l>yd€taill>Udget WtellnORBfTS

occurran! criteria llsed 10 prioritize actMtles'

7. Primary Purpose Program/Activity Exlsls
1 CMlJvsful
2 CW\InlJnity Development
3 ConsumerP,Gl.ection
4 AdmInlWatNe Ftnclion
5 CrimInal Jvsful
6 Erormn.I::Development
7 EducaOOri & SIJ! Devclopmm
& Emerl;lffiCYS~s

II Effllrorroental PrGl.ection
10 PuM¢Health
11 Recreation, Herbge,Of CWlural
12 SodaI &wort

19. Legal Requirement Code
C eoo......,
o De!>tSef\",ea

FM Federal-MandaiOf}'
Fa Fedefal- Optional (~you choose topal€dpate, «rtaln requlreml'nts em!)

S SlaMOf}'

TheSupportservces Program operelesjn con]unctioo with theDisi~hd Spiritsand PublicSafelyProgramsto assurethe ful'lctionality andthe
accountabllityof thosaprograms to tha peopleof oregon. The. SupportServicesprogramprovideshumanresources, labor relations, non-liqu-or purchasing,
maintenance, meter pool, mail, supply,acoounfing endinformation servkes 10!heOLCC. TheseaetMliesarekeyto providing responsible stewardship by
managingrisk for the agellCY andassuringfiscal acoountabinly. Theprogramprovidesanof theadministrative supportto theOLCC'smlsslonof "promoting
the publJc intarestthroughthe responsible saleandserviceof alcoholicbeverages. TheSupportSel"o'l«ls Programensures thatthe M'O operetingprograms
of theOlCC meetbothprinciples of pu~s.efety endeccnomc development

2013·15 Support servrees program Budlle! Page 21 107BF23



PROGRAM PRIORITIZATION FOR 2013·15

A enc Nama: Oregon LI uor Conln.1 Commission
A enc Number: "50'2013·15 Biennium

i
3 • a 9 " " 12 13 .. 15 re 17 18 18 201 2

h~al

""'" 'ffl. '"Priority Progr.mCi' k1tnlityKey Purpose
NL·FF

TOTAL Pos. ere ''''''''''
_..

"', le;&ICIlo!l¢n E.pIU>\'t'l"t 10 I>!UId.lo<y(IOl C, FIoI,and f C~'OI\PfCi'OlIdC~u to cal('anle<fwlth A;on<y
A'lMly Program UnlVAellvlty DeHripllon POiformanoe P,ogtlJ>l. OF IF OF NL-OF FF FUNDS P'og<om ,-- (C,D, """ ~"lnA~yR.""".tti,r,t.tp<lorlty initials
1rh1lar. I>I,uur-l') '''''' ~""

Op!JMtviN) fM,10,I\utl "" 'J
STOREOPERATING EXPENSES ees-e- cc

OleC has been dekgated lha rM-tPROGRAM·ThlsprogramMds IIw R.toofRwn·
etstiribute, enforceand educatelha

PrgmJ opaaliog e:tpeoses and \he fncomle of , acti'~ ,elated 10!he knp¢rtalkon,Agay ON eontracted ~qoor sgffils whosell the maroAaehze, dislli:>uf.on;ood saleof
prodUd!,;atletail onhehalfof the OLCC.

.<ohoJ.

POP 1111 pr~ed mooingslc;reelpeosn
10a ~edlem, reeogn1zlngthat\he

1 oos-on SICfe~telirog E"l'OOSu 9S,1S3,OOO $ 95,153,000 , '.00 N Y C elopmlu"es are d'le«l'lrelaledlosa.!uJ
~e. this POPms not appto','edIn \he
GOVffi\Or'S budget

•I-- •$
s
$

••
$5,1~.OOO $ 95,1WOOO , 0.00

Wllh'n each PrO{l<am/DM$lon Illee,priorilize each BudgeIProgram Unit(Atti'mes)
bydetal budgetk=wlln OR8lTS

Document criteria.used to prioritize actMUes:

7, Primary Purpose Pfogram1A~t1vlty Exists
I Ci'til,Jo..o;lke
2 ~Oevelopmeot
3 ConsunerProtecOOn
<IAdmlnislrafio'& FllI1C6oo
, CrlmNlM&o
6 E¢«»ml¢Oevelopmeot
1 E<malioo&Sl5DOev~

8 EmH~SeMces
9 ErMrOMlentalProte(fun

10 Pub\'oHealth
1\ Re«ea6on,Hefiag.e, er Ctilural
12 Soda! Suppert

19, Legal Requirement Code
CC.,"'_
o 0001Sel"VIoo

FM Federal-Mandal<>ry
FO Federal- Optioo.at{onee roo eheQselQ pa.1ie!pale, «rtaIn fe'l'kemenls e:rIsl}

S Statutory

Thesiore operating ExpenseProgrammanifeslstheGovemoti-~Pies by supporlingeeonornlcdeve!opmenll'tilhln thestateof Oregon.Thls
programprovides\heoperatingIncomefor2<19lndapendent businesses (liqlllX slores)thatmakesdisli1!ed spiritsavallableby the boltleto citizens,
buslnesses andtourl.b. Tblsprogramprovidestheresourcesfor thosebusinesses 10payfor therent,ulifi!lu, wagesfor employees, asweaas the net
Incomato the uquorstOfeowner.Thesefundsenablethe livelihoodof EqlllXegenls,their employees. UnderthecI'.rection of theOlCC Retailseroces
Division,agentssell over two thousanddifferentproOOetslo lndivI<lIJals end licensedbusinesses. AgentsgenerateInexcessof $1.011 PilEorl cIollars of
sales in the 13.j5 blennhrm,whlcheflCOUrages economlcactivityin the privatebusinesses In thehospiiaNty andthe ak:oholicbevarage lnduslryIndustries.
Additionally,the revenueremainingenerpayingtheoperatingcostsof the agenls,thecostof goodssoldendtheoperating expensesof theco-mmJsslon
eredistributedto slate andlocal governmenlsto SllpportprogramsIn thepublIcsector.

Ofegan'smethodof retaifulgdistilledsplrib thtoughliquoragentsappointedby endoverseen by theOlCC alsosupportstheprioclpleof publicsafety.
TheOlCC managesthe ~lion enddensityof ou~els, andtheireffeelson neighborhood Jivablmy,
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PROGRAM PRIORITIZATION FOR 2013·16

Aaene Name: Oregon l uorContro! Commlulon
A ene Number. 845002013·15 Biennium

3 e e e 10 " 12 13 14 15 te 17 ta 19. 20, 2
",-"""" WIW« '"Priority P'09'lm or I<W>lifyK,y Purp¢n

NL-FF TOTAL Pos. FTE ......" ~tdu '''' ltgtJ CItoUon
E.plU1 Wh>tll U.",htory (fOt" Co ru, aM fO Commtnt. on P/opoudC~.. loCSL(rantedwllh AQffi<Y Aol!Yll)' Program UnlUAetMty Description pmo",,",,". Pr~"",. OF LF OF NL.QF FF FUNDS Pr¢'i'om ,-- tc.c, """ In¢IUdtd lnAgen<yRt<i'-"11hlQholl prl«Jty Inlt!ol. InItlais ll...urt(.) AolMty Om) """"Om) fll,fO,~.q cese

'J
OLCChasbeendelegatedthe dutyCAPITAlIMPROVfMEHTS disllribute, enf«~ and edu(-ale!he

Prgm/ PROORAM· Providesthe prevenCva • aWvi!iesrelatedto the lmporlal1on,Ag'y Do mantenanceand re!,aKsto the OLCC's manufacture,distribu"..on lIlldsa'e of
I>i.lkmgs and grermda. ,'001>«

1 cee.cee C.pibl ovemeols 21MIJS $ 21M08 0 D." N Y C1
$
$
$
$
$
$
$

213~1J3 $ 21M08 , IMO

WItIl!n eath ProgramlDMsl9o area, prlorme each~tPfGgram Unit(~s)
by delaUI>\ldgetlevel In ORafTS

Document criteria used to prlorltlze eeuvnree:

7. Primary Purpose Program/Activity Exists
1 ClvilJus!.\ce
2. CommtritY ~veloprnent

3 CoosumecPr~«tloo
" AdtnWsluw. fl..lllClion
5 CrlmI1al Justice
6 EOO'lOmlc ~vclopment
7 Edueaf.on& Ski11 Deve10pment
8 E1MrgeneyS~s

9 EmlfOM'leotalPrQlect10n
10 Publk:Heallh
11 Recreafon, HefMge,or Cu'lufal
12 Soda! SUpport

19. Legal RequirementCode
C Cooo"""""
o DebtSeNIc$

FM Fedefsl-Mandale.ry
FO Fedefal. Opl1Qnal (~YQU dlooselo parliOpate, certainrequlrements erlsl)

S SlaMOl)'

Through the OLCC'sCapital Improvements Program,theccmmlssloncontributes 10responsible stewardshlp of theslate'sresources. II provkles
maintenance endrepalrs for theOLCC-ov.ned buildingand grounds.TheOLGCpreparesa ten-yearcapitalmaintenance plananduseslhe resources In
thisprogram10ensurethe contInuedviabilityof the phys!celillfraslructure. TheOLGChasmades!gnifleant Investment In theblriJOO)gs endgroundsVr'hlch
Is protected by a responsibleandccnststentmaintenance program.Appropriate maintenance ensures lhallhe twoDperational programsof the OLGCare
ableto meettile principlesof protecting the publl¢'s safeI)'andenhanQng ecooornlc oeve'ccment.

2013·15 Cepltellmprovemenls Budget Page23 107BF23
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Oregon Liquor Control Comm

2013·15 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE
Agency Number: 84500

Cross Reference Number: 84500·000-00-00·00000

2009·11 Actuais 2011·13 Leg 2011-13 Leg 2013·15 Agency 2013-15 Governor's 2013·15 Leg

Source Adopted Budget Approved Budget Request BUdget Budget Adopted Budget

Other Funds

Privilege Taxes 32,957,892 38,020,000 38,020,000 36,284,000 36,284,000

Business Lieand Fees 8,216,151 8,100,000 8,100,000 9,429,000 9,429,000

Charges for Services 5,720 6,000 6,000 6,000 6,000

Fines and Forfeitures 1,078,769 1,100,000 1,100,000 1,042,000 1,042,000

Sales Income 699,144 575,000 575,000 650,000 650,000

Liquor Sales 869,268,547 920,369,100 920,877,073 1,071,596,000 1,071,596,000

Liquor Cost of Goods Sold (423,055,087) (437,108,812) (437,108,812) (511,678,841) (511,678,841 )

Cost of Goods Sold (10,843,921) (12,398,190) (12,398,190) (14,430,880) (14,430,880)

Other Revenues 26,602 25,000 25,000 25,000 25,000

Transfer In • Intrafund 128,101,562 133,668,473 134,176,446 47,326,877 146,863,648

Transfer out- Intrafund (128,101,562) (133,668,473) (134,176,446) (148,630,577) (146,863,648)

Transfer to Other (570,000) (654,000) (654,000) (638,000) (638,000)

Transfer to General Fund (198,570,000) (217,341,170) (217,341,170) (247,033,217) (250,169,346)

Transfer to Cities (61,279,463) (67,264,703) (67,264,703) (76,642,577) (78,275,584)

Transfer to Counties (30,656,807) (33,632,352) (33,632,352) (38,321,288) (39,137,791)

Tsfr To Human Svcs, Dept of (16,256,455)

Tsfr ToAdministrative Svcs (42,919,530) (47,444,400) (47,444,400) (53,649,805) (54,792,909)

Tsfr To Oregon HealthAuthority - (18,683,000) (18,683,000) (17,823,000) (17,823,000)

Total Other Funds $128,101,562 $133,668,473 $134,176,446 $57,510,692 $152,085,649

Nonlimlted Other Funds

Transfer In • Intrafund . . 101,303,700

Total Nontlmited Other Funds - - - $101,303,700

__ AgencyRequest
2013·16 Biennium

X Governor's Budget

Pag• ...2.5.
__ Legislatively Adopted

Detailof LF,OF, and FF Revenues - BPR012



Oregon Liquor Control Comm

2013·15 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84500

Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013·15 Agency 2013-15 Governor's 2013-15 Leg

Source Adopted Budget Approved Budget Request BUdget Budget Adopted Budget

Other Funds

Liquor Sales

Liquor Cost of Goods Sold

Cost of Goods Sold

Transfer In - Intrafund

Transfer to General Fund

Transfer to Cities

Transfer to Counties

Tsfr ToAdministrative SVC5

Total Other Funds

Nonllmited Other Funds

Transfer In - Intrafund

Total Nonllmited Other Funds

__Agency Request
2013-15 Biennium

17,484,034

$17,484,034

18,784,804

$18,784,804

...JC.-Governor's Budget

Page---&h

18,784,804

$18,784,804

43,326,000

(22,704,100)

(641,890)

10,991,146

(8,482,157)

(2,516,381)

(1,258,190)

(1,761,467)

$16,962,961

10,367,700

$10,367,700

43,326,000

(22,704,100)

(641,890)

20,869,469

(10,628,806)

(3,796,002)

(1,898,001)

(2,657,201)

$21,869,469

__ Legislatively Adopted
Detailof IF, OF, and FFRevenues , BPR012



Oregon Liquor Control Comm
Oregon Liquor Control Comm
2013·15 Biennium

Summary of 2013-15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-000-00·00·00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonl/mited Nonllmited

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2011-13 Leg Adopted Budget

2011 M13 Emergency Boards

2011·13 Le9 Approved BUdget

2013-15 Base 8udgetAdJustments

Net Cost of Position Actions

AdmInistrative BlennlallzedE-Board, Phase-Out

Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base NonllmltedAdjustment

Capital Construction

Subtotal 2013·15 Base Budget

EssentlalPackages

010 - Non~PICS Pars SvcNacancy Factor

Vacancy Factor (Increase)/Decrease

Non-PIGS Personal Service Increase/(Decrease)

Subtotal

020 - Phase In lOut Pgm & One-timeCost

021 - Phase-In

022 - Phase-out Pgm & one-ume Costs

Subtotal

030 -InflatIon & Price List Adjustments

Cost of Goods & Services Increase/{Decrease)

State Gov"t & Services Charges Increase/(Decrease)

12/28/12

2:58 PM

239

239

(~)

234

231,72

231,72

(3,09)

228.63

133,668,473

~07,973

134,176,446

3,496,112

137,672,558

(45,752)

144,844

99,092

(2,566,450)

(2,566,450)

13,486,489

(335,810)

Page 1 of 24

133,668,473

~07,973

134,176,446

3,496,112

137,672,558

(45,752)

144,844

99,092

(2,566,450)

(2,566,450)

13,486,489

(335,810)

BDV104 ~ Biennial Budget Summary

BDV104

OLCC Agency Summary
Governors Balanced Budget

Budget Page -27



Oregon l.Iquor Control Comm
Oregon Liquor Control Comm
2013-15 Biennium

Summary of 2013-15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-000-00-00'-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmited Nonlimited
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

Subtotal . - 13,150,679 - . 13,150,679

040 - Mandated Caseload

040 - MandatedCaseload

050- Fundshlfts andRevenue Reductions

050 - Fundshifts

060 - Technical Adjustments

060 - Technical Adjustments

Subtotal: 2013-15 Current Service Level 234 228.63 148,355,879 - . 148,355,879

12/28/12

2:58 PM

Page 2 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -28

BDV104· Biennial Budget Summary

BDV104



Oregon Liquor Control Comm
Oregon Liquor Control Comm
2013-15 Biennium

Summary of 2013·15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-000-00·00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonlimlted Nonllmited
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

(1) (1.00) (228,722) . (228,722)

4,222,000 4,222,000

(634,829) (634,829)

(95,280) (95,280)

(763,224) (763,224)

Subtotal: 2013-15 Current Service Level

070 - Revenue Reductions/Shortfall

070· Revenue Shortfalls

Modified 2013·15 Current Service Level

080 - g-goarde

081 - May 2012 E-Board

082 - September 2012 E-Board

083 - December 2012 a-aoaro

Subtotal Emergency Board Packages

Policy Packages

090 - AnalyslAdJuslmenls

091 • Statewide Administrative Savings

092 • PERS Taxallon Policy

093· Other PERS Adjustments

101 - Respond to Variable Store Business Costs

102 - Ensure Bank Card Services

103 - Sartation

104 - Agents AffirmativeApprenticeship Program

Subtotal Policy Packages

Total 2013-15 Governor's Budget

PercentageChange From 2011-13 LegApproved Budget

12/28/12
2:58 PM

234

234

(1)

233

-2.50%

228.63

228.63

(1.00)

227.63

-1.80%

148.355,879

148,355,879

(228,722)

1,000,000

3,728,667

151,865,824

13,20%

Page 3 0124

148,355,879

148,355,879

(228,722)

1,000,000

3,728,667

151,855,824

13.20%

BDV104 ~ Biennial BUdget Summary

BDV104
--------- --

OLCC Agency Summary
Governors Balanced Budget

Budget Page -29



Oregon Liquor Control Comm
Oregon Liquor Control Comm
2013·15 Biennium

Summary of 2013-15 Biennium Budget
Governor's Budget

Cross Reference Number: 84500-000·00-00-00000

Positions Full-Time ALL FUNDS General Fund LotteI}' Other Funds Federal Nonlimited Nonlimlted

Descriptlon Equivalent Funds Putuis Other Funds Federal
(FTE) Funds

Percentage ChangeFrom 2013-15 Current Service Level -0.40% -0.40% 2.40% 2,40%

12/28/12

2:58 PM

Page 4 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -30

BOV104· BiennialBudgetSummary

BDV104



Oregon Liquor Control Comm
Distilled Spirits Program
2013-15 Biennium

Summaryof2013·15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-001-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmlted Nonllmlted
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

2011-13 Leg Adopted Budget

2011-13 Emergency Boards

2011-13 Leg Approved Budget

2013·15 Base Budget AdJustments

Net Cost ofPosition Actlons

Administrative Blennlal1zed E-Board, Phase-Out

Estimated CostofMerIt Increase

Base DebtServiceAdjustment

Base NanUmited Adjustment

Capital Construction

Subtotat2013·15 Base Budget

Essential Packages

010 - Non-PIGS Pers SvcNacancy Factor

Vacancy Factor(Increase)/Decrease

Non-PIGS Personal Service Increase/(Decrease)

Subtotal

020 - PhaseIn lOut pgm & One-time Cost

021 - Phase-In

022 - Phase-out Pqm& One-tIme Costs

Subtotal

030 ~ Inflation & PriceList Adjustments

Cost of Goods & Services Increase/(Decrease)

StateGov"t & Services Charges Increase/(Decrease)

71

71

71

67.42

67.42

0.58

68.00

18,784,804

18,784,804

1,023,294

19,808,098

(30,944)

45,341

14,397

1,620,629

(131,947)

18,784,804

18,784,804

1,023,294

19,808,098

(30,944)

45,341

14,397

1,620,629

(131,947)

12/28/12
2:58 PM

Page 5 of 24

OI"CC Agency Summary
Governors Balanced Budget

Budget Page -31

BDV104 ~ Biennial Budget Summary

BDV104



Oregon Liquor Control Comm
Distilled Spirits Program
2013-15 Biennium

Summary of 2013-15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84500-001-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonfimited Nonfimlted
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

Subtotal

040 - Mandated Oaseload

040 - Mandated Caseload

. 050 - Fundshlfts and Revenue Reductions

050 - Fundshlfts

060 - Technical Adjustments

060 - Technical Adjustments

Subtotal: 2013-15 Current Service Level 71 68.00

1,488,682

21,311,177

1,488,682

21,311,177

12/28/12
2:58 PM

Pago 6 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -32

BDV104 - Blennlal Budget Summary
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Oregon Liquor Control Comm
Distilled Spirits Program
2013-15 Biennium

Summary of 2013·15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-001-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery OlherFunds Federal Nonllmlled Nonllmlled

Description Equlvalenl Funds Funds OlherFunds . Federal
(FTE) Funds

Subtotal: 2013-15 Current Service Level 71 68.00 21.311,177 . 21,311,177

070 - Revenue Reductions/Shortfall

070 - Revenue Shortfalls

Modified 2013·15 Current Service Level 71 68.00 21,311,177 - - 21,311,177

080 - E-Boards

081 - May 2012 E-Board

082 - September 2012 e-acarc

083 - December 2012 E-Board

Subtotal Emergency Board Packages

Policy Packages

090 - AnalystAdjustmenls

091 - Statewide AdmInistrative Savings (236,246) (236,246)

092 - PERS Taxation Policy (22,803) (22,803)

093 - Other PERS Adjustments (182,659) (182,659)

101 - Respond to Variable Store Business Costs

102 - Ensure Bank Card Services

103 - Sortatlcn

104 - AgentsAffirmativeApprenticeship Program 1,000,000 1,000,000

Subtotal Polley Packages - - 558,292 - . 558,292

Total 2013-15 Governor's Budget 71 68.00 21,869,469 . . 21,869,469

Percentage Change From 2011-13 Leg Approved Budget 0.90% 16,40% 16.40%

12/28/12 Page 7 of 24 BDV104 - Biennial Budget Summary

2:58 PM BDV104

O.LCCAgency Summary
Governors Balanced Budget

Budget Page -33



Oregon Liquor Control Comm
Distilled Spirits Program
2013-16 Biennium

Summary of 2013-15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84600-001-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonl/mlled Nonl/mlled
DescriptIon Equivalent Funds Funds Other Funds Federal

(FTE) Funds

Percentage cha~ge From 2013·15 Current Service Level

12/28/12

2:58 PM

2.60%

Paga 8 0124

OLCC Agency Summary
Governors Balanced Budget

Budget Page -34

2.60%

BDV104- BiennialBudget Summary
BDV104



Oregon Liquor Control Comm
Public Safety Services Program
2013-16 Biennium

Summary of 2013-15 Biennium BUdget

Governor's Budget
Cross Reference Number: 84600-002-00-00-00000

Positions Full-Time ALL FUNDS General Fund LotteI}' Other Funds Federal Nonllmited Nonllmited
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

2011-13 Leg Adopted Budget

2011w13 EmergencyBoards

2011-13 Leg Approved Budget

2013.15 Base Budget AdJustments

Net Cost of Position Actions

Administrative Blennlallzed a-aoard, Phase-Out

Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base NonllmitedAdjustment

Capital Construction

Subtotal 2013-15 Base Budget

Essential Packages

010 - Non-PIGS Pers SvcNacancy Factor

Vacancy Factor (Increase)/Decrease

Non-PIGSPersonal Service Increase/(Decrease)

Subtotal

020 - Phase In lOut pgm & One-time Cost

021 - Phase-In

022 - Phase-out pgm & One-time Costs

Subtotal

030 -Inflatlon & Price List Adjustments

Cost of Goods & Services Increase/(Decrease}

State Gov"t & Services Charges Increase/(Decrease}

12/28/12

2:58 PM

108

108

(13)

95

105.00

105.00

(12.00)

93.00

19,044,781

(200,000)

18,844,781

(187,446)

18,657,336

(8,992)

(5,543)

(14,536)

(14,450)

(14,460)

46,691

(170,735)

Page 9 of 24

19,044,781

(200.000)

18,844,781

(187,446)

18,657,335

(8,992)

(5,543)

(14,536)

(14,450)

(14,450)

46,691

(170,735)

BDV104· Biennial Budget Summary

BDV104

OLCC Agency Summary
Governors Balanced Budget
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Oregon Liquor Control Comm
Public Safety Services Program
2013-16 Biennium

Summary of 2013·15 Biennium Budget
Governor's Budget

Cross Reference Number: 84600-002-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmlted Nonllmlted

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

Subtotal

040. Mandtlted Caseload

040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions

050 - Fundshifts

060 - Technical Adjustments

060 - Technical Adjustments

Subtotal: 2013-15 Current Service Level

12/28/12

2:68 PM

96 93.00

(124,044)

(701,327)

17.802,979

Page 10 of 24

(124,044)

(701.327)

17,802,979

BDV104· Biennial Budget Summary

BDV104

OLCC Agency Summary
Governors Balanced Budget

Budget Page -36



Oregon Liquor Control Comm
Public Safety Services Program
2013-15 Biennium

Summary of 2013·15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-002-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Ot/ler Funds Federal Nonllmlted Nonlimlted
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

Subtotal: 2013~16Current Service Level

070 - RevenueReductions/Shortfall

070 - Revenue Shortfalls

Modified 2013-15 Current Service Level

080 - E-Boards

081 - May2012 E-Board

082 - September 2012 E-Board

083 - December 2012 E-Board

subtotal Emergency Board Packages

POlicy Packages

090 - Analyst AdJuslments

091 - Statewide Administrative Savings

092 - PERS Taxation Policy

093 - Other PERS Adjustments

101 - Respondto VariableStore BusIness Costs

102 - Ensure Bank CardServices

103 - Sortatlon

104 - AgentsAffirmativeApprentlceshlp Program

Subtotal Policy Packages

Total 2013-15 Governor's Budget

Percentage Change From 2011-13 Leg Approved Budget

12/28/12

2:58 PM

95

95

(1)

(1)

94

-13.00%

93.00

93.00

(1.00)

(1.O0)

92.00

-12.40%

17,802,979

17,802,979

(228,722)

(228,722)

(197,757)

(38,713)

(310,104)

(545,574)

17,027,683

-9.60%

Pag911 of 24

17,802,979

17,802,979

(228,722)

(228,722)

(197,757)

(38,713)

(310,104)

(546,574)

17,027,683

-9.60%

BDV104· Biennial Budget Summary

BDV104

OLCC Agency Summary
Governors Balanced Budget
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Oregon Liquor Control Comm
Public Safety Services Program
2013-15 Biennium

Summary of 2013·15 Biennium Budget
Governor's Budget

Cross Reference Number: 84500-002-00-00-00000

Positions Full·Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmlted Nonlimited

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

Percentage Change From 2013-15 Current Service Level

12/28/12

2:58 PM

-1.10% -1.10% ·4.40%

Page 12 of 24

-4.40%

BDV104 M BiennialBUdget Summary

BDV104

OLCC Agency Summary
Governors Balanced Budget

Budget Page -38



Oregon Liquor Control Comm
Administration and Support
2013-16 Biennium

Summary of 2013·15 Biennium Budget

Governor's Budget
Cross Reference Number: 84600-003-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Noniimlted Nonllmlted
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

2011-13 Leg Adopted Budget

2011-13 Emergency Boards

2011.13 Leg Approved Budget

2013-15 aeec Budget AdJuetments

Net Costof position Actions

Administrative Blennialized E-Board, Phase-Out

Estimated CostofMerit Increase

Base DebtServiceAdjustment

BaseNonlimited Adjustment

Capital Construction

Subtot.12013-15 B••e Budget

Essential Packages

010 - Non-PIGS Pars SvcNacancy Factor

Vacancy Factor(Increase)fDecrease

Non-PIGS Personal Service Increase/(Decrease)

subtotal

020 - Phase In lOut Pgm & One-time Cost

021 - Phase-in

022 - Phase-out P9rn,& One-time Costs

Subtotal

030 -Inflation& PriceList Adjustments

Cost of Goods & Services Increase/(Decrease)

State Gov"t & Services Charges Increase/(Decrease)

60

60

8

68

59.30

59.30

8.33

67.63

13,924,482

707,973

14,632,465

2,660,264

17,292,719

(5,816)

105,046

99,230

32,167

(33,128)

13,924,482

707,973

14,632,465

2,660,264

17,292,719

(5,816)

105,046

99,230

32,167

(33,128)

12/28/12
2:58 PM

P.ge13 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -39

BDV104· Blennlal Budget Summ.ry

BDV104



Oregon Liquor Control Comm
Administration and Support
2013-15 Biennium

Summary of 2013-15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84500-003-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmlted Nonllmlted
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

Subtotal - (961) - - (961)

040 - Mandated Caseload

040 - Mandated Caseload

050 - Fundshlfts and Revenue Reductions

050 - Fundshifts

060 - TechnicalAdjustments

060 - TechnicalAdjustments 701,327 701,327

Subtotal: 2013·15 Current Service Level 68 67.63 18,092,316 - 18,092,315

12128f12

2:58 PM

Page 14 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -40

BDV104 - Biennial BUdget Summary

BDV104



Oregon Liquor Control Comm
Administration and Support
2013·15 Biennium

Summary of 2013·15 Biennium BUdget

Governor's BUdget
Cross Reference Number: 84500·003-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery other Funds Federal Nonlimlted Nonlimited

Description Equivalent Funds Funds Other Funds Federal
(FTE)

. Funds

Subtotal: 2013-16 Current Service Level

070 - Revenue Reductions/Shortfall

070 - Revenue Shortfalls

Modified 2013-15 Current Service Level

080 - E-Boards

081 - May 2012 E-Board

082 - September 2012 E-Board

083 - December 2012 E-Board

Subtotal Emergency Board Packages

Policy Packages

090 - AnalystAdjustments

091 - StatewtdeAdmInistrative Savings

092 - PERS Taxation Policy

093 - Othar PERS Adjustments

101 - Respondto VariableStore Business Costs

102 - Ensure Bank Card Services

103 - Sortation

104- Agents Affirmative Apprentlceshlp Program

Subtotal Policy Packages

Total 2013-15 Governor's BUdget

Percentage Change From 2011-13 Leg Approved Budget

12/28/12

2:58 PM

68

68

68

13.30%

67.63

67.63

67,63

14.00%

18,092,316

18,092,315

(200,826)

(33,764)

(270,461)

(606,051)

17,687,264

20,20%

Page 15 of 24

18,092,316

18,092,316

(200,826)

(33,764)

(270,461)

(506,061)

17,687,264

20.20%

BOV104· Biennial Budget Summary

BDV104
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Governors Balanced Budget

Budget Page -41



Oregon Liquor Control Comm
Administration and Support
2013·16 Biennium

Summary of 2013·15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84500-003-00-00-00000

Positions Ful/-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonfimited Nonfimited

Description Equivalent Funds Funds Other Funds Federal
(PTE) Funds

PercentageChangeFrom 2013-15 CurrentServiceLevel

12/28/12

2:68 PM

-2.80%

Page 16 of 24

OLCC Agency Summary
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-2.80%

BDV104· Blonnlal Budgot Summary

BDV104



Oregon Liquor Control Comm
Store Operating Expenses
2013-15 Biennium

Summary of 2013-15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84500·005-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery a/her Funds Federal Nonllmited Nonllmi/ed
Description Equivalent Funds Funds a/her Funds Federal

(FTE) Funds

2011-13 Leg Adopted Budget

2011-13 Emergency Boards

2011.13 Leg Approved Budget

2013.15 Base Budget Adjustments

Net Cost of position Actions

Administrative Biennialized a-aoarc, Phase-Out

Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonllmlted Adjustment

Capital Construction

Sublota12013·15 Base Budget

020 _Phase In lOut Pgm& One-time Cost

021 - Phase-In

022 • Phase-outPgm & One-time Costs

subtotal

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease)

Subtotal

040 - MandatedCaseload

040 - MandatedCaseload

050. Fundshlfts and Revenue Reductions

050 - Fundshlfts

060- Technical Adjustments

12/26/12
2:56 PM

81,706,000

81,706,000

81,706,000

(2,552,000)

(2,552,000)

11,782,000

11,782,000

Page 17 of 24
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81,706,000

81,706,000

81,706,000

(2,552,000)

(2,552,000)

11,782,000

11,782,000

BDV104 • Biennial Budget Summary

BDV104



Oregon Liquor Control Comm
Store Operating Expenses
2013-15 Biennium

Summary of 2013-15 Biennium Budget
Governor's Budget

Cross Reference Number: 84500-005-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmited Nonllmlted

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

060- Technical Adjustments

Subtotal: 2013·16 current Service Level

12/26/12
2:66 PM

90,936,000

Pago18 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -44

90,936,000

BDV104· Biennial Budget Summary

BOV104



Oregon Liquor Control Comm
Store Operating Expenses
2013-15 Biennium

Summary of 2013~15Biennium Budget
Governor's BUdget

Cross Reference Number: 84500-005-00-00-00000

Positions. Ful/-Tlme ALL FUNDS General Fund LotteI}' Other Funds Federal Nonl/mlted Nonlimited

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

Subtotal: 2013~15 Current Service Level

070 - Revenue Reductions/Shortfall

070 - Revenue Shortfalls

Modified 2013-15 Current Service Level

080 - E-Boards

081 - May 2012 E-Board

082 - September 2012 E-Board

083 - December 2012 E-Board

Subtotal Emergency Board Packages

Polley Packages

090 - AnalystAdjustments

091 - Statewide AdministrativeSavings

092 - PERS Taxation Policy

093. Other PERS Adjustments

101 - Respond to VariableStore BusinessCosts

102 - Ensure Bank Card Services

103 • Sortatlon

104 • Agents Affirmative Apprenticeship Program

subtotal polley Packages

10ta12013-15 Governor's Budget

Percentage Change From 2011-13 Leg Approved Budget

12/28/12

2:58 PM

90,936,000

90,936,000

4,222,000

4,222,000

95,158,000

16.50%

Page 19 of 24
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90,936,000

90,936,000

4,222,000

4,222,000

95,168,000

16.50%

BDV104· Biennial Budget Summary

BDV104



Oregon Liquor Control Comm
Store Operating Expenses
2013-15 Biennium

Summary of 2013-15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-005-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonllmlted Nonllmtted
Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds

PercentageChange From2013-15CurrentServiceLevel

12/28/12

2:58 PM

4.60%
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4.60%

BDV104- BiennialBudget Summary
BDV104



Oregon Liquor Control Comm
Capital Improvements
2013.16 Biennium

Summary of 2013·15 Biennium BUdget

Governor's Budget
Cross Reference Number: 84500-088-00-00-00000

Positions Full-Time ALL FUNDS General Fund Lottery Other Funds Federal Nonlimited Nonllmlted

DescrIption Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2011-13 Leg Adopted Budget

2011-13 Emergency Boards

2011.13 Leg Approved Budget

2013.15 Base Budget Adjustments

Net cost of position Actions

Administrative Blennialized g-eoard, Phase-Out

Estimated Cost of Merit Increase

Base Debt Service Adjuslment

Base NonlimitedAdjustment

CapitalConstruction

Subtotal 201.3-15 Base Budget

020 - Phase In lOut Pgm & One-time Cost

021 - Phase-In

022 - phase-out pgm & One-time Costs

subtotal

030 _Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease)

Subtotal

040 - Mandated Caaeload

040 • Mandated Caseload

O~O - Fundshlftsand Revenue Reductions

050. Fundshlfts

060 - Technical Adjustments

12/28/12

2:68 PM

208,406

208,406

208,406

5,002

6,002
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208,406

208,406

208,406

5,002

6,002

BDV104· Biennial Budget Summary

BDV104



Oregon Liquor Control Comm
Capital Improvements
2013-15 Biennium

Summaryof2013-15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84500-088-00·00-00000

Positions Full-Time ALL FUNDS Gelleral FUlld Lottery Other FUllds Federal Nonltmited Nonllmiteti
Description Equivalellt FUllds Funds Other FUllds Federal

(FTE) FUllds

060 - Technical Adjustments

Subtotal: 2013·15 Current Service level

12/28/12

2:58 PM

213,408

Page 22 of 24
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213,408

BDV104· Biennial Budget Summary

BDV104



Oregon Liquor Control Comm
Capital Improvements
2013.15 Biennium

Summary of 2013·15 Biennium Budget

Governor's BUdget
Cross Reference Number: 84500·088-00·00-00000

Posltfons Full-Time ALL FUNDS General Fund Lottery Other Funds Federal NonUmited Nonllmited

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

Subtotal: 2013-15 Current Service Level

070 - Revenue Reducllons/Shortfall

070 - Revenue Shortfalls

Modified 2013-15 Current Service Level

080 - E·Boards

081 - May 2012 E-Board

082 - September 2012 E-Board

083 - December 2012 E-Board

Subtotal Emergency Board Packages

POlicy Packages

090 - Analyst Adjustments

091 - Statewide Administrative Savings

092 - PERS Taxation Policy

093 - Other PERS Adjustments

101 - Respond to Variable Store Business Costs

102 - Ensure Bank Card Services

103 - sortauon

104 - AgentsAffirmativeApprenticeship Program

Subtotal Policy Packages

Total 2013-15 Governor's Budget

Percentage Change From2011-13 LegApprovedBudget

12/28/12

2:68 PM

213,408

213.408

213.408

2,40%
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213,408

213,408

213,408

2.40%

BDV104· Biennial Budget Summary

BOV104



Oregon Liquor Control Comm
Capital Improvements
2013-15 Biennium

Summary of 2013·15 Biennium Budget

Governor's Budget
Cross Reference Number: 84500-088-00-00·00000

Positions Full-Time ALL FUNDS General Fund Lottery' Other Funds Federal Nonllmlted Nonllmlted

Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

Percentage ChangeFrom2013-15 CurrentServiceLevel

12/28/12

2:58 PM

Page 24 of 24

OLCC Agency Summary
Governors Balanced Budget

Budget Page -50
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Oregon Liquor Control Comm
Agencywide Appropriated Fund Group
2013-15 Biennium

Agency Number: 84500
Version: Y - 01 - Governor's Budget

2009-11 Actuals 2011·13 Leg 2011·13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted

Budget Budget Budget Budget BUdget

99,153 99,092

(2,566,450) (2,566,450)

1,982,861 1,878,099

11,267,578 11,267,578

10,783,142 10,678,319

127,885,746 133,460,067 133,968,040 148,417,169 148,142,471

237 239 239 234 234

230.18 231.72 231.72 228.63 228.63

LIMITED BUDGET (Excluding Packages)
Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Essential Packages)
010-NON-PICS PSNL SVC I VACANCY FACTOR

Other Funds

022-PHASE-OUT PGM & ONE-TIME COSTS

Other Funds

031-STANDARD INFLATION

Other Funds

032-ABOVE STANDARD INFLATION

Other Funds

TOTAL LIMITED BUDGET (Essential Packages)
Other Funds

LIMITED BUDGET (Current Service Level)
Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Policy Packages)
081-MAY 2012 E-BOARD- RANK 0·002-00-00-00000

Other Funds

Authorized Positions

Authorized FTE

127,885,746

237

230.18

133,460,087

239

231.72

133,968,040

239

231.72

137,634,027

234

228.63

(229,824)

(1)

(1.00)

137,464,152

234

228.63

(228,722)

(1)

(1.00)

__ Agency Request

2013~15 Biennium

__ Governor's Budget
Page _

OLCC Agency Summary
Governors Balanced Budget

Budget Page -51

__ LegislativelyAdopted
Agencywlde Appropriated Fund croup , BPR001



Oregon Liquor Control Comm

Agencywlde Appropriated Fund Group
2013·15 Biennium

Agency Number: 84500

Version: Y· 01 • Governor's Budget

2009·11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013·15 2013·15 Leg

Description Adopted Approved Request . Governor's Adopted
Budget Budget Budget Budget Budget

090-ANALYST ADJUSTMENTS- RANK 0·005-00-00-00000

Other Funds

091-STATEWIDE ADMINISTRATIVE SAVINGS· RANK 0 - 001-00-00-00000

Other Funds

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 002-00-00-00000

Other Funds

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 003-00-00-00000

Olher Funds

092-PERS TAXATION POLICY- RANK 0 - 001-00-00-00000

Other Funds

092-PERS TAXATION POLICY- RANK 0 • 002-00-00-00000

Other Funds

092-PERS TAXATION POLlCY- RANK 0 - 003-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 001-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 002-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0·003-00-00-00000

Other Funds

101-RESPOND TO VARIABLE STORE BUSINESS COSTS- RANK 0 - 005-00-00-00000

Other Funds

102-ENSURE BANK CARD SERVICES- RANK 0 - 001-00-00-00000

Other Funds

4,222,000

(236,246)

(197,757)

(200,826)

(22,803)

(38,713)

(33,764)

(182,659)

(310,104)

(270,461)

(90,936,000)

(10,367,700)

__ Agency Request

2013-15 Biennium

__ Governor's Budget
Pago _

OLCC Agency Summary
Governors Balanced Budget
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__ Legislatively Adopted

Agencywlde Appropriated Fund croup- BPR001



Oregon Liquor Control Comm Agency Number: 84500

Agencywide Appropriated Fund Group

2013·15 Biennium

Version: Y· 01 - Governor's Budget

2009-11 Actuals 2011·13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted

Budget BUdget Budget Budget Budget

10,367,700

90,936,000

101,303,700

101,303,700

4,961,815

4,222,000

1,000,000 1,000,000

(91,349,709) 3,499,945

(1 ) (1)

(1.00) (1.00)

133,968,040 57,067,460 151,642,416

239 233 233

231.72 227.63 227.63

133,460,067

239

231.72

127,885,746

237

230.18

103-S0RTATION- RANK 0 - 001-00-00-00000

Other Funds

103-S0RTATION- RANK 0 - 005-00-00-00000

Other Funds

104-AGENTS AFFIRMATIVE APPRENTICESHIP PROGRAM- RANK0 - 001-00-00-00000

Other Funds

TOTAL LIMITED BUDGET (Polley Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAL LIMITED BUDGET (Including Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

NONLIMITED BUDGET (Policy Packages)

101-RESPONDTO VARIABLE STORE BUSINESS COSTS-RANK 0 - 005-00-00-00000

Other Funds

102-ENSURE BANKCARD SERVICES- RANK0 - 001-00-00-00000

Other Funds

TOTAL NON LIMITED BUDGET (Policy Packages)

Other Funds

TOTAL NONLIMITED BUDGET (Including Packages)

Other Funds

OPERATING BUDGET (Excluding Packages)

__ Agency Request

2013~15 Biennium

__ Governor's Budget
Page _

__ Legislatively Adopted
Agencywlde Appropriated Fund Group - BPR001

OLCC AgericySummary
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Oregon Liquor Control Comm
Agencywide Appropriated Fund Group

2013·15 Biennium

Agency Number: 84500
Version: Y· 01 • Governor's Budget

2009·11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013·15 2013·15 Leg

Description Adopted Approved Request Governor's Adopted
Budget Budget BUdget BUdget BUdget

99,153 99,092

(2,566,450) (2,566,450)

1,982,861 1,878,099

11,267,578 11,267,578

10,783,142 10,678,319

127,885,746 133,460,067 133,968,040 148,417,169 148,142,471

237 239 239 234 234

230.18 231.72 231.72 228.63 228.63

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

OPERATING BUDGET (Essential Packages)

010-NON-PIGS PSNL SVC I VACANCY FACTOR

Other Funds

022-PHASE-OUT PGM & ONE-TIME COSTS

Other Funds

031-STANDARD INFLATION

Other Funds

032-ABOVE STANDARD INFLATION

Other Funds

TOTAL OPERATING BUDGET (Essential Packages)

Other Funds

OPERATING BUDGET (Current Service Level)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

OPERATING BUDGET (Policy Packages)

081-MAY 2012 E-BOARD- RANK 0 - 002-00-00-00000

Other Funds

Authorized Positions

Authorized FTE

090-ANALYSTADJUSTMENTS- RANK 0 - 005-00-00-00000

127,885,746

237

230.18

133,460,067

239

231.72

133,968,040

239

231.72

137,634,027

234

228.63

(229,824)

(1)

(1.00)

137,464,152

234

228.63

(228,722)

(1)

(1.00)

__Agency Request

2013-16 Biennium

__ Governor's Budget
Pago _

ULCC AgencY Summary
Governors Balanced Budget
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Oregon Liquor Control Comm
Agencywlde Appropriated Fund Group
2013·15 Biennium

Agency Number: 84500
Version: Y· 01 • Governor's Budget

2009·11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013·15 2013·15 Leg
Description Adopted Approved Request Governor's Adopted

Budget Budget Budget Budget Budget

Other Funds

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 001-00-00-00000

Other Funds

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 002-00-00-00000

Other Funds

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 003-00-00-00000

Other Funds

092-PERS TAXATION POLlCY- RANK 0 - 001-00-00-00000

Other Funds

092-PERS TAXATION POLICY- RANK 0 - 002-00-00-00000

Other Funds

092-PERS TAXATION POLICY- RANK 0 - 003-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 001-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 002-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 003-00-00-00000

Other Funds

103-S0RTATION- RANK 0 - 001-00-00-00000

Other Funds

103-S0RTATION- RANK 0 - 005-00-00-00000

Other Funds

104-AGENTS AFFIRMATIVE APPRENTICESHIP PROGRAM- RANK 0 - 001-00-00-00000

4,222,000

(236,246)

(197,757)

(200,826)

(22,803)

(38,713)

(33,764)

(182,659)

(310,104)

(270,461)

4,961,815

4,222,000

__ Agency Request
2013-15 Biennium

__ Governor's Budget
Pago _

OLec Agency Summary
Governors Balanced Budget

Budget Page -55

__ Legislatively Adopted
Agencywlde Appropriated FundGroup ~ BPR001



Oregon Liquor Control Comm
Agencywlde Appropriated Fund Group
2013-15 Biennium

Agency Number: 84500
Version: Y· 01 • Governor's BUdget

2009-11 Actuals 2011-13 Leg 2011·13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted

Budget Budget Budget BUdget BUdget

1,000,000 1,000,000

9,953,991 3,499,945

(1) (1)

(1.00) (1.00)

127,885,746 133,460,067 133,968,040 158,371,160 151,642,416

237 239 239 233 233

230.18 231.72 231.72 227.63 227.63

215,816 208,406 208,406 208,406 208,406

Other Funds

TOTAL OPERATING BUDGET (Policy Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAL OPERATING BUDGET (Including Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

CAPITAL IMPROVEMENT (Excluding Packages)
Other Funds

CAPITAL IMPROVEMENT (Essential Packages)
031-STANDARD INFLATION

Other Funds

TOTAL CAPiTAL IMPROVEMENT (Essential Packages)

Other Funds

CAPITAL IMPROVEMENT (Current Service Level)

Other Funds

TOTAL CAPITAL IMPROVEMENT (Including Packages)

Other Funds

TOTAL BUDGET (Excluding Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

__ Agency Request
2013.15 Biennium

215,816 208,406 208,406

215,816 208,406 208,406

128,101,562 133,668,473 134,176,446

237 239 239

230.18 231.72 231.72

__ Governor's Budget
Page _

-OLCC Agency Summary
Governors Balanced Budget

Budget Page -56

5,002 5,002

5,002 5,002

213,408 213,408

213,408 213,408

137,842,433 137,672,558

234 234

228.63 228.63

__ Legislatively Adopted

Agencywlde Appropriated Fund Group. BPR001



Oregon Liquor Control Comm Agency Number: 84500
Agencywlde Appropriated Fund Group
2013.15 BiennIum

VersIon: Y· 01 • Governor's Budget

2009-11 Actuals 2011·13 Leg 2011·13 Leg 2013-15Agency 2013·15 2013-15 Leg
DescrIption Adopted Approved Request Governor's Adopted

Budget Budget Budget Budget BUdget

(228,722)

(1)

(1.00)

(236,246)

4,222,000

(229,824)

(1)

(1.00)

99,153 99,092

(2,566,450) (2,566,450)

1,987,863 1,883,101

11,267,578 11,267,578

10,788,144 10,683,321

133,668,473 134,176,446 148,630,577 148,355,879

239 239 234 234

231.72 231.72 228.63 228.63

128,101,562

237

230.18

TOTAL BUDGET (Essential Packages)
010-NON-PICS PSNL SVC I VACANCY FACTOR

Other Funds

022-PHASE-OUT PGM & ONE·TIME COSTS

Other Funds

031-STANDARD INFLATION

Other Funds

032-ABOVE STANDARD INFLATION

Other Funds

TOTAL BUDGET (Essential Packages)
Other Funds

TOTAL BUDGET (Current ServIce Level)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAL BUDGET (Polley Packages)
081.MAY 2012 E-BOARD- RANK 0 - 002-00-00-00000

Other Funds

Authorized Positions

Authorized FTE

090-ANALYST ADJUSTMENTS· RANK 0 - 005-00-00-00000

Other Funds

091-STATEWiDE ADMINISTRATIVE SAVINGS- RANK 0·001-00-00-00000

Other Funds

__ Agency Request

2013.15 Biennium

__ Governor's Budget
Page _

OLeC Agency Summary
Governors Balanced Budget

Budget Page -57

__ Legislatively Adopted
Agencywlde Appropriated Fund Group. BPR001



Oregon Liquor Control Comm
Agencywlde Appropriated Fund Group
2013-15 Biennium

Agency Number: 84500
Version: Y - 01 - Governor's Budget

2009·11 Actuals 2011-13 Leg 2011·13 Leg 2013-15 Agency 2013-15 2013·15 Leg
Description Adopted Approved Request Governor's Adopted

BUdget Budget BUdget Budget Budget

4,961,815

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 002-00-00-00000

Other Funds

091-STATEWIDEADMINISTRATIVE SAVINGS- RANK 0 - 003-00-00-00000

Other Funds

092-PERS TAXATION POLlCY- RANK 0 - 001-00-00-00000

Other Funds

092-PERS TAXATION POLlCY- RANK 0 - 002-00-00-00000

Other Funds

092-PERS TAXATION POLlCY- RANK 0 - 003-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 001-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 002-00-00-00000

Other Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 003-00-00-00000

Other Funds

103-S0RTATION- RANK 0 - 001-00-00-00000

Other Funds

103-S0RTATION- RANK 0 - 005-00-00-00000

Other Funds

104-AGENTS AFFIRMATIVE APPRENTICESHIP PROGRAM- RANK 0- 001-00-00-00000

Other Funds

TOTAL BUDGET (Policy Packages)
Other Funds

4,222,000

1,000,000

9,953,991

(197,757)

(200,826)

(22,803)

(38,713)

(33,764)

(182,659)

(310,104)

(270,461)

1,000,000

3,499,945

_ Agency Request

2013-15 Biennium

__ Governor's Budget
Page _

OLCCAgency Summary
Governors Balanced Budget

Budget Page -58

__ Legislatively Adopted
AgencywldeAppropriated Fund Group. BPR001



Oregon Liquor Control Comm
Agencywide Appropriated Fund Group
2013-16 Biennium

Agency Number: 84500
Version: Y - 01 - Governor's BUdget

2009-11 Actuals 2011-13 Leg 2011·13 Leg 2013·16 Agency 2013·16 2013-15 Leg
Description Adopted Approved Request Governor's Adopted

Budget Budget Budget Budget Budget

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAL BUDGET (Including Packages)
OtherFunds
AUTHORIZED POSITIONS

AUTHORIZED FTE

128,101,562

237

230.18

133,668,473

239

231.72

134,176,446

239

231.72

(1)

(1.00)

158,584,568

233

227.63

(1)

(1.00)

151,855,824

233

227.63

__ Agency Request

2013-16 Biennium

__ Governor'sBudget
Page _

OLCCAgency Summary
Governors Balanced Budget

Budget Page -59

__ Legislatively Adopted

AgencywldeAppropriated Fund Group· BPR001



Oregon Liquor Control Comm
Agencywide Program Unit Summary
2013·15 Biennium

Agency Number: 84500
Version: Y· 01 • Governor's BUdget

summary Cross Reference Description 2009·11 2011·13 Leg 2011·13 Leg 2013·15 2013-15 2013-15 Leg
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number BUdget Budget Request Budget BUdget

Budget

001-00-00-00000 Distilled Spirits Program

Other Funds 17,484,034 18,784,804 18,784,804 27,320,661 21,869,469

002-00-00-00000 Public Safety Services Program

Other Funds 17,620,518 19,044,781 18,844,781 17,652,404 17,027,683

003-00-00-00000 Administration and Support

Other Funds 15,732,203 13,924,482 14,632,455 18,240,095 17,587,264

005-00-00-00000 Store Operating Expenses

Other Funds 77,048,991 81,706,000 81,706,000 95,158,000 95,158,000

088-00-00-00000 Capital Improvements

Other Funds 215,816 208,406 208,406 213,408 213,408

TOTAL AGENCY

Other Funds 128,101,562 133,668,473 134,176,446 158,584,568 151,855,824

__ Agency Request

2013.15 Biennium

__ Governors Budget
Page _

OLCCAgency Summary
Governors Balanced Budget

Budget Page -60

__ Legislatively Adopted

Agencywlde Program Unit Summary- BPR010



12/28/12 REPORT NO.: PPDPLAGYCL
REPORT: SUNHARYLIST BY PKG BY AGENCY
AGENCY:84500LIQUORCONTROLCOMMISSION

DEPT. OF Am-UN. SVCS. -- PPDB PICS SYSTEl.f
2013;'15

PICS SYSTEM: BUDGET PREPARATION

PAGE 1
PROD FILE

PKG CLASS CONP DESCRIPTION
POS
CNT FTB NOS

AVERAGE
RATE

GF
SAL

OF
SAL

FF
SAL

LF
SAL

AF
SAL

OOOAL r.OL03AAOFFICESPECIALIST 1

000 AL C0104 AA OFFICE SPECIALIST 2

OOOAL COI07 l\AADMINISTRATIVESPECIALI$T.1

000 AL COI08 AAADMINISTRATIVE SPECIALIST 2

000 AL C0211 AA ACCOUNTING TECHNICIAN 2

OODAL ---.C0212 AA ACCOUNTINGTECHNICliill3

000 AL C0323 AA PUBLIC SERVICE REP 3

000 AL C075SAA SUPPLY SPECIALIST 1

000 AL C0759 AA SUPPLYSPBCIALIST2

000 AL C0861 AA PROGRAM ANALYST 2

OOOAL C0864AAPUBLICAFFAIRSSPECIALIST1

000 AL C0865 AA PUBLIC AFFAIRS SPECIALIST 2

OOOAL C0871AAOPERATIONS & fOLICYANALYST 2

000 AL C1215 AAACCOUNTANT 1

000 AL C1216 AA ACCOUNTANT 2

000 AL C1217AA: ACCOUNTANT<3

000 AL C1244 AA FISCAL ANALYST 2

OOOAL C1339 AATRAINING & DEVELOPNENTSPBC 2

OOOAL C1483 IAINFO SYSTEMS SPBCIALIST3

000 AL 01485 IA INFO SYSTEr'IS SPECIALIST 5

000 AL C1486 IA INFOSYSTENSSPECIALIST6

000 AL 01487 IA INFO SYSTENS SPECIALIST 7

000. AL C1488-IA INFO SYS'.r.EM13.. ,sPECIALIST_-$

OOOAL C4033 AAFACILITYENERGYTECHNICIAN2

1

11

16-

6

5

1

1

1

- 1

6

1

1

2

3

1

2

1

1

3

3

4

2

1

2

1.00

9.00

16;00

6~·00

4.63

1.00

1. 00

T~OO

LOO

6.00

1.00

1. 00

2.00

-3.00

1.00

2:;00

1.00

1.00

3;00

3.00

4;00

2.00

LaO

2;00

24\00

216.00

384;-00

144;00

111. 20

24;00

24.00

24AiO

24·;·00

144.00

24;00

24.00

48;00

72.00-

24.00

48;00

24.00

24~OO

72.0b

72.00

96;00

48.00

24;00

48~00

2,240;00

2,761.45

3,: 042;93

3,367;00

2,811.40

3,032.00

2,371.00

2,554;00.

3,837;00

5,087.33

4,211.00

5,874,00

5;604.00

3,839~00

3,333.00

-4.,977.00

5,604.00

5,:'604.00

4,069,33

5,699.66

5;900;25

6,490.50

7':.587.00-

~"f; (no.oo

53,:760

591,336

1,168':488

484,848

314,893

-72;768

56,904

tSl,296

92,088

732,576

101;064

140,976

268,;,·992

276 t408

79,992

238,:896

134,496

134/496

292,992

410,376

566,424

311,544

182,088

19:;(,960

53 ,~760

591,336

1,168;488

484,848

314,893

72':768

56,904

61;296

92,088

732,576

101;064

140,976

268;992

276,408

79,992

238,896

134,496

134,496

292,992

410,376

566,424

311,544

182':088

192,960

000 AL C4110 AA GROUNDS HAINTENANCE NORKER 2 1 1.00 24.00 3,487.00

orcc Agency Summary
Governors Balanced Budget

Budget Page -61

83,688 83,688



12/28/12 REPORT NO.: PPDPLAGYCL
REPORT: SUMI4ARYLIS!BYPKGBYAG~NCY

AGENCY:84500LIQUOR~CONTROL.CONMISSION

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM
2013.,.15

PIes' BYSTBN1. BUDGET··PRE;PARATION

PAGE 2
PROD FILE

PKG CLASS CQl>IP DESCRIPTION
POS
CNT FTE NOS

AVERAGE
RATE

GF
SAL

OF
SAL

FF
SAL

LF
SAL

AF
SAL

OOO:AL C41.37. M LIQUORtifSTJUBUTION?10RKER.<i 23

000 AI. C4138 AA LIQUOR DISTRIBUTION WORKER 2 15

000 AL C41.39 AALIQUORDISTRIBUTION~QUIPOPER: 12

000 AI. C4409AA GENERAL~mINTBNANCEMECHANIC 1

000 AI. C5246 AA CONPLIANCE SPECIALIST 1 1

OOO-AL C5241-AA COMPLIANCE~SPECIALIST2 1

000 AL C5248 AA COMPLIANCE SPECIALIST 3 8

OOOAL CS641AA FISCALAUDITORi

OOOAL C5723AALIQUOR REGULATORY8PECI-ALIST 57

20;00

15.00

12~OO

1.00

1.00

LOO

8.00

5,00

57.00'

480;00

360.00

2~8 ~OO

24;00-

24.00

24.00

192.00

120.00

136iL-00

2j517aO

3,105.26

2;595.50

3,571.00

4,020.00

5;098;00

5,609.12

4, 232;_20

4,300.'12 -

1/218;840

1,117,896

747,504

85; 704

96,48.0

12.2; 352

1,076,952

507,86'1

5;892,568

1,218,840

1,117,896

747; 504

85; 704

96,480

122;-3-52

1,076,952

507,864

5,882;568

000 B Y7500 AE BOARD AND Cor-1NISSION HEl>lBER .00 .00 0.00 24,000 24,000

000MEAHZ7014 HA PRINCIPAL EXECUTIVE/MANAGERH 1.

000 MENNZ01.19 AA EXECUTIVE SUPPORT SPECIALIST 2 1

000 NESNZ7008·AA PRINCIPAL EXECUTIVE/tiANAGER_-E 5

000 MESNZ7010 AAPRINCIPAL EXECUTiVE/I4ANAGER-F 3

000 MESNZ7012 AA PRINCIPAL EXECUTIVE/I~AG~R G 2

000MMCX1319 AA HUNAN RESOURCE ASSIsTANT

000 Nl>1N XOI08 AA ADNINISTRATIVE SPECIALIST 2 1

000 NNN X0872A.AOPERA'tXONS&:.POLICY"AAALYST-3 r.

000HJolNX1118 AA RESEARCH 'ANALYST-4 1

000 Hl>lN X1322 AA HUMAN RESOURCE ANALYST 3 1

000 NNS X7000AAPRINCIPALEXECUTIVE/MANAGERA 2

000 HHS X7002 AA PRINCIPAL EXECUTIVE/loiANAGER B 1

OOOf>lJ>lS X7004 AA PRINCIPAL EXECUTIVE/NANAGER.C

OObMMSX7006AAPRINCIPALEXECUTIVE/I~AGERb 10

l~OO

1. 00

5~00

3.00

2.00

l.00

1.00

LaO

1. 00

1.00

2';00

1. 00

LOO

10.00

24~OO

24.00

120~00

72~00

48.00

~4_;00

24.00

:21_. 0 0_

24.00

24.00

48~00

24.00

?4.00

240.00

11/697;00

3,970,00

7; 332.00

7,786~66

9,955.00

3;781.()O

3,426.00

!);-760.00-

5'; 567. 00

5,567.00

3,970~00

4,580.00

6,134.00

6/418.16

280;728

95,290

879,840

560;640

477,840

90'/7411

82,224

162,:240

133,608

133,608

190,560

109,920

147,216

1-;539, 552

280,728

95,280

879;840

S()0,640

477,840

90;744

82,224

162;240

133,608

133,608

190;560

109,920

147,216

1; 539,552

000 NMS X7006 IA PRINCIPAL EXECUTIVE/NANAGER D 1 1.00 24.00 8,206.00

OLee irgency Summary
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Budget Page -62

196,944 196,944



12/28/12 RE~ORTNO.:PPDPLAGYCL

REPORT: SUMHARY. LIST ByPKCl. Bi' .AGErCY
AGENCY:B4500 LIQUORCONTROLCOMMIS$ION

DEPT. OF ADMIN. sves. -- PPDB PIes SYSTEM PAGE 3
2013~15 PROD FILE

PICSSyST¥M: BUDGET PREPARATION

PKG CLASS COHP DESCRIPTION
pas
CNT FTE MaS

AVERAGE
RATE

OF
SAL

OF
SAL

FF
SAL

LF

SAL
AF

SAL

000 ··HHS X700a.· IA. PRINCIPAL . EXECUTIVE/r;iANAGElfE: 1 1~.00 24;00 ~i035;QO 216;840 216,840

233 227.63 5463.20 4,138.55 23,222,293 23,222,293

aLec Agency Summary
Governors Balanced Budget

Budget Page -63



12!28!12 REPORT NO. :PPDPLAGYCL
REPORT.:. SUMHAR't"~IST BY. PKG __ BY AGENCY
AGENCY:84500.---LIQUoR--CONTROLCONHISSION

DEPT. OF AmlIN. SVCS. -- PPDB PICS SYSTElof PAGE 4
2013~15 PROD FILE

PICSSYSTEM: BUDGET PREPARATION

PKG CLASS COMP DESCRIPTION
POS
CNT FTE HOS

AVERAGE
RATE

GF
SAL

OF
SAL

FF
SAL

LF
SAL

AF
SAL

233 227,63 5463~20 <li138~55 23;222,293 23,222; 293

OLec Agency SummarY
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100/0 REDUCTIONS OPTIONS (ORS 291.216)

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION
(WHICH PROGRAM OR ACTIVITY (DESCRIBE THE EFFECTS OF THIS (GF, LF,OF, FF. IDENTIFY (RANK THE ACTIVITIES OR PROGRAMS NOT
WILL NOT BE UNDERTAKEN) REDUCTION. INCLUDE POSITIONS REVENUE SOURCE FOR OF, FP) UNDERTAKEN IN ORDER OF LOWEST COST

AND FTEIN 201 1-13 AND 2013-15) FOR BENEFIT OBTAINED)
1. Distilled Spirits Program- Reduce bank card fees by 10%for (OF) $1,085,000 1. The OLCC does not have the ability
Bank Card Fee Limitation the purchaseof liquor to control the use of bank cards by

consumers wishing to purchase
distilled spirits. A reduction in the
amount of limitation needed to pay for
bank card fees will require the OLCC
to limit the agency outlets authorized to
accept bank cards. Only the largest
class of stores would be allowed to
accept bank cards with the potential of
OLCC withdrawing even their
authority at the end of the biennium if
use is higher than projected. This
would create dissatisfaction among
consumers and liquor agents by .
establishing a two-tier system for
customer service.
In the 2003-05 biennium, bank fees
were a non-limited item.

2. Distilled SpiritsProgram- Eliminate 1 Program Analyst 2 (OF) $172,000 2. OLCC would be providing less
Retail Services Division FTE in Retail Services and related oversight for liquor stores at a time it

service & supplies expenditures in believes it should be increasing
Liquor Sales SuPPOtt services to agents instead. Reducing

staff means fewer contacts with liquor
agents and fewer visits to stores across
the state. This cut would reduce OLCC
support of store agents regarding store
operations, applying the retail
operations manual, customer service,

Agency Request
2013-15
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100/0 REDUCTIONS OPTIONS (ORS 291.216)
inventory control of the state's
investment in distilled spirits stock, and
liquor law compliance issues. It would
affect the timely tracking of damages,
claims and inventory adjustments.
Would slow down inter-store transfers.
Workload would shift to remaining
staff, but they would not be able to
provide same level of service to each
agent. Possible negative impact on
agents' viability, store sales and
revenue distribution. Negatively impact
the ability of the Commission to
explore new retailing models and siting
of new outlets.

3. Distilled Spirits Program - Eliminate 6.0 Liquor Dist. Worker (OF) $902,000 3. This staff reduction would eliminate
Distribution Center FTE, I Liquor Distribution the distribution center's ability to fill

Worker 2 FTE and I Liquor Equip liquor store orders for partial cases or
Operator FIE in the Distribution special orders. Liquor stores would
Center have to order full cases, or none, of

slower-moving products. If stores
choose to order full cases, unnecessary
state dollars will be invested in higher
inventory quantities. If stores do not
order the product due to storage or
inventory goal restraints, they may lose
sales and customers would not find
their desired products as dependably.
Special orders would have to be
dramatically curtailed impacting the
ability to meet consumer demand for
varieties of products. In either case,
state general fund revenue is lost, either
by extra inventory investment or lost

Agency Request

2013-15
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10% REDUCTIONS OPTIONS (ORS 291.216)
sales. Some smaller volume distilled
spirits suppliers income would also be
affected, as well as agents'
compensation which is determined by
sales.

4. Public Safety Program- Eliminate .50 Admin Specialist (OF) $56,000 4. The reduction of 0.50 FTE from the
Alcohol Education FTE in Alcohol Education Alcohol Server Education unit will

lessen the Commission's ability to
monitor and enforce statewide training
and testing obligations for 25,000
servers each year. The unit's objectives
are to equip servers with the knowledge
and procedures to stop sales to minors
and visibly intoxicated persons.

5. Public Safety Program- Eliminate 3 support FTE, 1 Liquor (OF) $532,000 5. The Commission continues to
License Services Regulatory Specialist FTE in experience significant increased

License Services workloads from businesses wishing to
start or renew licenses in the tourism,
hospitality, and craft beer, wine, and
distilled spirits industries. The licensing
function contributes to the economic
livelihood of many Oregonians. The
loss of 4 FTE will increase the total
time to issue liquor licenses
substantially from our current
performance levels of 72 days (2011
KPM); in the Portland metro area
licensing times may increase to
between 90 and 120 days. Investigatory
and clerical duties currently assigned to
these lost FTEs would need to be
assumed by other employees, which
would add to an already overburdened
staff.

Agency Request

2013-15
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10% REDUCTIONS OPTIONS (ORS 291.216)
Administrative Fund - First 5%
Total (OF) $2,747,000

6. Public Safety Program- Reduce 1.0 PEM F, 1.0 PEM D, (OF) $1,351,000 6. This reduction seriously lessons
Enforcement and Compliance and 5.0 Liquor Regulatory OLCC's ability to enforce liquor laws
Services Specialists from Enforcement and protect the public safety in a large

staff. Eliminate the Salem office area of the state. Regulatory Managers
and related expenditures. and Regulatory Specialists are

stationed in field and district offices
throughout the state, servicing license
applicants and licensee holders directly.
This reduction would eliminate 2
Enforcement Management positions, 5
staff positions and close the Salem field
office, requiring the Portland and
Eugene offices to provide coverage.
Enforcement activity in Portland,
Salem and Eugene would be reduced to
minimal coverage for only the most
serious situations. Salem liquor license
applications would have to be sent to
other offices for processing. In
addition, private sector jobs in the
hospitality industry would be affected
by applicants waiting longer for
licenses and licensees receiving less
OLCC support in learning how to
comply with liquor laws effectively.
Public safety and economic
sustainability would be affected.

7. Support Services Program - Eliminate 1.00 Office Specialist (OF) $276,000 7. Reductions in the Division will
Administrative Policy and Process FTE and I Compliance Specialist reduce the effectiveness and efficiency

3 in Administrative Policy and of completing tasks such as scheduling
Process. and reporting on advisory committee

Agency Request

2013-15
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10°;" REDUCTIONS OPTIONS (ORS 291.216)
meetings, and rulemaking hearings.
The formal rule making process would
be delayed, significantly bottle-necking
the agency's rulemaking efforts.
Reductions will significantly delay
issuance of charge documents for
violations, license refusals and
restrictions and agent contract/audit
issues. Contested case prosecutions and
case resolution by settlement will be
delayed significantly. OLCC will lose
the deterrent effect of the timely
enforcement of laws and businesses
will be subject to prolonged
uncertainty.

8. SUPPOlt Services Program - Eliminate 1.00 Training Specialist (OF) $225,000 8. Eliminates all external employee
Administration FTE in Human Resources training including workplace

harassment, violence
awareness/prevention and Executive
Orders. Reduces/eliminates the
opportunity for career development,
succession planning and new employee
orientation.

9. SUPPOlt Services Program - Eliminate Supply Specialist 2 (OF) $208,000 9. Eliminate Supply Specialist 2
Administrative Services Division position - 1.0 FTE position. Shifts property management

functions to MCS managers (assigning,
controlling, and reporting of property
tagged equipment and management,
documentation and disposal of surplus
property). Also shifts custodial
coordination and coordination of off-
site copying services to MCS
managers. Requires decentralized
receiving of goods and services and

AgencI Request

2013-15
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100/0 REDUCTIONS OPTIONS (ORS 291.216)
basic office supplies ordering and
stocking. This cut would affect the
maintenance and replacement of aging
vehicles for the 13/15 biennium.

10. Support Services Program
Financial Services

II. Support Services Program 
Communications Division

Eliminate I Liquor Auditor PTE
and 1.0 PEM D PTE

Reduce .50 PTE from the
Communications Division

(OF)

(OF)

$398,000

$34,000

10. Losing financial services staff
would increase the state's exposure to
liquor agents potentially under
reporting their liquor sales. OLCC
currently collects over $450 million
annually in sales revenue which is
independently reported by agents.
Reducing audit staff would extend the
period of time between audits and
would require higher-level employees
to assume some of the work load of
reviewing and reconciling audit
activity. Remaining audit staff would
have to increase the amount of time
spent traveling. Smaller liquor agencies
and those in eastern Oregon would be
reduced in audit oversight the most.
Reducing Management staff would
cause the timely reporting and accuracy
of financial reporting to be
compromised.
II. Reduces the Receptionist position
for the front desk of the Commission.
The receptionist is the initial contact
for walk-ins and telephone calls.
Assists with clerical duties for the
Communications Division. Higher
level staff would have to assume the
duties and security would be
compromised at the front entrance.

Agency Request

2013-15
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10% REDUCTIONS OPTIONS (ORS 291.216)

12. SUPPOlt Services Program- Reduce 1.50 Info System Specialist (OF) $369,000 12, OLCC business partners, such as
Information Services Division 3 FTE in IT and Sand S for licensees, liquor agents, and their

expendable property and computer customers, rely on OLCC's efficient
replacement. processes, Compromising OLCC's

ability to maintain its computer
network infrastructure will affect its
business processes. Customer service
will be impacted reducing report
distribution/preparation, order and
inventory processing and inventory
accountability. The impact of this
proposal will be a reduction in
maintenance ofnetwork infrastructure
hardware and software. Customer
service, responsiveness, reliability and
support of the state's economic
infrastructure are directly and indirectly
affected, Any changes that may affect
OLCC's ability to order and ship
distilled spirits to liquor stores
potentially may seriously affect sales
and revenue distribution to local and
state government.

Administrative Fund - Second
5% Reductions Total (OF) $2,861.000

Administrative Fund - 10%
Reductions Total (OF) $5,608,000

1, Capital Improvements Fund - Reduce capital improvements by (OF) $11,000 1, OLCC is the steward of state-owned
First 5% Reductions Total 5% offices, 2 warehouses, distilled spirits

inventory, and grounds situated on

Agency Request
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10% REDUCTIONS OPTIONS (ORS 291.216)

,

approximately 25.0 acres in Milwaukie.
The 40,000 sq. ft. office building and
230,000 sq. ft. of warehouse space plus
property are worth in excess of $18
million dollars. An adequate capital
improvement budget is needed to
assure the property will not diminish in
value, protect the warehouse inventory,
and assure visitors and employees have
a safe facility. All businesses
supported by OLCC's functions are in
turn affected by how well the state
safeguards the facility and its activities;
these budget reductions compromise
the stewardship.

2. Capital Improvements Fund - Reduce capital improvements by (OF) $11,000 2. OLCC is the steward of state-owned
Second 5% Reductions Total 5% offices, 2 warehouses, distilled spirits

inventory, and grounds situated on
approximately 25.0 acres in Milwaukie.
The 40,000 sq. ft. office building and
230,000 sq. ft. of warehouse space plus
property are worth in excess of $18
million dollars. An adequate capital
improvement budget is needed to
assure the property will not diminish in
value, protect the warehouse inventory,
and assure visitors and employees have
a safe facility. All businesses
supported by OLCC's functions are in
turn affected by how well the state
safeguards the facility and its activities;
these budget reductions compromise
the stewardship..

Agency Request
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100/0 REDUCTIONS OPTIONS (ORS 291.216)
Capital Improvements Fnnd-

(OF) $22,00010% Reductions Total

I. Store Operating Expenses Fund Reduce compensation to agents for (OF) $4,547,000 1. Reducing liquor agents' funding will
- First 5% Reductions Total store operating expenses, from a reduce liquor store service levels to

statewide average of 8.88% oftheir consumers and licensed businesses;
distilled spirits sales to 8.44%. will lower liquor sales and reduce

profits distributed to local and state
government. Citizens will be more
frustrated with state government.
Agents are asking for more funding,
not less. If their compensation drops,
most agents will probably need to
reduce service levels so they can afford
running the liquor agencies. Store
agents' might shorten their hours to
save labor expenses; reduce store
staffing levels generally, creating more
opportunity for theft, less service, and
more unemployment; and they may
defer maintenance, remodels or
relocating to better locations. They may
have fewer cash registers or computer
upgrades. Reduction would reduce
service levels to consumers and
tourists. OLCC may have fewer and
less qualified people to choose from
when appointing liquor agents.
Economic development, public safety,
and stewardship will be negatively
affected.

2. Store Operating Expenses Fund Reduce compensation to agents for (OF) $4,547,000 2. Reducing liquor agents' funding will
- First 5% Reductions Total store operating expenses, from a reduce liquor store service levels to

statewide average of8.88% oftheir consumers and licensed businesses;

Agency Request
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100/0 REDUCTIONS OPTIONS (ORS 291.216)
distilled spirits sales to 7.99 will lower liquor sales and reduce
%. profits distributed to local and state

govermnent. Citizens will be more
frustrated with state govermnent.
Agents are asking for more funding,
not less. If their compensation drops,
most agents will probably need to
reduce service levels so they can afford
running the liquor agencies. Store
agents' might shorten their hours to
save labor expenses; reduce store
staffing levels generally, creating more
opportunity for theft, less service, and
more unemployment; and they may
defer maintenance, remodels 01'

relocating to better locations. They may
have fewer cash registers or computer
upgrades. Reduction would reduce
service levels to consumers and
tourists. OLCC may have fewer and
less qualified people to choose from
when appointing liquor agents.
Economic development, public safety,
and stewardship will be negatively
affected.

Store Operating Expenses Fund
(OF) $9,094,000- 10% Reductions Total

Agency Request
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LIQUOR CONTROL COMMISSION, OREGON

Annual Performance Progress Report (APPR) for Fiscal Year (2011-2012)

Original Submission Date: 2012

FInalize Date: 12/14/2012
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2011-2012 2011-2012 Approved Key Performance Measures (KPMs)
KPM#

1 Sales to Minors - Percentageof licenseeswho refuse to sell to minor decoys.

2 RATE OF SECONDVIOLATION - Percentageof licenseesdetected to have violated a liquor law in a second, separate,incidentoccurring
within 2 years after the year of the first violation.

3 Licensing Time- Averagedays from applicationreceipt to license issuance.

4 CUStOMER SERVICE - Percent of customersrating their satisfactionwith the agency's customerservice as "good" or "excellent": overall.
timeliness, accuracy.helpfulness,expertise,availabilityof information.

5 OLCC Rate ofReturn - Net OLCC distribution divided by actual expenses.

6 Best Practices:Percent oftotal best practicesmet by the Board.
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LIQUOR CONTROL COMMISSION, OREGON I I. EXECUTIVE SUMMARY

Agency Mission: To promote the public interest through the responsible sale and service of alcoholic beverages.

Contact: Bill Schuette, Research Analyst Contact Phone: 503-872-5023

Alternate: Michael O'Connor, Director of Financial Services Alternate Phone: 503-872-5163

Performance Summary

PendIng

Green

lID Green

I
IE Pending
m Yellow

Total:

66.7%
16.7%
16.7%

100.0%

1211812012

Green
""Target to ·5%

Yellow
"" Target -6% to ·15%

Red
::3 Target> .15%

Exception
Cannot calculatestatus (zero
enteredfor eitherActual or
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1.SCOPE OF REPORT

Agency programs/services addressed by key performance measures: This report contains key performance measures addressing the three program areas
of the agency Public Safety Services Program, Distilled Spirits Program, Support Services Program.

2. THE OREGON CONTEXT

The OLCC envisions itself as a public safety agency that serves as a model for state alcohol regulation programs whose guiding principles are Public Safety,

Economic Development, and Stewardship. The OLCC identifies itself as an integral part of a greater alcohol beverage system. Using a systems approach, the OLCC

sees itself as meeting the publics need for a livable community and a sustainable, healthy, and responsible marketpiace. The alcoholic beverage system in Oregon is

managed by the OLCC with two processes. First, the OLCC's Public Safety Services Program seeks to license safe and responsible businesses quickly. Businesses

that the OLCC licenses include: bars and restaurants that serve beer, wine, and spirits by the glass; grocery and convenience stores that sell packaged beer and wine;

manufacturers (breweries, brewpubs, wineries, distilleries); and importers/distributors that supply beer and wine to licensees. Once in operation, the OLeC

monitors liquor law compliance of these businesses, and pursues activities and policies that promote compliance. By focusing on strategies that promote
liquor law compliance, the OLec works to address livability concerns of communities, while facilitating responsible, safe, andsustainable Hospitality, Tourism, and

Grocery Industries In Oregon, among others. Second, the OLCC's Distilled Spirits Program seeks to meet current and emerging customer expectations for distilled

spirits product selection and availability, price, and retail ontlet convenience. Through the work of the Distilled Spirits Program, the OLCC makes a wide selection of

distilled spirits products regnlarly and reliably available at its 248 contract liquor retailer locations, at prices that are the same regardless of where they are

purchased in the state. The OLCC contracts with private independent business operators to sell packaged distilled spirits directly to individuals, and to local licensees

who then are allowed to sell distilled spirits by the drink at their place of business. Through the processes of both the Public Safety Services Program and the

Distilled Spirits Program, the OLCC balances the sometimes competing demands of the agency's stakeholders and customers. By optimizing the alcohol beverage

system in Oregon, the aLeC creates a sustainable marketplace, where the concerns and interests of a wide group of individuals and businesses can be accounted

for. To insure that the OLCC continues to optimize Oregon's alcohol beverages system, these key measures have been created to monitor the agency's

performance.

3. PERFORMANCE SUMMARY

During the 2009 Legislature, the Ways and Means Committee approved a new OLCC KPM Rate of Second Violation. The goal for this measure was not established,

but generally the OLeC and the Committee agreed that the agency should strive to improve over previous years until a target can be established For 2012, the OLCC

reports 5 of 6 KPMs are near or met their respective targets. KPM#I, Sales to Minors, reported a pass rate of 81% for the state during 2012 which is slightly above

the target of 80%. This was an increase of 4% from the previous fiscal year. KPM#2, Rate of SecondViolation reported a rate of 12% of licensees committing a
second violation within two years of committing a first violation for the 2012 analysis. This is similar to 2011 which reported a rate of 13%. KPM#2 is a new measure
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and does not have a target, however, data collection and measure calculation have now been refined to a consistent methodology. KPM #3, Licensing Time, averaged
67 days during 2012 and met the statewide target of90 days. KPM#4, Customer Service; Overall customer service receiving a good or excellent rating averaged

82% for 2012 and met the target. Availability of information received a score of75% and did not meet the target. All other customer service measures (accuracy,

expertise, timeliness and helpfulness) exceeded the 80% target expectations. The scores are similar to 2011 with improvement shown in timeliness of information
provided. KPM#5, OLCC Rate of Return, achieved a rate of $2.94 in revenue distributed for public use for every $1 spent by the agency during 2012. This

significantly exceeded the target of$2.70. The 2012 rate was influenced by a strong recovery in liquor sales and also helped by the $0.50 per bottle surcharge.

KPM#6, Best Practices, achieved a rate of 98 percent of the best practices met by the Board according to a self assessment survey of the commission. This

demonstrates that the OLCC continues to operate at the highest levels of governance.

4, CHALLENGES

The major challenges to the effective operation of the OLCC, as reflected by these Key Performance Measures, result from a lack of resource flexibility ueeded to adjust to changing
public safety, statutory, and market conditions. Being adaptive is paramount for the agency to successfully respond to growth in Oregon's population and economy, and the subsequeut
public safety and public demand needs, Upgrading the agency's information technology systems are critical to shortening the licensing process, tracking enforcement data for second
violation measurement and making information available to OLeC customers in a timely
manner. Factors affecting the results of the following measures are generally related to the needs of the agency to have flexibility to adapt to its changing environment.

5. RESOURCES AND EFFICIENCY

The OLCC's actual total operational expenditures for Fiscal Year 2012 were $66 million. The agency views KPM #3 (Licensing Time) aud KPM #5 (OLCC Rate

of Return) as efficiency measures.
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KPM#l Sales to Minors - Percentage of licensees who refuse to sell to minor decoys. 2002

Goal PUBLIC SAFETY - Meet potential customer demand for alcoholic beverages and outlets in a socially responsible manner

Oregon Context Benchmark #50a - 8th Grade Alcohol Abuse (Formally BM#49 - Teen Substance Abuse) and Governors Guiding Principle ofPublic Safety

Data Source OLCC enforcement records, minor decoy database

Owner OLCC Public Safety Services Program Enforcement Division, Rudy Williams Director. 503.872.5017

Percentage of Licensees Who Refuse to Sell to Minor

Bar is actual, line is target
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1, OUR STRATEGY

The OLCC has three principle strategies for achieving the goal of Public Safety retating to this measure. The first strategy is to assure the OLCC has adequate
resources dedicated to public safety initiatives. The second is to devetop and execute policies that assure outlets compty with state liquor laws. The third strategy is
to strengthen partnerships with other stakeholders that share the agency's public safety objectives.
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2. ABOUT THE TARGETS

II. KEY MEASURE ANALYSIS

The targets for this measure are based on historical averages of licensees refusing to sell alcoholic beverages to minor decoys. This target is viewed as a

threshold; a level of compliance the OLCC strives to exceed. The OLCC, in the past, has regularly exceeded the target level for this measure. Given this fact, the

OLCC proactively increased the target level from 70 percent to 73 percent for the 2006 reporting period. The state legislature raised the target again during the

2007 session to 80 percent

3. HOW WE ARE DOING

The FY 2012 result shows an 81 percent compliance rate of "no sales" to minors and exceeds the legislative target. The compliance rate increased by 4 percent

from FY 20 II which had a 77 percent compliance rate. The result continues to demonstrate improvement in the agency's performance and maintains a trend of

improvement in historical compliance rates.

4. HOW WE COMPARE

Other liquor law enforcement agencies around the United States also conduct minor decoy operations. However, many of these states (e.g. California) will often

publicize the decoy operations ahead of time, which may temporarily and artificially inflate those respective compliance rates. In these cases, comparisons to the

Oregon compliance rate are misleading. Some states (e.g, Maine and Louisiana) claim to track sales to minor statistics, but either combine that information with

other compliance check activities prior to publishing, or do not readily publish the information. The OLCC statistics only reflect the minor decoy operations

executed by agency inspectors or minor decoy operations where OLCC participates with local law enforcement. In both cases, the results of these operations are

compiled for this KPM.

The state of Washington, in their FY 20 II annuai report, cited a 77 percent compliance rate for sales to on and off premises establishments.

5. FACTORS AFFECTING RESULTS

A key factor driving these results is frequency of operations. The "perception of detection" is a significant motivator to comply with liquor laws for licensees and

their staff. When the number of operations decreases, a licensee may not perceive the risk of detection as likely and choose to make decisions that do not comply

with the public safety laws, such as seiling alcoholic beverages to minors.

Another factor affecting results is the random sampling effect of minor decoy operations. With the exception of targeted premises that have committed a prior

offense, the majority of operations are performed on a different group of licensee each year. This can result in some variation from year to year as a result of the

sampling effect. The compliance rate in FY 2010 was 80 percent but dropped to 77 percent in FY 20II despite conducting a similar number of operations. The
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compliance rate has increased to 81 percent for FY 2012 resulting from a similar number of total operations as conducted in each of the previous two years.

6. WHAT NEEDS TO BE DONE

The aLCC has leveraged its experience in conductiug miuor decoy operatious by consultiug with and training local law enforcement agencies to effectively

conduct their own operations. The creatiou of these synergistic partnerships bring together the OLCCs knowledge base with the personnel resources of other law
enforcement agencies so more operations can be conducted around the state. It should alsobe noted that an"inspection gap" continues to form as the number of
licensed businesses is growing with respect to the number of OLCC inspection/enforcement personnel. This gap results in a general decrease in the number of
minor decoy operations conducted only by the OLCC and the need for local law enforcement partnerships.

7. ABOUT THE DATA

This measure is calculated from the compiled results of minor decoy operations conducted during the fiscal year in each of the four aLCC iuspection

regions; Bend, Eugene, Salem, Medford and Portlaud Metro. The measure is calculated by dividing the total number of instauces when a licensee refused to sell to
a minor by the total number of attempted minor decoy purchases. aLCC inspectors conducted 1,718 operations in FY 2012 which constituted about 15% of all

licensed premises during the year.
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KPM#2 RATE OF SECOND VIOLATION -Percentage of licensees detected to have violated a liquor law in a second, separate, incident 2008

occurring within 2 years after the year of the first violation.

Goal PUBLIC SAFETY - Meet potential customer demand for alcoholic beverages and outlets in a socially responsible manner.

Orcgon Context Governor's Guiding Principle ofPublic Safety. OLCC Mission Statement.

Data Source OLCC Enforcement and Administrative Process and Procedure Records.

Owner Public Safety Services Program (PSSP), Rudy Williams - OLCC Regulatory Director, 503.872.5017

Rate of Second Violation

Bar is actual, line is target

2007 2008 2009 2010 2011 2012 2013 2014 2015

Datais represented by percent

1. OUR STRATEGY

Innovations and Enhancements to Education, License Processing, Enforcement, and Adjudication Functions.
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2. ABOUT THE TARGETS

II. KEY MEASURE ANALYSIS

Targets are not available at this time. The OLCC will seek to better the KPM result in each subsequent year until enough data can be collect to establish a

reasonable target.

3. HOW WE ARE DOING

The FY 2012 second violation rate is 11.7 percent which is a slight drop from the previous year. The FY 2011 second violation rate was 13.3 percent. Although this

is an improvement we also want to caution that the number of licensed premises cited with one or more violations has dropped from 565 in FY 2010 to 435 in FY

2012. We believe that the prolonged recession continues to impact all businesses with liquor licenses. Although we believe the drop in the number of cited premises

is related to OLCC's enforcement elforts we also acknowledge that the drop conld also be impacted by premises that are no longer operating. The historical data

indicates a second violation rate of between 17 and 19 percent.During FY 2012 there were 435 licensed premises with serious violations. This represents about 4

percent of the total licensed premises for the year. The number of premises with second violations from FY 2010 is 32 or about 0.6 percent of the total number of

premises licensed in the Oregon. Of the premises with repeat violations, about half of the repeat offenses occur in the first year and half in the second year.

4. HOW WE COMPARE

\Ve have found no other agencies orstates with a similar measure.

5. FACTORS AFFECTING RESULTS

During FY 2012,63 percent of the violations issued by inspectors were for sales to minors (Failure to Verify Age). As the compliance rate for sales to minor

increases the rate of second violation will likely decrease. We also believe that the recession and its aftermath have forced many repeat violators out of business.

6. WHAT NEEDS TO BE DONE

OLCC will continue to look at this measure and how the information Is generated to determine If significant changes are needed for future years. OLCC continues

to implement new strategies of regulating and educating licensees. This includes implementation of the first call program, public service announcements and a
poster campaign warning of the dangers of furnishing alcohol to minors. These proactive education efforts combined with targeted enforcement operations such as
minor decoy compliance checks will improve licensees' compliance with liquor laws.
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7. ABOUT THE DATA

II. KEY MEASURE ANALYSIS

Key Performance Measure #2; Rate of Second Violation was crafted in 2007 as a new public safety measure for OLCC. The measure is calculated dividing the

number of premises that have committed their first serious liqnor law violation (category 1.2. or 3) in a given year. by the number of those premises that go on to

commit another separate serious liquor law violation within the two years following the year of their first. Historically this calculation has been done manually

looking for premises matches across thousands of violation records: Recently. OLCC has been able to employ both statistical and database tools to refine the data

and allow for electronic matches of licensed premises that violate liquor laws across multiple years. This has resulted in a much more consistent calculation of this
measure and objective. The measure results for all years have been recalculated using this new methodology and are presented below.
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-

KPM#3 Licensing Time - Average days from application receipt to license issuance. 2005

Goal ECONOMIC DEVELOPMENT To enable Oregon businesses to begin and continue to operate safely and responsibly as soon as possible,
supporting Oregon's Hospitality and Tourism Industries.

Oregon Context Oregon Benchmark #1(Employment in Rural Oregon), #2 (Trade Outside Oregon), #3 (New Employers), #4 (Net Job
Growth) Oregon benchmarks relating to Growth of Oregon's Economy and Job Growth. Governors Guiding Principles of

Business and Job Growth.

Data Source OLCC license applicatlous processing records. Internally developed system report: License Process Period Analysis-Number ofDays to

Issue a License.

Owner OLCC Public Safety Services Program - Farshad Allahdadi - License Services Director 503.872.5224

Average Number of days to Issue (Below Target Is Better)

Bar is actuai, line is target
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1. OUR STRATEGY

II. KEY MEASURE ANALYSIS

The OLCC's strategy for meeting this goal is to streamline, simplify, and automate the liquor licensing process. In pursuing this strategy, the OLCC hopes to

achieve many positive outcomes, including the reduction in thenumber of days to issue a license.

2. ABOUT THE TARGETS

Targets are based on historical averages and expected workloads. Previous reports have indicated the target for this measure as a range; this is dueto a number
of external factors that influence the time to issue a license (e.g. local government review or receipt of license fees). The 2007 Legislature asked the agency to

change the target to a flxed level, and to set that level to 90-days beginning in FY 2008. The agency strives to issue liquor licenses to responsible and safe

businesses faster than the measures target, i.e, it is desirable to report actual levels that are below the target.

3, HOW WE ARE DOING

Both the ability for the OLCC to add temporary staff during the year and licensing process improvements have enabled the agency to reduce the average licensing

time statewide to 67 days for FY 2012. This is below the legislatively set target and represents a slight improvement over FY 2011 which averaged 74 days.

4. HOW WE COMPARE

It is difficult to make direct comparisons due to the investigative and legal review aspects of the Oregon licensing process that do not translate to other licensing

bodies.

5. FACTORS AFFECTING RESULTS

There are many factors affecting the number of days ittakes to issue a liquor license; some internal and some external. Internal factors continue to be identified and
streamlined through process improvements and technological solutions (automations). External factors are difficult to control. The primary external factor affecting

how quickly a liquor license can be issued is the license application review by the local governing body (city or county). Statute gives local government up to 75

days (45 days plus and additional 30 day extension - if requested) to review a license application within their jurisdiction and provide a recommendation (positive,

negative, 01' neutral). The OLCC cannot complete the processing of an application until the local government review is completed. Lengthy application

review by local governments usually occurs in the larger metropolitan areas, such as Portland. These areas also have higher numbers of license applications, in
absolute terms, which influence the overall statewide average licensing times. Additionally, the timeliness of the applicant in providing materials necessary to the

application investigation can impact overall processing time. Applicants not prepared for or committed to the process may have longer processing times. A good
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illustration of how factors outside of agency control may impact the total time to issue a license can be found in looking at the licensing work of the P0111and field

office. For licenses issued by the Portland office (a subset of the KPM) between January 1,2011 and June 30, 2011, the average time to issue a license was

approximately 90.7 days. However, during the same period staff processing time totaled to an average of only 32.9 days; only 36% of the total time to issue a

license. The remaining 64% of the time is driven be external factors described above, and are outside the control of the agency.

6. WHAT NEEDS TO BE DONE

The 2012 results of this measure indicate that the OLCC is improving but should continue with its effective strategy for exceeding this target Significant, but

unsustainable, improvements to the total licensing time were accomplished by adding additional personnel to the license investigation staff around the state Those

temporary resources are not anticipated to be available during the 2013-15 biennium, and the agency expects the statewide average licensing time to grow beyond

the 2012 result. The OLCC is pursuing long-term solutions to its business needs that include regulatory innovations, such as risk-based decision making

methodologies, the implementation of streamlining measures) and the development of a custom enterprise licensing system that will automate many manual
processes as well as growing the agency's online service capacity. With these enhancements and innovations the OLeC can continue to meetthe targets of this

measure.

7. ABOUT THE DATA

The data supporting this measure is compiled by the OLCC licensing unit and reported through the agency's master file system.

12118/2012 Agency Summary Page 88



LIQUOR CONTROL COMMISSION, OREGON II. KEY MEASURE ANALYSIS

KPM#4 CUSTOMER SERVICE - Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent": 2006
overall, timeliness, accuracy, helpfulness, expertise, availability of information.

Goal STEWARDSHIP The OLCC will sustain high-level customer service. It will continue to improve its customer service levels by finding more

efficiencies, improving time frames for delivering services, and by making information accessible to customers and the public.

Oregon Context Governors Guiding Principle of facilitating the growth of business and jobs by strategically investing in human capital and infrastructure.

Data Source Annual OLCC Customer Service Survey conducted via Surveymonkey.com. and paper survey cards for visitors to the OLCC main office.
Links to online survey were sent to 4 stakeholder groups by email including employees, stakeholders, liquor store agents, and Server Education

providers. In addition, a link for licensees to take the survey was posted in the license section of the OLCC website and an invitation for public

to take the survey was posted on the OLCC social media sites. Paper surveys were made available at the reception desk for licensees and the

public that came into the ageney in person during an 6 week period from July 27, 2012 to September 7,2012. Results are available by
stakeholder group, but are consolidated here.

Owner OLCC Management and Consulting Services Division, Bill Schuette Research Analyst, 503.872.5023

Percent RatingService

12/18/2012

Accuracy Awilabililyof
Information

Helpfuness 0Wr_'

m2007
f2I 2008
l::J 2009
-IS- 2010
m2011
II 2012
UI TARGET

Agency Summary Page 89



LIQUOR CONTROL COMMISSION, OREGON

1. OUR STRATEGY

II. KEY MEASURE ANALYSIS

There are two principle strategies directing the OLCC's activities toward this goal. First, the OLCC has a strategy of strengthening partnerships with stakeholders

(public safety, community, business, government, general public). The second strategy is to provide responsible stewardship to the states assets. Feedback from

stakeholders through a customer service survey is an essential tool for the OLCC to evaluate its performance in following these strategies.

2. ABOUT THE TARGETS

The 2007 Legislature asked the agency to set the target to 80% for each category beginning in 2008.

3. HOW WE ARE DOING

The OLCC met or exceeded the 80% target in overall service, expertise, accuracy, helpfulness and timeliness. We did not meet the target for availability of

information indicating that the agency needs to improve in this. The agency continues to make efforts to increase information availability through Gov Alerts and

posting updates on the agency website.

The total survey response was np slightly from last year with 420 total respondents compared to 411 last year. We had more responses from the general public with

our efforts to reach them through social media but fewer responses from licensees. The overall rating the agency was 82% rated a good or excellent compared to

84% in 2011.

4. HOW WE COMPARE

The Commission is unaware of any other state entities that regulate alcohol licensing and sales that conduct similar surveys.

5. FACTORS AFFECTING RESULTS

There were 420 respondents from the five survey groups that answered every question. There was 110t a significant difference in overall results between weighted
and non-weighted averages. Significant media coverage of agency Issues through the year may have affected results from stakeholders and the general public.

6. WHAT NEEDS TO BE DONE
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The agency strives to provide the highest levels of customer service, balancing the needs of all its stakeholders. We will continue to seek policy and process

enhancements that will result in the agency meeting, and exceeding) its customer service goals such as improving our average licensing time and increasing
customer convenience by implementing the pilotprograms for selling beer and wine in liquor stores.

7. ABOUT THE DATA

After the close of the Oregon fiscal year, surveys were collected from identified stakeholders that have had dealings with the OLCC during the previous 12

months. The agency maintains email lists for key stakeholders (e.g. distilleries, neighborhood associations, law enforcement and manufacturers), liquor store

agents, and server education providers. These groups were emailed during the survey period with a link to Surveymonkey.com where they could provide a

response. Licensee data was gathered by making printed surveys available at license renewal desks but also by posting a link in the license section of the OLCC

website. Licensees could fill out the surveys at the OLCC office or were given a web link where they could take the survey online. This year we also added a

QR Code option that would allow potential survey participants visiting the office to scan a card with their smart phones and take the survey online. Public

responses were gathered by posting an invitation on OLCC's social media sites (Facebook and 1\vitter) with a link to take the survey. The OLCC continues to

explore cost effective ways of reaching out to all stakeholder groups for feedback.
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KPM#5 OLeC Rate ofReturn - Net OLCC distribution divided by actual expenses. 2007

Goal STEWARDSHIP The OLCC follows a socially responsible business model, and provide responsible stewardship of its assets, managing

risks and protecting revenue flows.

Oregon Context Governors Principle of Government Efficiency and Accountability.

Data Source OLCC Consolidated Annual Financial Statements (Oregon FY)

Owner OLCC Support Services Program Financial Services Division, Michael OConnor Director, 503.872.5163

OLCC Rate ofReturn

Bar is actual, line is target
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1. OUR STRATEGY

Provide a stable rate of return that reflects effective, responsible, and balanced operations.
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2. ABOUT THE TARGETS

II. KEY MEASURE ANALYSIS

The 2007 legislature asked the agency to set the target for this new measure at $2.70. The target reflects the agency's mission of
balancing public safety objectives with those of making distilled spirits safely available to consumers and licensees. The GlCC seeks to hit
this target as closely as possible; given posting rates of return significantly over or under the target may indicate a system out of balance.

3. HOW WE ARE DOING

The OLCC rate of return rose from $2.75 in FY 2011 to $2.94 during FY 2012. This rise is strougly related to an increase in sales and the continuation of a special

$0.50 per bottle surcharge implemented during the recession.
During FY 2011 the surcharge generated $13.7 million in additional revenue. Without the surcharge the ratio would have fallen from $2.75 to $2.54 indicating that the

surcharge was essential to meeting the target. $14.3 million in distributable revenue was generated during FY2012 from the 50 cent surcharge. Without the surcharge

the ratio would have been $2.72 in distributable revenue per $1 of expenses. During this period of time OLCC has seen a strengthening of sales and reduction of

budget expenditures which is projected to increase the rate of return during fiscal 2013 even more.

These factors combined to result in a rate of return very close to the target of$2.70 for fiscal 2012 exclusive of the surcharge. As noted above, the OLCC does not

believe regularly or greatly exceeding the target is a sustainable condition for a well balanced and effective organization.

4. HOW WE COMPARE

Direct comparisons to other Oregon state agencies are difficult to find as the nature of the GLeC's mission is unique. There are very few profit generating
agencies in state government, and none that exactly share the OLeC's objective of balancing public safetywith revenue generation. Comparisons with private
enterprises are also difficult; being most businesses are concerned with strict profit maximization, without performing any self-regulating functions that temper

profit.

5. FACTORS AFFECTING RESULTS

There are many factors that affect the agency's rate of return. Gross revenue from liquor sales increased 6.2 percent during FY 2012 as compared to FY
2011. The number of bottles sold iucreased 4.8 perceut from last fiscal year which generated additional surcharge revenue. Agency expenditures (minus Agents

Compeusation) during FY 2012 decreased 2.7% from FY 2011 as a result of budget limitations.However, other factors affecting the result are: changes in

consumer preferences, resource capacity of the agency's Distilled Spirits Program> moderating agency policies> budget limitations> etc.

6. WHAT NEEDS TO BE DONE
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The agency continues to review the underlying factors driving the rate of return, and implement adaptive strategies to optimally manage Oregon's control systems.

OLCC continues to anticipate investment s needed to maintain the system and will propose changes to the budget to meet the demands of the consumer.

7. ABOUT THE DATA

The data supporting this measure is found in the agency's consolidated annual financial report. The distributable revenue (or numerator) consists of liquor profits

(89 percent) privilege tax collected from beer and wine (9 percent) and licensing fees (2 percent). The agency expenditures (or denominator) consists of agent

compensation (62 percent) and actual agency expenditures (38 percent). The surcharge added an additional $14.3 million in distributable revenue or about 7

percent of the total.
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KPM#6 Best Practices: Percent of total best practices met by the Board. 2007

Goal STEWARDSHIP The OLCC will provide responsible stewardship of its assets, managing risks and protecting revenue flows. The OLCC will
sustain high-level customer service. It will continue to seek to improve its customer service levels by finding more efficiency, improving time
frames for delivering services) and by making information accessible to customers and thepublic.

Oregon Context The 2007 Legislature asked the agency to set the target for this measure to 100%. It is the expectation of the Legislature that the

commissioners who head this agency operate with the highest levels ofgovernance, as described by DAS best practices standards.

Data Source The 15 question commission governance self-assessment survey was distributed to the 5 OLCC Commissioners via an online survey

(surveymonkey.com). The commissioners were asked to respond to the yes/no questions, and had an opportunity to provide comment or

explanation for each response. The 5 self-assessment results were downloaded and compiled using MS Excel.

Owner OLCC Management Consulting Services Division, Bill Schuette, Research Analyst, 503.872.5023

Best Practices: Percent of total best practices met by the
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1. OUR STRATEGY

II. KEY MEASURE ANALYSIS

Perform the annual self-assessment and evaluate the OLCC's performance against the defined best practices for Boards and Commissions. Seek and maintain

internal policies and procedures that promote the highest standards at the OLCC.

2. ABOUT THE TARGETS

The 2007 Legislature asked the agency to set the target for this measure to 100%. It is the expectation of the Legislature that the Commissioners who head this

agency operate with the highest levels of governance, as described by DAS best practices standards.

3. HOW WE ARE DOING

This is the fifth year the self-assessment has been taken by the agency's Commissioners. Three Commissioners responded to the FY 20 12 request to complete this

self-assessment and all three Commissioners answered every question. There was significant turnover in the Commission during the survey period including a

resignation of one member, appointment of a replacement and selection of a new Chair. There was 98 percent agreement among the Commissioners that OLec
best practices were being met. The assessment indicated that the Commission's governance practices were below the target of 100 percent.

4. HOW WE COMPARE

Direct comparisons to other Oregon state agencies are difficult to find as the nature of the OLeC's mission is unique.

5. FACTORS AFFECTING RESULTS

Response rates will impact the average. In the case ofFY 2012 only three of the five Commissioners responded to the survey. Some Commissioners may have

felt they did not have enough experience at the time of the survey to complete it.

6. WHAT NEEDS TO BE DONE

The agency expects to bring itself into alignment with the specificaliy stated standards. The agency will also work to effectively demonstrate to the new and

continuing Commissioners the examples of how these standards are being met or exceeded. Agency management also works to educate new Commissioners on

governance and processes so that they are current on their responsibilities and agency goals.
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7. ABOUT THE DATA

II. KEY MEASURE ANALYSIS

Data was collected from Commissioners by providing them the self-assessment form online. Fifteen questions were asked that target toward the following five
best practice areas; executive leadership, strategic management, policy activities and development, financial and audit information and management practices.
Answers were categorized by yes (agreement) or no (disagreement). This data was compiled by the research analyst, and reported here, for FY 2012.
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LIQUOR CONTROL COMMISSION, OREGON I III. USING PERFORMANCE DATA

Agency Mission: To promote the public interest through the responsible sale and service of alcoholic beverages.

Contact: Bill Schuette, Research Analyst Contact Phone: 503-872-5023

Alternate: Michael O'Connor, Director of Financial Services Alternate Phone: 503-872-5163

The following questions indicate how performance measures and data are used for management and accountability purposes.

1. INCLUSIVITY * Staff: Executive and technical staff are involved in the creation of performance measures. Technical staff is
responsible for collecting and reporting performance measure data.

* Elected Officials: The Oregon Legislature directed the agency to set various targets for the above measures.

* Stakeholders: The OLCC strives to maintain strong relationships with its stakeholders; implicitly and explicitly
incorporates stakeholder concerns into agency business.

* Citizens: The OLCC strives to maintain strong relationships with its stakeholders; implicitly and explicitly

incorporates stakeholder concerns into agency business. The OLCC publishes its KPMs on the agency website for
public access.

2 MANAGING FOR RESULTS The OLCC continues to improve the definition, collection, and retention methods of performance data at all levels within
the agency. High-level performance measures, and specific management measures, areused as feedback tools helping
the agency evaluate its heading and speed as it works towards its strategic objectives. The agency's strategic plan was
developed and organized by delineating work unit level goals, activities, and outputs that roll up to higher, more general,
agency strategic outcomes. Within this structure, the agency's systemic nature is made evident, and each interrelated
unitwithin our system cansee where it fits, and how it contributes to moving the GLeC towards its strategic objectives.
The Ol.Cf: has initiated streamlining and automation projects that wiII improve organizational awareness and provide
tools to improve performance and customer service, allowing the agency to be much more flexible and adaptive to the
demands of Oregonians.

3 STAFF TRAINING OLCC's Performance Measure Coordinator participates in the roundtable meetings and regional government
accountability/measurement conferences. OLCC technical staff has defined and incorporated the notion of high level
performance measurements into the agency's strategic planning as an effective feedback mechanism.

4 COMMUNICATING RESULTS * Staff: The OLCC communicates KPM results through the posting of the APPR on the agency's website.
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* Elected Officials: The OLCC communicates KPM results through the posting of the APPR on the agency's website

and by including the annnal report in the agency's budget documents, which are reviewed by LFO and the Legislative

Ways and Means Committee.

* Stakeholders: The OLCC communicates KPM results through the posting of the APPR on the agency's website.

* Citizens: The OLeC communicates KPM results through the posting of the APPR on the agency's website.
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BUDGET NARRATIVE

REVENUE
OLCC 2013-15 Governor's Balanced Budget

OTHER FUNDS
All revenue received by the Oregon Liquor Control Commission (OLCC) is classified as "other funds."

SOURCES
The Oregon Liquor Control Commission receives revenues from liquor sales, license fees and fines, server education fees, taxes on
malt beverages and wines (Privilege Tax), and miscellaneous income.

MATCHING RATES
The Oregon Liquor Control Commission receives no revenue subject to matching rates.

GENERAL LIMITATIONS ON USE

ORS 471.805 directs the Oregon Liquor Control Commission to do the following:

"Except as otherwise provided in ORS 471.810(2), all money collected by the Oregon Liquor Control Commission under this
chapter, and ORS chapter 473 and Privilege Taxes shall be remitted to the State Treasurer who shall credit it to a suspense
account of the commission...After withholding refundable license fees and such sum, not to exceed $250,000, as it considers
necessary as a revolving fund for a working cash balance for the purpose of paying travel expenses, advances, and other
miscellaneous bills and extraordinary items which are payable in cash immediately upon presentation, the commission shall
direct the State Treasurer to transfer the money remaining in the suspense account to the Oregon Liquor Control Commission
Account in the General Fund.

"All necessary expenditures of the commission incurred in carrying out the purpose and provisions required of the
commission by law, including the salaries of its employees, purchases made by the commission and such sums necessary to
reimburse the $250,000 revolving fund, shall be audited and paid from the Oregon Liquor Control Commission account in
the General Fund ...

"Money produced by the operation of this chapter and ORS chapter 473 necessary to pay such expenditures is appropriated
from the Oregon Liquor Control Commission Account in the General Fund for such purposes."

Agency Request

2013-15
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BUDGET NARRATIVE

ORS 471.810 states:

"At the end of each month, the- Oregon Liquor Control Commission shall certify the amount of moneys available for
distribution in the Oregon Liquor Control Commission Account, and after withholding such moneys as it may deem
necessary to pay its outstanding obligations shall within 35 days of the month for which a distribution is made direct the
State Treasurer to pay the amounts due, upon warrants drawn by the Oregon Department of Administrative Services, as
follows..."

This distribution is to the General Fund, 56 percent; Cities, 20 percent; Counties, 10 percent; City Revenue Sharing, 14 percent; and
50 percent of privilege tax revenue to Mental Health.

SB 939
For the 2011-13 biennium, the OLCC continued a 50-cents per bottle surcharge, scheduled to expire June 30, 2013. The surcharge
was expected to raise an additional $ 29,000,000 of revenue for distribution to the state General Fund. The 2011 Legislature passed
SB 939 that directed:

"SECTION 37. For the biennium beginning July 1, 2011, notwithstanding ORS 471.810, amounts to be distributed from the
Oregon Liquor Control Commission Account that are attributable to a per bottle surcharge imposed by the Oregon Liquor
Control Commission on June 3, 2009, and extended on May 27, 2011, shall be credited to the General Fund.

The Commission expects the Commissioners to continue the surcharge for the 2013-15 biennium. The Commission has included
$32.4 million of surcharge revenue in the gross liquor estimate for the 2013-15Governor's Balanced Budget. The gross revenue
projection assumed approval of Policy Option Package 103 "Sortation". Without approval of the package OLCC estimated that the
surcharge collected would be $31.0 million. OLCC assumes that the Legislature will direct all surcharge proceeds to be distributed
to the General Fund in 2013-15 biennium. The Governor's Balanced Budget did not approve expending funds for the
implementation of "sortation", but did include all revenue projections.

Agency Request

2013-15

x Governor's Budget Legislatively Adopted OLCC Revenue Budget Page 2

l07BF02



BUDGET NARRATIVE

BASIS FOR THE 2013-15 FORECASTS
Liquor sales ORBITS 0710
The OLCC forecasts liquor sales based on an econometric model. This model uses projections ofpopulation growth from the
Oregon Office of Economic Analysis to predict consumption per capita. This is combined with estimates of inflation in the
wholesale cost of liquor based on historical data. The OLCC then evaluates the range ofpossible revenue outcomes given the
current operating environment.

In recent years, national and Oregon distilled spirits sales have developed new trends. Population growth and market share are the
main drivers, rather than per capita alcohol consumption increases. Manufacturers' liquor prices continue to increase modestly.
Distilled spirits customers' preference for premium brands are expected to show improvement after a recession driven shift to less
expensive items. Cultural factors continue to include spirits attracting an emerging generation of distilled spirits drinkers. Younger
people's desire to distinguish themselves from parents; distillers' increased national marketing and advertising; and distillers
offering many new spirits choices contribute to the sales trend. The distilled spirits industry had shown a year-over-year average
growth rate of better than seven percent from fiscal year 2000 until fiscal year 2008. During the recession the OLCC saw the growth
rate flatten to an average annual growth rate of 2.90 percent for the 2009-11 period. For 20 I3-15 the Governor's Balanced Budget is
projecting an annual growth rate of 5.80%.

Based on the expected changes in the retail marketplace and the assumed continuation of the 50-cents per bottle surcharge, the
OLCC Governor's Balanced Budget forecasts 2013-15 liquor sales gross revenue at $1,024,048,000 and an additional $ $47,548,000
liquor sales in package #103. This forecast includes $30,997,710 million generated by the surcharge and an additional $1,436,290
million in surcharge generated by package #103.

Privilege Taxes ORBITS 0185

Income from taxes on malt beverages ($2.60 per 31-galion barrel) and wines (67 cents per gallon on table wines and 77 cents per
gallon on dessert wines) is forecast to be $36,284,000 for the 2013-15 biennium. This compares to a revised 2011-13 estimate of
$34,139,000.

The change in revenues is the result of the continued maturing of the wine industry in Oregon coupled with an expected increase in
population. The continued growth in privilege taxes has been mitigated by the shift in consumer preferences from malt beverages to
distilled spirits. Per capita consumption of malt beverage products has demonstrated a shift to distilled spirits.

Agency Request

2013-15
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BUDGET NARRATIVE

Other Business License and Fees ORBITS 0205
The OLCC continues to see an increased demand for licenses as the hospitality industry continues to grow and the economy
recovers. The OLCC Governor's Balanced Budget forecasted revenues to be $9,429,000 from license fees and permits in the 2013
15 biennium.

Fines ORBITS 0505

The OLCC forecasts revenues from fines to remain constant at $1,042,000 in 2013-15. The continued demand and issuance of
licenses results in a corresponding continuation in violations revenue. In 1995 a shift in OLCC emphasis, from education to
enforcement, combined with an increase in the fines schedule in prior biennia, has continued to influence the collection of fines
revenues.

Miscellaneous Income VARIOUS

Miscellaneous income is from a variety of service charges. This income is expected to increase slightly in 2013-15 due to the
continued expansion of OLCC business operations.

Other Sales, ORBITS 0705, is from handling fees of government sales and miscellaneous fees. The OLCC forecasts a slight
increase from $575,000 in 2011-13 to $650,000 in 2013-15.

Other Revenues, ORBITS 0975, is primarily from the sale of fixed assets. The OLCC again forecasts $25,000 in 2013-15.

Charges for Services, ORBITS 0410, is fees for replacing lost liquor licenses, copier fees, and other similar charges. The OLCC
forecasts $6,000 in 2013-15.

Fee Schedules

The effective mark-up on distilled spirits is 106 percent, and liquor prices are set by the OLCC CORS 471.745). The tax rates on
malt beverages and wines are set by law CORS 473.030). The tax rate is $2.60 per 31-gallon barrel of malt beverages; 67 cents per
gallon of wine 14 percent alcohol by volume and under, and 77 cents per gallon of wine over 14 percent alcohol by volume. License
fees are set by law CORS 471.290, ORS 472.117, and ORS 472.150). The fees vary by the type of license, and range from $10 to
$500 for periods of one to five years depending on the type of license.

Agency Request

2013-15
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GRAPH A

BUDGET NARRATIVE

Liquor Sales/Cost of Sales
(includes surcharge and Policy Option Packages)

560
VI

"g 520
~

480

440

400

360

320

280

240

200

180

120

80

40

0
2006 2007 2008 2009 2010 2011 2012 2013 2014

Projected Projected Forecast
2015

Forecast

1111 Liquor Sales IJ.] Cost of Goods I

Agency Request

2013-15

x Governor's Budget Legislativell Adopted OLCC Revenue Budget Page 5

l07BF02



GRAPHB

BUDGET NARRATIVE

OlCC Revenue
(includes surcharge and Policy Option Packages)
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SCHEDULE 1

BUDGET NARRATIVE

Distilled Spirits Case Sales

Fiscal Year
Ended

June 30
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

2012 Projected

2013 Projected

Cases
Sold

1,812,009
1,889,240
2,014,098
2,108,035
2,295,797
2,431,531
2,551,732
2,572,865
2,573,935
2,676,106
2,793,440
2,900,320

Increase
(Decrease)

48,850
77,231
124,858
93,937
187,762
135,734
120,201
21,133
1,070

102,171
117,334
106,880

Per Cent
Increase

(Decrease)
2.77%
4.26%
6.61%
4.66%
8.91%
5.91%
4.94%
0.83%
0.04%
3.97%
4.38%
3.83%

2013-15 Governor's Balanced Budget

2014 Forecast
2015 Foracast

3,010,280
3,131,930

109,960
121,650

3.79%
4.04%

Agency Request

2013-15
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SCHEDULE 2

BUDGET NARRATIVE

Classification of Liquor Sales by type of Purchaser
for the 20 Fiscal Years ended June 30, 2011

and estimated through 2015

Fiscal
Year

Ended
June 30

1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

2012 Projected
2013 Projected

Liquor Sales to
Licensees
Amount

47,428,823
49,096,647
51,883,950
55,678,833
61,829,454
67,593,631
70,232,498
73,451,205
77,848,585
83,629,580
93,131,810

102,181,493
108,859,765
104,511,496
102,209,577
105,453,552
120,700,835
127,392,857

% to Total
25.77%
25.79%
25.89%
26.38%
27.08%
27.91%
27.60%
27.42%
26.93%
27.03%
27.02%
27.24%
27.24%
27.24%
27.24%
27.24%
27.25%
27.25%

Liquor Sales to
Individuals

Amount
136,584,969
141,294,523
148,513,646
155,416,843
166,456,934
174,611,701
184,233,031
194,417,720
211,223,536
225,737,456
251,560,177
272,992,200
292,954,537
309,154,504
317,949,096
332,812,401
339,034,191
357,834,101

% to Total
74.23%
74.21%
74.11%
73.62%
72.92%
72.09%
72.40%
72.58%
73.07%
72.97%
72.98%
72.76%
72.76%
72.76%
72.76%
72.76%
72.75%
72.75%

Total
184,013,792
190,391,170
200,397,596
211,095,676
228,286,388
242,205,332
254,465,529
267,868,925
289,072,121
309,367,036
344,691,987
375,173,693
401,814,302
413,666,000
420,158,673
438,265,953
459,735,026
485,226,958

2013·15 Governor's Balanced Budget

2014 Forecast
2015 Forecast

134,649,348
142,929,682

27.25%
27.25%

378,163,812
401,422,278

72.75%
72.75%

512,813,160
544,351,960

Agency Request

2013-15
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BUDGET NARRATIVE

SCHEDULE 3
Sales Forecast 2013-2015 by Month and Year

Net of Discount
Fiscal Year 2014 Sales Cost of Sales Cases
July $ 45,691,330 $ 22,115,500 269,500
August 42,645,220 20,641,100 244,550
September 40,524,540 19,614,600 244,030
October 43,923,920 21,260,000 257,650
November 40,951,000 19,821,100 243,700
December 59,645,080 28,869,600 336,490
January 36,069,600 17,458,300 221,510
February 37,421,400 18,112,600 218,910
March 40,527,790 19,616,200 234,610
April 41,132,620 19,909,000 243,920
May 42,005,870 20,331,600 243,960
June 42,274,790 20,461,800 251,450
Totals $512,813,160 $248,211,400 3,010,280

Fiscal Year 2015
July $ 48,498,220 $ 23,474,200 279,790
August 45,244,550 21,899,300 249,830
September 43,047,220 20,835,700 259,970
October 46,590,030 22,550,500 261,170
November 43,509,880 21,059,600 261,490
December 63,309,530 30,643,400 348,520
January 38,251,440 18,514,400 223,720
February 39,725,280 19,227,800 228,270
March 43,048,400 20,836,300 249,600
April 43,643,460 21,124,300 250,210
May 44,598,190 21,586,400 255,460
June 44,885,760 21,725,600 263,900
Totals $544,351,960 $263,477,500 3,131,930

Biennial Totals $1,057,165,120 $511,688,900 6,142,210

Agency Request X Governor's Budget Legislatively Adopted OLCC Revenue Budget Page 9

2013-15 lO7BF02



BUDGET NARRATIVE

SCHEDULE 4

GROSS REVENUES
2002 through 2015

Through
June 30

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

2012 Projected

2013 Projected

Liquor
Revenues

254,465,529
267,868,926
289,072,121
309,367,036
344,691,987
375,173,692
401,814,302
413,666,000
420,158,672
438,265,953
459,735,026
485,226,958

Privilege
Tax

12,677,098
13,326,597
13,665,406
13,963,978
14,850,823
15,203,958
16,086,956
16,339,768
16,754,392
16,203,500
16,794,000
17,345,000

License
Fees

3,633,996
3,151,588
3,535,615
3,739,569
4,509,318
4,038,247
4,290,056
4,628,019
4,725,715
4,574,925
4,907,500
4,907,500

Total
Revenue

270,776,623
284,347,111
306,273,142
327,070,583
364,052,128
394,415,897
422,191,314
434,633,787
441,638,780
459,044,377
481,436,526
507,479,458

2013-15 BIENNIUM ESTIMATE - GOVERNOR'S BALANCED BUDGET
2014 Porecesi 512,813,160 17,868,000 5,235,500
2015 Poreces! 544,351,960 18,416,000 5,235,500

535,916,660
568,003,460

Agency Request

2013-15
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SCHEDULES·

BUDGET NARRATIVE

PER CAPITA SALES OF LIQUOR AND VERMOUTH BY
OREGON LIQUOR CONTROL COMMISSION

Fiscal Year
Ended

June 30
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

2012 Projected
2013 Projected

Liquor and
Vermouth Sales

171,452,482
174,749,718
175,441,172
184,013,793
190,391,169
200,397,596
211,095,677
228,286,388
242,205,332
254,465,529
267,868,926
289,072,121
309,367,036
344,691,987
375,173,692
401,814,302
413,666,000
420,158,672
438,265,953
459,735,026
485,226,958

Estimated
Population
2,979,000
3,038,000
3,082,000
3,132,000
3,181,000
3,217,000
3,267,550
3,300,800
3,436,750
3,471,700
3,504,700
3,541,500
3,582,600
3,631,440
3,690,505
3,745,455
3,791,075
3,823,465
3,837,300
3,895,650
3,954,888

Per Capita
Sales

57.55
57.52
56.92
58.75
59.85
62.29
64.60
69.16
70.48
73.30
76.43
81.62
86.35
94.92

101.66
107.28
109.12
109.89
114.21
118.01
122.69

2013-15 Governor's Balanced Budget

2014 Forecest
2015 Forecast

512,813,160
544,351,960

4,015,026
4,076,079

127.72
133.55

Agency Request

2013-15

x Governor's Budget Legis1ative1r Adopted OLCC Revenue Budget Page 11

l07BF02



Oregon Liquor Control Comm
2013·15 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84500
Cross Reference Number: 84500-900-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-16 Agency 2013-16 Governor's 2013-16 Leg

Source Adopted BUdget Approved Budget Request Budget Budget Adopted Budget

Other Funds

Liquor Sales

Transfer out- Intrafund

Total Other Funds .

__ Agency Request
2013M15 Biennium

507,973

(507,973)

__ Governor's Budget
Page _

GLCC REVENUES
Governors Balanced Budget

Budget Page -12

__ Laqlslatlvely Adopted
Detail of LF,OF,and FF Revenues ~ BPR012



Oregon Liquor Control Comm
2013-15 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84500
Cross Reference Number: 84500-990-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 Governor's 2013-15 Leg

Source Adopted Budget Approved Budget Request Budget Budget Adopted BUdget

Other Funds

Privilege Taxes 32,957,892 38,020,000 38,020,000 36,284,000 36,284,000

Business Lie and Fees 8,216,151 8,100,000 8,100,000 9,429,000 9,429,000

Charges for Services 5,720 6,000 6,000 6,000 6,000

Fines and Forfeitures 1,076,769 1,100,000 1,100,000 1,042,000 1,042,000

Sales Income 699,144 575,000 575,000 650,000 650,000

Liquor Sales 869,268,547 920,369,100 920,369,100 1,024,048,000 1,024,048,000

Liquor Cost of Goods Sotd (423,055,087) (437,108,812) (437,108,812) (488,974,741) (488,974,741)

Cost of Goods Sold (10,843,921 ) (12,398,190) (12,398,190) (13,788,990) (13,788,990)

other Revenues 26,602 25,000 25,000 25,000 25,000

Transfer Out -Intrafund (128,101,562) (133,668,473) (133,668,473) (148,630,577) (146,863,648)

Transfer to Other (570,000) (654,000) (654,000) (638,000) (638,000)

Transfer to General Fund (198,570,000) (217,341,170) (217,341,170) (238,551,060) (239,540,540)

Transfer to Cities (61,279,463) (67,264,703) (67,264,703) (74,126,196) (74,479,582)

Transfer to Counties (30,656,807) (33,632,352) (33,632,352) (37,063,098) (37,239,790)

TsfrTo Human svcs, Dept of (16,256,455)

TsfrToAdministrative Svcs (42,919,530) (47,444,400) (47,444,400) (51,888,338) (52,135,708)

TsfrTo Oregon HealthAuthority - (18,683,000) (18,683.000) (17,823,000) (17,823,000)

Total Other Funds - - - - $1

__Agency Request
2013-15 Biennium

__ Governor's Budget
Pa99 _
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Oregon Liquor Control Comm
Agencywlde Revenues and Disbursements Summary
2013-15 Biennium

Agency Number: 84500
Version: Y-01-Governor's BUdget

2009-11Actuals 2011-13Leg 2011-13Leg 2013-15 Agency 2013-15 2013-15 Leg
Adopted Approved Request Governor's Adopted

Description Budget BUdget Budget Budget Budget

BEGINNING BALANCE

0025 Beginning Balance

Other Funds

REVENUE CATEGORIES

TAXES

0185 Privilege Taxes

Other Funds

LICENSES AND FEES

0205 Business Llc and Fees

Other Funds

CHARGES FOR SERVICES

0410 Charges for Services

Other Funds

FINES, RENTS AND ROYALTIES

0505 Fines and Forfeitures

Other Funds

SALES INCOME

0705 Sales Income

Other Funds

0710 LlquorSales

Other Funds

1,500,000

32,957,892

8,216,151

5,720

1,078,769

699,144

869,268,547

1,500,000

38,020,000

8,100,000

6,000

1,100,000

575,000

920,369,100

1,500,000

38,020,000

8,100,000

6,000

1,100,000

575,009

920,877,073

1,500,000

36,284,000

9,429,000

6,000

1,042,000

650,000

1,071,596,000

1,500,000

36,284,000

9,429,000

6,000

1,042,000

650,000

1,071,596,000

__Agency Request

2013-15 Biennium

__ Governor's Budget
Pago _

OLCC REVENUES
Governors Balanced Budget

Budget Page -14

__ LegislativelyAdopted
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Oregon Liquor Control Comm
Agencywide Revenues and Disbursements Summary
2013·15 Biennium

Agency Number: 84500
Version: Y-01-Governor's Budget

2009·11Actua/s 2011-13Leg 2011-13Leg 2013·15 Agency 2013-15 2013-15 Leg
Adopted Approved Request Governor's Adopted

Description Budget Budget Budget Budget BUdget

TOTAL SALES INCOME

Other Funds

COST OF GOODS SOLD

0755 Liquor Cost of Goods Sold

Other Funds

0760 Cost of Goods Sold

Other Funds

TOTAL COST OF GOODS SOLD

Other Funds

OTHER

0975 Other Revenues

Other Funds

TRANSFERS IN

1010 Transfer In - Intrafund

Other Funds

TOTAL REVENUES

Other Funds

TRANSFERS OUT

2010 Transfer Out - Intrafund

Other Funds

2050 Transfer to Other

869,967,691

(423,055,087)

(10,843,921)

(433,899,008)

26,602

128,101,562

606,455,379

(128,101,562)

920,944,100

(437,108,812)

(12,398,190)

(449,507,002)

25,000

133,668,473

652,356,571

(133,668,473)

921,452,073

(437,108,812)

(12,398,190)

(449,507,002)

25,000

134,176,446

653,372,517

(134,176,446)

1,072,246,000

(511,678,841)

(14,430,880)

(526,109,721)

25,000

148,630,577

741,552,856

(148,630,577)

1,072,246,000

(511,678,841)

(14,430,880)

(526,109,721)

25,000

146,863,648

739,785,927

(146,863,648)
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Oregon Liquor Control Comm
Agencywlde Revenues and Disbursements Summary

2013-15 Biennium

Agency Number: 84500
Version: v-ct-aovernor's BUdget

2009·11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013-15 2013-15 Leg
Adopted Approved Request Governor's Adopted

Description Budget Budget Budget Budget Budget

Other Funds (570,000) (654,000) (654,000) (638,000) (638,000)

2060 Transfer to General Fund

Other Funds (198,570,000) (217,341,170) (217,341,170) (247,033,217) (250,169,346)

2070 Transfer to CIties

Other Funds (61,279,463) (67,264,703) (67,264,703) (76,642,577) (78,275,584)

2080 Transfer to Counties

Other Funds (30,656,807) (33,632,352) (33,632,352) (38,321,288) (39,137,791)

2100 Tsfr To Human svcs, Dept of

Other Funds (16,256,455)

2107 Tsfr To Administrative Svcs

Other Funds (42,919,530) (47,444,400) (47,444,400) (53,649,805) (54,792,909)

2443 Tsfr To Oregon Health Authority

Other Funds - (18,683,000) (18,683,000) (17,823,000) (17,823,000)

TOTAL TRANSFERS OUT

Other Funds (478,353,817) (518,688,098) (519,196,071) (582,738,464) (587,700,278)

AVAILABLE REVENUES

Other Funds 129,601,562 135,168,473 135,676,446 160,314,392 153,585,649

EXPENDITURES

Other Funds 128,101,562 133,668,473 134,176,446 158,584,568 151,855,824

ENDING BALANCE

Other Funds 1,500,000 1,500,000 1,500,000 1,729,824 1,729,825
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BUDGET NARRATIVE

DISTILLED SPIRITS PROGRAM -001
OLCC 2013-15 Governor's Balanced Budget

ORGANIZATION CHART

DISTILLED SPIRITS
PROGRAM

I

I

001-40-00-00000 001-20-00-00000 001-30-00-00000
RETAIL SERVICES PURCHASING VVHOLESALESERVICES

POS FTE POS E:!]; POS FTE
2011-13 8 8 2011-13 3 3 2011-13 60 56.13
2013-15 8 8 2013-15 4 4 2013-15 59 56.00
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DISTILLED SPIRITS PROGRAM SUMMARY - PROGRAM 001
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The 2013-15 budget development process is guided by the Governor's principles relying on budget outcome area's for the allocation
of budgetary resources. The Distilled Spirits Program has been assigned to the "Economy and Jobs" outcome area. Strategy 1 for the
Economy and Jobs outcome is to focus on sustainable business development with creative partnerships. The Distilled Spirits
Program partners with producers, wholesalers, and independent retailers to provide economic growth and a self-supporting system to
align with the desired allocation of budget resources.

The Distilled Spirits Program promotes the public interest through the responsible sale of alcoholic beverages - the OLCC's core
mission. The program does so by making bottled distilled spirits available for purchase by Oregon's citizens, visitors, and the
hospitality industry in a managed, efficient and business-like fashion. The program's functions are an essential part of the state's

. strategy to protect the public safety while supporting economic development. The state's distilled spirits retailing system supports
the viability of small entrepreneurs, along with the larger hospitality and alcoholic beverage industries, as they create a stable
economic and employment base for the state. The sale of distilled spirits also generates revenue that OLCC distributes to the state
General Fund and to local govermnents.

A major issue facing the OLCC's distilled spirits program is how to manage resources and gain efficiencies to keep pace with the
changing, growing marketplace, and within the state budget framework. The OLCC anticipates the next ten-year growth cycle, and
is planning on how to accommodate future marketplace growth efficiently and effectively.

The OLCC has applied several strategies to this challenge, and sales performance shows the strategies' success. Case sales of
distilled spirits in Oregon have grown an average of 4.29 percent per year over ten years. Sales revenue continues to grow even
faster than case sales, averaging 6.15 percent for the same period. Customers' special orders for products outside the regular
product line continue to be a small but significant portion of sales. For 2011, OLCC processed more than 6,000 special orders. The
more responsive and timely OLCC can meet marketplace demands and changes, the more efficiently the system can meet liquor
agent, citizen and industry needs. The 2013-15 policy option packages reflected this systems-approach, business-based philosophy
in the program's methods. Adopted packages would enable OLCC to meet consumer, industry and business needs and realize
potential revenue for the state and local govermnents.
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BUDGET NARRATIVE

Program organization and activities
To accomplish its mission, the program centrally purchases, warehouses, and distributes bottled distilled spirits to Oregon's - as of
April 2012 - 249 liquor stores. The program oversees the liquor agents' operation of the liquor stores, and coordinates the liquor
commissioners' appointment of and contracting with these private business individuals to operate the stores as retail contractors.
Through this system, the OLCC provides a varied and balanced inventory of distilled spirits brands to the public. Through oversight
of retail operations, the program ensures responsible sales in the liquor stores and excellent customer service to those shopping in the
liquor stores. Program management collaborates with its stakeholders, to understand their needs and problem solve constructively
together. OLCC representatives are visiting liquor stores, trade conferences and industry members more frequently, as part of
OLCC's continued outreach focus in 2013-15.

The Distilled Spirits Program provides economies of scale and eliminates additional "middle-man" markup by providing both
wholesaling and retailing functions. More detailed descriptive narratives on the divisions and functions follow this summary. In
addition, please see the Store Operating Expenses Fund, Program 005 section in this budget book.

Purchasing (subprogram 20) staff work closely with Retail Services to provide distilled liquor to customers. Purchasing staff order
bottled spirits produced throughout the world. Staff monitor trends in sales, review new liquor items several times a year and
identify slow-selling products to eliminate from inventory. They work closely with industry representatives to stay informed about
new products and trends.

The Wholesale Services Division (subprogram 30) manages warehousing and provides customer service to the retail liquor store.
The OLCC operates a distribution center composed of two warehouses which provide centralized distribution and warehousing
services for the state liquor operation. The center receives the liquor shipments ordered by Purchasing. Distribution center staff
manage the warehouse crews to ship, store and receive millions of cases of liquor, keeping it secure until ordered by a liquor agent.
The crews fill merchandise requests and arrange for common carrier shipment to the store. The distribution center staff settle claims
for damaged and defective goods returned by stores.

The Retail Services Division (subprogram 40) oversees the operation of the liquor stores. Retail Services staff work closely with
liquor store agents so they know how to apply liquor regulations and retail operating procedures to their store operations. Staff assist
in managing the state's liquor inventory to make sure product is readily available to customers. The liquor agents receive monthly
payments from the store operating expenses fund that they use at their discretion for the stores' operating expenses. The OLCC does
provide some specific supplies to the stores; these OLCC expenses associated with supporting liquor stores appear in Liquor Sales
Support, subprogram 42 (that narrative follows). Beginning with the 1999-2001 biennium, OLCC expenses associated with
supporting liquor store bank (credit and debit) card acceptance were converted from the administrative limitation to non-limited
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BUDGET NARRATIVE

funds by the Legislature. However, the Legislature reverted back the funds to the OLCC administrative limitation beginning with
the 2005-07 biennium (reported in subprogram 24). OLCC proposed Policy Option Package No.1 02, Ensure Bank Card Services,
to make bank card expenses a non-limited budget item, but was not adopted in the Governor's Balanced Budget. Please refer to that
package for the details of the request.

Ol.Cf: also proposed Policy Option Package No. 104, "Agents Affirmative Apprenticeship Program" to remedy any potential
inequities and to attain a population of liquor agents that more closely reflects the diversity of the state of Oregon. This package was
approved in the Governor's proposal

B. BACKGROUND

In 1933, the Knox Act created the alcohol "control system" in Oregon. Oregon chose a "control system" to make alcohol available
in a regulated, managed enviromnent, and to avoid the abuses that led to the national Prohibition movement. Since the Knox Act,
Oregon's system has evolved in response to changing enviromnents. The original retail system, with its larger stores operated by
state employees, was convertedto a completely agent-run system by the early 1980's. With Measure 5 reductions to this program in
the 1990's, the program began in earnest to reduce administrative costs by reassigning OLCC staff duties, streamlining, and
incorporating more efficient, modern technology. The program continues to contain administrative costs through greater
efficiencies.

The last several biennia, the Distilled Spirits Program has focused on modernizing operations, meeting higher customer
expectations, and responding to industry's long-term growth trends. OLCC has been revitalizing its product selection processes;
managing the product line to be more responsive to the market and carry more variety; enhancing its distribution center's systems
and equipment - relying more on electronics, computerization and automation to gain efficiencies while minimizing needs to
increase staffing levels; acquiring a second warehouse to store most of its bulk case storage and make room for efficiencies from
adding conveyors in the first warehouse; raising OLCC's expectations of agents in their choice of store locations and appearance to
meet customers' expectations; creating incentives for excellent liquor store operation (e.g., allowing appointment of outstanding
agents to more than one store location); adding liquor stores in underserved areas; giving liquor agents more professional advice on
how to meet customers' growing expectations; allowing non-licensee customers to use bank cards in liquor stores; conducting pilot
projects for applying the Oregon liquor store model to new situations (satellite locations and corporate agents); and changing
organizational structures to enable divisions to work more effectively with each other.
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BUDGET NARRATIVE

In general, the Distilled Spirits Program continues to take a more business-like supply chain and systems model approach to
wholesaling and retailing distilled spirits, with more long-term planning. In January 2010 the chairman of the OLCC appointed the
Retail Enterprise Review Committee to evaluate new policy ideas for the distilled spirits retail system. The committee membership
equally encompassed all areas of the alcohol beverage industry and public safety arena. The focus of the committee was to make
recommendations on how to enhance the independently operated retail operations and liquor stores within the existing context of a
control state system. The result of this effort was to make changes effecting who is eligible to be an independent agent to include
corporations, improving the resignation buyout for Liquor Agents and allowing agents to sell beer and wine at liquor agencies.

C. EXPECTED RESULTS

The program plans to continue to:

• Modernize a system through applying best business practices and modern technology

• Strengthen relationships with stakeholders such as liquor agents and suppliers

• Ensure the program has the staff and equipment needed to meet growing sales demand

• Provide superior, high quality customer service to all stakeholders - consumers, agents, licensees, suppliers, and
government.

The program will provide the buying public and licensees from the hospitality industry with approximately 249 agent-operated
liquor stores across the state, offering 1,800 regular product line and 800 special order distilled spirits items in 2011. The program
projects more than 2,000 regular products and 1,300 to 1,400 special order distilled spirits items in 2013-15.

The Governor's Balanced Budget forecasts $1,071.5 million in total gross sales in 2013-15 with 6.1 million cases handled without
the expenditures included in package 103. The requested Policy Option Package No.l03, Sortation, was proposed to provide
authority for the OLCC to construct and implement infrastructure improvements for the sortation of liquor orders. This project is
part of the planning for future growth and would have allowed the OLCC to continue meeting the demands of the consumer and the
industry into the foreseeable future. Without this improvement, OLCC expected that growth in liquor sales would be limited to
$1,024.0 million. The Governor's budget assumes the gross revenue projections, but did not approve expenditure authority for the
implementation of"Sortation". Please see the following narrative for a detailed description of the proposal.
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BUDGET NARRATIVE

The OLCC has used the following measures to evaluate how well the Distilled Spirits Program provides retail and wholesale
functions:

• Cases handled - the number of liquor cases handled daily per distribution center staff

• Stock availability - rate of product in-stock availability in the distribution center when an order is placed by a liquor
agent

• Inventory turnover - number of turns ofproduct inventory

• Agents' evaluation - percent of liquor agent annual performance evaluations that receive an "outstanding" score.

• Net profit margin - the net profit margin of OLCC Distilled Spirits Program

The OLCC anticipates its 2009-11 surcharge of 50 cents per-bottle will be extended for 2013-15 and projects to generate $32.4
million as a result. The Governor's Balanced Budget spirits revenue forecast of $ 1.07 billion in total gross sales includes the
surcharge estimate. Based on the Governor's budget the Distilled Spirits Program will handle 6.1 million cases of spirits.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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PURCHASING - SUBPROGRAM 20
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Purchasing Division is responsible for ensuring that adequate appropriate inventories and a varied selection of liquor products
are available to meet customer demand. This function is a vital component of the system that makes distilled spirits available to
Oregon consumers. OLCC division staff monitor changes in the suppliers' product lines and manages the OLCC product line. Staff
determine OLCC order quantities by regularly reviewing sales history, sales forecasts, inventory on hand and order quantities, and
service level expectations. They maintain liquor price quotes from suppliers and supplier discount offers and post the state's retail
liquor prices.

The division continues to look for ways to enhance customer service and meet consumer needs in this growing and increasingly
sophisticated and varied distilled spirits market place. It looks to make up-to-date product information more readily available and
accessible to liquor agents (retail liquor store contractors) and the general public. As part of this effort, the program designed a
technology system to capture liquor store distilled spirits retail sales information more frequently - by item, on a daily basis. With
this up-to-date information, the OLCC is looking to improve service to customers by letting the public know through the OLCC
website which products are in stock and at which stores, statewide. The division will continue to develop ways to make information
more readily available and useful.

B. BACKGROUND

The powers and duties of the OLCC are defined in ORS 471.705 through 471.810. Under these statutes, the OLCC is authorized to
control the manufacture, possession, sale, purchase, transportation, importation and delivery of distilled spirits (ORS 471.730). The
OLCC is also authorized to set retail prices for distilled spirits (ORS 471.745) and to have, in stores and warehouses, the quantities
and kinds ofproduct reasonably required to supply the public demand (ORS 471.750).

In the 1993-95 biennium, the OLCC converted to a bailment warehouse system. Under this system, suppliers stock merchandise in
the OLCC warehouse. State-owned inventory in the distribution center's warehouse is minimized. In most instances, the OLCC
purchasing staff sends suppliers suggested bailment replenishments rather than purchase orders. Then staff request permission from
suppliers to withdraw their stock from bailment as needed for the OLCC to fill retail store liquor orders. Twice a month, after orders
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BUDGET NARRATIVE

are shipped, the aLCC sends combination purchase order/invoices to the suppliers notifying them of items withdrawn from bailment
that are due to be paid.. With the bailment system, the state continues to own a small portion of the warehouse inventory for
investment income from purchasing temporarily discounted items.

Since 2007-09, to build on the benefits of central oversight, the Purchasing staff report directly to the Deputy Director who is also
the Distilled Spirits Program Director. The Wholesale Services Manager and the Retail Services Division Director also report
directly to the Deputy Director. The Purchasing Division still continually seeks more efficient ways of doing business and using
technology to avoid needing more purchasing staff despite increased number of items, a growing complexity in the marketplace, and
increased product demand.

C. EXPECTED RESULTS

As of fiscal year 2010-11, the aLCC distribution center maintained product in-stock levels at an average of 99 percent or better.
This means liquor store orders are filled as requested and are rarely out of items. Customers can consistently find their desired
distilled spirits when shopping at the stores. The division expects this service level to continue in 2013-15.

The industry continues its trend to introduce many new products, such as higher-priced specialty items. Customers have responded
enthusiastically to the greater diversity of products. Because the suppliers continue to own most of the product in the aLCC
bailment distribution center, and the state owns the inventory in the retail stores, the contracted liquor agents (private-business
people operating state liquor stores) can afford to carry an excellent and varied selection of products, often more than most stores
carry in open, or privatized, states. The aLCC continues to expand its product line in response to the industry's creation of new
products. In 2011 the aLCC distribution center is carrying about 1,800 listed items, plus special orders and one-time buys, bringing
the total to more than 2,000 items. aLCC anticipates the product line will be more than 2,000 products, plus 1,300-1,400 special
order items, in 2013-15.

By continually evaluating the product line, the division provides the public with new liquor products as they are introduced, and
eliminates non-performing items. This helps ensure the state's investment in liquor inventory will optimize profits for the state, and
customers have the products they desire.
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D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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BANK CARDS - SUBPROGRAM 24
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

Since the 1995-97 biennium, the Legislature approves funds for liquor stores to accept bank cards. Liquor store customers may
choose to use their bank cards (credit and debit cards) when they shop in liquor stores. OLCC pays the bank transaction fees and the
rental charges for bank card processing equipment in the liquor stores. This funding supports a popular convenience for over-the
counter liquor store customers. The Agency Request Budget recommended converting the OLCC's bank card limitation to non
limited, other funds. This conversion would recognize that bank card fees and expenses are variable costs correlated with sales and
independent purchase decisions by customers. Those costs are outside of OLCC's control. However, the Governor's balanced
Budget did not adopt this proposal.

The OLCC's bank card-related expenditures grow as the sales of distilled products grow. Bank-fee expenditures vary depending on
how many customers use bank cards and the nature and volume of their purchases. Customers' bank card use continues to increase
as apercentage of overall liquor sales. In fiscal year 2000, bank card sales were 28 percent of total consumer sales. By fiscal year
2007, they had grown to 57 percent. For fiscal year 2012, through March, bank card sales are 63 percent of total consumer sales.
Consumers continue to shift towards bank cards and away from cash/checks, due to the convenience of cards. Customers using cards
tend to buy higher-priced liquor products than customers using cash or checks, bolstering liquor revenues. OLCC expects these
trends to continue into the future. The OLCC's bank card expenses are a function of customers' choices when buying distilled
spirits, and varies accordingly.

B. BACKGROUND

Before the mid-1990s, liquor stores did not accept any bank cards. A 1993 legislative budget note directed the OLCC to study bank
cards during 1993-95. The OLCC did a pilot study, developed a plan, and projected revenue and expenditure effects. Based on that
information, the Legislature approved $425,000 to phase in implementation during 1995-97. The OLCC projected that additional
revenue would offset both one-time implementation and ongoing operating costs, because customers tend to buy higher-priced
products when using bank cards. The Legislature approved the funding if the liquor commissioners would approve an administrative
rule change to allow stores to accept the cards. The liquor commissioners approved the rule change on April 25, 1995. By the end
of fiscal year 1996, all stores choosing to be in the program received equipment and training and started accepting bank cards.
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From the beginning, bank cards were popular with customers. More and more liquor agents wanted to take bank cards to meet
consumer needs. As the program grew, the OLCC needed more limitation authority to pay the transactions fees. OLCC repeatedly
asked for more limitation authority, including making Emergency Board requests. In these requests, OLCC asked to spend some of
the increased liquor sales revenue to pay for bank card transactions that helped to fuel the revenue increase.

The 1999 Legislature regarded bank card expenses as a variable cost of doing business. Vendors' fee rates and customers' buying
decisions set the expense level, not the OLCC. The 1999 Legislature shifted, the bank card budget to a "non-limited" fund. But, the
2005 Legislature said that bank card budget should be a limited item. The 2005 Legislature re-established a bank card expenditure
limitation.

For 2013-15 Governor's Balanced Budget did not adopt Policy Option Package No. 102, Ensure Bank Card Services, which
recommended changing the funding back to non-limited. If adopted, OLCC would have had funding immediately available for bank
card expenses at all times, even as they vary through the biennium.

C. EXPECTED RESULTS

For 2013-15, the OLCC will continue to allow customers to use alternative methods of payment, by enabling liquor stores to accept
Visa, MasterCard, Discover and debit cards as demanded by the retail customer.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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WHOLESALE SERVICES - SUBPROGRAM 30
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The OLCC operates a distribution center for centralized distilled spirits distribution and warehousing services for the state liquor
operation. This centralized distribution function enables economies of scale for the OL9C's wholesale services which support the
retail store functions. Responsibilities of the division are to manage and execute effectively and efficiently these functions:

• Receive, ship and store all incoming shipments ofdistilled spirits to the state of Oregon
• Verify and maintain records of products received in each shipment
• Participate in inventory control
• Ensure security for inventory
• Schedule order-picking sequence and pick orders for shipping
• Ship distilled spirits via common carrier to all Oregon retail liquor stores

B. BACKGROUND

The OLCC maintains and operates a centralized distribution center in Milwaukie. The distribution center has two warehouses -- the
first, a 124,000 square-foot main warehouse/shipping center and the second, a 106,000 square-foot "Milport" storage warehouse.
The first warehouse was filling beyond capacity because of the growing business. OLCC bought the second Milport warehouse in
2007. OLCC then moved most of its bulk case storage to the second warehouse. This created room in the main warehouse for
another full-case conveyor line and a longer split-case (repack) conveyor, improving shipping efficiencies. OLCC staff move
product as needed between the buildings.

Both warehouses have floors arranged in a grid system similar to blocks and streets in a town. This grid system is used to assign
each space a unique storage address, a location identification number. Three of the main warehouse's four conveyors, as well as the
storage system, are laid out according to product demand. Warehouse management system (WMS) software keeps track of all
products and their assigned locations, using secure radio frequency (RF) technology across both warehouses. The liquor industry
nationally, and the OLCC distribution center, relies more and more on electronic systems for product movement. SCCIUPC
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(shipping container code/universal product code) bar coding is the language of the industry for ordering, shipping, and receiving,
eventually replacing the proprietary packaging labels the OLCC still relies on to identify cases of liquor.

In 2002-03, staff modified the existing computerized merchandising business system(MBS), improving operating parameters. The
MBS system lets OLCC electronically receive goods into either warehouse and identify storage locations while staff are moving
product off the floor. They can identify storage locations and process orders without using paper-based process. The conveyor
system and the warehouse management system create efficient product movement. Picking, assembling, verifying, and delivering
complex orders to waiting trucks happens at an average rate of approximately 1,000 cases per hour. This rate rises during peak sales
periods because larger orders create more efficiency. Workers must pick orders in sequence, one at a time. Each of the four
conveyors must follow the same picking sequence to allow the four segments to merge into one order for loading into the common
carrier trucks. The outbound volume during December 2011 averaged 12,500 cases per 12·hour shipping day. But, the main
warehouse can physically only use one shipping door at a time

The 2007-09 Budget provided more staff and other resources to keep up with the growing demand for spirits. Adding the Milport
facility let OLCC have more volume and variety of inventory. This has virtually eliminated out of stocks and improved customer
service.

The Distribution Center handles more cases, a more diverse product line, and a large number of stocked liquor items. Customers
desire more specialty holiday items. The greater number of different items puts more of a burden on the distribution center, because
proportionately fewer products can be handled as bulk items. Maintaining adequate product selection and quantities is important to
fill liquor store orders and meet consumer's needs. .

The 2007-09 and the 2009-11 Legislatively Approved budgets gave the distribution center more equipment and staffing to meet
customer demand and realize the revenue stream. However, sales trends show more potential growth for 2013-15 and beyond.
While staffing levels appear adequate, OLCC calculates the limitations in the physical plant will ultimately hold OLCC back from
meeting anticipated future demand. Additional funding is needed to improve the physical plant limitations. OLCC has developed a
plan to expand the shipping capacity of the Milwaukie site that would allow more efficient use of the storage space, increase the
efficiency of the product fulfillment cycle and meet the needs of the Distribution Center for the next ten years. OLCC proposed
Policy Option Package 103, "Sortation" in the 2013-15 Agency Request Budget to meet the growing demands of the spirits
industry. The Governor's Balanced budget did not approve additional limitation for the implementation of sortation. Please see the
following narrative describing the package.
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The OLCC provides stewardship of the physical site, too. In 1999-200 I, OLCC replaced part of the warehouse roof, repaired and
repainted the warehouse exterior, and fixed the warehouse floor. During 1999-2001, the OLCC filled in an unused train well in the
warehouse. In 2003-05 the OLCC made emergency repairs to the 1977 warehouse addition. In 2005-07 the OLCC added storage
racking and upgraded the sprinkler system to protect vendor-owned inventory from potential fire loss. The December 2006
Emergency Board approved funding for OLCC to purchase the Milport warehouse, to meet storage needs for the next ten years.
These facilities enable OLCC to continue responsible stewardship of the $30.0 million bailment inventory and $0.5 million state
owned inventory stored in the distribution center.

C. EXPECTED RESULTS

The OLCC anticipated its 2009-11 surcharge of 50 cents per-bottle will be extended for 2013-15 and projects to generate $32.4
million with the approval of Package 103 "sortation". The Agency Request Budget spirits revenue forecast of $ 1.071 billion in
total gross sales includes the surcharge estimate. Based on the forecast the Distilled Spirits Program will handle 6.1 million cases of
spirits.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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RETAIL SERVICES DIVISION - SUBPROGRAM 40
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Retail Services Division oversees the operation of the statewide retail distilled spirits business. As of spring 2011, the system
includes 249 retail liquor stores located throughout Oregon. Independent businesspeople contract with OLCC to operate the stores
as liquor agents (retail contractors). The Retail Services Division manages the retail function for the state and oversees these
contracted liquor agents.

State statutes, administrative rules, liquor agents' contracts and the OLCC retail operations manual provide the guidelines and
requirements for store operations. Day to day, Retail Services staff work closely with agents to help them understand and follow
liquor regulations and store operating procedures. Staff assist agents in managing the state's investment in inventory. They make
sure enough merchandise is available to meet customer demands while optimizing investment dollars. Agency staff oversee agents
in sales, cash control, customer service, upgrading store appearance, layout, signing, and displays. Staff work to understand liquor
agents' changing needs and respond to their concerns. Staff explore updating procedures, technology and policies. They advise
agency administration and commissioners on their policy decisions affecting agent contracts and compensation administration.

In 2009, OLCC and stakeholders saw the need for system and process improvements. Several forums have been implemented to
address those needs. Forums such as The Retail Partners Council (agents and OLCC staff) and the Retail Enterprise Review
Committee (liquor agents, grocery industry representatives, distilled spirits industry members, public safety officials, legislators and
OLCC staff) were formed to continually evaluate new policy ideas and ways of enhancing the current business model. These
stakeholder groups have addressed creative solutions to the changing business dynamics with ideas such as allowing stores the
flexibility to sell more types of products, including beer and wine, allowing corporations (including grocery stores) to compete with
individuals for appointment as liquor agents, and overall general program flexibility in relation to seasonal/satellite stores.

The division continues to focus on developing and implementing a retail business plan to modernize the system. The plan calls for
continuously enhancing and modernizing the system.

In 2001-03, OLCC completed a new retail interface, called OLAS, to allow two-way electronic data communication between OLCC
and liquor stores. In 2005-07, OLCC staff designed and developed a software system to receive and report out daily sales and
inventory data from liquor agencies as well as send liquor product orders and inventory reports back to OLCC. In 2007-09, Retail
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Services Division and OLCC information technology staff implemented this new system and OLCC staff continue to exparid the
report capabilities of this new technology. To date, 100 percent of the liquor agents use the new aLAS system to directly
communicate with OLCC for varying data needs.

B. BACKGROUND

In 1933, the Knox Act created the control system in Oregon. Oregon law gives the Oregon Liquor Control Commission the sole
authority to sell distilled spirits by the bottle. Minors and visibly intoxicated people tend to use less alcohol in a controlled
environment. The system promotes responsible sales and consumption of alcoholic beverages, benefiting the citizens of Oregon
while providing revenues for the state's General Fund, cities and counties.

C. EXPECTED RESULTS

The 2013-15 Governor's Balanced Budget will facilitate the division making more progress in accomplishing its goal of applying
good business principles to liquor store operations to:

• Promote agents' entrepreneurial skills

• Meet the needs of stakeholders - including customers, government, and the public

• Modernize and enhance the state retail system business model

The specific goals are to:

• Enhance customers shopping experience

• Provide one stop, attractive and friendly shopping environments

• Provide excellent customer service

• Create potential ways to enhance revenue growth
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• Establish and maintain a performance based compensation system for liquor agents

• Excel in liquor law compliance

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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LIQUOR SALES SUPPORT - SUBPROGRAM 42
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Distilled Spirits Program has an ORBITS organization structure that captures specific OLCC expenses associated with
operating the liquor retail business. This structure, called "Liquor Sales Support," reflects many expenses incurred to support the
retail stores operated by contracted agents.

In 2013-15, the OLCC is providing agents with the following, which the OLCC pays from the liquor sales support subprogram/cost
center:

• Bank deposit slips
• Order guides, inventory sheets, etc.
• Movement of store fixtures and safes during store relocations
• Directory listings for store locations (White Pages) and OLCC telephone service lines for liquor store agents

In 2011-13 the OLCC migrated to electronic versions of the following:

• Product Price Lists
• OLCC Retail Services Newsletter
• Top 100 Items List
• New Items List
• Retail Operation Manual

OLCC staff will continue to refine this list as a resource to contracted agents.

B. BACKGROUND

Beginning with the 1987-89 Legislatively Approved budget, the OLCC, with the support of legislative staff, began to break out
certain program operating expenditures - such as postage and supplies that directly support liquor agencies - into a separate cost
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center. The types of expenditures included in subprogram 42, Liquor Sales Support, fit into the category of expenses normally
incurred by private retail businesses.

C. EXPECTED RESULTS

Please see the Distilled Spirits Program Summary narrative for detail about the Governor's Balanced Budget.

The Distilled Spirits Program expects to continue to provide agents with the supplies they need. (Please see Distilled Spirits
Program summary and the Store Operating Expenses Program narratives for the expected results of agent-operated liquor stores.)

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accord with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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THE GOVERNOR'S BUDGET DOES NOT RECOMMEND THIS PACKAGE.

Ensure Bank Card Services
OLCC 2013-15 Agency Request Budget

Policy Option Package No.1 02, Agency Priority No.2

A. PACI{AGEPURPOSE

Since the 1995-97 biennium, the Legislature approves funds for liquor stores to accept bank cards. Liquor store customers may
choose to use their bank cards (credit and debit cards) when they shop in liquor stores. OLCC pays the bank transaction fees and
the rental charges for bank card processing equipment in the liquor stores. This funding supports an increasingly popular
convenience for over-the-counter liquor store customers. This package requests a change in how this funding is structured, to
assure OLCC's responsiveness to business needs.

The OLCC's bank card-related expenditures grow as the sales of distilled products grow. Bank-fee expenditures vary depending
on how many customers use bank cards and the nature and volume of their purchases. Customers' bank card use continues to
increase as a percentage of overall liquor sales. Bank cards have become a common, convenient form of consumer payment.
Bank card use has risen from 10 percent of customer (non-licensee) sales in liquor stores, when first approved in fiscal year
1997. In fiscal year 2012, bank cards represent 63 percent of customer (non-licensee) liquor store sales.

The OLCC's 2011-13 Legislatively Adopted Budget continues having a fixed limitation for bank cards. This package proposes
removing the fixed limit so that OLCC has the flexibility to meet this cost of doing business. Bank card fees directly relate to
the customer's purchasing decisions at the time of sale. The same customer may elect to pay cash, use a debit card or a credit
card upon each individual visit to a liquor agency. Bank card expenditures are also a function of the quantity and sales value of
the individual customer's purchase decision. The higher the purchase value, the higher the associated fees assessed by the credit
card processor. The OLCC has no control over the timing or volume of fees associated with the use of bank cards in a liquor
store. The fees, controlled by a state-wide contract issued and managed by the state Treasury, are a variable cost of doing
business.

OLCC forecasts an estimated expenditure limitation for bank card fees during the biennial budgetary process. OLCC records
expenditures against as the charges are billed. If customers use cards less than expected, or if overall sales are less. OLCC can
allow liquor agencies to accept bank cards from over-the-counter customer bank card without new restrictions. But, if bank card
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use is greater than forecast, OLCC must adjust policy to stay within bank card budget limitation. OLCC must limit the use of
until the Legislature or the E-Board is available and approves additional limitation If OLCC did not have enough bank card
budget, it would limit bank card acceptance to only the largest liquor agencies. This would have the effect of creating a two-tier
system for customer service at liquor agencies. This could affect income for agents of smaller liquor stores, and possibly of
overall state liquor sales. Customers using bank cards tend to buy more expensive product with higher gross profit margins.

B. HOW ACHIEVED

This Ensure Bank Card Services package, when approved, will allow the OLCC to pay for bank card fees for the purchase of
spirits by consumers without an artificial limitation cap. Approval of this package will recognize bank card fees and expenses as
a variable cost correlated with sales and the independent purchase decision by customers. Bank card fees will be viewed
similarly to other variable costs of doing business, such as purchasing product (cost of goods sold) and freight costs. Approval of
this package will restore the non-limited status of these expenses as recognized by the 1999 Legislature.

C. STAFFING IMPACT

This package does not request any changes to FTE or positions.

D. QUANTIFYING RESULTS

The OLCC will monitor payments to ensure that expenditures are only for fees charged through the state Treasury for the use of
bank cards at contracted liquor agencies. Expenditures will be reported as a separate line item in the books of account. The use
of bank cards contributes to improved customer satisfaction. OLCC will monitor the annual customer satisfaction survey to
ensure that customer needs are being met by operations policies.

E. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits,
license fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects
this revenue in accordance with ORS Chapters 471 and 473.
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THE GOVERNOR'S BUDGET DOES NOT RECOMMEND THIS PACKAGE.

Sortation
OLCC 2013-15 Agency Request Budget

Policy Option Package No. 103, Agency Priority No.3

A. PACKAGE PURPOSE

The state's distilled spirits retailing system supports the viability of small entrepreneurs and the larger hospitality and alcoholic
beverage industries in Oregon. These businesses help create a stable a stable economic and employment base for the state. The sale
of distilled spirits also generates revenue that OLCC distributes to the state general fund and to local governments. Consumers'
support of Oregon's control state system depends on their continued satisfaction with how well the system provides the products
they want in a convenient retail system. The control system is designed to make distilled spirits available while protecting the public
safety.

The OLCC requests additional equipment and resources to accommodate the increasing demands placed on the state's Distilled
Spirits Program. The continuing increase in demand is from consumers continuing to shift their alcohol preference to distilled
spirits, combined with a projected 1.3 percent year-over-year growth in population. The additional equipment will allow OLCC to
meet consumer needs and realize potential revenue for the state in the next ten years. OLCC needs to take steps now to have the
necessary infrastructure in place for the years to come. Funding will be from the realizing of potential revenue, which would
otherwise be lost.

OLCC needs additional equipment to meet the increase in demand. Infrastructure limitations in the physical plant will hold OLCC
back from meeting anticipated demand unless OLCC makes changes in 2013-15. Infrastructure improvements and support are
needed for an efficient, long-term solution to meet expected demand for product.

Customer demand will have the OLCC distribution center handling 6.1 million cases during the 2013-15 biennium. The OLCC
expects case movement to increase more than 440,000 cases in the 2013-15 biennium compared to 2011-13. The distilled spirits
industry continues to increase significantly their product lines, in turn making OLCC's product handling more complex; the OLCC
distribution center handles and stores a much more diverse product line to meet consumer desires. Population and tourism increases
and consumers' long-term trend of purchasing more expensive, premium products means this does not translate into equivalent per
capita consumption increases.
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Over time, OLCC has made improvements to the distribution center and its equipment. Built in 1954, the main warehouse has seen
cases handled grow from 846,000 to the projected 5.7 million in 2011-13. To accommodate 56 years of growth using the same
facility, periodically OLCC has expanded the facility (1979, 2007), installed conveyors (1972), added handling equipment
(ongoing), installed storage racking (ongoing), and a Warehouse Management System (WMS, 2002) to maximize efficiencies in
storage and shipping.

Each of these improvements has helped OLCC stay ahead of the growth in shipping volume. The conveyor installation in 1972
modernized case flow through the distribution center. The WMS allowed the storage and movement of a product line that had
grown in complexity far beyond the capabilities of the previous system. In 2007, the addition of a second warehouse, the Milport
facility, helped to meet the bulk storage demands of the growing bailment inventory. This storage ensures OLCC has product in
stock and ready to ship when liquor stores need it, reducing stock levels in retail liquor stores and safeguarding the state's inventory
investment as well as reducing liquor agents' additional storage space expenditures. The Legislature approved limited duration
positions in 2005-07 and then approved these positions as permanent warehouse workers starting in the 2007-09 biennium.
Additional staff gave OLCC flexibility in creating extra shifts. Then more staff were needed to provide adequate staffing at both
warehouse facilities and to manage product movement between the two warehouses. The additional staff were approved by the
Legislature for 2009-11.

OLCC needs to modernize its conveyor system to allow for increased through-put of products. OLCC's ability to ship product to
the 249 retail liquor stores is constrained by its conveyor system's current configuration. While the conveyor has been upgraded and
expanded several times since its original installation in 1972, the system still follows the original work flow design and
technological process. Product is picked on individual conveyors in order sequence. This linear sequence is followed on all
conveyors and product is merged from four lines into one order and sent to waiting trucks, one order at a time. This limit of one
order shipping from one door is a major constraint. In concept this is the same as a major retail grocer having only one check stand.
The addition of sortation will allow the distribution infrastructure to be modernized to meet demand for distilled products for the
next ten years.

B. HOW ACHIEVED

OLCC requests limitation authority to create a sortation system in 2013-15. Adding sortation capability to the facility's main
warehouse conveyor system and WMS would expand the distribution center's order processing and shipping abilities. Minor
upgrades to the WMS would allow the software the capability to group multiple orders, create combined picking requests,
consolidate picked items, and then separate the picked items back to individual orders and divert them to multiple doors. Sortation
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will allow for efficiencies to be gained in both picking orders and shipping orders. Picking of outbound orders is now done one
order at a time by traveling around a conveyor line and placing cases onto it. This is repeated for each order. Sortation will allow
for multiple orders to be joined together at the picking locations, reducing travel time and maximizing picking from each stop. At
shipping, the addition of sortation to the conveyor system will allow crews to use multiple doors simultaneously, increasing the rate
of output.

This agency budget request sortation system comprises a number ofelements: modifying the existing physical facility, acquiring and
installing conveyor equipment, and making minor upgrades to the existing WMS software. The existing facility would be modified
to automate shipping doors; upgrade the electrical carrying capacity; construct raised platforms for scanners; add workstations to
enable staff to monitor and control the consolidation and flow of product; and the retro fitting of existing racking and equipment to
facilitate new traffic patterns. The existing conveyor system would have to be substantially rebuilt to increase accumulation ability;
redirect the flow of product, add diverters to move product to the correct destination; create output points for the multiple shipping
doors; and to have controller equipment added to allow variable speeds on the conveyor system.

Processing 250 more cases per hour will translate into 25 percent shorter shifts for shipping. Then aLCC could ship greater
volumes to its customers in less time, helping meet liquor stores' needs for receiving products, both in timeliness and quantity.
aLCC will be able to accommodate future sales volume growth within the same facility, no longer limited by the single shipping
door constraint. The sortation system will allow aLCC to meet consumer demand for distilled spirits, reduce the need for additional
staff in future biennia and avoid negative impact on the revenue stream distributed to state and local government.

aLCC requests limitation authority to build and configure a sortation system to better use the distribution center to meet future
demand. aLCC estimates the following schedule and costs in 2013-15:

July 2013 RFP released to the public
August 2013 RFP closes, proposals evaluated
September 2013 Vendor selection
November 2013 Contract signed and awarded
January 2014 Construction begins
August 2014 Construction completed
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Sortation
2013-15 OLCC Governor's Balanced Policy Option Package No. 103

Services and Supplies
Capital Outlay
Construction
Sortation amount
Bank Card Fees
Store Operating Expenses
Total Package Costs

One-time Costs
$

390,000
4,000,515
4,390,515

$4,390,515

Ongoing Costs
$ 90,000

90,000
481,300

4,222,000
$4,793,300

Tota12011-13
$ 90,000

390,000
4,000,515
4,480,515

481,300
4,222,000

$9,183,815

With approval of the package, OLCC expects to realize an additional $47.5 million in gi'oss liquor sales over the current service
level. The increase in sales revenue will require an additional $4.2 million in agents compensation to maintain the Legislatively
approved funding rate of 8.88%. The increase in sales revenue will cause an increase in the need for bank card fees to support the
higher sales level of $481,300 more than the current service level. OLCC projects an additional $15.0 million to be available for
distribution to state and local govermnents as a result of the higher sales level:

C. STAFfiNG IMPACT

This package does not request additional staffing.

D. OUANTIFYING RESULTS

With the implementation of this policy option package, OLCC will be able to increase throughput in the distribution center to meet
the expected demand on its services over the next ten years.

E. REVENUE SOURCE
The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accord with ORS Chapters 471 and 473.
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Agents Affirmative Apprenticeship Program
OLCC 2013-15 Governor's Balanced Budget

Policy Option Package No. 104, Agency Priority No.4

A. PACKAGE PURPOSE

The Oregon Liquor Control Commission (OLCC) contracts with independent business people to operate more than 240 liquor stores
on behalf of the state of Oregon. This five-member liquor board appoints these liquor agents through a competitive, merit-based
process. Liquor stores may lose their agents through retirement or other forms of attrition. Sometimes agents compete for and are
appointed to larger, more lucrative stores. Through the competitive process, staff and the liquor board seek to appoint the most
qualified - the most experienced and capable - individuals for the important responsibility of running a liquor store. A liquor agent
is responsible for liquor inventory, accounting for sales, staffing the store, and ensuring only legal sales are made to their customers.
...... .. __ --_._---- .- _- - - ._--_ _-_ ,.. ._._-- _._._._---_ _- - _._-_.- -_ _ .. _--- _-----_. - ,. . .. " ',',- '- ,- ',' ,'''- ,', ',' _._._ .

Unfortunately, the existing appointment process has not produced a population ofliquor agents that accurately reflect propOltions of
women and minorities in the state. As in other segments of our society, many historical, socio-economic, political and cultural
factors create the inequity. In keeping with Oregon Affirmative Action policy "to eliminate the effects of past and present under
representation intended or unintended, that are evident by analysis of present employment patterns, practices or policies,"1 OLCC
seeks to remedy any inequities, to attain a population of liquor agents that more closely reflects the diversity of the state of Oregon.

Current situation

This chart compares Oregon with the United States - percentage estimates for 20II, per the US Census Bureau. 2 As the chart
shows, Oregon has a significantly greater percentage of "white" persons, and a smaller percentage of other minorities than the rest of
the United States, except for "American Indian and Alaska Native and Native Hawaiian" categories.'

1 The stale ofOregon Affirmative Action policy established July 1, 1975
2 http://qllickfacts.censlls.gov/qfd/states/41000.htm]
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General Population
Female persons
White persons
Black persons
American Indian and Alaska Native persons
Asian persons

Native Hawaiian and Other Pacific Islander persons
Persons reporting two or more races

Persons of Hispanic or Latino Origin
White persons not Hispanic

U.S Oregon
50.8% 50.5%
78.1% 88.6%
13.1% 02.0%

01.2% 01.8%
05.0% 03.9%

00.2% 00.4%
02.3% 03.4%

16.7% 12.0%
63.4% 78.1%

This chart below compares Oregon on the whole with the population of liquor agents, for those categories reported by liquor agents.
It shows that women, Blacks, Natives and HispaniclLatino persons are under-represented in the liquor agent group compared to the
overall state population. However, Asians appear in a higher percentage.

Population

Female persons
White persons
Black persons
American Indian and Alaska Native persons
Asian persons

Persons of Hispanic or Latino Origin

Oregon
General

Population
50.5%
88.6%
02.0%

01.8%
03.9%

12.0%

Liquor Agents
36.0%
86.2%
00.8%

00.8%
06.1%

02.0%

We cannot necessarily expect that the liquor agents should be representative of the overall population, if only because of age
differences and career interests between the agent group and the general population. So let us compare the liquor agents with other
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entrepreneurs - with the number of firms owned by women and minorities. That will help us compare liquor agents to the rest of the
country and the state per category. Please note the most recent data is 2007. (Same US Census source)

We can see that state-wide, Oregon minority-owned firms'are under the l1ationallevel for Blacks and Hispanics:

Firms
White-owned
Black-owned

American Indian- and Alaska Native-owned
Asian-owned

Native Hawaiian and Other Pacific Islander-owned
Hispanic-owned
Women-owned

US firms
78,1%
07.1%

00.9%
05.7%

00.1%
08.3%
28,8%

Oregon
firms
88.0%
01.2%

01.2%
06.1%

00.2%
03.3%
29.8%

But, perhaps that is due to the difference between the national minority breakdown ancl Oregon's. So let us compare Oregon firms
with Oregon population. We can see that except for Asians, the rest of the population groups, most notably women, are under
represented in finn ownership;

Category

White
Black

American Indian- and Alaska Native
Asian
Native Hawaiian and Other Pacific Islander
Hispanic
Women

Oregon
General

Population
88.6%
2,0%

01.8%
03,9%

0.4%
12.0%
50.5%

Oregon
Firms

Owned By
88,0%
01.2%

01.2%
06.1%

00,2%
03.3%
29.8%
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Next we can compare the liquor agents to other Oregon entrepreneurs, and look at how agents compare to women- and minority
owned firms in the state.

Category

White
Black

American Indian- and Alaska Native
Asian

Native Hawaiian and Other Pacific Islander
Hispanic
Women

Oregon Firms
Owned by

88.0%
01.2%

01.2%
03.6%

00.2%
03.3%
29.8%

Liquor Agents
86.2%
00.8%

00.8%
06.1%

00.0%
02.0%
36.0%

Comparing liquor agents with firms owned by women and minorities in Oregon, we see that liquor agents are under-represented in
the Black, Native, Hispanic and - by a minute percentage - White categories, though not as much as when compared to the general
population. The liquor agent group is over-represented in the women and Asian categories compared with other entrepreneurs in the
state.

OLCCGoals

We can conclude that OLCC needs to focus first on impl'oving liquol' agent representation in Black, Native (American Indian,
Alaska, Hawaiian, and Other Pacific Islander), Hispanic-owned, and White-owned categories, to first reach parity with
entrepreneurs in the test of the state. This should not be as difficult as teaching the second goal, with is to reach pal'ity for each
group with the general Oregon population - not just cntreprertetrrs -- and significantly increase the percentage of agents who are
women. (The percentage of women liquor agents exceeds the percentage of Oregon firms owned by women by 6 percent.
However, the percentage of Oregon firms owned by women is significantly under the percent of the general population that is
women.)

B. HOW ACHIEVED

Current Process
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Currently OLCC annonnces liquor store agent openings through its Website. The agency generally receives more than enough
applications from highly qualified business people - either from existing agents who want an additional or a larger, more profitable
store, or from people seeking to enter the system. Staff conduct the first interviews, and pass along the most qualified candidates to
the board of liquor commissioners for selection and final appointment.

The OLCC uses the following criteria to evaluate the candidates:

a. Retail business experience including, but not limited to, responsibility for inventory control, cash accountability, supervision
of personnel and customer service.

b. Knowledge of retail operations or business management, including study or training in those or related fields.

c. Customer service skills and ability to communicate and work effectively with the public.

d. The applicant's record of any felony convictions, convictions ofcrime relating to money management fraud, or history of
conviction of crimes relating to the abuse of alcohol or controlled substances.

e. The applicant's financial ability to purchase or lease and equip the retail liquor store at an OLCC-approved location. The
applicant's ability to provide the necessary funds to pay a buy-out amount to the exiting agent, meet the operating expenses
of the retail liquor store, and be bonded under the OLCC's blanket position fidelity bond.

In interviews, staff and the commissioners ask candidates to describe their retail store management experience, their knowledge of
liquor agent responsibilities, their ability to analyze store sales trends, manage inventory and account for revenue and bank deposits,
and how they would manage attempted illegal alcohol sales. Candidates also are expected to present detailed business plans, and
store improvements plans.

ProposedProcess

As the selection process indicates, the OLCC expects a high-level of retail business experience and expertise from its liquor agents,
Expanding the pool of qualified candidates will require more than broaden OLCC recruitment activities - OLCC needs to help
deepen the experience and qualifications of candidates, as well, As the breakdown of women- and minority-owned firms in Oregon
shows, most categories are under-represented. OLCC believes the key to improving representation among liquor agents is to help
more entrepreneurs qualify for appointment. But, how to do this?
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OLCC looks to the model it has used internally, for OLCC staff. To help less experience staff qualify for promotion, at times OLCC
has used "career development programs." OLCC staff compete for provisional, time-limited positions that will help them earn the
necessary on-the-job experience to meet minimum qualifications to compete for higher-level OLCC jobs. These opportunities come
with assigned mentors to help them perform and learn the duties. The departments benefit from the extra staffing, the employee has
a unique chance to gain experience and training qualify for jobs.

Taking this model to liquor agents, OLCC proposes an apprentice career development program. The purpose would be to recruit
motivated women 01' minorities who might be able to successfully compete for liquor agents appointments after a year of on-the-job,
paid apprenticeships in liquor stores:

The usual financial requirements of candidates would be waived, in order to expand the pool of minority candidates. The program
would make no-interest, start-up loans to apprentices appointed to stores. With the loans, they would be able to compete
successfully against other candidates who have the funds to pay the "buy-out" amount to the outgoing agent; buy necessary fixtures
and equipment, and have resources to move, remodel 01' otherwise update the liquor store,

How it wouldwork

Minority and women applicants will compete for the apprenticeship program. OLCC will work with the Oregon Economic and
Business Equity state agency, relying on their contacts and expertise to tap a broad pool of potential participants, and to recruit and
select several apprentices for the 2013-15 biennium. Oregon Economic and Business Equity will help OLCC identify and assign
apprentices to the program.

Existing liquor agents would train the apprentice over the course of a year; the apprentice would serve as a store manager 01' other
appropriate role, under the guidance of the agent. The OLCC, through budgeted additional funding, would pay the liquor agent a
subsidy to afford the apprentice. The liquor agent would train, supervise and periodically evaluate the apprentice to give him or her
performance feedback. The OLCC would create a curriculum and periodic evaluation-process to help the liquor agent.

Existing liquor agents are evaluated regularly in the following categories: customer service, interior store appearance, exterior store
appearance, merchandising, records and reports, cash handing, inventory management, laws and policies, and reprimands (letters of
warning, notices ofviolations). Apprentices can expect to train with a curriculumemphasizing similar topics.
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The apprentice would have opportunity to gain enough on-the-job experience and training to compete for an entry-level liquor store
with a realistic hope of securing one in the months or year after completing the apprenticeship. The apprentice will gain valuable
experience to aid his or her success in other retail or entrepreneurial venues (benefiting the state's broadest goals), even if he or she
does not become an appointed liquor agent;

Cost

The OLCC requests a one-time budget limitation increase of $1 million dollars to fund apprenticeships and to provide loans during
the 2013-15 biennium.

The OLCC will pay subsidies to liquor agents who acquire apprentices; no FTE authority is required. The loans will be repaid to the
state over five years, without interest.

C. STAFFING IMPACT

This package does not request additional staffing.

D. QUANTIFYING RESULTS

With the implementation of this policy option package, OLCC will monitor and evaluate the apprentice candidates for their ability to
apply for vacancies in OLCC contracted liquor agencies.

E. REVENUE SOURCE
The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accord with ORS Chapters 471 and 473.

Agency Request
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control comm
Pkg: 010 - Non-PICS Psnl Svc I Vacancy Factor

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues
Transfer In - Intrafund

Total Revenues

Personal Services

Temporary Appointments

Overtime Payments

Shift Differential

All Other Differential

Public Employees' Retire Cant

Pension Obligation Bond

Social Security Taxes

Mass Transit Tax

Vacancy Savings

Reconciliation Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013.15 Biennium

14,397

$14,397

742

3,332

60

183

738

38,270

331

1,686

(30,944)

(1)

$14,397

14,397

$14,397

__ Governor's Budget
Page _
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14,397

$14,397

742

3,332

60

183

738

38,270

331

1,686

(30,944)

(1)

$14,397

14,397

$14,397

__ LegislativelyAdopted

Essential and Polley PackageFiscal Impact Summary- BPR013



Oregon Liquor Control Comm
Pkg: 031 - Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimlled Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

Services & Supplies

Instate Travel

Out of State Travel

Employee Training

Office Expenses

Telecommunications
State Gov. Service Charges

Data Processing

Publicity and Publications

Professional Services

IT professional Services

Employee Recruitment and Develop

DuesandSubscriptions

Facilities Rental and Taxes

Fuels and Utilities

Facilities Maintenance

Agency Program Related Sand S

Other Services and Supplies

IT Expendable Property

Total Services & Supplies

_ AgencyRequest

2013-15Biennium

103,408

$103,408

1,240

114

87

214,287

1,339
(131,947)

(3,510)

736

915

663
201

55
12,947

1,508

649

2,877

199
183

$102,543

__ Governor's Budget
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103,408

$103,408

1,240

114

87
214,287

1,339
(131,947)

(3,510)

736

915

663
201

55
12,947

1,508

649
2,877

199

183

$102,543
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Oregon Liquor Control Comm
Pkg: 031 - Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: DIstilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Capital Outlay

Industrial and Heavy Equipment

Data Processing Hardware

Total Capital Outlay

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013·15 BIennium

521

344

$865

103,408

$103,408

__ Governor's Budget
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521

344

$865

103,408

$103,408
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Oregon Liquor Control Comm
Pkg: 032 -Above Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00·00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

Services & Supplies

Office Expenses

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

_Agency Request
2013.15 Biennium

1,385,274

$1,385,274

1,385,274

$1,385,274

1,385,274

$1,385,274

__ Governor'sBudget
Page _

OLCCDISTILLEDSPIRlTS···
Governors Balanced Budget

Budget Page -36

1,385,274

$1,385,274

1,385,274

$1,385,274

1,385,274

$1,385,274
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Oregon Liquor Control Comm
Pkg: 060 - Technical Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Services & Supplies

Data Processing

IT Professional Services

Facilities Rental and Taxes

Fuels and Utilities

IT Expendable Property

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Baiance

Total Ending Balance

__ Agency Request

2013·15 Biennium

20,000

(10,896)

(170,000)

150,000

10,896

__ Governor's BUdget
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20,000

(10,896)

(170,000)

150,000

10,896
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Oregon Liquor Control Comm
Pkg: 090 -AnalystAdjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

GeneralFund LotteryFunds Other Funds FederatFunds Nonlimited Other Nonlimited Federal All Funds
Description Funds Funds

Revenues

Liquor Sales

Liquor Cost of Goods Sold

Cost of Goods Sold

Total Revenues

Transfers Out

Transfer to General Fund

Transfer to Cities

Transfer to Counties

TsfrToAdministrative Svcs

Total Transfers Out

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013-15 Biennium

43,326,000

(22,704,100)

(641,890)

$19,980,010

(11,188,806)

(3,996,002)

(1,998,001)

(2,797,201)

($19,980,010)

__ Governor'sBudget
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43,326,000

(22,704,100)

(641,890)

$19,980,010

(11,188,806)

(3,996,002)

(1,998,001 )

(2,797,201)

($19,980,010)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon LIquor Control Comm
Pkg: 091 • Statewide Administrative Savings

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund LotteryFunds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds
Description Funds Funds

Revenues

Transfer In - Inlrafund - (236,246) - - (236,246)

Total Revenues . - ($236,246) - - - ($236,246)

Personal Services

Undistributed(P.S.) - - (109,081) - - - (109,O81)

Total Personal Services - · ($109,081) - - . ($109,081)

Services & Supplies

Undistributed (S.S.) - - (126,756) - - - (126,756)

Total Services & Supplies . · ($126,756) - - - ($126,756)

CapllalOutiay

Undistributed (C.O.) - - (409) - - - (409)

Total Capital Outlay - - ($409) . - - ($409)

Total Expenditures

TotalExpenditures - - (236,246) - - (236,246)

Total Expenditures - · ($236,246) . - - ($236,246)

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013.15 Biennium

__ Governor's Budget
Page _
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Oregon Liquor Control Comm
Pkg: 092 • PERS Taxation Polley

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimiled Other Nonlimited Federal All Funds

Description Funds Funds

Revenues
Transfer In - Intrafund

Total Revenues

Personal Services

PERS Policy Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013.15 Biennium

(22,803)

($22,803)

(22,803)

($22,803)

(22,803)

($22,803)

__ Governors Budget
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(22,803)

($22,803)

(22,803)

($22,803)

(22,803)

($22,803)
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.Oregon Liquor Control Comm
Pkg: 093 - Other PERS Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

Personal Services

PERS Policy Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013-15 Biennium

(182,659)

($182,659)

(182,659)

($182,659)

(182,659)

($182,659)

__ Governor's Budget
Page _
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(182,659)

($182,659)

(182,659)

($182,659)

(182,659)

($182,659)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control Comm
Pkg: 104 - Agents Affirmative Apprenticeship Program

Cross Reference Name: Distilled Spirits Program
Cross Reference Number: 84500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Transfers Out

Transfer to General Fund

Transfer to Cities

Transfer to Counties

Tsfr To Administrative Svcs

Total Transfers Out

Services & Supplies

Professional Services

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013.15 Biennium

560,000

200,000

100,000

140,000

$1,000,000

1,000,000

$1,000,000

1,000,000

$1,000,000

__ Governor's Budget
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560,000

200,000

. 100,000

140,000

$1,000,000

1,000,000

$1,000,000

1,000,000

$1,000,000
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Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Version: Y - 01 - Governor's Budget

Cross Reference Number: 84500-001·00-00·00000

2009-11Actua/s 2011-13Leg 2011-13Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget Budget
Budget

7,638,539 8,780,216 8,780,216 9,844,375 9,803,510

9,680,804 9,968,531 9,968,531 9,968,531 9,968,531

164,691 36,057 36,057 36,057 36,057

17,484,034 18,784,804 18,784,804 19,848,963 19,808,098

71 71 71 71 71

67.13 67.42 67.42 68.00 68.00

LIMITED BUDGET (ExclUding Packages)

PERSONAL SERVICES

Other Funds

SERVICES & SUPPLIES

Other Funds

CAPITAL OUTLAY

Other Funds

TOTAL LIMITED BUDGET (Excluding Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Essential Packages)

010 NON-PICS PSNL SVC I VACANCY FACTOR

PERSONAL SERVICES

Other Funds

031 STANDARD INFLATION

SERVICES & SUPPLIES

Other Funds

CAPITAL OUTLAY

Other Funds

032 ABOVE STANDARD INFLATION

14,423

109,321

865

14,397

102,543

865

__ Agency Request

2013-15 Biennium

__ Governor's Budget
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Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Version: Y - 01 • Governor's Budget

Cross Reference Number: 84500-001·00-00·00000

2009·11Actua/s 2011-13Leg 2011·13 Leg 2013·15 2013-15 2013·15 Leg
Description Adopted Approved Agency Governor's Adopted

BUdget Budget Request Budget Budget
Budget

SERVICES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Essential Packages)

Other Funds

LIMITED BUDGET (Current Service Level)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Polley Packages)

PRIORITY 0

091 STATEWIDE ADMINISTRATIVE SAVINGS

PERSONAL SERVICES

Other Funds

SERVICES & SUPPLIES

Other Funds

CAPITAL OUTLAY

Other Funds

092 PERS TAXATION POLICY

PERSONAL SERVICES

Other Funds

093 OTHER PERS ADJUSTMENTS

1,385,274 1,385,274

1,509,883 1,503,079

17,484,034 18,784,804 18,784,804 21,358,846 21,311,177

71 71 71 71 71

67.13 67.42 67.42 68.00 68.00

(109,081)

(126,756)

(409)

(22,803)

__Agency Request

2013.15 Biennium

__ Governor's Budget
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Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Version: Y - 01 - Governor's BUdget

Cross Reference Number: 84500-001-00·00-00000

2009-11Actuals 2011-13Leg 2011-13Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted

BUdget Budget Request Budget Budget
Budget

PERSONAL SERVICES

Other Funds

102ENSURE BANK CARD SERVICES

SERVICES & SUPPLIES

other Funds

103SORTATION

SERVICES & SUPPLIES

Other Funds

CAPITAL OUTLAY

Other Funds

104 AGENTS AFFIRMATIVE APPRENTICESHIP PROGI

SERVICES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Polley Packages)

Other Funds

TOTAL LIMITED BUDGET (Including Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

NONLIMITED BUDGET (Policy Packages)

PRIORITY 0

(182,659)

(10,367,700)

571,300

4,390,515

1,000,000 1,000,000

(4,405,885) 558,292

17,484,034 18,784,804 18,784,804 16,952,961 21,869,469

71 71 71 71 71

67,13 67.42 67.42 68,00 68,00

__ Agency Request

2013.16 Biennium
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Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary

2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Version: Y - 01 - Governor's Budget

Cross Reference Number: 84600-001-00-00-00000

2009-11Actuals 2011-13Leg 2011-13Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget BUdget
Budget

102 ENSURE BANK CARD SERVICES

SERVICES & SUPPLIES

Other Funds

TOTAL NONLIMITED BUDGET (Polley Packages)

Other Funds

TOTAL NONLIMITED BUDGET (Including Packages)

Other Funds

OPERATING BUDGET

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAL BUDGET

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

17,484,034

71

67.13

17,484,034

71

67.13

10,367,700

10,367,700

10,367,700

18,784,804 18,784,804 27,320,661 21,869,469

71 71 71 71

67.42 67.42 68.00 68.00

18,784,804 18,784,804 27,320,661 21,869,469

71 71 71 . 71

67.42 67.42 68.00 68.00

__Agency Request
2013~15 Biennium

__ Governor's BUdget
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DEPT. -- PAGE 1
2013~15 PROD FILE

SYSTEM; BUDGET PREPARATION

FF LF AF
SAL SAL

1 307,584 307,584000

000 AL C0108 AA ADMINISTRATIVE SPECIALIST 2 1 1. 00 24.00 2,897.00 69,528 69 528

000 AL

000 AL C0871 AA OPERATIONS & POLICY ANALYST 2 1 1.00 24.00 5,604.00 134,496 134,496

000

000 AL AA LIQUOR 12 .00 595.50 504 747,504

000 MESNZ7008 AA PRINCIPAL EXECUTIVE!I~AGERE 1 1.00 24.00 7,811.00 187,464 187,464

238,920

000 MMN 224

000 MMN X0872 AA OPERATIONS & POLICY ANALYST 3 1 24.00 6,760 ,240

000 M!>lS X7000

000 MJ.lS X7002 AA PRINCIPAL EXECUTIVE!I4ANAGER B 1 1. 00 24.00 4,580.00 109,920 109,920

000 Nfo!S X7006 AA 136

000

592 5,525i592
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BUDGET NARRATIVE

PUBLIC SAFETY SERVICES
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BUDGET NARRATIVE

PUBLIC SAFETY SERVICES PROGRAM - 002
OLCC 2013-15 Governor's Balanced Budget

ORGANIZATION CHART

I
Public Safety Services Program

I.

I
I I

002-45-00-00000 002-47-00-00000
License Services Enforcement and Compliance Services

!'ill! .!':IE pos FrE
2011-13 26 26
2013-15 23 23 2011-13 67 65

2013-15 68 66

002-46-00-00000
Alcohol Education

pos FrE
2011-13 4 4
2013-15 3 3
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BUDGET NARRATIVE

PUBLIC SAFETY SERVICES PROGRAM SUMMARY - PROGRAM 002
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The 2013-15 budget development process is guided by the Governor's principles relying on budget outcome area's for the allocation
of budgetary resources. The Public Safety Services Program has been assigned to the "Economy and Jobs" outcome. Strategy 1 for
the Economy and Jobs outcome is to focus on sustainable business development with creative pa,rtnerships. The Public Safety
Services Program collaborates with the industry to license qualified persons that will insure public safety, promote sustainable
economic growth, and operate in aligmnent with the allocation of budget resources.

The Public Safety Services Program regulates the manufacture, distribution and sale of alcoholic beverages. Regulating alcohol use
is essential for minimizing the risks to society. Alcohol is widely recognized as causing social and health problems. It is involved in
many crimes of violence and is a major contributor to domestic abuse. Drunk driving kills and injures hundreds of people every
year. These adverse effects are minimized by the way the OLCC regulates the distribution of distilled spirits, issues licenses and
provides education to people who sell and serve alcohol, and by the way it enforces alcohol laws.

The program also has a direct relationship to the growth of alcohol availability, sales and revenue through the ability to license
business in a timely manner and to ensure all licensed business are serving and selling alcohol responsibly. If the program cannot
keep up with the licensing workload, it directly impacts the economic viability of the state by delaying the start up of new businesses
that want to provide alcoholic beverages to their customers.

The Public Safety Services Program is committed to streamlining the license process to reduce regulatory barriers to getting people
into business. The OLCC is continuing to innovate on technology projects which enable the program to enhance the licensing data
base in order to provide the ability for electronic filing of license renewal applications. The commission continues to enhance a new
data base application for all enforcement activities which will streamline the work flow as well as simplify the data collection
process for the enforcement division.

The program faces many challenges in ensuring the public's safety from the abuse and misuse of alcohol. Changes in our social
enviromnent, marketing trends, and media exposure have contributed to the stress on program resources to keep up with the pace.
Underage drinking continues to be a major problem across the nation and especially in Oregon. The OLCC realizes it cannot alone

Agency Request X-- Governor's Budget
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BUDGET NARRATIVE

adequately address the problem, but can be a major part in the solution by ensuring alcohol is not available to minors from licensed
premises.. The OLCC's public safety concerns also focuses on alcohol over-serving and problem premises.

The Public Safety Services Program works in partnership with a variety of entities to increase communication between agencies and
public. The program staff have been active on the Governor's Advisory Committee on DUn, Governor's Alcohol and Drug Policy
Committee, the Oregon Chief of Police Association, Office of Mental Health and Addiction Services Department; Oregon Lottery,
local law enforcement agencies, State Police, and city and county government agencies. OLCC continues to work with Portland's
Office of Neighborhood Improvement on livability and public safety concerns. Since 2007-09, the program has been focusing more
on outreach and coordination with other organizations and the industry. It began working more closely with Oregon Partnership, a
non-profit alcohol and drug prevention organization which shares OLCC's interest in preventing alcohol use by minors.

The Public Safety Services Program consists of three divisions: License Services, Alcohol Education, and Enforcement and
Compliance Services. Note that in prior biennium the Administrative Policy and Process Division (also known as AP&P) was
included in the Public Safety Services program. In the 2011-13 biennium, AP&P was moved to the Support Services Program to
better reflect the agency-wide support role played by the division and to align with the Governor's budget outcome areas. Please see
the narrative included in the Support Services program description. The License Services Division investigates and processes
license applications for annual and temporary licenses and alcohol service permits; issues, processes, and investigates license
renewal applications; and maintains statewide licensing and service permit records. The Alcohol Education Division oversees server
education providers and other programs designed to promote compliance through education. The Enforcement and Compliance
Services Division operates thirteen offices statewide. Staff in those offices conduct license investigations, respond to complaints
and investigate liquor law violations. Field office staff also work in partnership with local governments and community groups to
resolve problems created by liquor businesses or their patrons. During the 2011-13 biennium, OLCC began to study development of
a risk-based enforcement environment to address alcohol over-servicing, problem premises, and underage drinking by prioritizing
and assigning resources based on a sound methodology on the public safety concerns. Please see the following subprogram
narratives for more detail.

The philosophy of the Public Safety Services Program is to be firm but fair in balancing service and control. Licensees and license
applicants expect fair, speedy and responsive service. The public expects to be able to buy alcoholic beverages from a variety of
convenient outlets such as grocery stores, restaurants, and taverns. The public expects business operators to comply with liquor
laws, especially laws related to selling alcohol to intoxicated persons and minors. Neighbors of liquor outlets do not want
businesses to have adverse impacts on their communities. Public Safety Services Program staff work to balance all of these
concerns in partnership with diverse groups such as local government, law enforcement, and neighborhood associations to provide
quality service to all Oregonians while promoting responsible alcohol sale and service. However, OLCC will find it increasingly
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BUDGET NARRATIVE

more difficult to maintain that balance because of the continuous increase in licensed premises without associated increase in staff
resources to keep up with the pace of growth.

The Public Safety Services Program has the responsibility to improve health and public safety by licensing qualified individuals and
businesses to sell or serve alcohol beverages. Program staff screen out license applicants whose histories show they would be a poor
risk for complying with liquor laws. These include convicted felons, those who cannot demonstrate financial responsibility, persons
with ties to organized crime, people with serious drug or alcohol abuse problems, and people who cannot demonstrate the ability to
control existing problems with their patrons. However, because of a continuous increase in the number of licenses issued in the last
ten years and the budget reduction of three licensing staff in 2003, the OLCC licensing application process is becoming more
complex. OLCC continues to work for methods to improve and streamline the process. During the 2011-13 biennium, OLCC began
to study development of a risk-based licensing approach to allow faster issuance of licenses.

Under the auspices of the Governor's directions on regulatory streamlining, the program continues to explore methods to refine a
more streamlined system, including electronic filing of license applications. The program continues to simplify its rules; to improve
its document management system to manage its workflow.

Public Safety Services staff educate and assist licensees in understanding and in complying with liquor laws. The Public Safety
Services Program operates with the belief that the vast majority of OLCC licensees are responsible, honest business people who
want to conduct their business affairs in a manner consistent with the public interest. Staff work with licensees to help them comply
in all areas, but the top priorities are preventing sales to minors and visibly intoxicated persons, preventing disorderly
establishments, and minimizing problems caused by alcohol businesses and their patrons. If preventative efforts fail, the Public
Safety Services Program uses its administrative authority over licensees to gain compliance. This can involve warnings, fines,
license restrictions, suspensions and ultimately license cancellations.

The priority focus for the Public Safety Services Program is preventing underage drinking. Alcohol is a major contributor in the four
leading causes of death of teens: highway crashes, homicides, suicides and drowning. Minor alcohol consumption is also linked to
other crimes such as sexual assault, vandalism, excessive noise, littering and public urination. The Governor's Initiative on
Underage Drinking' underscores the seriousness of underage drinking as well as Oregon Benchmark 49, which aims at reducing the
percentage of eighth graders consuming alcohol. The Department of Human Services (DHS) survey in 2009 shows that alcohol

lrlte Governor's initiative onreducing underage drinking wasinitiated inFebruary 1998, Agencies involved: Council onAlcohol and Drug Abuse; theOregon Coalition to Reduce Underage
Drinking (OCRUD); Oregon Department of Transportation (ODOT); and the Oregon Liquor Control Commission. Their task is to establish and implement innovative and effective strategies to
reduce underage drinking in Oregon. This effort is part of the Governor's Social Support Investment Strategy.
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continues to be a drug used often by Oregon youth. In 2009, 23 percent of Oregon 8th graders and 38 percent of 11th graders drank
alcohol on one or more days in the last month.

In addition to regulating the alcohol industry, the program also enforces laws related to unlicensed sales, adults furnishing alcohol to
minors, and minor keg parties. The Public Safety Services Program works closely with universities to administer their alcohol-use
policies on campuses.

All of these activities are becoming more complex as the population of Oregon grows and becomes more diverse. Growing numbers
of non-English-speaking or limited English-proficient people create a multitude of communication challenges. Because of the
critical roleof communications with licensees, the public, and other stakeholders, OLCC is experiencing an increase in the use of
translators and an increased need for written information in several languages.

B. BACKGROUND

In 1933, the Knox Act created Oregon's alcohol control system. This system is designed to make alcohol available in a regulated
environment, which promotes responsible sales and moderate consumption of all alcohol. The Public Safety Services Program
licenses alcohol retailers, wholesalers, and producers in Oregon. It also directs OLCC's compliance and enforcement efforts of the
state's liquor laws CORS Chapters 471, 473 and 474 and OAR Chapter 845).

In fiscal year 2011, the Public Safety Services Program had more than 15,000 active liquor licensees. Of these, more than 11,000 are
retail businesses such as restaurants or convenience stores that serve 01' sell alcohol directly to the public. Public Safety Services
staff annually process approximately 33,000 alcohol service permit applications; complete 3,000 license investigations; renew over
12,000 licenses, issue 5,000 special licenses; investigate 2,000 complaints of liquor law violations; issue almost 300 criminal
citations for liquor law violations; and issue 800 administrative tickets to licensees or permit tees.

The program is continuing to experience a steady increase in the demand for licenses in the state. Between fiscal years 2000 and
2011, it experienced a 50 percent increase in the number of licensed businesses. It is becoming more difficult to perform the
important functions of the OLCC with only a limited number of staff to cover statewide issues. In order to continue to be an
effective agency, the program will continue seeking methods to simplify and centralize the licensing process so it can redirect field
staff to work and enable the OLCC to issue liquor licenses in a timely manner.
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C. EXPECTED RESULTS

Based on the agency mission, strategic plan, performance measurements, Oregon Benchmark Number 49a, and Governor's Initiative
on Underage Drinking, the Public Safety Services Program expects the following results in the 2013-15 biennium:

• Decrease the availability of alcohol to minors through licensed premises
Attain an 80 percent compliance rate for 1,600 minor decoy operations.

• Increase contact with licensees and service permittees
Visit at least 25 percent of all licensed premises during the biennium; check for service permits and inform licensees
about other compliance requirements.

• Balance enforcement
Maintain existing minor intervention programs; minor decoy, college/contacts, high-priority lD checking, and false
lD investigations. Of these programs, spend 60 percent of enforcement activities on minor decoy operations and 40
percent on the other programs.

• Improve Licensing
Continue to migrate existing license processing systems to contemporary, Web-based software platforms. Improve
license processing efficiency through process reengineering and automation. Build a foundation for future license
process improvements to include online license application processing via the Internet.

The program intends to manage within the constraints posed by the reductions, and minimize or avoid measurable reductions in
service.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accord with ORS Chapters 471 and 473.
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E. PROPOSED LEGISLATIVE CHANGES

Legislative Concept 845-01, Expands Alcohol Server Education Advisory Committee Membership
Current membership of the Committee does not include any representatives from the field of education, nor does it include any
representatives ofcurrently certified ASE providers. This proposal seeks to add new members from both of these areas.

Legislative Concept 845-02, Licensing Denial Criteria
SB 36 (2011) inadvertently deleted language about felony convictions from ORS 471.313 (4)(d). Federal convictions should be
added back in the language, in addition to the current language covering violations of state laws (Oregon and other states).

Legislative Concept 845-03, Charitable Raffle Housekeeping
HB 4047 (2012) amended ORS 471.162(6) to allow nonprofit and charitable organizations to auction or raffle wine, malt beverages
and cider as well as a limited quantity of distilled spirits. The bill failed to include a corresponding statute (ORS 471.408) in the
relating clause. This concept proposes amending the corresponding statute for conformance with the intent of HB 4047.
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LICENSE SERVICES DIVISION - SUBPROGRAM 45
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The License Services Division promotes the safe and responsible operation of businesses within Oregon's hospitality and craft wine,
beer, and spirits industries. The businesses that make up these industries are small and large, new and established, and are a vital part
of the state's economy and identity. The License Services Division regulates these industries by investigating and issuing liquor
licenses and alcohol service permits. Through its actions, License Services ensures that public safety, economic development,
stewardship and livability concerns are addressed.

The License Services Division issues and renews licenses and service permits; interprets and communicates policy regarding
licensing and service permits; provides technical assistance, consultation and guidance for licensees, permittees, applicants, and field
staff; processes and reviews completed license and service permit applications; processes and reviews compliance actions; and
maintains files and records on all licenses and service permits. Division staff communicate and collaborate regularly with individual
businesses, alcohol beverage Industt;y t;epi;esentatives, local governments, neighbot;hood assoCiations, and modet;ation gt·oups to
ensure understanding and compliance with liquor laws, and to promote awareness of general public policy issues, as well as those
issues arising from specific licensing matters.

The division is organized into three sections:

1. The Metro Licensing Unit is stationed in Portland and handles approximately 40 percent of the statewide license investigation
workload. The staff distributes license applications, and provides guidance and information on liquor licensing regulations to
applicants, local governments and the public. The staff investigates applications for annual and temporary liquor licenses. The
unit generally serves licensees in Multnomah, Clackamas, Washington, Clatsop, Hood River, Wasco and Columbia counties, but
frequently assists other field office investigations around the state.

2. Technical Consulting Unit comprises the technical and administrative staff responsible for assisting investigators statewide on
complex licensing matters, such as: license denials, license restrictions, operational control plans, legislation, rules, and policy
developments.
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3. The License Process Unit oversees liquor license and service permit application workflow and records. The unit is the conduit
between the license investigator, compliance inspector, and licensing data systems. It processes applications and issues licenses
and service permit renewals statewide; maintains the OLCC's official license and service permit files; responds to public records
requests, and provides clerical support to the License Services Division staff. Staff maintain records for alcohol servers and
licensees on approximately 15,000 licensees and over 134,000 alcohol service permittees.

In the past decade the number of Oregon liquor licenses has grown by approximately 60 percent, with service permits growing by
more than 20 percent. The License Services Division continues to pursue streamlining efforts and the use of technology to provide
more and higher quality service to its stakeholders. However, these efficiency initiatives can only go so far in addressing the
growing volume and complexity of licensing work. While the number of licenses and permits has grown steadily, the License
Services Division has not been able to grow its staff resources correspondingly. The Division continues to look for opportunities to
create efficiencies and to reconfigure work processes to meet the growth. In the next biennium, OLCC will evaluate the ability to use
risk-based approaches to licensing to meet the demands of the marketplace.

OLCC's License Services Division directly facilitates the growth of Oregon's hospitality and craft alcoholic beverage industries by
licensing safe and responsible business. These industries employ well over 185,000 workers (June 2012, OR Office of Economic
Analysis), arid luight is expected to grow by 7,000 jobs (3.7 percent approximately) dlil'ing the 20 13~15 biennium. The hlimbei' of
licensed businesses regulated by the OLCC has steadily increased since 2000. On average, the number of licensed businesses has
grown more than 4.0 percent year over year in the last 10 years, or by approximately 500 more businesses per year. The complexity
of licensing work has also increased during the last decade, as businesses pursue new operational models not contemplated when the
agency's regulatory and licensing framework was first conceived.

B. BACKGROUND

The License Services Division administers relevant parts of the Liquor Control Act ORS Ch. 471, the Wine, Cider and Malt
Beverage Privilege Tax ORS Ch. 473, Administrative Procedures Act ORS Ch. 183, Reuse and Recycling ORS Ch. 459A, Trade
Practices Relating to Malt Beverages ORS Ch. 474, Department of Justice OAR 137, Ch. 1 and 3, and the Liquor Control
Administrative Rules OAR Chapter 845.
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C. EXPECTED RESULTS

In the 2013-15 biennium, the division expects the following results:

• Improve production through streamlining procedures and processes

• Evaluate the opportunity for risk-based licensing of businesses

• Maximize the allocation of resources through better coordination

• Manage increased licensing workload while maintaining high quality customer service

The program intends to manage within the limits proposed by the Budget Outcome Area Funding Teams and minimize or avoid
measurable reductions in service.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

Legislative Concept 845-02, Licensing Denial Criteria
SB 36 (20ll) inadvertently deleted language about felony convictions from ORS 471.313 (4)(d). Federal convictions should be
added back in the language, in addition to the current language covering violations of state laws (Oregon and other states).
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ALCOHOL EDUCATION DIVISION - SUBPROGRAM 46
OLCC 2013·15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Alcohol Education Division works to decrease alcohol service to minors and visibly intoxicated persons, and to keep intoxicated
drivers off our roads. Alcohol is a dangerous drug. The misuse or abuse of alcohol can lead to serious consequences, including
death. Oregon's server education program was the first such mandated alcohol education in the United States. This program is a
model for many other states that are looking for assistance and guidance in developing their own programs. Alcohol Education
Division staffmaintain the quality and integrity of Oregon's program.

The division staff consist of two compliance specialists and one support staff. Among other responsibilities, staff monitor and
enforce the standards of the statewide Alcohol Server Education Program The proactive training outlined in the model server
education curriculum is the key to responsible alcohol service. It is designed to give alcohol servers and their managers the
knowledge and skills needed to take serious steps to minimize the problems caused by alcohol abuse. Instructors teach topics such
as effective alcohol server intervention techniques, checking Ib, pl:eVeritirig sales to minors arid visibly Intoxfcated patrons, drunk
driving laws, liquor liability, the effects of alcohol on the body, and marketing for safe and responsible alcohol consumption. OLCC
division staff, with advice from an Alcohol Server Education Advisory Committee (whose membership is legislatively mandated in
ORS 471.547), determine the course curriculum, teaching and training techniques, quality assurance plan, and test questions.

Staff monitor the more than 2,000 server education classes taught statewide, as well as the various approved online courses. More
than 28,000 alcohol servers go through a course each year. OLCC staff oversee the training and testing of the servers. Staff
evaluate instructors, update curriculum and tests, and certify private online and classroom providers and instructors to ensure they
are teaching according to requirements laid out in statute and administrative rule. They assist providers in maintaining compliance
with administrative rules and statutes; in improving the quality of their instruction; provide training tools; grade and record tests;
provide sign interpreters for the hearing impaired; and provide course materials and tests for classes taught in Chinese and Spanish.
Staff investigate complaints of substandard performance and violations of program rules and take the necessary compliance actions.
In addition, staff develop class calendars and serve as a resource in directing prospective students to the location of classes
throughout Oregon. Staff maintain and collect statistics and produce a newsletter to update providers and instructors on changes in
the law, policies, or items for class instruction. .
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Staff have focused their efforts to meet the priority of streamlining governmental processes on behalf of the public. In 2007, the
OLCC amended its rules to allow providers to offer the initial alcohol server education class online, in addition to the online renewal
class. Division staff, in consultation with the Alcohol Server Education Advisory Committee, developed standards for approving the
online courses. As of April 2012, the Alcohol Education Program staff have approved four online server education renewal classes
and seven online server education initial classes, supplementing the existing in-classroom providers and instructor's class offerings.
Additional online proposals are pending.

In 2009, the OLCC won a Best Practices Award from the National Conference of State Liquor Administrators (NCSLA), for a video
created for server education classes. The short motivational video, called "Last Call," won the Health and Safety Award. The state
of Washington has adapted the video for its own server education program. Other states are also considering adapting the video for
local use.

The division also administers the clerk training course, the seller training course and the Responsible Vendor Program.

The clerk training course is mandatory for any off-premises sales license employee or liquor store employee who sells
alcohol to a minor and who will be retained by his 01' her employer. To continue to sell alcohol, the clerk must take this

-------------- -train:tng-ttrrcsponsiblelllcuho!sales;-Divisionstaffapprove curriculum and course providers. Staff notify licensees if their
clerks need to take training, then track clerks' progress through the course.

The voluntary seller training course was established by the 2009 Legislature and implemented in 2010. House Bill 3343
created a new provision for employees of a liquor licensee or liquor store agent who sell 01' serve alcohol to a minor. These
employees may receive a reduced criminal penalty (a violation instead of a misdemeanor for the first two convictions), if
they voluntarily complete an OLCC-approved training program such as this, prior to their COUlt appearance. Division staff
approve the curriculum and course providers for the seller training course.

The Responsible Vendor Program is a voluntary program which rewards retail licensees who adopt best practices on alcohol
sales and provide ongoing training to their employees. Licensees receive reduced sanctions if an employee does sell alcohol
to a minor, as long as the licensee has all of the Responsible Vendor Program requirements in place at the time of the
violation. Division staff review and approve all applications, and provide assistance to licensees in understanding and
meeting program requirements. In 2008, staff revised Responsible Vendor Program materials into a plain language format
for licensees' ease of reading and understanding of the program's requirements. In 2008, the Responsible Vendor Program
won a Best Practices Award from the National Conference of State Liquor Administrators (NCSLA). The program won the
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Social Responsibility Award for programs that are "innovative, pioneering, and deemed to be of value to other states and the
regulated industry."

Division staff also design and develop special educational projects which promote the goals of alcohol education.

In 2007, in partnership with the National Alcohol Beverage Control Association, staff oversaw the design and distribution of
more than 100,000 "Test Your Alcohol IQ" educational coasters to on-premises licensees for outreach and education of the
general public.

In 2008, working with Oregon Partnership, staff designed and distributed educational posters and bottle hangers to liquor
stores and off-premises licensees. They also developed radio public service announcements that warned parents that most
teens get their alcohol from the refrigerators and liquor cabinets in their own homes.

In 2009, staff again worked with Oregon Partnership to develop an educational campaign specifically on "shoulder-tapping"
- the practice of minors asking adults entering package stores to buy alcohol for them. Posters, magnets, and radio public
service announcements informed adults of the consequences of adults providing alcohol to minors.

In 2010, staff are working with Portland State University's Men's Health Project and Center for Healthy Inclusive Parenting
to develop a campaign entitled "Communities of Color Stand Up," to address alcohol issues in minority communities. The
campaign will include holding a conference, organizing a speaker's panel, creating an informational Web-site, and
developing a "tool kit" of educational materials geared toward people of color for the public.

In 2010-11, program staff developed additional education projects including: revamping the existing OLCC Law Orientation
training for new licensees and offering it in an online format; developed a new course for owners and managers that focus on
house policies and best practices for promoting responsible alcohol sales; and initiating a licensee mentoring program to help
new licensees avoid common violations in their first three to six months of operation.
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B. BACKGROUND

The Alcohol Education Program regulates the providers and instructors who teach the alcohol education course mandated by statute
(ORS 471.542) for all licensees and servers of on-premises liquor licenses. The division also monitors the clerk training course
(ORS 471.341), which is mandatory for clerks who have sold alcohol to a minor, and it oversees the Responsible Vendor Program
(ORS 471.344) which provides incentives to licensees who adopt best practices and require ongoing training for employees.

C. EXPECTED RESULTS

The Alcohol Education Division's goal is to maintain an excellent level of service. Staff ensure quality and consistency in both
development and delivery of the educational program. Staff expect to evaluate 100 percent of the 40 server education instructors
each year and provide meaningful feedback to them and the 24 certified course providers. Staff expect to continue approving more
online courses and continue to monitor already approved courses. Staff enforce existing rules and standards and take compliance
action when necessary. StaffwiII continue to explore ways to encourage more participation in this proactive program. Staff provide
guidance and assistance to licensees and the general public on responsible alcohol sales and consumption, and this technical and

--educatiof1lllcomponentwillcontinueforthebiennium-of2013"-15;------ -- .....- .....- - .. .- ----

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this revenue
in accordance with ORS Chapters 471and 473.

E. PROPOSED LEGISLATIVE CHANGES

Legislative Concept 845-01, Expands Alcohol Server Education Advisory Committee Membership
Current membership of the Committee does not include any representatives from the field of education, nor does it include any
representatives of currently certified ASE providers. This proposal seeks to add new members from both of these areas.
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ENFORCEMENT AND COMPLIANCE SERVICES- SUBPROGRAM 47
OLCC 2013-15 Governor's Balanced Budget

A, PURPOSE, ACTIVITIES & ISSUES

To promote the public safety, the Enforcement and Compliance Services Division ensures liquor-licensed businesses statewide
comply with liquor laws. The division does this by providing training on liquor laws to licensees, conducting in-depth
investigations, and enforcing liquor law through sanctions. Division staff in field offices outside of the Portland-metro area also
conduct liquor license investigations and issue licenses to qualified applicants. The division builds partnerships with local governing
bodies, citizen groups, neighborhood associations, local law enforcement, schools and universities, and moderation groups. The
division's proactive relationship with the alcohol beverage industry helps to ensure industry's understanding and compliance with
liquor laws. The division participates with its public safety and business partners in joint steering committees and workgroups. It
works with the committees to improve communication and relationships, simplify processes, increase customer service, and improve
Iicensed- businesses' compliance with liquor laws.

.Enfo!:cemeniancfCompHanceSel;VlCeS DIvision field opei;aHonalstafr TmjJlementregl.ilatoi;yopei;aHons, processes and jJrocedul.;es
and GLCC policies. The division's compliance inspectors investigate complaints of liquor law violations; referrals by police
agencies, reports or complaints from the public; industry members and other agencies; and violations encountered during GLCC
staffs observations. Inspector's help licensees identify compliance problems and offer education. If these efforts fail and violations
continue, staff may initiate administrative sanctions and/or issue criminal citations. If the public safety is at risk, the agency can
order an immediate license suspension.

License investigators investigate applications for one-year liquor licenses and ensure that GLCC issues licenses only to qualified
applicants. Investigators act on requests for changes in business locations, license privileges, type of operation and ownership.
These staff also investigate license renewal applications. Some division staff are "dual-role" and do both compliance and license
investigator functions.

The division has several regional work units, reporting to the Enforcement and Compliance Services director. These units include
the Metro Enforcement unit headquartered in the Milwaukie office and four other units located elsewhere in the state. During the
2011-13 biennia, the Public Safety program consolidated two Metro Enforcement units into one unit to more efficiently manage
resources and coordinate the enforcement activities for the largest proportion of licensees. The Metro Enforcement unit consists of a
manager and compliance inspectors. Compliance inspectors are responsible for conducting minor decoy operations and working on
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compliance issues. Each of the four other regional units consists of a manager and a mix of compliance inspectors, license
investigators, dual-role specialists, and support staff. License investigators serving the Portland-metro area are organized within the
separate License Services Division.

The five regional units are:

1. Metro Enforcement Unit, headquartered at the Milwaukie office
2. Salem Region, headquartered in Salem
3. Eugene Region headquartered in Eugene with field offices in Newport and Roseburg
4. Medford Region, headquartered in Medford with field offices in Klamath Falls and Coos Bay
5. Bend Region, headquartered in Bend with a field office in Pendleton.

Regular staff activities include making on-site observations; educating licensees; issuing citations; doing compliance work with
licensees in their districts; responding to alcohol parties involving minors; working with local governments, neighborhoods, and law
enforcement; and conducting license investigations. In addition to these activities, field operations staff are using the following
nro~dive programs for dealing with minors and drunk drivers:

Minor Intervention Program The division spends about 50 percent of enforcement resources preventing underage drinking. Staff
use a variety of techniques, which are constantly under review and further development. The division balances enforcement efforts
between those that target alcohol sellers, such as the minor decoy program; those that are undertaken in cooperation with the
industry, such as high-priority identification checking; and those that focus on the minors, such as by working with communities and
citing minors who purchase and/or consume alcohol. Minor intervention programs include minor decoy, high-priority identification
checking, false ID and providing education to licensees and their staff on checking ID.

Dun Report and Special Investigation Unit The DUn Report Program seeks to reduce the sale or service of alcohol to visibly
intoxicated persons. The program identifies licensed outlets that have a high incidence of DUll reports and follows up with
notification, education, and enforcement. It also has implemented a Statewide Investigation Unit that specializes in undercover
work to detect over service or minor access issues. These programs play an important role in making Oregon's highways safer and
reducing unlawful activity.

Saturation Patrols This program conducts compliance checks in a geographic area with a number of different teams. Sometimes it
teams up with local law enforcement to conduct walk-through of licensed businesses to check for compliance. This allows the
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OLCC and local law enforcement to visit many more premises than could be conducted by one or two inspectors and provides high
visibility for the industry and their patrons.

Enforcement Challenges
Underage drinking remains at epidemic levels in Oregon, with increased rates for teenage girls. An American Medical Association
report shows that adolescent drinkers perform worse in school, are more likely to fall behind, and have an increased risk of social
problems, depression, suicidal thoughts and violence, Even occasional heavy drinking injures young brains. About one out of
fifteen youth age 12 to 17 in Oregon suffer from alcohol abuse or dependence -- about 21,000 youth. Young abusers are
significantly more likely to have drinking problems as adults. In Oregon in 2011, more than one in three 8th graders, and 45 percent
of 11th graders surveyed, drank alcohol on one or more occasions in the past 30 days, In addition, Oregon continues to experience
tragedies from irresponsible consumption and service of alcohol. The OLCC plays an important role in reducing the number of
intoxicated drivers on the road, by educating servers and licensees and enforcing Oregon's laws relating to the sale or service of
alcoholic beverages to visibly intoxicated persons.

The increase in competition for market share between the beer, wine and spirits industries has brought about aggressive industry
marketing campaigns and promotion practices - many of which target minors and may not be compliant with state laws and rules.

-B-ecause6fthis;OLCCnasa:nihCteaseoneedtocontinue·tomohttora:lconol···a:dvertising;fina:ncia:la:ssista:nce;andtiedhouseissues;··
Regulating manufacturers and wholesalers is important to keep a fair and equitable market place for retail premises. In addition,
many liquor laws were written a long time ago and may be outdated so the commission is activity reviewing rules to be aligned more
with federal standards and allow more nominal value practices when appropriate,

B. BACKGROUND

The division ensures compliance with liquor laws (ORS Chapters 471, 473 and OAR Chapter 845) by OLCC licensees, contract
liquor agents, alcohol sellers, servers, and the public, The division also enforces certain provisions of the Beverage Container Act
(Bottle Bill) (ORS 459A.700-,740).
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C. EXPECTED RESULTS

With the 2011-13 staffing level continuing into 2013-15, the Enforcement and Compliance Division expects the following results:

• Decrease the availability of alcohol to minors through licensed premises
• The minor decoy program goals are to visit 1,800 premises per calendar year and attain 80 percent compliance

rate. This rate reflects an increase in the 2009-11 performance measures target compliance rate.

• Increase contact with licensees and service permit fees
• Inspectors proactively to visit 25 percent of all licensed premises during the biennium and check for service

permits and inform licensees about other compliance requirements.

• Balance Enforcement
• Maintain existing minor intervention programs: minor decoy, college/contacts, high-priority ID checking, and

false ID investigations. Of these programs, spend 50 percent of enforcement activities on minor decoy operations
and 50 percent on the other programs.

----- - -- - -- _....- --- ---- --------- ---

The Enforcement and Compliance Services Division also expects to continue to:

• Issue liquor licenses only to qualified people. Ensure that applicants for licenses meet the standards set out in state law and
administrative rule. Thoroughly review an applicant's criminal record, financial resources, prior OLCC record; any unauthorized
interests in the business, and operational plans. Review the proposed location for previous and potential problems.

• Protect public safety by ensuring compliance with liquor laws and rules. Ensure that liquor licensees and alcohol servers
comply with liquor laws. Continue to investigate complaints from citizens, local law enforcement agencies, and others. Direct
staff resources to those priority violations and ensure that licensed establishments do not threaten neighborhood livability. Use
court and administrative processes to deal with violators.

• Enforce liquor laws in a timely and effective manner. Complete most enforcement investigations within 30 days. Focus on
priority violations. Monitor DUn reports and intervene in a timely manner.

• Serve as a liaison. Be responsive to industry groups, neighborhood organizations, local governments, and citizens to promote
open communication, mutual understanding, and participation in OLCC processes.
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• Provide training for staff. Ensure OLCC staff are trained and proficient in liquor laws, policies, procedures, ethics, and
cultural sensitivity, Ensure staff maintain consistent work practices and that staffmake consistent decisions statewide,

• Provide training for law enforcement. Provide training to local law enforcement agencies on liquor law enforcement
Develop strong partnerships with local law enforcement to enforce liquor laws.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources, The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed Legislative changes.

Agencr Request .x.. Governor's Budget

2013-15

Legislatively Adopted Public Safety Services Program Budget Page 19
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control Comm
Pkg: 010 - Non-PICS PsnlSvc I Vacancy Factor

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

Personal Services

Temporary Appointments

Overtime Payments

Shift Differential

All Other Differential

___~l'ublic~Employees'Re1iraCont -

Pension Obligation Bond

Social Security Taxes

Mass Transit Tax

Vacancy Savings

Reconciliation Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

(14,535)

($14,535)

455

1,549

1,199

904
-J56~ _

(10,236)

314

(480)

(8,992)

(4)

($14,535)

(14,535)

($14,535)

(14,535)

($14,535)

455

1,549

1,199

904
------'156---

(10,236)

314

(480)

(8,992)

(4)

($14,535)

(14,535)

($14,535)

__Agency Request
2013-15 Biennium

__ Governor's Budget
Page _

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -20

__ Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary. BPR013



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon LIquor Control Comm
Pkg: 022 • Phase-out Pgm & One-time Costs

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

, , , ,
GeneralFund Lottery Funds Other Funds Federal Funds Nonlimlted Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

Services & Supplies

Office Expenses

Telecommunications
IT Professional Services

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013-15 Biennium

(14,450)

($14,450)

(9,000)

(450)

(5,000)

($14,450)

(14,450)

($14,450)

__ Governor's Budget
Page _

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -21

(14,450)

($14,450)

(9,000)

(450)

(5,000)

($14,450)

(14,450)

($14,450)

__ Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013



Oregon Liquor Control Comm
Pkg: 031 • Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In • Intrafund

Total Revenues .
(124,044)

($124,044)

(124,044)

($124,044)

Services & Supplies

Instate Travel - - 2,642 • - 2,642
Out of State Travel _. 276 • - • 276

Employee Training • 545 _. 545
Office Expenses •• 6,302 _. 6,302

__~Telecommunlcations - - 6,340 6;84G--··

State Gov. Service Charges • - (170,735) _. (170,735)

Data Processing _. (7,884) - • • (7,884)

Publicity and Publications - 1,328 - • • 1,328

Professional Services •• 7,577· 7,577

IT Professional Services •• 1,793. - 1,793

Employee Recruitment and Develop - 189 - - • 189

Dues and Subscriptions _. 156 •• 156

Facilities Rental and Taxes _. 24,711 • • • 24,711

Fuels and Utilities • 490 • • - 490

Facitities Maintenance 393· 393

Agency Program Related Sand S • - 905 • - 905

Other Services and Supplies •• 253. - 253

IT Expendable Property - 675 • - • 675

Total Services & Supplies - - ($124,044) - - - ($124,044)

_ AgencyRequest
2013.15 Biennium

__ Governor's Budget

_Pctge=~",.."..

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -22

__ legislatively Adopted
Essential and PolicyPackage Fiscal Impact summary- BPR013



Oregon Liquor Control Comm
Pkg: 031 - Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ AgencyRequest

2013-16 Biennium

(124,044)

($124,044)

__ Governor'sBudget
Page _

-OLCCPUBLIC SAFEty
Governors Balanced Budget

Budget Page -23

(124,044)

($124,044)

__ Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
Pkg: 060 • Technical Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimiled Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

(701,327)

($701,327)

(701,327)

($701,327)

Personal Services

Temporary Appointments - - (3,049) - - - (3,049)

Overtime Payments - - (782) - - - (782)

Shift Differential - (127) - - (127)

Public Employees' Retire Cont - (188) - - (188)

__---:;SociaLSecudt}LIaxes - - ('303) (31131

Mass TransitTax - - (7,054) - - - (7,054)

Vacancy Savings - 4,330 - - 4,330

Total Personal Service. - - ($7,173) - • • ($7,173)

Services & Supplies

Instate Travel

Out of State Travel

Employee Training

Office Expenses

Telecommunications

State Gov. Service Charges

Data Processing

PUblicity and Publications

Professional Services

Employee Recruitment and Develop

__Agency Request

2013-15 Biennium

(5,429)

(1,308)

(5,418)

(27,913)

(15,250)

(18,015)

(4,535)

(402)

(601,343)

(525)

__ Governor's Budget

page_~~.

OLCC-PUBLIC SAFETY
Governors Balanced Budget

Budget Page -24

(5,429)

(1,308)

(5,418)

(27,913)

(15,250)

(16,015)

(4,535)

(402)

(601,343)

(525)

___ Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
Pkg: 060 - Technical Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84600-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonllmited Other Nonlimited Federal All Funds

Description Funds Funds

Services & Supplies

Dues and Subscriptions

Agency Program Related Sand S

Other Services and Supplies

IT Expendable Property

Total Services & Supplies

Total Expenditures

Total Expenditures

illtatExpendltures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013.16 Biennium

(3,722)

(757)

(1,044)

(10,493)

($694,154)

(701,327)

($'10~

__ Governor's Budget

Pag9~==

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -25

(3,722)

(757)

(1,044)

(10,493)

($694,164)

(701,327)

($701;l27r------

__ Legislatively Adopted
_______Essentlal and Policy Package Fiscal Impact Summary- BPR013



Oregon Liquor Control Comm
Pkg: 081 • May 2012 E-Board

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund - - 1,102 - - 1,102

Total Revenues - - $1,102 - - - $1,102

Personal Services

Class/Unclass Sal. and Per Diem - (154,440) - - - (154,440)

Empl. ReI. Bd. Assessments - - (40) - (40)
Public Employees' Retire Cant - (31,969) - - (31,969)

Social Security Taxes - - (11,815) - - (11,815)
Wo<ke<'s-Comp.Assess (WeD) - - (59) - - (59}

Flexible Benefits - - . (30,528) - - - (30,528)

Reconciliation Adjustment - 129 - - 129

Total Personal Services - - ($226,722) - - - ($226,722)

Total Expenditures

Total Expenditures - - (226,722) - - - (228,722)

Total Expenditures . - ($226,722) - - . ($226,722)

Ending Balance

Ending Balance - - 229,824 - - 229,824

Total Ending Balance - - $229,824 - - - $229,624

__Agency Request
2013.15 Biennium

__ Governor's Budgot

Page ==-='=-::
OLCC PUBLIC SAFETY

Governors Balanced Bndget
Bndget Page -26

__ legislatively Adopted
_ ~ssentlal and Policy Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
Pkg: 081 - May 2012 E-Board

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Total Positions

Total Positions

Total Positions

Total FTE

Total FTE

Total FTE

(1)

(1)

(1.00)

(1.00)

__ AgencyRequest

2013.15 Biennium

__ Governor's Budget

___________Pag9 _

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -27

__ Legislatively Adopted

_E;ssentlal and PolicyPackageFiscal Impact Summary. BPR013



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control Comm
Pkg: 091 - Statewide Administrative Savings

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues
Transfer In - Intrafund - - (197,757) - - - (197,757)

Total Revenues - · ($197,767) - - · ($197,767)

Personal Services

Undistributed (P.S.) - · . (180,538) - - · (180,538)

Total Personal Services . · ($180,638) - - · ($180,638)

Services & Supplies

Undistributed (8.8.) - (17,219) . . · (17,219)

Total Services & Supplies - - ($17,219) - - · ($17,219)

Total Expenditures

Total Expenditures . · (197,757) - - - (197,757)

Total Expenditures - - ($197,767) . . · ($197,767)

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request
2013.16 Biennium

__ Governor's Sudget

bLCg~tJ'?"·B""'L"""I="'C=-SAFETY
Governors Balanced Budget

Budget Page -28

__ Legislatively Adopted
____Essential and Policy Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
Pkg: 092 - PERS Taxation Polley

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimiled Federal All Funds

Description Funds Funds

Revenues

Transfer In - Inlralund

Total Revenues

Personal Services

PERS Policy Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request
2013.15 Biennium

(38,713)

($38,713)

(38,713)

($38,713)

(38,713)

($38,713)

__ Governor's Budget

Page""",,==-o
OLCC PUBLIC SAFETY

Governors Balanced Budget
Budget Page -29

(38,713)

($38,713)

(38,713)

($38,713)

(38,713)

($38,713)

__ LeglslallvelyAdopted

__~ssentlal and Policy Package Fiscal Impact Summary .. BPR013



Oregon Liquor Control Comm
Pkg: 093 • Other PERS Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Public Safety Services Program
Cross Reference Number: 84500-002-00-00-00000

GeneralFund Lottery Funds Other Funds FederalFunds Nonlimited Other Nonllmited Federal All Funds

Description Funds Funds

Revenues

Transfer In • Intrafund

Total Revenues

Personal Services

PERS PolicyAdjustment

Total Personal Services

Total Expenditures

ltures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013·15 Biennium

(310,104)

($310,104)

(310,104)

($310,104)

\3\0, \04}

($310,104)

__ Governor's Budget

Page _

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -30

(310,104)

($310,104)

(310,104)

($310,104)

(310,104)

($310,104)

__ Legislatively Adopted
Essential and PolicyPackage Fiscal Impact Summary - BPR013



12/28/12 REPORT NO.: PPDPFISCAL
REPORT:PACKAGEFISCA~ IMPACT~EPORT

AGENCY: 84500 .. LIQUOR CONTROLCONMISSION
SUM~tARY XREF:002~00;,;oopublic safety Services Program

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

PAcKAGif:081-;';Nay 20-12K·'Board

2013;';15
PICSSYSTEM: BUDGETPREPARATIO~

PAGE 1
PROD FILE

POSITION
FF LF AF

NUl·mER CLASS ··COMP
SAL/OPE SAL/OPE

4700620 MMSX7006 AA PRINCIPAL
154,440-

74,411- 74,411-

440-
411-

-----~--- --------- --------- --------- ---------
TOTAL PICS PERSONAL SERVICES = 1- l.00- 24.00- 228,851- 228,851-

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -31



Oregon Liquor Control Comm
2013-16 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84600
Cross Reference Number: 84600-002-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-16 Agency 2013-16 Governor's 2013-15 Leg

Source Adopted Budget Approved BUdget Request Budget Budget Adopted Budget

Other Funds

Transfer In • Intrafund

Total Other Funds

17,620,518

$17,620,618

19,044,781

$19,044,781

18,844,781

$18,844,781

17,882,228

$17,882,228

17,257,507

$17,257,607

__ Agency Request

2013.16 Biennium

__ Governor's Budget

OLCEpu~B~L~IC~SAFETY
Governors Balanced Budget

Budget Page -32

__ Legislatively Adopted
Detail of LF,OF,and FF Revenues , BPR012



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Bien nlum
Public Safety Services Program

Agency Number: 84500
Version: Y - 01 - Governor's Budget

Cross Reference Number: 84500-002-00-00-00000

, , , ,
2009-11Actua/s 2011-13Leg 2011-13Leg 2013-15 2013-15 2013-15 Leg

Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Budget Budget

Budget

15,534,878 16,655,846 16,455,846 16,338,904 16,268,400

2,085,640 2,388,935 2,388,935 2,388,935 2,388,935

17,620,518 19,044,781 18,844,781 18,727,839 18,657,335

106 108 108 95 95

103.75 105.00 105.00 93.00 93.00

LIMITED BUDGET (Excluding Packages)

PERSONAL SERVICES

Other Funds

SERVICES & SUPPLIES

other Funds

TOTAL LIMITED BUDGET (Excluding Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Essential Packages)

010 NON-PICS PSNL SVC I VACANCY FACTOR

PERSONAL SERVICES

Other Funds

022 PHASE·OUT PGM & ONE-TIME COSTS

SERVICES & SUPPLIES

Other Funds

031 STANDARD INFLATION

SERVICES & SUPPLIES

Other Funds

060 TECHNICAL ADJUSTMENTS

PERSONAL SERVICES

(14,509)

(14,450)

(115,319)

(14,535)

(14,450)

(124,044)

_Agency Request
2013.15 Biennium

__ Governor's Budget

Page.===
OLCC PUBLIC SAFETY

Governors Balanced Budget
Budget Page -33

__ Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPR007A



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary

2013.15 Biennium
Public Safety Services Program

Agency Number: 84500
Version: Y· 01 - Governor's Budget

Cross Reference Number: 84500-002-00-00-00000

• • • • • •2009·11 Actuals 2011·13 Leg 2011-13Leg 2013-15 2013-15 2013·15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget BUdget
Budget

(7,179) (7,173)

(694,154) (694,154)

(845,611) (854,356)

17,620,518 19,044,781 18,844,781 17,882,228 17,802,979

106 108 108 95 95

103.75 105.00 105.00 93.00 93.00

other Funds

SERVICES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Essential Packages)

Other Funds

LIMITED BUDGET (Current Service Level)

Other Funds

AUTHORIZED posITIONS

AUTHORIZED FTE

LIMITED BUDGET (Policy Packages)

PRIORITY °
081 MAY 2012 E-BOARD

PERSONAL SERVICES

other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

091 STATEWIDE ADMINISTRATIVE SAVINGS

PERSONAL SERVICES

Other Funds

SERVICES & SUPPLIES

Other Funds

(229,824)

(1)

(1.00)

(228,722)

(1)

(1.00)

(180,538)

(17,219)

__Agency Request

2013.15 Biennium

__ Governor's Budget __ Legislatively Adopted

Page ProgramUnit Appropriated Fund and CategorySummary-BPR007A
-ULCCPUBLIC SAFETY
Governors Balanced Budget

Budget Page -34



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013.15 Biennium
Public Safety Services Program

Agency Number: 84500
Version: Y· 01 • Governor's Budget

Cross Reference Number: 84500-002·00·00-00000

, , , , , ,
2009·11 Actua/s 2011·13 Leg 2011·13 Leg 2013·15 2013·15 2013·15 Leg

Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Budget Budget

Budget

092 PERS TAXATION POLICY

PERSONAL SERVICES

other Funds

093 OTHER PERS ADJUSTMENTS

PERSONAL SERVICES

Other Funds

TOTAl. LIMITED BUDGET (Polley Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAl. l.IMITED BUDGET (Including Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

OPERATING BUDGET

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

TOTAl. BUDGET

Other Funds

AUTHORIZED POSITIONS

_Agency Request
2013-15 Biennium

(38,713)

(310,104)

(229,824) (775,296)

(1) (1)

(1.00) (1.00)

17,620,518 19,044,781 18,844,781 17,652,404 17,027,683

106 108 108 94 94

103.75 105.00 105.00 92.00 92.00

17,620,518 19,044,781 18,844,781 17,652,404 17,027,683

106 108 108 94 94

103.75 105.00 105.00 92.00 92.00

17,620,518 19,044,781 18,844,781 17,652,404 17,027,683

106 108 108 94 94

__ Governor's Budget __ Legislatively Adopted

__ Page ..... _ _ Program Unit Appropriated Fund and Category Summary- BPR007A
OLCC PUBLIC SAFETY --

Governors Balanced Budget
Budget Page -35



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013.15 Biennium
Public Safety Services Program

Agency Number: 84500
Version: Y· 01 • Governor's BUdget

Cross Reference Number: 84500-002·00-00-00000

, ,
2009-11Actua/s 2011-13Leg 2011-13Leg 2013-15 2013·15 2013·15 Leg

Description Adopted Approved Agency Governor's Adopted
BUdget Budget Request Budget BUdget

Budget

AUTHORIZED FTE 103.75 105.00 105.00 92.00 92.00

_Agency Request
2013.15 Biennium

__ Governors Budget __ Legislatively Adopted

Page Progr':'.I)1. Unit Appropriated Fund and Category Summary- BPR007A

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -36



12!?}/~~,I{E:~(),Rr:.:~?~,:.",.]:>I:'p.~~B,?[),C~
REF()~,T::.: ••~.~~~¥;~ .••~~f3:I::B,'i·:fJ{(J)~t:'~~1.A~Xr*~~t
AG~NSy.:·.~'~,!i9,R·,J~:I:Q?()~'.S9~'.t'~().I:..'.S:()!1H.I,~$tg~f:n;.:.)':':,
SUHMARY 'XREF: 002-0'0- 00" OOO"PublicSafety S~i:';-id:

~.Q:P~15

BtiOOET;·PRBPARAi'ION

PAGE 2
PROD FILE

184,176

424,080

533,496

96.~,480

53','760'-

1'22;352

170,232

AF
SAL

'-'§34:;'~.20

$~882i56$

SAL
FF

SAL

170,2321 1.00 24.00 7,093.00

10 8.00 192.00 2,796,60 496

2 2,00 48.00 3,837.00 184,176

000 AL C0104 AA OFFICE SPECIALIST 2

000 AL C010B AA ADMINISTRATIVE SPECIALIST 2

000 MESNZ700B AA PRINCIPAL EXECUTIVE/MANAGER E

.. , ....... ,. RXRCH1'.IVK/MANAGl!:}{,'F :141)216

000;MES~Z1()i2'M·PRINC).'i)AL':EXE:dJT:rV-giMANAGBk'·G

000
95 93.00 2232.00 4,315.47

'2')8,'9'20

147,216

-ii:066iPi5

9,701,592

~47,216

1,06(;,176

9,701,592

. .c.. , __'.'."',.· ... "_''','''.'.. ',' ... _"

utcc PUBLIC SA~'.ti;'lY
Governors Balanced Budget

Budget Page -37



BUDGET NARRATIVE

THIS PAGE LEFT BLANK

Agency Request
1011-1 ~
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12/2B/12 REPORT NO.: PPDPLB?DCL
REPORT:.: SlR>IHARYLIST ~y PKG BY: SUMHARX XREF
AGENCY: 84 5 0 0 LIQUOR. CONTROL CO}iMISSION
SUr-1HARY XREF: 002-00-00 081 Public Safety· aervdc

DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE 3

20i3~15 PROD FILE
PICS···SYSTE/oli BUDGET· PREPARATION

pas OF 1"1" LF AF

PKG CLASS COMP DESCRIPTION SAL SAL SAL

081 ~~ISX7006·AA PRINCIPAL~XECUTIVE/MANAGERD 1- 1.00'- 24 ~OO;'; 6,435;00 154,440;'; 154,440-

061 1- 1.00- 24.00- 6,435.00 154,440- 154,440-

;00 4,337.55 9,547,152 9,547, iS2

(Tree PUBLIC SA.FETY
Governors Balanced Budget

Budget Page -39



12/2B/12 REPORT NO. : PPDPLWSBUD
REPORT: DETAIL'LISTING:BY SUMlotARY XREF AGENCY
AGENCY: B4500 LIQUOR CONTROL COMMISSION
SUMNARYXREF: . 002.:.0 o.,ooosl·publ Lc Safet"Y·Se:rv16

DEPT. OF AmlIN. SVCS, -- PPDB PICS SYSTEH PAGE 1
2013~15 PROD FILE

PiCSSYSTEN: BUDGET PREPARATION

POSITION
Ntn·mER AtJTU.NO

4700620 000500020 002-47-00-00000 OBI 0 PF roms X7006 A.A 31X 07 1- 1. 00- 6,435,00 24.00-
EST DATE: 2013/07/01 EXP DATE: 9999/01/01

1.00~ 24;00-

OF
SAL

154,440-

154i440~

FF
SAL

LF

SAL

T

R

K

1.:.

1-

1-;OO~

1.00-

24000-

24.00-

154,440-

154,440-

OLCC PUBLIC SAFETY
Governors Balanced Budget

Budget Page -40



12/28/12 REPORT NO.: PPDPLWSBUD
REPORT: DETAIL LISTING BY SUMMARY XREFAGENCY
AGENCY: 84500 LIQUORCbNTROLcOMMlSstO~

Sut-mARY XREF': 002-00'-'00 081PublicSafet'lServlc

DEPT. OF ADMIN. SVCS. -- PPDB PIes SYSTEM PAGE 2
2013~15 PROD FILE

PICS?YSTEM= BUDGET PREPARATION

T

POSITION R

NU/olBER AUTH·... NO SAL K

1- l.00- 24.00- 154,440-

-- ---01:CC J>Ul.UXC SAFETY
Governors Balanced Budget

Budget Page -41



BUDGET NARRATIVE

THIS PAGE LEFT BLANK

Agency: Request
7011-1 <;

X Governors Budget Legislativell.Adopted OLCC PUBLIC SAFETY BUDGET PAGE 42
107RF02



__ Agency Request
7011_1 ~

BUDGET NARRATIVE

SUPPORT SERVICES

_X_ Governors Budget __Legislatively Adopted OLCC SUPPORTSERVICES
107Rl?02



BUDGET NARRATIVE

ADMINISTRATION AND SUPPORT SERVICES PROGRAM - 003
OLCC 2013-15 Governor's Balanced Bndget
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BUDGET NARRATIVE

ADMINISTRATION and SUPPORT SERVICES PROGRAM SUMMARY - PROGRAM 003
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Administration and SUPPOlt Services Program provides the infrastructure to fulfill liquor commissioners' policy direction, and
for OLCC programs to provide services to customers and stakeholders. The infrastructure provides a means to communicate and
collaborate with external stakeholders. Internally, the program provides the infrastructure to create and implement organizational
structure and development; ensure accountability and stewardship; and provide the tools and supplies for an efficient and safe
workplace. Functions include policy setting and implementing; public information; internal and external communications; fiscal
accountability and recordkeeping; administering privilege tax collection, adjudication of enforcement activities, providing due
process to licensees, permittees and agents, information technology, staff training, labor relations, commodity purchasing, personal
property control, building and equipment leasing, motor pool management, physical plant and building maintenance, mailroom
services, central supplies, and printing coordination.

The program focuses on providing leadership and coordination in partnering with business and policy stakeholders; in modernizing
the retail system; in streamlining and prioritizing public safety functions and workload; and on using technology more to meet
growing demands on OLCC services. In 2013-15, the program is continuing its focus on good stewardship of state resources and
finding efficient business processes, taking more initiative in public outreach, and using more dialogue to strengthen relationships
and partnerships.

Over the last two decades, Oregon's population and the hospitality and tourism industries have grown, and new cultural trends have
emerged. These factors resulted in the growing distilled spirits market and greater workloads for all of the OLCC programs. The
2003-05 budget reductions abolished five positions from the SUPPOlt Services Program, slowing services and putting more demands
on remaining staff to continue streamlining processes and using automation. Since then, the Support Services Program continues to
explore opportunities to increase the efficiency of existing staff to meet the expectations of the taxpayers of Oregon for a lean, but
effective organization.
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Tlte structural components ofthe program are:

Administration Division, including Human Resources (subprogram 10) provides leadership in coordinating the development and
articulation of the mission, vision and goals for the agency, and implementing policy as set by the liquor commissioners. Five part
time citizen liquor commissioners serve as the GLCC's policy setters and ultimate decision makers. This division ensures that the
overall policy direction set by the board of commissioners, the Legislature and the Governor is carried out. The executive director
sets the tone and the climate to achieve the GLCC's goals and objectives, and leads the executive team. The division also spearheads
creating and strengthening partnerships with stakeholders, and explaining agency needs, policies and processes within state
government, and to stakeholders, and the public. The division provides the overall framework in which managers and staff work to
achieve the GLCC's goals and objectives. Primary Administration Division functions, including Human Resources, are policy and
organizational development, guidance, assistance and support to the GLCC's program units - Distilled Spirits, Public Safety, and
Support Services.

Government Affairs and Communications Division (subprogram 11) is the central communication link between the agency and its
external stakeholders, the media and the general public. It is responsible for internal and external agency communications,
legislative coordination, media relations, and print and electronic materials.

Management Consulting Services Division (subprogram 16) ensures GLCC's sound stewardship of the state's resources and
enables GLCC's Distilled Spirits and Public Safety programs to perform their functions effectively and optimally. The division's
services provide quality control and enable the GLCC to meet highest standards in performance. Division staff provide facilities
support for the GLCC's functions and offices statewide. The division's internal consulting services include performance
measurement, statistical analysis, RFP development, research, and economic and sales forecasting services. The division's
Administrative Services Division (subprogram 15) provides internal services including commodity purchasing and contracting;
property control, motor pool (subprogram 75), physical plant maintenance, grounds/building maintenance, mail/supply services
(subprogram 60), and the Capital Improvements Program (program 88).

Financial Services Division (subprogram 25) provides fiscal accountability for the GLCC. In accordance with generally accepted
accounting principles, the division provides financial services, ensures GLCC-wide accountability, and maintains financial records
in support of the GLCC's mission. Financial Services ensures appropriate oversight and review of the fiduciary role of the
independent liquor agents' activities by providing an external audit function over liquor receipts. The division also is responsible for
the collection and recording of privilege taxes due from licensees of the GLCC. Financial Services implements internal control
policies to accurately record and report financial transactions.

Agency Request

2013-15

X Governor's Budget Legislatively Adopted Support Services Program Budget Page 3

l07BF02



BUDGET NARRATIVE

Information Services (IS) Division (subprogram 26) provides themeans for the OLCC to transform agency data into meaningful
arid timely information. The IS staff support and serve a varied customer base -- including OLCC staff, other agencies, local
governments, liquor licensees, permittees, liquor suppliers, liquor agents, and the general public -- with various platform and
desktop configurations. The OLCC has more than 200 internal PC clients who use standard office product systems and networks to
interface with both custom-developed and off-the-shelf applications that provide major functionality for the OLCC programs. The
OLCC is compliant with published state standards for network, e-mail, office software, servers, connectivity, and security.

Administrative Policy and Process Division (subprogram 55) reviews final investigative reports for legal sufficiency for the agency
and provides due process to the OLCC's licensees, permit fees, applicants, and liquor agents by developing the agency record at
contested case hearing and assuring consistent application of policies and laws. Note that AP and P was previously reported as part
of the Public Safety Services Program. As of July 2011, it was moved to SUPPOlt Services to more closely align with the Governor's
Budget Outcome area proposals.

Please see the following subprogram narratives for more detail.

B. BACKGROUND

The Support Services Program creates a framework for providing the efficient and effective support of the Distilled Spirits and
Public Safety Services programs. Recognizing that Oregon's hospitality and distilled spirits industries and their customers depend
on OLCC's Distilled Spirits and Public Safety Services programs' direct services and line functions, OLCC carefully streamlines
support functions. More and more emphasis is put on SUPPOlt Services' Information Services Division, for example to automate
and support the other programs with updated technology.

In the 2007-09, the program reorganized it structural units to ensure centralization, efficiency and effective coordination. The
Government Affairs and Communications Division, subprogram 11, reports to the executive director, who is emphasizing public
outreach and coordinating with stakeholders. Human Resource's budget (at one time subprogram 12) appears within
Administration's subprogram 10 and includes the agency training function. The Financial Services Division reports directly to the
executive director to support coordination. In 2011 the Administrative Policy and Process Division (subprogram 55) was moved to
the Support Services Program and reports directly to the executive director. The 2013-15 Legislatively Adopted Budget reflects this
organizational structure.
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C. EXPECTED RESULTS

The Administration and Support Services Program plans to achieve the primary goals as outlined in the subsequent subprogram
narratives.
Additionally, the program will continue a focus on:

• Developing and solidifying communication, partnership and trust with stakeholders -- including the alcoholic beverage
industry, hospitality industry, liquor agents, law enforcement, moderation groups and local and state government.

• Developing data systems for improved efficiency, accountability and performance measurement.
• Supporting OLCC programs' efforts to streamline or remove regulatory barriers for stakeholders to support economic

viability.
• Supporting organizational development to create a positive culture for staff and support their wellbeing, professional growth

and career development.
• Securing mechanisms to improve the programs' flexibility in meeting the community and business needs in a responsive,

timely fashion.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accord with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no Proposed Legislative changes.
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ADMINISTRATION DIVISION - SUBPROGRAM 10
Including Human Resources

OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Administration Division provides leadership in implementing policy as set by the board of liquor commissioners. The
Administrative Division is the agency's central link with the five part-time, citizen liquor commissioners who serve as the OLCC's
policy setters and ultimate decision makers. This is in compliance with Oregon Revised Statutes 471, 473 and 474. The board
leads the OLCC in the development and articulation of the mission, vision and goals for the agency. The Administration Division
provides the overall framework and structure in which the OLCC's managers and staff work to achieve the OLCC's goals and
objectives. Planning, setting priorities, policy development, guidance, and securing and allocating appropriate resources for the
OLCC's programs - Distilled Spirits, Public Safety, and Support Services - are the Administration Division's primary management
functions. Administration's subprogram 10 includes the agency's Human Resources (HR) function. HR reports to the executive
director to help the Administration Division implement organizational, structural expression of the agency's vision and values and
support staff. Administration also guides legislative activities, public outreach and internal communication, working with the
Governmental Affairs and Communications Division, subprogram II.

In 2011-13 the Administration Division continues to work to modernize and improve the OLCC, both operationally and in its
relationships with partners. The agency strategic plan, adopted by the liquor commissioners in February 2007, provides the basis for
this focus.

In 2013-15, OLCC administration continues to focus on extending its outreach efforts, OLCC interacts regularly with stakeholders
to understand their issues, gather information, and educate people about OLCC. Administration and its representatives visit
stakeholders around the state, establishing more one-on-one relationships. OLCC representatives explain the agency needs and
vision to state government officials, moderation groups, local law enforcement, the alcoholic beverage industry, the hospitality
industry, and the public around the state. OLCC is also continuing the outreach to licensees, liquor agents and neighborhood groups.
OLCC Administration communicates frequently with the Governor's office, legislators, local governments and the state Department
of Administrative Services to understand their interests, policy direction and procedural requirements. In turn, Administration
explains OLCC organizational needs, agency policy, and operational processes to stakeholders. OLCC leaders serve on Governor
task forces, advisory councils and attend stakeholder conferences. They represent the state on liquor issues in national industry and
public safety forums, to share information and gain visibility for the state. National organizations include the National Alcohol
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Beverage Control Association (NABCA), National Council of State Liquor Administrators, and National Liquor Law Enforcement
Association.

Staff in Administration and HR work to instill the Governor's principles and the agency values into the agency culture. They are
using organizational development tools such as appreciative inquiry and nonviolent communication methods to improve
interdivisional collaboration, give 360 degree performance feedback to executives and to recognize agency accomplishments.
Administration produces an annual report of agency accomplishment. HR supports Administration's interest in supporting
employees' growth and development through initiatives such as its wellness program and staff training. Administration encourages
agency program and individual staff members to develop short and long-term plans. HR helps support them with training and other
resources.

GLCC Administration works closely with the agency's Governmental Affairs and Communications Division, subprogram 11, to
reach out to internal and external stakeholders. Internally, the Administration Division's leaders, along with GLCC program and
division directors, meet every two weeks as the GLCC's executive committee for information sharing and operational decision
making. The agency executive director regularly holds all-staff meetings to share information and answer questions. Liquor
commissioners meet with executive committee members in roundtable or other settings.

Additionally, the agency-wide budget for attorney general fees is centralized within this subprogram so the executive director can
provide central oversight of the use of the attorney general services.

B. BACKGROUND

Historically, the GLCC Communications Division was part of Administration's subprogram 10 budget. Since 2005-07 the
Communications Division budget has appeared as its own subprogram, II. Since 2005-07, the Human Resources budget has been
part of Administration's subprogram 10 budget. Prior, it was part of Administrative Services, subprogram 15. These budget
changes follow changes in organization reporting structure.

C. EXPECTED RESULTS

In 2013-15, the Administration Division will continue to focus on developing strong, interactive partnerships with groups and
individuals affected by the GLCC's activities and decisions. The division will lead the agency in being an effective component of
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the state alcohol beverage system, making alcohol available in a legal and managed way. Providing public safety as effectively and
efficiently as possible is the priority.

Public outreach and partnership building. Administration will continue to spearhead the effort to continue outreach to more
stakeholders in 2013-15 to promote understanding and partnership, Staff will also continue to take an active role in other local
partnerships and national organizations and visiting individual stakeholders. Agency leaders will strengthen relationships with both
internal and external stakeholders. The division will continue to explore ways to improve communication and collaboration with
stakeholders. Administration will continue to encourage applying plain language principles to the agency communications.

Policy development and planning. In 2013-15, Administration will continue focusing on more long-term planning for OLCC. It
will continue to integrate policy development with updating agency administrative rules, Oregon statutes, and operational practices.

Operational improvements. Administration will continue modeling looking for ways to modernize and find more effective' and
efficient ways to accomplish the agency mission.

Human Resources. Human Resources will continue to implement organizational policy; provide consultation for staff and
managers; strengthen labor relations dialogue; support diversity education and understanding, and advise on improving agency
culture and climate. It will continue leading the OLCC's internal wellness program to promote employees' wellbeing. It will
support training, affirmative performance feedback and long-term planning for employees' growth.

D. REVENUE SOURCE
The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed Legislative changes.
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GOVERNMENT AFFAIRS AND COMMUNICATIONS DIVISION - SUBPROGRAM 11
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Government Affairs and Communications Division is the central communication link between external stakeholders, OLCC
employees, legislators, and the general public. The division puts a high priority on excellent customer service through
communications with the public, the media, and lawmakers, as well as the development of all agency internet content, publications
and educational media used throughout the state. Effective and coordinated messages playa key role in providing consistent and
accurate information to the public, and to create a more transparent agency.

Partners and constituents include neighborhood and community groups, the Governor, legislators, industry groups, licensees, liquor
agents, moderation advocacy groups, local governments, police agencies as well as the Oregon departments of Human Services,
Transportation, Environmental Quality, and Agriculture. Additional partners are the League of Oregon Cities, the Association of
Oregon Counties, the Governor's Advisory Committee on DUn, the Governor's Alcohol and Drug Policy Commission, and the
Oregon Transportation Safety Commission.

The Government Affairs and Communications Division is responsible for identifying information needs, and designing developing,
and disseminating communications to external and internal stakeholders of OLCC to meet those needs. This is done by consulting
with program staff to meet agency communication, information, and public relations needs. The division also provides guidance to
OLCC management on effective communication strategies for high-profile, urgent, or controversial issues.

The Govemment Affairs and Communications Division coordinates communications and legislative advocacy services for OLCC
staff during legislative sessions. Writing and coordinating legislative concepts drafts, legislative testimony, and working with
stakeholders on legislative matters are the responsibility of the division. The division maintains communication with legislators
throughout the biennium; helping them resolve issues in their districts, troubleshooting with their constituents, and working
cooperatively on legislative matters.

The Government Affairs and Communications Division is a key advisor to the agency executive director, senior staff, and Board of
Commissioners in identifying, designing and implementing legislative solutions and proposals to alcohol control system policy
issues; analyzing proposed and adopted policy, procedural, administrative rule, legislative impacts and application; and establishing
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BUDGET NARRATIVE

productive relationships with internal and external stakeholders, locally and nationally. The division participates in various external
and internal meetings, and makes presentations to develop and communicate agency goals, policies and objectives.

Assisting community partners, licensees and members of the public when they contact the agency with questions is a vital part of
providing excellent communications and service to stakeholders. Knowing how the different divisions of the OLCC work together
and knowing how best to communicate with each area helps the Division meet the needs of our constituents in a timely and effective
manner.

The Government Affairs and Communications Division coordinates external communications, including distribution of press
releases to local, regional and national media outlets. The division works with the media to educate licensees, lawmakers and the
public about OLCC's initiatives to ensure community livability, and combat underage drinking and alcohol abuse. The division also
provides information on the benefits of managing the sale of distilled spirits in the state including the revenue generated to benefit
state general fund programs and city and county programs. The division responds to over 500 media inquiries and distributes more
than 100 news releases each year. These coordinated efforts result in more than 1,200 TV, radio, print and online articles about the
OLCC. Key topics include: minor sales checks, licensing activities, liquor commissioners' decisions, rulemaking, regulatory actions,
social responsibility messages, revenue distribution, and distilled spirits sales. External communications are also enhanced by the
division's management of a digital subscription service, GovDelivery, which allows citizens to subscribe to topics of interest and
receive automated email or wireless notification when topics are updated. The division currently manages over 17,000 subscriptions
to this service, and sent more than 229,000 bulletins in 2011.

The OLCC's website is a primm')' communication link between the OLCC and the general public. As our constituents' online needs
grow, the need for OLCC's communications strategy to focus on new and developing online technology is crucial Google Analytics
data shows that traffic on OLCC's website continues to increase substantially. The OLCC website provides valuable resources such
as updates on administrative rule changes; public meeting dates, agendas and minutes; liquor licensing information; resources for
those who sell and serve alcohol; and important social responsibility messages directed at combating underage drinking and over
consumption. The Government Affairs and Communications team has completely restructured the website, making information
more accessible and easier for users. An added online feature gives the public an opportunity to provide input on potential and
existing licenses. According to results from a website feedback survey, the public has been very satisfied with the changes made to
the website.

Social media has been successful in the agency's efforts to improve transparency. The Government Affairs and Communications
Division uses several social media tools including: Facebook, Twitter, Blogger, YouTube, Google +, and Flickr. The OLCC was one
of the first Oregon state agencies to engage in social media. Through these sites, the OLCC can share information with the public
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and include web links, videos, and photos. OLCC's intent is to provide effective two-way communication with OLCC constituents
through the use of these free social networking tools. The division continues to enhance relationships with a variety of stakeholders 
- especially a growing population ofpeople who get the vast majority of their information from online sources. These tools help
OLCC to reach online communities to gather feedback on OLCC issues, and respond to incorrect information regarding OLCC
initiatives. These tools are free to the public and a cost-effective way for the agency to communicate in a timely manner, without the
additional cost of paper and postage.

Providing timely and beneficial communication to OLCC staff is also a key role of the Government Affairs and Communications
Division.. An intranet website and inter-office emails provide a cost-effective way to disseminate information from executive staff
quickly and in an easy-to-read manner. The team provides daily information to staff via email containing news related to the alcohol
industry, our communities and the agency.

The Government Affairs and Communication Division is responsible for ensuring consistent messaging on the agency's mission and
role. The division develops, creates and coordinates outreach materials, PowerPoint presentations, and other graphic design services.
The team serves as resource for other staff for designing and creating various presentations and ensuring a consistent message. The
team also creates all OLCC materials including forms, brochures, guides, fact sheets, and signs. These materials, designed for
external stakeholders, include the Guide to Manufacturing and Wholesaling Distilled Spirits, Starting Your Own Craft Distillery, a
Guide to Liquor Licensing in Oregon, Supplier and Retailer Guidelines, and the Oregon Liquor Law Book.

Educational materials to support social responsibility campaigns are also created by the Government Affairs and Communications
team, including pamphlets, videos and public service announcements. The OLCC has been partnering with alcohol industry
representatives for the last four years to create public service announcement campaigns designed to educate the public on
responsible alcohol consumption. These social responsibility messages reach a broad audience through television, social media, the
web, and news stories.

B. BACKGROUND

In 1999-2001, OLCC restructured the Government Affairs and Communications Division to ensure stronger partnership building,
legislative liaison activities, and production of modern communication materials. But, the 2003-05 Legislatively Adopted Budget
reduced the Communications Division by one FTE, the community relations coordinator. Since then, other staff such as the
executive director, the Communications Division director and program managers, have performed those partnership activities. The
abolished coordinator also was responsible for agency legislative coordination and communication functions. Other staff - such as
the Government Affairs and Communications Division Director - now incorporates many of those functions into their positions.
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Before 2005-07, the Communications' budget appeared as part of Administration, subprogram 10.
Communications' budget appears as subprogram 11.

C. EXPECTED RESULTS

Since 2005-07,

The efforts of the Government Affairs and Communications Division staffhelp communicate the work of the agency to the public,
all other interested stakeholders, and to internal staff in a manner that reflects the OLCC's mission, and keeps the citizens of
Oregon aware of the role an alcohol-controlled state plays in their lives. Expected results include both strengthening existing
partnerships and creating new partnerships to improve the reach of OLCC· messages, as well as to expand the strength of the
OLCC's constituency.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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Management Consulting Division - Subprogram 16
Administrative Services Division - Subprogram 15

Supply Center - Subprogram 60
Motor Pool- Subprogram 75

OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Management Consulting Services (MCS) Division and its subprograms serve to ensure OLCC's sound stewardship of the
state's resources, and to enable OLCC's Distilled Spirits and Public Safety programs to perform their functions effectively and
efficiently. Providing process improvement, strategic planning, internal auditing services, preventing business disruption, and
safeguarding information assets are essential functions for the division. Through its Administrative Services Division, MCS
provides the internal support and services OLCC programs need to realize their goals and missions. Staff provide facilities and
procurement-related support for the OLCC's internal functions and its offices statewide.

As a consequence of budget reductions in the last seventeen years, the Administrative Services Unit lost positions and funding that
helped manage risk and provide stewardship. In addition, the division has had to absorb new and unfunded statutory responsibilities
requiring an internal audit function, information security program, and business continuity planning. (see descriptions below). This
presents a challenge to continue the division's responsibility to protect the state's investments and more efficiently support OLCC's
operational aims.

Management Consulting Services Division (subprogram 16) This subprogram provides reviews of program performance and
provides information for corrective actions through internal auditing, process improvement, business analysis, business continuity
planning, and information security.

The division's internal audit function is an independent, objective assurance-and-consulting activity with a goal of adding value and
improving the operations of the OLCC. In 2009-11 and 2011-13, the division provides these services for the agency on a contracted
basis. The internal audit function focuses on operational accountability and performance, and provides management with appraisals,
analyses, and recommendations concerning the activities reviewed. Per OAR 125-700-0010 and with the passage of HB 3139,
required internal audit activities include:
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An annual risk assessment - this is a process of identifying and prioritizing possible events that could adversely affect the
achievement ofOLCC's mission.

An annual audit plan - based on the risk assessment, this is a roadmap defining audit areas, schedules, and objectives.

Individual audits - these are targeted studies of areas of concern based on the risk assessment. They typically result in
recommendations for improving efficiency and effectiveness, customer service, and other operational or financial controls.

The division's management consultants collaborate with and advise agency executive staff and management on technical,
operational, and strategic matters relating to the agency's three program areas. By providing supplemental quantitative and
qualitative expertise to the Public Safety Services Program, the Distilled Spirits Program and the Support Services Program,
management consulting activities promote more effective and consistent decision-making, streamline or enhance processes, and
allow for more efficient use of limited resources. This optimizes OLCC's path toward its strategic goals and mission. Examples of
consulting services include: sales and resource forecasting, cost benefit analyses, distilled spirits market research, the Performance
Measurement Program, and management of contract researchers and graduate student interns. The division is also responsible for
overseeing business continuity planning and ensuring OLCC's ability to conduct business soon after a disaster for those who depend
on its services and revenues - such as from liquor agents, licensed restaurants and other licensed establishments, to state and local
governments that depend on OLCC revenue.

This division is also responsible for OLCC's Information Security Program and policies required by the state Enterprise Security
Office. Information security is the protection of information assets from a wide range of threats in order to ensure business
continuity, ensure privacy of information, minimize business risk, and maximize return on investments and business opportunities.
Activities include: conducting business security risk and technical vulnerability assessments, establishing an incident response team,
conducting security awareness training, and monitoring for compliance.

Administrative Services Division (subprogram 15) The Administrative Services Division staff provide internal services including
supplies and services procurement and contracting; property control, motor pool (see narrative for motor pool, subprogram 75,
below), physical plant maintenance, grounds/building maintenance, mail/supply services (see supply center, subprogram 60, below)
and the capital improvements program (see separate narrative in the Capital Improvements Program, program 088, section). Issues
facing this unit in the 2011-13 biennium include managing the budget to meet the increased cost of gasoline and utilities (electricity
and natural gas) including those associated with the Milport warehouse facility which OLCC acquired at the close of the 2005-07
biennium with a reduced budget limitation. The unit continues to focus on and take pride in providing quality services and supplies
necessary for a productive workplace; maintaining a safely and efficiently operated building facility; and providing centralized
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purchasing and contracting services that are cost effective, timely, and compliant with all state rules and policies. Major projects in
2011-13 included continuing the business process improvements and streamlining enhanced by the acquisition of purchasing
software in the preceding biennium.

Supply Center (subprogram 60) The supply center, managed by the Administrative Services Division, is a cost center used to
accumulate expenditures for office supplies such as notebooks, pens, pencils, technology supplies, file folders, photocopier
toner/developer, copier/computer paper, labels, envelopes, batteries and other items used in general by all OLCC work units. The
supply center is a cost-effective, centralized service that provides normal office and warehouse supplies in a timely fashion. It
supports the purchase of sustainable supplies and products available through state contracts. The supply center maximizes the use of
all kinds ofpaper through reuse and recycling.

Motor Pool (subprogram 75) The OLCC's Administrative Services Division uses the motor pool, subprogram 75, as a cost center to
track, monitor and manage expenditures for purchase, maintenance, and fuel for vehicles of the OLCC. Since 1935, the OLCC has
purchased, owned, and maintained a fleet so staff statewide can perform their duties. Liquor inspectors, investigators and Retail
Services Division district managers are located in offices around the state to serve geographic areas. Additionally, other staff must
travel on state business routinely. Despite budget reductions in this subprogram-in past biennia, OLCC has consistently received an
exemplary "Exceeds" job of operating its fleet according to the DAS-commissioned biennial fleet studies. These reports note that
the OLCC conscientiously complies with DAS and federal guidelines for efficiency, economy, and safety.

In the 2011-13 biennium, the motor pool continues to maximize its budgeted financial resources while maintaining the fleet in an
efficient, cost-effective way. Rapidly increasing fuel costs have challenged the Administrative Services Division to regularly review
individual vehicle use to ensure optimum use of the fleet, making reassignments among agency drivers as necessary or downsizing if
appropriate. For 2013-15, the OLCC's fleet size will remain the same at 65 vehicles.

B. BACKGROUND

The Management Consulting Services Division (subprogram 16) was organized in 2005-07 to bring together services previously
found in separate parts of the agency. Services within the Support Services Program were reorganized for greater efficiency and
concentration of professional internal consulting services, such as internal auditing, consulting, process improvement, and
information security became a state and agency priority.
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BUDGET NARRATIVE

Some of these functions historically appeared within a General Services Unit, within an Administrative Services Division,
subprogram 15, The historical Administrative Services Division was created in 1978 to place support functions in one division for
greater effectiveness and efficiency, In 1983, supplies and services procurement, office space leasing, human resources, contracting
and property control were added, An Information technology Services (IS) Unit was added to the division in 1984, Information
Services has since become a stand-alone division as its manager gained greater authority for project management and coordinating
with outside stakeholders, such as DAS, and directly advising and consulting with the OLCC executive team, Since 2007-09, human
resources (HR) services (previously subprogram 12) is reported as part of subprogram 10, Administration. These budget
reorganizations follow organizational reporting structure changes.

C. EXPECTED RESULTS

These support services structures will continue in 2013-15 to provide the quality services and supplies necessary for a productive
workplace, using best practices to provide professional services. Management Consulting Services will focus on identifying proper
internal control systems and best practices, including meaningful and reliable performance measures, internal auditing, prevention of
business disruption, protection of information assets, and efficiency through centralized purchasing, fleet and property management
services,

D. REVENUE SOURCE

The Oregon Liquor Control is 100 percent other funded and generates revenues from the sale of distilled spirits, license fees and
penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this revenue in
accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes,
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FINANCIAL SERVICES DIVISION - SUBPROGRAM 25
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Financial Services Division provides fiscal accountability by administering the laws, rules, and policies of the state and the
Oregon Liquor Control Commission. In accordance with generally accepted accounting principles, the division's goals are to
provide fiscal services, ensure protection of the state's assets in conjunction with the activities of the Distilled Spirits Program,
ensure OLCC-wide accountability, and maintain financial records in support of the OLCC's mission.

Financial Services is an integral component of the systems approach to distilled spirits industry adopted by the OLCC and serves a
critical function in the safeguarding of the states assets. Financial Services ensures appropriate oversight and review of the fiduciary
role of the independent liquor agents' activities by providing an external audit function over liquor receipts. Financial Services also
plays a role in the collection and recording of privilege taxes due from licensees of the OLCC. Financial Services implements
internal control policies to accurately record and report financial transactions. Financial Services ensures that the net cash flow
generated each month from its activities is timely distributed to the state General Fund, Oregon cities and counties, the mental
health, drug and alcohol treatment account, and the Oregon Wine Board to allow the continued delivery of services to the citizens of
Oregon.

The division's staff includes auditors, accountants, accounting technicians, and managers. The staff develop, implement and monitor
systems to ensure proper reporting, banking and recording of liquor, privilege tax and license revenue of more than $975 million;
ensure that liquor inventories, fixed assets, and supplies are properly accounted for; audit and approve expenditures; manage budget
development and budget implementation; maintain budgetary control of OLCC's activities; maintain central records of revenue and
expenditures; prepare financial statements and reports; and perform audits of all retail liquor stores. In addition, manufacturers and
distributors of malt beverages and wine pay privilege tax monthly to the OLCC, amounting to approximately $35 million per
biennium. Staff audit their monthly tax returns, maintain appropriate accounting records to ensure full payment of the tax and
compliance with records maintenance and reporting procedures. OLCC Financial Services staff also administer and process tax
returns, maintain accounting records and collect amounts due for the payment of the vinifera grape tonnage tax on behalf of the
Oregon Wine Board.
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BUDGET NARRATIVE

The wine industry has grown steadily in the last 10 to 15 years, significantly affecting Oregon's economy. This growth and changes
in the operating environment place new demands on OLCC, which collects privilege taxes on this activity.

The division has seen substantial workload increases in the last 15 years as a result of a 230 percent increase in gross revenues and
the corresponding increase in transaction count. The Division has seen additional workload responsibilities due to changes in the
budget, operating and legal environments, Liquor business increases have increased the resources required to perform audits of
liquor stores due to increases in the quantity and variety of inventory products, Many audits that previously required two staff
persons to perform, now require as many as five staff to insure accuracy. As the wine industry has matured, the number of licensees
submitting tax returns has increased. Legislative action in 2008 approved the issuance of Direct Shipper permits to wineries,
including out of state licensees. Each permit holder is required to submit tax reports for shipments into Oregon. During this time of
dramatic growth, Financial Services staff decreased from 24.50 FTE in 1995 to the current 21.63 FTE. As a result of continuous
efforts to streamline processes and the incorporation of technological improvements, Financial Services has maintained the highest
level of accountability to the taxpayers ofOregon.

B. BACKGROUND

The Oregon Liquor Control Commission functions in accordance with Oregon Revised Statutes Chapters 471, 472, and 473. ORS
471.780,471.790,471.805, and 471.810 specifically deal with preservation of records, deposit of funds, disposition of monies and
distribution of available funds, The Privilege Tax Section primarily administers ORS 473, which imposes a privilege tax on
manufacturers and importing distributors of malt beverages and wine, Malt beverages are taxed at the rate of $2.60 pel' 3 l-gallon
barrel. Wine with not more than 14 percent alcohol by volume is taxed at the rate of $0,67 per gallon. Wine with more than 14
percent but not more than 21 percent alcohol by volume is taxed at the rate of $0.77 pel' gallon. The section also collects vinifera
grape tonnage taxes for the Oregon Wine Board with a tax rate of $25 pel' ton, These areas are under the jurisdiction of the OLCC's
Financial Services Division,

The 2003-05 Legislatively Adopted Budget eliminated one support position, (one FIE), from the Financial Services staff. This
position provided administrative support for the Disbursements and Revenue sections, including preparation of voucher documents,
privilege tax data input, and preparation of OLCC refund payments. This position also assisted division staff in basic functions of
typing, filing and clerical support. Eliminating this position has required that higher-level staff perform the required duties since
then,

Agency Request

2013-15

X Governor's Budget Legislatively Adopted Support Services Program Budget Page 18

l07BF02



BUDGET NARRATIVE

C. EXPECTED RESULTS

The division's objectives are to: prepare correct financial statements within thirty days of each month's end so that accurate and
timely distribution of funds are made to the state, cities, and counties; have all reported revenue timely and appropriately banked,
recorded, and transferred to appropriate accounts with the state treasurer's office; pay the correct amount of bills on a timely basis;
ensure all agency programs comply with fiscal procedures prescribed by various state agencies; and prepare, implement and monitor
the agency's budget in accordance with executive and legislative intent.

Additional objectives are to have monthly privilege tax reports reviewed, posted and recorded within one month of assessment, and
discrepancies resolved immediately through correspondence and/or telephone; have all privilege tax revenue appropriately and
timely banked and recorded; have an adequate bond or other acceptable collateral for each licensee; have manufacturers and
importing distributors of malt beverages and wine audited in each three-year period; provide comprehensive information about the
tax laws, tax reporting, and tax statistics to the malt beverage and wine industries and other interested parties; and to support the
agency mission by providing cost/benefit and other financial management analyses of agency functions.

For 2013-15, Financial Services will continue working to enhance fiscal systems through continued review and analysis of internal
control policies and procedures, and improvements in software applications. The division will work closely with the winelbeer
industry in coordination with the Administrative Policy and Process Division to promulgate and implement rules for the
administration and collection of privilege tax revenues. Division managers will continue their practice of involving other OLCC
managers in the preparation and monitoring of the agency budget. In addition, Financial Services will support the agency mission
by providing financial management analyses of agency functions.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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BUDGET NARRATIVE

INFORMATION SERVICES DIVISION - SUBPROGRAM 26
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The Information Services (IS) Division provides the means for the OLCC to transform agency data into meaningful and timely
information. The IS staff support and serve a varied customer base - including OLCC staff, other agencies, local governments,
liquor licensees, service permittees, liquor suppliers, liquor agents, and the general public - with various platform and desktop
configurations. The OLCC has more than 200 internal PC clients who use standard office product systems and networks to interface
with both custom-developed and off-the-shelf applications that provide major functionality for the OLCC programs. The OLCC
complies with published state standards for network, e-mail, office software, servers, connectivity, and security.

OLCC continually evaluates program areas and existing technologies for opportunities to increase effectiveness through the
enhancement or application of information technology. In the 2011-13 biennium, IS is continuing to pursue modernization efforts
along three strategic tracks: network and infrastructure, distilled spirits operations and public safety operations.

B. BACKGROUND

The OLCC IS Division is replacing core components of its aging networking systems with modern systems in order to improve
operational capacity, reliability and security. This improvement will provide OLCC with a significantly higher level of network
capability with which to serve business partners, stakeholders and constituents as well as highly resilient, redundant systems to
provide uninterrupted data processing for OLCC's Distilled Spirits and Public Safety programs. OLCC is also investing in modern
network security systems that will enable OLCC to drastically increase security and meet the requirements of emerging and future
security standards, such as those issued by the Department of Administrative Services. Finally, OLCC is investing in server and
storage virtualization technologies in order to more efficiently utilize computing resources, decrease power and cooling
requirements and improve OLCC's disaster recovery capabilities

The IS Division is working actively to modernize OLCC's Merchandising Business System (MBS) - the primary operations system
for the Distilled Spirits Program. MBS is used for liquor order and inventory processing, product maintenance and allocation,
product pricing, inventory accounting, forecasting and liquor agent compensation. MBS is an aging COBOL-based system
comprised of hundreds of interdependent programs. Utilizing existing budgetary resources, OLCC will move MBS from the current
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BUDGET NARRATIVE

COBOL system to a client-server based PowerBuilder system. Given the size, complexity and criticality of MBS, OLCC IS expects
that the modernization effort will extend through the 2013-15 biennium.

The OLCC IS Division also is working to modernize OLCC's public safety operations systems, starting with the development of a
new license processing system. OLCC IS is working closely with the License Services Division to meet requested needs such as
improved data processing and integrity, full online license application and renewal processing capability for liquor licensees,
comprehensive security, assignment and management metrics, and extensibility to accommodate future license types and changes to
existing license types. OLCC is targeting a thoroughly modern, fully online, Web-based system in this modernization. Given the
breadth and depth of OLCC's licensing activities and OLCC's scarcity of development staff with Web development skills, OLCC
anticipates that the development effort for the new licensing system will extend into the 2013-15 biennium, postponing start of work
on an online licensing system into the 2015-17 biennium.

C. EXPECTED RESULTS

The OLCC IS Division expects to realize tangible increases in network and server system reliability and performance; improved
data security and disaster recovery capabilities; a significant reduction in energy consumption; improved customer service for
business partners and citizens; and improved management and decision-making capabilities in both the Distilled Spirits and Public
Safety Programs. OLCC IS views these efforts strategically and expects to continue building on this base foundation to provide
future improvements in customer service, processing capability and communications technologies.

During 2011-13, the OLCC will manage within the constraints of the budget reductions.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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ADMINISTRATIVE POLICY AND PROCESS SERVICES DIVISION - SUBPROGRAM 55
OLCC 2013-15 Governor's Balanced Budget

During 2011-2013, OLCC Administrative Policy and Process Services Division (Subprogram 55) was moved from the Public
Safety Services Program to the Support Services Program.

A. PURPOSE, ACTIVITIES & ISSUES

The Administrative Policy and Process Services (APP) Division provides technical and legal support and consulting to OLCC
pro grams. The APP division assists in formulating and recommending agency policies, procedures, or practices; resolving technical
legal issues encountered while enforcing liquor laws, licensing or issuing permits to applicants, operating the state's Distilled Spirits
Program, or responding to industry issues connected to wholesaling and manufacturing; writing manuals; providing technical
regulatory-related training to staff, and reviewing staff work in a quality assurance role.

The APP Division reviews and evaluates investigative reports with recommended enforcement actions or with actions involving
contractual violations. APP staff review the cases for legal sufficiency. They recommend and implement resolving the case through
settlement, withdrawal, or issuance a violation notice initiating the contested case hearing process.

The division reviews licensing investigative reports for legal sufficiency. The APP Division makes recommendations to the OLCC
executive director for cases where the executive director or the liquor commissioners must make the final decisions. If the final
licensing decision is negative, AP&P staff issue a refusal notice initiating the contested case hearing process.

The division prosecutes the OLCC's enforcement, licensing, and Distilled Spirits Program's cases at contested case hearings. An
OLCC employee representative prepares and presents the contested case in front of the state's Office of Administrative Hearings
administrative law judge. OLCC's assigned assistant Attorney General sometimes presents the case, with the OLCC employee
representative assisting. Case preparation involves reviewing the case for legal sufficiency, identifying witnesses and documentary
evidence, responding to discovery requests, subpoenaing witnesses, participating in pre-hearing conferences, filing and responding
to motions, and planning and executing the presentation of the case at hearing. The OLCC employee representative reviews the
administrative law judge's proposed order, files exceptions as appropriate, and orally presents the exceptions to the liquor
commissioners at their monthly meeting.

After the state's Office of Administrative Hearings issues the proposed orders, the director of APP reviews the hearing record and
assists the liquor commissioners in drafting and issuing final orders. If a final order is appealed, staff prepares and files the official
hearing record with the Court of Appeals and tracks the progress of the appeal.
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The APP director provides review of OLCC policies, rulemaking, and significant legal issues. The APP director provides
technical/legal leadership and SUPPOlt to external stakeholder groups and agency task forces. The APP director receives all requests
for legal assistance from throughout the OLCC and, in coordination with the Attorney General's (AG) Office, answers the requests
where appropriate or routes to the AG's Office.

The APP Division staff draft agency rules and conducts the agency's rulemaking function in accordance with the Administrative
Procedures Act, including legal review of each proposed rulemaking action, empanelling stakeholder advisory groups and
conducting rulemaking hearings.

The APP Division coordinates complex public record requests, provides technical advice on responding to such requests, and
reviews the response to such requests to ensure compliance with Public Records law.

The APP director is part of a team responsible for the OLCC's legislative initiatives, including drafting legislative concepts,
providing testimony, and lobbying the Legislature.

The volume of rules, technical requests and reviews, initiation of contested case prosecutions and number and complexity of
contested case hearings have increased greatly since the 2003-05 biennium, while the staffing level has not increased. Since 2003
OS, the number of separate rulemaking actions is up more than 30 percent (with each rulemaking action possibly containing multiple
rules to amend); requests for AP&P's technical assistance and technical reviews continue to rise steadily; and prosecutions initiated
by notice or charge letter are also up substantially. The OLCC expects these demands on its services to continue to rise.

B. BACKGROUND

The division has historically performed the following functions: reviewing and evaluating final reports generated by the
Enforcement and Compliance Services Division; prosecuting or otherwise resolving contested case hearings for the OLCC Public
Safety and Distilled Spirits programs (including hearing preparations, post-hearing exceptions and oral argument to the liquor
commissioners); drafting rules and conducting rulernaking agency-wide providing technical assistance to the Enforcement Division;
coordinating with the state Office of Administrative Hearings; providing technical and legal support to the liquor commissioners,
including assistance with drafting final orders in contested cases; compiling the contested case record on appeal, and compiling a
Digest of Cases chronicling final orders in contested cases.
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In February 2005, the agency consolidated Public Safety Program technical and legal resources into the Administrative Policy and
Process Services Division. The reorganization was to provide consistent, centralized technical guidance and training to the agency;
to respond to legal/technical issues from the agency as a whole; to review and make recommendations on policy issues and technical
determinations concerning enforcement, licensing, retailing, rulemaking and hearings; to provide legal coordination for the agency;
and, in coordination with the Attorney General's Office, to provide review for legal sufficiency and consistency at all levels. The
decision to review for the legal sufficiency earlier in the agency's processes and having one central clearinghouse for evaluating
legal sufficiency and ensuring consistency was implemented using existing resources. In the 2011-13 biennium, AP&P was moved
to the Support Services Program to better reflect the agency-wide support role played by the division and to align with the
Governor's budget outcome areas.

C. EXPECTED RESULTS

The Administrative Policy and Process Division will continue to provide its services and activities into the 2013-15 biennium.

Based on actual case history through June 30, 2012, the division projects a 137.2 percent increase (Beginning in January 2012, the
division began evaluating cases and issuing notices or charge letters for all fast track cases previously issued by the Enforcement
Division) in the number of cases evaluated and notices or charge letters issued for contested case hearings in the 2011-13 biennium
(1,454 cases) over the prior biennia. The division expects the trend to continue, albeit at a reduced growth rate, into 2013-15. It
expects to prosecute 2,200 cases in the 2013-15 biennium. To improve customer service, the division continues a process for
formal, confidential settlement conferences to increase the number of settlements and reduce the number of contested case hearings.

Based on rulemaking actions through June 30, 2012, the division projects that the number and complexity of rulemaking actions will
continue to increase, due to the expanded requirements for processing rulemaking petitions, complex shifts in the traditional three
tier system of alcohol distribution and taxation, and the industry's increased use of the petition process to effect administrative rule
changes. The division projects a 13.5 percent increase in rulemaking actions from the 2009-11 biennium through the 2011-13
biennium, and that this trend will continue through the 2013-15 biennium.

The Technical Services Unit will continue to respond to requests for technical assistance throughout the agency. These requests are
on the rise due, in part, to increased licensing and enforcement actions; fundamental shifts in the liquor industry, resulting in multi
faceted challenges to the traditional three-tier model of alcohol manufacture, distribution, and sales; new or expanded technical areas
(such as the Oregon Bottle Bill expansion); and changes in interpretations governing privilege taxes.
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The program intends to manage within the constraints posed by the reductions, and minimize or avoid measurable reductions in
service.

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control Comm
Pkg: 010 - Non-PICS Psnl Svc I Vacancy Factor

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues
Transfer In - Intrafund

Total Revenues

Personal Services

Temporary Appointments

Overtime Payments

Shift Differential

All Other Differential

Public Employees' Retire Cant

Pension Obligation Bond

Social Security Taxes

Mass Transit Tax

Vacancy Savings

Reconciliation Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013~15 Biennium

99,230

$99,230

137

686

45

491

253

93,465

103

9,868

(5,816)

(2)

$99,230

99,230

$99,230

__ Governor'sBudget

OLCC ;-oi'>P~O~~·-R-T-SERVICES
Governors Balanced Budget

Budget Page -26

99,230

$99,230

137

686

45

491

253

93,465

103

9,868

(5,816)

(2)

$99,230

99,230

$99,230
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Oregon Liquor Control Comm
Pkg: 031 • Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - lntrafund

Total Revenues

Services & Supplies

Instate Travel

Out of State Travel

Employee Training

Office Expenses

Telecommunications

State Gov, Service Charges

Data Processing

PUblicity and Publications

Professional Services

IT Professional Services

Attorney General

Employee Recruitment and Develop

Dues and Subscriptions

Facilities Rental and Taxes

Fuels and Utilities

Facilities Maintenance

Agency Program Related Sand S

Other Services and Supplies

__Agoncy Request
2013-15 Biennium

(961)

($961)

2,176

610

1,413

4,607

(26,400)

(33,128)

5,596

246

(39,361)

2,240

51,306

263

285

59

7,696

4,756

295

3,920

__ Governor's Budget
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(961)

($961) .

2,176

610

1,413

4,607

(26,400)

(33,128)

5,596

246

(39,361)

2,240

51,306

263

285

59

7,696

4,756

295

3,920
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Oregon Liquor Control Comm
Pkg: 031 - Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal Ali Funds

Description Funds Funds

Services & Supplies

IT Expendable Property

Total Services & Supplies

Capital Outlay

Automotive and Aircraft

Total Capital Outlay

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request
2013~15 Biennium

9,477

($3,944)

2,983

$2,983

(961)

($961)

__ Governor's Budget

Pagec~--====-
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9,477

($3,944)

2,983

$2,983

(961)

($961)
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Oregon Liquor Control Comm
Pkg: 060 • Technical Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund LotteryFunds Other Funds FederalFunds Nonllmited Other Nonllmiled Federal All Funds
Description Funds Funds

Revenues

Transfer In - Inlrafund

Total Revenues

Personal Services

TemporaryAppointments

Overtime Payments

Shift Differential

Public Employees' RetireCont

Social Security Taxes

Mass Transit Tax

VacancySavings

Total Personal Services

Services & Supplies

InstateTravel

Out of State Travel

EmployeeTraining

Office Expenses

Telecommunications

State Gov.Service Charges

Data Processing

Publicityand Publications

Professional Services

IT professional Services

_ Agency Request

2013.15 Biennium

701,327

$701,327

3,049

782

127

188

303

7,054

(4,330)

$7,173

5,429

1,308

5,418

27,913

15,250

16,015

104,535

402

376,343

75,000

__ Governor's Budget
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701,327

$701,327

3,049

782

127

188

303

7,054

(4,330)

$7,173

5,429

1,308

5,418

27,913

15,250

16,015

104,535

402

376,343

75,000
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Oregon Liquor Control Comm
Pkg: 060 - Technical Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal Ali Funds

Description Funds Funds

Services & Suppttes

Employee Recruitment and Develop

Dues and Subscriptions

Agency Program Reiated Sand S

Other Services and Supplies

IT Expendable Property

Total Services & Supplies

CapttalOutlay

Technical Equipment

Automotive and Aircraft

Total Capital Outlay

Total Expenditures

Totai Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013-15 Biennium

525

3,722
757

1,044

60,493

$694,164

16,308
(16,308)

701,327

$701,327

__ Governor's Budget
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525
3,722

757
1,044

60,493

$694,164

16,308

(16,308)

701,327

$701,327
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ESSENTIAL AND POLICYPACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control Comm

Pkg: 091 - Statewide Administrative Savings

Cross Reference Name: Administration and Support

Cross Reference Number: 84500-003-00-00-00000

GeneralFund LotteryFunds Other Funds FederalFunds Nonlimited Other Nonlimited Federal All Funds
Description Funds Funds

Revenues

Transfer In - Intrafund (200,826) - - (200,826)

Total Revenues - . ($200,826) - - - ($200,826)

Personal Services

Undistributed(P.S.) - - (146,439) - - - (146,439)

Total Personal Services - - ($146,439) - - - ($146,439)

Services & Supplies

Undistributed(S.S.) - - (52,979) - - - (52,979)

Total Services & Supplies - - ($52,979) - - - ($52,979)

Capital Outlay

Undistributed(C.O.) - - (1,408) - (1,408)

Total Capital Outlay - - ($1,408) - - - ($1,408)

Total Expenditures

Total Expenditures - - (200,826) - - (200.826)

Total Expenditures - - ($200,826) - - - ($200,826)

Ending Balance

Ending Balance

Total Ending Balance

__ AgencyRequest

2013~15 Biennium

__ Governor's Budget
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Oregon Liquor Control Comm
Pkg: 092 - PERS Taxation Polley

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intrafund

Total Revenues

Personal Services

PERS Policy Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013·15 Biennium

(33,764)

($33,764)

(33,764)

($33,764)

(33,764)

($33,764)

__ Governor'sBudget

____ Page _

OLCC SUPPORT SERVICES
Governors Balanced Budget

Budget Page -32

(33,764)

($33,764)

(33,764)

($33,764)

(33,764)

($33,764)

__ Legislatively Adopted
Essentialand Policy Package Fiscal Impact Summary- BPR013



Oregon Liquor Control Comm
Pkg: 093 - Other PERS Adjustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Administration and Support
Cross Reference Number: 84500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues
Transfer In - Intrafund

Total Revenues

Personal Services

PERS Policy Adjustment

Total Personal Services

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013.15 Biennium

(270,461)

($270,461)

(270,461)

($270,461)

(270,461)

($270,461)

__ Governor's Budget

Page =---",~

oLee-SUPPORT SERVICES
Governors Balanced Budget

Budget Page -33

(270,461)

($270,461)

(270,461)

($270,461)

(270,461)

($270,461)

__ Legislatively Adopted

Essential and PolicyPackage Fiscal Impact Summary a BPR013
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2013-15

PICSSYSTEM: BUDGET PREPARATION
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PROD FILE

PKG CLASSCOHP DESCRIPTION
POS

CNT FTE HOS
AVERAGE

RATE
GF

SAL
OF

SAL
FF

SAL
LF

SAL
AF

SAL

OOOAL C0104 AAOFFICE SPECIALIST 2

000 AL C0107 AA ADMINISTRATIVE SPECIALIST 1

000 AL COlaS> AA AmIINISTRATIVESPECIALIST-2

000 AL C0211 AA ACCOUNTING TECHNICIAN 2

000.' AL C0212,AA'ACCOUNTINGTECHNICIAN3

000 AL C0323"AA PUBLIC-SERVICE REP 3

000 AL C0758 AA SUPPLY SPECIALIST 1

OOOAL c0159 AA SUPPLYSPECIAI,iIst<2

000 AL C0864 AA PUBLIC AFFAIRS SPECIALIST 1

OOOAL C0865 AA PUBLIC AFFAIRS: SPECIALIST 2

000 AL C0871 AA OPERATIONS & POLICY ANALYST 2

000 AL C1215 AA ACCOUNTANT 1

OOOAL C1216 AAACCOUNTANT2

000 AL C1217 AA ACCOUNTANT 3

000 AL C1244 AAFISCAL~ANALYST2

1

3

3

5

1

1

1

1:

1

1

1

3

1

2

1

1,00
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225,984

231,144
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56,904
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140;976
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1)4,4%

000' AL C1339'AA TRAINING"'&'DEVELOPMENT"SPEC"2

000 AL C1483 IA INFO SYSTEMS SPECIALIST 3

000 'AL C1485"'IA,'INFO'SYSTEMS.SPECIl\LI?T<5

000 AL C1486 IA INFO SYSTEMS SPECIALIST 6

OOO-AL C1487·tA INFO SySTEMS SPECIALIST 7

OOOAL C1488IA'INFOSYSTEMS SPECIALIST 8

000 AL C4033 AA FACILITY ENERGY TECHNICIAN 2

000 AL C4110 AA GROUNDS l~lAINTENANcEWOR.-I<'ER 2

000 AL C5248 AA COMPLIANCE SPECIALIST 3

000 AL C5641 AA FISCAL AUDITOR 1

1

3

3

4

2

1

2

1

5

5

1. 00
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3.00
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REPORT::'.SUMMARxr-. LIS'!'.BY: PKGB":{SUl1HARY XREF 2013..,15 PROD FILE
AGENSY: 84500. LIQUOR CQNTR0I:,.•.C~l>lMISSf0N" r rcs SYSTEH: BUDGET PREPARATION
SUMMARY XREF:003~OO~00000 Administration arid S

GF OF FF LF AF
PKG CLASS COMP SAL SAL

000 B Y7500 AE BOARD 24,000 24,000

000 NEAHZ?014 HA PRINCIPAL H 1 l. 24.00 11,697.00 280 728 280,728

000 MENNZ0119 AA 280

000 MESNZ7008 AA PRINCIPAL EXECUTIVE/MANAGER E 3 3.00 72.00 7,252.00 522,144 522,144

744

000 MMN Xll18 AA RESEARCH ANALYST 4 1 00 .00 ,608 133,608

000 MHN >;:1322

000 JolMS X?006 AA PRINCIPAL EXECUTIVEjlolANAGER D 3 3.00 72.00 6,773.33 487,680 487,680

000 HMS

000 MHS

000 68 67. 4 8,149 1~9, 549
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PIes SYSTEM: BUDGET PREPARATION

PRG CLASS eOHP DESCRIPTION
POS
CNT

233

FTE

227.63

HOS

5463.20

AVERAGE
RATE

4,138;55

GF
SAL

OF
SAL

23;222;293

FF
SAL

LF
SAL

AF
SAL

23,222i293

OLCC SUPPORT SERVICES-
Governors Balanced Budget

Budget Page -36



Oregon Liquor Control Comm

2013-16 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009-11 Actuals 2011-13Leg 2011-13Leg 2013·15Agency 2013·15 Governor's 2013-15 Leg
Source Adopted BUdget Approved Budget Request Budget Budget Adopted BUdget

Other Funds

Transfer In - lntrafund

Total Other Funds

15,732,203

$15,732,203

13,924,482

$13,924,482

14,632,455

$14,632,455

18,240,095

$18,240,095

17,587,264

$17,587,264

_.__Agency Request

2013.15 Biennium

__ Governor's Budget

OLCC~~PPORTSERVICES
Governors Balanced Budget

Budget Page -37

__ Legislatively Adopted

Detail of LF, OF,and FF Revenues ..BPR012



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013.16 Biennium
Administration and Support

Agency Number: 84500
Version: Y· 01 - Governor's Budget

Cross Reference Number: 84600-003-00-00-00000

2009·11Actuafs 2011·13 Leg 2011-13Leg 2013-15 2013·15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget BUdget
Budget

9,930,952 10,410,102 10,410,102 13,128,872 13,070,366

4,890,790 3,390,072 4,098,045 4,098,045 4,098,045

910,461 124,308 124,308 124,308 124,308

15,732,203 13,924,482 14,632,455 17,351,225 17,292,719

60 60 60 68 68

59.30 59.30 59.30 67.63 67.63

LIMITED BUDGET (Excluding Packages)

PERSONAL SERVICES

Olher Funds

SERVICES & SUPPLIES

Other Funds

CAPITAL OUTLAY

Other Funds

TOTAL LIMITED BUDGET (Excluding Packages)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Essential Packages)

010 NON-PICS PSNL SVC I VACANCY FACTOR

PERSONAL SERVICES

Other Funds

031 STANDARD INFLATION

SERVICES & SUPPLtES

Other Funds

CAPITAL OUTLAY

Other Funds

060 TECHNICAL ADJUSTMENTS

99,239

85,315

2,983

99,230

(3,944)

2,983

_Agency Request
2013-15 Biennium

__ Governor's BUdget

Pag.~_=_

OLCC SUPPORT SERVICES
Governors Balanced Budget

Budget Page -38

__ Legislatively Adopted
PJ:Qgr<!ID Unit Appropriated Fund and CategorySummary-BPR007A



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Administration and Support

Agency Number: 84500
Version: Y - 01 - Governor's Budget-,

Cross Reference Number: 84500-003-00-00-00000

2009-11Actuals 2011-13Leg 2011-13Leg 2013-15 2013·15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget BUdget
Budget

PERSONAL SERVICES

Other Funds

SERVICES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Essential Packages)

Other Funds

LIMITED BUDGET (Current Service Level)

Other Funds

AUTHORIZED POSITIONS

AUTHORIZED FTE

LIMITED BUDGET (Polley Packages)

PRIORITY 0

091 STATEWIDE ADMINISTRATIVE SAVINGS

PERSONAL SERVICES

Other Funds

SERVICES & SUPPLIES

Other Funds

CAPITAL OUTLAY

Other Funds

092 PERS TAXATION POLICY

PERSONAL SERVICES

_ Agency Request
2013-15 Biennium

7,179 7,173

694,154 694,154

888,870 799,596

15,732,203 13,924,482 14,632,455 18,240,095 18,092,315

60 60 60 68 68

59.30 59.30 59.30 67.63 67.63

(146,439)

(52,979)

(1,408)

__ Governor's Budget __ Legislatively Adopted

Page __ ProgramUnit Appropriated Fund and Category Summary-BPR007A
OLCCSUPPORT SERVICES
Governors Balanced Budget

Budget Page -39



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Administration and Support

Agency Number: 84500
Version: Y· 01 • Governor's BUdget

Cross Reference Number: 84500-003-00-00-00000

2009-11Actuals 2011·13 Leg 2011-13Leg 2013-15 2013·15 2013·15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget Budget
Budget

Other Funds - - (33,764)

093 OTHERPERS ADJUSTMENTS

PERSONAL SERVICES

Other Funds - - - - (270,461)

TOTAL LIMITED BUDGET (Policy Packages)

Other Funds - - - - (505,051)

TOTAL LIMITED BUDGET (Including Packages)

Other Funds 15,732,203 13,924,482 14,632,455 18,240,095 17,587,264

AUTHORIZED POSITIONS 60 60 60 68 68

AUTHORIZED FTE 59.30 59.30 59.30 67.63 67.63

OPERATING BUDGET

Other Funds 15,732,203 13,924,482 14,632,455 18,240,095 17,587,264

AUTHORIZED POSITIONS 60 60 60 68 68

AUTHORIZED FTE 59.30 59.30 59.30 67.63 67.63

TOTAL BUDGET

Other Funds 15,732,203 13,924,482 14,632,455 18,240,095 17,587,264

AUTHORIZED POSITIONS 60 60 60 68 68

AUTHORIZED FTE 59.30 59.30 59.30 67.63 67.63

__Agency Request
2013-16Biennium

__ Governor's Budget
__ Page __ ___ __Legislatively Adopted
OLCC SUPPORT -SERVICES Procram UnitAppropriated Fund and Calegory Summary- BPR007A

Governors Balanced Budget
Budget Page -40



__ Agency Request
7011-1 ~

BUDGET NARRATNE

STORE OPERATING
EXPENSES

_X_ Governors Budget __ Legislatively Adopted OLCC STORE OPERATING EXPENSES
107RF02



BUDGET NARRATIVE

STORE OPERATING EXPENSES PROGRAM - PROGRAM 005
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

The OLCC appoints liquor agents - independent business people who serve as retail contractors - to operate liquor stores for the
state of Oregon. The Store Operating Expenses Program contains funds available to pay agents for their retailing services for the
state. The OLCC pays agents monthly for their services, using a formula based on several factors, the most important of which is
store sales. This payment is not only the agents' take-home pay, but also the dollars they use to operate the liquor stores. For
example, out of their compensation, agents must pay liquor store rent, insurance, telephone, electricity, heat, water, city and county
business taxes, employee salaries, sick leave and vacation coverage. Infrastructure improvements, such as in-store remodels,
appearance or computer equipment, also comes from these funds. From the remainder, agents pay their own salaries, Social
Security, state and federal taxes, medical insurance, and retirement plan.

Agents are compensated based on the sales volume the liquor stores produce. However, agents do not enjoy the opportunities
wholly private retailers have to increase sales, such as product price adjustments and advertising. These are controlled by state
liquor laws for agents. The Legislature mandates the average funding rate to be paid on forecasted sales; but, it also has chosen to set
a maximum limitation. If sales exceed forecasts during a biennium, OLCC must request a limitation increase from the Emergency
Board to maintain paying agents the mandated average funding rate of compensation. On the other hand, if sales do not meet the
biennia forecast, OLCC does not distribute the entire fund to agents.

For 2013-15, the budget calculation provides agents a store expenses fund at an average rate of8.88 percent of sales, the same as for
the prior five biennia. Since 1997 the Legislature has increased the average rate three times to meet the continued business demands
of the sales force. Prior to 1997 the approved average rate was 8.2 percent; in 1997 it moved to 8.54 percent. The 8.54 percent rate
was unchanged until 2003, when the 2003 Legislature increased the rate from 8.54 percent to the 8.88 percent. The modest change in
rates still may fail to address increased agents' costs due to inflation and those that exceed average consume!' inflation rates, such as
retail rental space. Agents have continued upgrading their facilities, improving customer service, and investing in remodels.

Agency Request

2013-15

X Governor's Budget Legislatively Adopted Store Operating Expenses Program Budget Page I
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BUDGET NARRATIVE

The 2005 Legislature directed the OLCC to initiate a study of the payment schedule for liquor agents and to report the results of the
study to the Legislature. The study was completed in June 2006 and was reported to House Business and Labor Committee on
November 26, 2007. As a result of the study, the OLCC created a task force of agents, OLCC staff and other interested parties to
develop recommendations regarding agents' compensation. The task force reported to the board of liquor commissioners in
December 2007. OLCC requested packages for 2009-11 and 2011-13 in response to the task force proposals. The 2013-15 Agency
Request Budget recommended one of them again, package 101 "Respond to Variable Store Business Costs". The Governor's
proposal did not approve this package. Please see the narrative following for a description of the package. OLCC also proposed
package 103 'Sortation ", to improve efficiencies in the Distribution Center. Package 103 would increase expected sales revenue by
$47.5 million over the current service level. The additional Sales would require an increase of $4.2 million in Store Operating
Expenses to maintain the Legislatively approved funding rate of 8.88% of sales. The Governor's budget did not approve the
expenditures for the infrastructure improvements, but did approve the increase in limitation for store operating expenses. Please
reference the package narrative in the Distilled Spirits Program for a discussion of the sortation proposal.

The Governor's Balanced Budget assumes the OLCC's extension of 50-cents per bottle surcharge on spirits through 2013-15. This
extension is projected to generate $32.4 million in spirits revenue and is included in the revenue projection of $1.071 billion for the
biennium. The Governor's request for funding of $95.16 million for the Store Operating Expense fund will maintain an average
compensation rate of 8.88 percent with the achievement of sales revenue in the amount of $1.071 billion.

B. BACKGROUND

Originally, the OLCC annually determined the compensation amount that agents would receive each month. In 1979, the OLCC
started calculating compensation monthly as a percentage of actual monthly sales. As a result, agents' monthly compensation for
store operating expenses fluctuates as sales fluctuate. Until 1980, the OLCC made biennial adjustments to this basic formula. From
1980 to 1985, the basic formula did not change, but the Legislature added annual cost-of-living increases to the base formula. In a
1985-87 budget footnote, the Legislature directed OLCC to allocate agents compensation based on a redesigned compensation
schedule.

The OLCC has used this basic formula since 1987 and plans to use it for 2013-15. The percentages used in the formula to calculate
compensation have changed over time as the Legislature approved increases in the average compensation rate. Please note the sales
commission rates listed below will vary during a biennium to maintain an average payout of compensation statewide as 8.88 percent
of actual sales. The sales commission rates below are the ones in use as of April 2012.

Agen~ Request
2013-15

X Governor's Budget Legislatively Adopted Store Operating Expenses Program Budget Page 2
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BUDGET NARRATIVE

NON-EXCLUSIVE AGENT FORMULA (A non-exclusive agent runs the liquor store in conjunction with another business.)
Base Compensation
14.25 percent of first $10,000 of monthly sales

PLUS
Sales Commission
7.73 percent of all monthly consumer sales
6.03 percent of all monthly dispenser (licensee) sales

PLUS
Each non-exclusive agent is eligible for up to $118.00 in additional monthly compensation, which is deposited into deferred
compensation if the agent also deposits a like amount into the fund.

.Agency Request

2013-15

X Governor's Budget Legislatively Adopted Store Operating Expenses Program Budget Page 3
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BUDGET NARRATIVE

EXCLUSIVE AGENT FORMULA (An exclusive agent runs a store whose only business is the sale of distilled spirits and some
distilled spirits-related items.)

Base Compensation
Sales Class
I
II
III
IV
V
VI

Annual Sales
up to $209,999
$210,000 - $449,999
$450,000 - $749,999
$750,000 - $1,049,999
$1,050,000 - $1,649,999
$1,650,000 and up

Compensation Base
14.25 percent of first $10,000 monthly sales
$1,660
$1,920
$2,348
$2,440
$2,700

PLUS
Sales Commission
7.73 percent of all monthly consumer sales
6.03 percent of all monthly dispenser (licensee) sales

PLUS
Each exclusive agent is eligible for up to $150 monthly in additional compensation, which is deposited into deferred compensation if
the agent contributes a like amount into the fund.

C. EXPECTED RESULTS

As of April 2012, OLCC expects to generate an estimated $ 1.07 billion in liquor sales in 2013-15. As of April 2012, the Store
Operating Expenses Program funds 249 stores located throughout the state, making alcohol available in a controlled, regulated
fashion for the people of Oregon and its visitors. The agents ensure the responsible sale of alcohol to the public. Agents are
responsible for following all liquor laws, and for protecting the state's inventory investment in the stores.

Agency Request

2013-15

X Governor's Budget Legislatively Adopt~_ Store Operating Expenses Program Budget Page 4
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BUDGET NARRATIVE

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.

Agency Request

2013-15

X Governor's Budget Legislatively Adopted Store Operating Expenses Program Budget Page 5
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BUDGET NARRATIVE

THE GOVERNOR'S BUDGET DOES NOT RECOMMEND THIS PACKAGE.

Respond to Variable Store Business Costs
OLCC 2013-15 Agency Request Budget

Policy Option Package No. 101, Agency Priority No.1

A. PACKAGE PURPOSE

By assuring the liquor agents that the state will appropriately compensate them for the work they do, liquor agents will be better
positioned to provide stability and certainty to the entire retail chain. This package requests changing the fixed-limitation Store
Operating Expense Fund to a non-limited fund, in order to achieve that.

Background -- The 2005 Legislature instructed the OLCC to initiate a study of the payment schedule for liquor agents and to report
to the Legislature the results of the study. The study was completed in June 2006 and was reported to House Business and Labor
Committee on November 26, 2007. As a result of the study, the OLCC created a task force of agents, OLCC staff and other
interested parties to develop recommendations regarding agents compensation. The task force recommended adopting a non-limited
status for the Store Operating Expenses Program fund. The OLCC supports this recommendation. The OLCC requests the
Legislature remove the fixed spending limitation for store operating expenses.

As of 20 11-13, the budgetary process still establishes both an average funding rate percentage and a fixed limitation amount for the
store operating expenses fund. The Legislature ultimately determines the fixed limitation by multiplying the forecasted revenue for
the following biennium by the average funding rate. The budget process requires OLCC to develop that revenue forecast as much as
42 months in advance of actual sales activity. If sales exactly equal the forecast, then the fixed limitation is adequate to fund
payments to agents for their services. If sales are less than forecast, the fund is still adequate. But, if sales exceed the forecasted
amounts, then contracted liquor agents experience uncertainty about how to manage their operations. They must wait for the result
ofOLCC's pursuing additional limitation through an Emergency Board action. If the Emergency board declines OLCC's request for
additional funding limitation, then the effective payout percentage will be less than the amount mandated during the regular
legislative session.

X Agency Request

2013-15

Governor's Budget Legislatively Adopted Store Operating Expenses Program Budget Page 6
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BUDGET NARRATIVE

The contracted liquor agents must plan and make business decisions based on the authorized statewide average rate. If the rate
changes, agents may change hours of operation and otherwise reduce variable expenses. They may even decide to change store
locations or remodeling plans to stay within the reduction. Such operational changes would affect sales in turn and the state's sales
projection will not be achieved. Compensation paid to the liquor agents are a variable cost of doing business. It is strictly a function
of the average percentage funding rate established by the Legislature and the purchasing decisions made by licensees and
consumers. By assuring the liquor agents that the state will appropriately compensate them for the work they do, even if sales vary
from the forecast, agents will provide stability and certainty to the entire retail chain.

B. HOW ACHIEVED

This Respond to Variable Store Business Costs package, when approved, will allow agents to be compensated at the legislatively
approved average funding percentage without a limitation cap. Approval of this package will recognize compensation to agents as a
function of sales. The Legislature will continue to establish the average funding rate as a percent of sales. The OLCC will only
expend funds at the rate the Legislature sets. Store operating expenses will be viewed similarly to other variable costs of doing
business, such as purchasing product (cost of goods sold) and freight costs.

OLCC will implement an approved policy option package immediately with the start of the 2013-15 biennium. OLCC will continue
to use the existing agents compensation system to pay liquor agents for their services.

C. STAFFING IMPACT

This package does not request any changes to FTE or positions.

D. OUANTIFY RESULTS

The OLCC will monitor payments to contracted liquor agents to ensure that total expenditures are paid at the average statewide
funding rate as the Legislature mandates in the budget process. Agents' commission payments are a variable cost of business which
fluctuate with the actual sales revenue the liquor stores generate. Approval of this package will allow the OLCC to pay the agents
according to the will of the Legislature. Should sales not achieve the forecasted level; actual compensation paid would be less than
projected. Should sales exceed forecast, OLCC would pay commissions only at the average payout rate.

X Agency Request

2013-15

Governor's Budget Legislatively Adopted Store Operating.Expenses Program Budget Page 7
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BUDGET NARRATIVE

E. REVENUE SOURCE
The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits,
license fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accord with ORS Chapters 471 and 473.

X Agency Request

2013-15
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Liquor Control Comm
Pkg: 022 - Phase-out pgm & One-time Costs

Cross Reference Name: Store Operating Expenses
Cross Reference Number: 84500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Intra fund

Total Revenues

Services & Supplies

Professional Services

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Baiance

Total Ending Balance

__Agency Request
2013.15 Biennium

(2,552,000)

($2,552,000)

(2,552,000)

($2,552,000)

(2,552,000)

($2,552,000)

__ Governor'sBudget

Page===-
STOREOPE"RATINGEXPENSES

Governors Balanced Budget
Budget Page -9

(2,552,000)

($2,552,000)

(2,552,000)

($2,552,000)

(2,552,000)

($2,552,000)

__ Legislatively Adopted

Essentialand Policy Package Fiscal Impact Summaryw BPR013



Oregon Liquor Control Comm
Pkg: 031 - Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Store Operating Expenses
Cross Reference Number: 84500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonllmlled Federal All Funds

Description Funds Funds

Revenues
Transfer In - Intrafund

Total Revenues

Services & Supplies

Professional Services

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request
2013.16 Biennium

1,899,696

$1,899,696

1,899,696

$1,899,696

1,899,696

$1,899,696

__ Governor'sBudget

..STORK OPE"'"R-'-A-T-IN-GEXPENSES
Governors Balanced Budget

Budget Page -10

1,899,696

$1,899,696

1,899,696

$1,899,696

1,899,696

$1,899,696

__ Legislatively Adopted
Essentialand Policy Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
Pkg: 032 - Above Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Store Operating Expenses
Cross Reference Number: 84500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Transfer In - Jntrafund

Total Revenues

Services & Supplies

Professional Services

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Baiance

Total Ending Balance

_Agency Request

2013.15 Biennium

9,882,304

$9,882,304

9,882,304

$9,882,304

9,882,304

$9,882,304

__ Governor's BUdget

page_=-=-
r-STORE OPERATING EXPENSES
I Governors Balanced Budget
I Budget Page -11

9,882,304

$9,882,304

9,882,304

$9,882,304

9,882,304

$9,882,304

__ Legislatively Adopted

Essential and Polley Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
Pkg: 090 -Analyst AdJustments

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Store Operating Expenses
Cross Reference Number: 84500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds

Description Funds Funds

Revenues

Liquor Sales

Total Revenues

Services & Supplies

Professional Services

Total Services & Supplies

Total Expenditures

Total Expenditures

Total Expenditures

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request

2013~15 Biennium

4,222,000

$4,222,000

4,222,000

$4,222,000

4,222,000

$4,222,000

__ Governor'sBudget

Page.=-~~
STOREnPERATING EXPENSES

Governors Balanced Budget
Budget Page -12

4,222,000

$4,222,000

4,222,000

$4,222,000

4,222,000

$4,222,000

__ Legislatively Adopted

.Basentlal and Policy Package Fiscal Impact Summary~ BPR013



Oregon Liquor Control Comm

2013-15 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13Leg 2013-15Agency 2013-15 Governor's 2013-15 Leg

Source Adopted Budget Approved Budget Request Budget Budget Adopted Budget

Other Funds

liquor Sales

Transfer In - Intrafund

Total Other Funds

Nonlimlted Other Funds

Transfer In - Intrafund

Total Nonllmlted Other Funds

77,048,991

$77,048,991

81,706,000

$81,706,000

81,706,000

$81,706,000

4,222,000

$4,222,000

90,936,000

$90,936,000

4,222,000

90,936,000

$95,158,000

_._ Agency Request

2013-15 Biennium

__ Governor's Budget

-STOREO;ERA~T""IN""=G EXPENSlrS
Governors Balanced Budget

Budget Page -13

__ Legislatively Adopted
Detail of LF,OF,and FF Revenues - BPR012



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Store Operating Expenses

Agency Number: 84500
Version: Y - 01 - Governor's Budget

Cross Reference Number: 84500-005-00-00-00000

2009-11Actuals 2011-13Leg 2011-13Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget Budget
Budget

LIMITED BUDGET (Excluding Packages)

SERVICES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Excluding Packages)

Other Funds

LIMITED BUDGET (Essential Packages)

022 PHASE·OUT PGM & ONE-TIME COSTS

SERVICES & SUPPLIES

Other Funds

031 STANDARD INFLATION

SERVICES & SUPPLIES

Other Funds

032 ABOVE STANDARD INFLATION

SERVICES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Essential Packages)

Other Funds

LIMITED BUDGET (Current Service Level)

Other Funds

LIMITED BUDGET (Policy Packages)

PRIORITYO

77,048,991

77,048,991

77,048,991

81,706,000

81,706,000

81,706,000

81,706,000

81,706,000

81,706,000

81,706,000

81,706,000

(2,552,000)

1,899,696

9,882,304

9,230,000

90,936,000

81,706,000

81,706,000

(2,552,000)

1,899,696

9,882,304

9,230,000

90,936,000

__Agency Request

2013.15 Biennium

__ Governor's Budget

-STOlm OPER:"CA'"""T;;:;I"'N;';:G EXPENSES
Governors Balanced Budget

Budget Page -14

__ Legislatively Adopted
ProQT~m UnitAppropriated Fundand CategorySummary- BPR007A



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013·15 Biennium
Store Operating Expenses

Agency Number: 84500
Version: Y· 01 • Governor's BUdget

Cross Reference Number: 84500-005·00·00·00000

2009·11Actuals 2011·13 Leg 2011·13 Leg 2013·15 2013·15 2013·15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget Budget
Budget

4,222,000

(90,936,000)

090 ANALYST ADJUSTMENTS

SERVICES & SUPPLIES

Other Funds

101 RESPOND TO VARIABLE STORE BUSINESS COS

SERVICES & SUPPLIES

Other Funds

103 SORTATtON

SERVtCES & SUPPLIES

Other Funds

TOTAL LIMITED BUDGET (Policy Packages)

Other Funds

TOTAL LIMITED BUDGET (Including Packages)

Other Funds

NONLIMITED BUDGET (Polley Packages)

PRIORITY 0

101 RESPOND TO VARIABLE STORE BUSINESS COS

SERVICES & SUPPLIES

Other Funds

TOTAL NONLIMITED BUDGET (Polley Packages)

Other Funds

TOTAL NONLIMITED BUDGET (Including Packages)

77,048,991 81,706,000 81,706,000

4,222,000

(86,714,000)

4,222,000

90,936,000

90,936,000

4,222,000

95,158,000

__ Agency Request

2013-15 Biennium

__ Governor's Budget __ Legislatively Adopted

_________________--'.)ago _ _ _ ~!Q_g~~111 Unit Appropriated Fund and Category Summary- BPR007A
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Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium
Store Operating Expenses

Agency Number: 84500
Version: Y - 01 • Governor's BUdget

Cross Reference Number: 84500-005·00-00-00000

2009-11Actuals 2011-13Leg 2011·13 Leg 2013-15 2013·15 2013·15 Leg
Description Adopted Approved Agency Governor's Adopted

BUdget Budget Request Budget Budget
Budget

other Funds - - - 90,936,000

OPERATING BUDGET

Other Funds 77,048,991 81,706,000 81,706,000 95,158,000 95,158,000

TOTAL BUDGET

Other Funds 77,048,991 81,706,000 81,706,000 95,158,000 95,158,000

__Agency Request
2013-15 Biennium

__ Governor's Budget __ Legislatively Adopted

Page Program Unit Appropriated Fund and Category Summary- BPR007A
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BUDGET NARRATIVE

CAPITAL BUDGETING

__ Agency Request
?mi-l ~
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BUDGET NARRATIVE

CAPITAL IMPROVEMENTS PROGRAM - PROGRAM 088
OLCC 2013-15 Governor's Balanced Budget

A. PURPOSE, ACTIVITIES & ISSUES

Through the Capital Improvements Program, the OLCC provides effective stewardship of its building and grounds. The OLCC
owns its main office and distribution center complex on McLoughlin Blvd., Milwaukie. OLCC's distribution center comprises the
warehouse connected to the main office building and a second warehouse on Milport Road, acquired in 2005-07. The entire
campus houses approximately 190 employees.

Preventive maintenance and regular repairs of the OLCC offices and distribution center are high priorities, in order to avoid
potentially more costly projects that might result from deferring maintenance. The OLCC has no deferred maintenance items and
manages carefully to avoid incurring any. The OLCC Management Consulting Services Division's Administrative Services Unit
creates and implements the agency's ten-year maintenance plan and is responsible for the timely planning, management, execution
and completion of the capital improvement projects.

The OLCC has a perpetual ten-year maintenance plan. Each biennium the OLCC receives legislative limitation authority to
accomplish its facility maintenance projects. The OLCC's capital improvement expenditures typically average two percent of the
cost of the facility. More extensive maintenance projects follow the policy option package budget process.

In 2011-13, major scheduled projects included:
• HVAC repairs and improvements
• Energy conservation projects
• Roof repairs at the McLoughlin and Milport facilities
• Repairs to boiler system
• Various building improvements
• Warehouse beam upgrade

Agency Request ....K.- Governor's Budget

2013-15

Legislatively Adopted _ Capital Improvements Program Budget Page I

107BF02



BUDGET NARRATIVE

B. BACKGROUND

The original Milwaukie complex was built in 1954. The main warehouse was expanded in 1977 to its present 124,000 square feet.
The office was expanded in 1989-91 to its 50,361 square feet in 2007-09. In fiscal year 2007, aLCC acquired a second warehouse
building, with 104,875 square feet of warehouse and 2,369 square feet of office space, The aLCC provides warehouse security for
both the state- and vendor-owned bottled distilled spirits inventory. The overall wholesale value of the entire inventory in the
warehouse, both vendor and aLCC-owned, is approximately $30 million.

Each biennium, the aLCC completes regular maintenance and repairs per its ten-year plan, and does major projects as provided for
by the Legislatively Adopted Budget. For example, in 2009-11 aLCC accomplished:

• Energy conservation projects
• Facility upgrades and improvements
• Roof repairs
• HVAC repairs and improvements
• Mechanical system upgrades
• Parking lot maintenance

C. EXPECTED RESULTS

The aLCC Management Consulting Services Division's main objective for the capital improvement program is to maintain a safe
and efficiently operated facility. The 2011-13 Legislatively Adopted Budget will enable aLCC to continue to ensure a quality work
life by providing a safe, clean environment.

As of spring 2012, aLCC's ten-year plan, beginning in 2013-15, contains the following elements:

2013-2015:
• McLoughlin warehouse beam upgrade project
• Upgrade and remodel Restrooms
• Roof Repairs at McLoughlin and Milport facilities
• Partial carpet replacement in office building
• Repair and re-coat sections of warehouse exterior
• Energy conservation projects

Agency Request X Governor's Budget Legislatively Adopted Capital Improvements Program

2013-15

Budget Page 2
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BUDGET NARRATIVE

• Boiler re-commission study

2015-2017:
• Replace steam system valves and traps in offices
• Upgrade and remodel Restrooms
• Partial carpet replacement in office building
• Resurface office building and warehouse asphalt parking lots
• Roof Repairs at McLoughlin facility
• Replace roof at Milport warehouse
• Repair and re-coat sections of warehouse exterior

2017-19
• Partial carpet replacement in office building
• Re-point office building exterior
• Repaint awnings
• Replace window blinds for improved energy conservation
• Replace vinyl flooring in Cafeteria
• Replace windows in office
• Repair 01' replace old plumbing
• Upgrade and remodel Restrooms
• Roof Repairs at McLoughlin and Milport facilities

2019-21
• Partial carpet replacement in office building
• Replace roof over warehouse repack, boiler room, front canopy ofwarehouse
• Roof Repairs at McLoughlin and Milport facilities

2021-23
• Replace roof over west hallway
• Seismic repairs to the 1991 office addition

Agency Request ~ Governor's Budget

2013-15

Legislatively Adopted Capital Improvements Program BudgctPage 3
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BUDGET NARRATIVE

D. REVENUE SOURCE

The Oregon Liquor Control Commission is 100 percent other funded and generates revenues from the sale of distilled spirits, license
fees and penalties, privilege tax paid on the sales of beer and wine and other miscellaneous sources. The OLCC collects this
revenue in accordance with ORS Chapters 471 and 473.

E. PROPOSED LEGISLATIVE CHANGES

There are no proposed legislative changes.

Agency Request ...A- Governor's Budget

2013-15

Legislatively Adopted Capital Improvements Program Budget Page 4
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Oregon Liquor Control Comm
Pkg: 031 - Standard Inflation

ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Capital Improvements
Cross Reference Number: 84500-088-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other Nonlimited Federal All Funds
Description Funds Funds

Revenues

Transfer In - Intrafund · - 5,002 . - - 5,002

Total Revenues - - $6,002 - - - $6,002

Capital Outlay

Land and Improvements · 117 . - - 117
Building Structures - . 4,885 - - 4,885

Total Capital Outlay - - $6,002 - . - $6,002

Total Expenditures

Total Expenditures · . 5,002 - - 5,002

Total Expendttures - - $6,002 - - - $6,002

Ending Balance

Ending Balance

Total Ending Balance

__Agency Request

2013.15 Biennium

__ Governor's Budget

___ .._____ Pag~ _

CAPITAL IMPROVEMENTS
Governors Balanced Budget

Budget Page -5

__ legislatively Adopted
Essential and Policy Package Fiscal Impact Summary. BPR013



Oregon Liquor Control Comm
2013-15 Biennium

DETAIL OF LOTTERYFUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 84500
Cross Reference Number: 84500-088-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 Governor's 2013-15 Leg

Source Adopted Budget Approved Budget Request BUdget Budget Adopted Budget

Other Funds

Transfer In - Intrafund

Total Other Funds

215,816

$215,816

208,406

$208,406

208,406

$208,406

213,408

$213,408

213,408

$213,408

__Agency Request

2013·15 Biennium

__ Governor's Budget
Page _

CAPITAL IMPROVEMENTS
Governors Balanced Budget

Budget Page -6

__ Legislatively Adopted
Detail of LF,OF,and FF Revenues ..BPR012



Oregon Liquor Control Comm
Program Unit Appropriated Fund Group and Category Summary

2013·15 Biennium
Capital Improvements

Agency Number: 84500
Version: Y· 01 • Governor's Budget

Cross Reference Number: 84500·088·00·00·00000

2009·11 Actua/s 2011·13 Leg 2011·13 Leg 2013·15 2013·15 2013·15 Leg
Description Adopted Approved Agency Governor's Adopted

Budget Budget Request Budget BUdget
Budget

CAPITAL IMPROVEMENT (Excluding Packages)

SERVICES & SUPPLIES

Other Funds 28,045

CAPITAL OUTLAY

Other Funds 187,771 208,408 208,406 208,406 208,406

TOTAL CAPITAL IMPROVEMENT (Excluding Packagr

Other Funds 215,816 208,406 208,406 208,406 208,406

CAPITAL IMPROVEMENT (Essential Packages)

031 STANDARD INFLATION

CAPITALOUTLAY

Other Funds - - - 5,002 5,002

TOTAL CAPITAL IMPROVEMENT (Essential Package.

Other Funds - - 5,002 5,002

CAPITAL IMPROVEMENT (Current Service Level)

Other Funds 215,816 208,406 208,406 213,408 213,408

TOTAL CAPITAL IMPROVEMENT (Including Package.

OtherFunds 215,816 208,406 208,406 213,408 213,408

TOTAL BUDGET

Other Funds 215,816 208,406 208,406 213,408 213,408

__Agency Request
2013.15 Biennium

__ Governor's Budget
__ .. Page. __ -- Legislatively Adopted
CAPITAL IMPROVEMENTS Proqram Unit Approprlaled Fund and Category Summary- BPR007A

Governors Balanced Budget
Budget Page -7



FACILITIES MAINTENANCE SUMMARY REpORT

AGENCY: Oregon Liquor ControlCommission Agency #: 84500

Value of Buildings and Building Improvements Facilities Operations and Maintenance (O&M) Budget

Cost of Buildings 6/30/11 Replacement Value Personal Services Services & Supplies Total
(ns reported to Risk Management) (RiskManagement)

$13,647,378 $ 30,403.365 $448,702 $788,894 $1,237,596

Total Sq. Ft. ofBldgs: 281,605 sq. ft. 2013-15 est. Maint. Budget (no janitorial or utility) Utilities Budget: $ 426.981

+ SquareFeetof bullding: $2.88 sq.ft. total less utilities/sq ft

Total Outstandine Deferred Maintenance Deferred Maintenance Budzet 2013-15
Categories 1-2 Categories 3-5 Total Personal Services Services & Supplies Capital Outlay

As of 6/30/11 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Projected 6/30/12 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Briefly describe the software (or manual process) used to identify routine (including preventative) facility maintenance needs. At this time, OLCC
does not have a software program for tracking preventative and deferred maintenance. OLCC has facilities maintenance staffwith over 30 years of
combined experience in maintaining this facility. OLCC has a ten year maintenance plan that is developed by the Administrative Services manager
and the facilities staff.

What data elements do you track with software (or manual process) described above? A manual schedule has been developed that notifies the
maintenance staffwhen maintenance is due.

Briefly describe how the facilities maintenance budget is developed (note whether software (or manual process) described above is used in budget
development). Budgeted amounts for maintenance is part ofthe essential budget andprojected needs greater than the amounts providedfor in
the allowed inflationary increases are requested in policy option packages.

Briefly describe the system or process used to identify Deferred Maintenance (e.g.; staffmakes an annual estimate based on periodic assessments;
evaluation offacilities using contract structural engineeringfirm, etc.) OLCC currently does not have any deferred maintenance until
approximately the 2015-2017 biennium. OLCC has identified seismic repairs that have not been funded in previous biennia. The seismic repairs are
a Category Four and would be economical and reasonable to include when portions ofthe facility are re-roofed

Briefly describe the process to provide funding for facilities maintenance. (e.g.; biennial appropriation; assessment to applicable programs to sustain
a Capital Maintenance/ Improvement Fund authorized under ORS 276.285(2); etc.) Facilities maintenance is included as a separate item in the
Agency Request Budget on a biennial basis.

Statutory references: ORS 276.229(2), ORS 276.227(5)

_ Agency Request
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AGENCY Name:
Agency#:

FACILITIES OPERATIONS AND MAINTENANCE REpORT
(Excluding facilities improvements and deferred maintenance)

Oregon Liquor Control Commission
84500

Leg Approved
~VV.J-..a...L £]l..... '"n~., .• : ..I. JCJ .. V..l...I..- ........ ....' ..L.A:.I MV ....... - ....... .et.,U.I.U." "IV" .I.' .L .et ~V"'''''-..I.''' .LIUUJ;;lCl " u'-

General Fund
Personal Serv - Utilities & Janitorial $ $ $ $
Personal Services - Maintenance $ $ $ $
S&S - Utilities & Janitorial $ $ $ $
S&S - Maintenance $ $ $ $
GF Subtotal $ $ $ $

Lottery Funds
Personal Serv - Utilities & Janitorial $ $ $ $
Personal Services - Maintenance $ $ $ $
S&S - Utilities & Janitorial $ $ $ $
S&S - Maintenance $ $ $ $
LF Subtotal $ $ $ $

Other Funds
Personal Serv - Utilities & Janitorial $ $ $ $
Personal Services - Maintenance $ 463,380 3.0 $ 510,380 3.0 $ 510,380 3.0 $ 473,227 3.0
S&S - Utilities & Janitorial $ 574,665 $ 402,214 $ 402,214 $ 426,981
S&S - Maintenance $ 472,645 $ 356,919 $ 356,919 $ 361,913
OF Subtotal $1,510,690 3.0 $1,269,513 3.0 $1,269,513 3.0 $1,262,121 3.0

Federal Funds
Personal Serv - Utilities & Janitorial $ $ $ $
Personal Services - Maintenance $ $ $ $
S&S - Utilities & Janitorial $ $ . $ $
S&S - Maintenance $ $ $ $
FF Subtotal $ $ $ $

Total All Funds $ 1,510,690 $1,269,513 $ 1,269,513 $1,262,121
The Facilities Operations and Maintenance budget includes costs to operate and maintain facilities and keep them in repair including utilities, janitorial and maintenance costs.
Maintenance costs are categorized as external building (roof, siding, windows, etc.); interior systems (electrical, mechanical, interior walls, doors, etc.); roads and ground
(groundskeeper, parking lots, sidewalks, etc.) and centrally operated systems (electrical, mechanical, etc.). Agencies with significant facilities may include support staff if directly
associated with facilities maintenance activities. Do not include other overhead costs such as accounting, central govermnent charges, etc.

_ Agency Request ...x.. Governor's Balanced __ LegislativelyAdopted Budget Page 2.
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FACILITIES DEFERRED MAINTENANCE DETAIL REPORT
AGENCY: Oregon Liquor Control Commission
Agency #: 845000

Outstanding Deferred Maintenance
(projected) by Category2013-15 Deferred

Replacement Value Maintenance Budget
Building Name or Identifier (as of 6/30/11) for this Facility

Facilities> $1 million (attach additional sheets ifnecessary)

Total 0/8 Deferred
Maint. (projected)

(as of 6/30113) 1 2 3 5

Mcl.oughlin Blvd. Bldg $ 23,978,012 $ None $ None $ $
Milport Bldg $ 6,425,353 $ None $ None $ $

$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $

From attached Sheets
From page
From page _

$
$

$
$ ~~

Total Facilities> $1 million
1$ 1$(total from detail above) $ 30,403,365 $ None $ None ° °

Facilities < $1 million
(total for all facilities < $1 million) $ ° $ $ $ $

Total all Facilities $ 30,403,365 $ None $ None $ 0 $ 0

__Agency Request

2013-15

X Governor's Balanced __ Legislatively Adopted Budget Page 10
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BUDGET NARRATIVE

SPECIAL REPORTS

_X_ Governors Budget __ Legislatively Adopted OLCC SPECIAL REPORTS
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BUDGET NARRATIVE
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BUDGET NARRATIVE

August 30, 2010

Governor's Affirmative Action Office
155 Cottage Street NE
Salem, OR 97301

Dear Affirmative Action Office:

Attached is the Oregon Liquor Control Commission's revised Affirmative Action Plan for the 2011-13 biennium, which we are
submitting for your review. I hope you will find our revised plan to be satisfactory. Please let me know if there is anything else
that needs to be changed or clarified. I also welcome any comments or suggestions. All of us at the Liquor Commission can be
truly proud of our diverse work force and we will continually strive to enhance and honor this diversity, and will seek to address
the remaining areas of underutilization.

Sincerely,

Steve Pharo
Executive Director, Oregon Liquor Control Commission

2013-15

X Agencl Request Governor's Bud,lj,et Agenc~uest Affirmative Action Report Budget Page 2 2
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BUDGET NARRATIVE

Oregon Liquor Control Commission
2011-2013 Affirmative Action Plan

Table of Contents
Page No.

I. Description of Agency
A. Mission and Goals
B. Name of Agency Director
C. Name of Governor's Policy Advisor for OlCC
D. Name of OlCC Affirmative Action Representative
E. Organizational Chart (see Appendix C)

II. Affirmative Action Plan 5 - 9
A. Agency Affirmative Action Policy Statement
B. Training, Education and Developmental Plan (TEDP)

1. Employees
2. Volunteers
3. Contractors

C. Programs
1. Internship Programs
2. Community Outreach Programs
3. Diversity Initiative Programs

D. Update: Executive Order 08-18
1. Cultural Competency Assessment and Implementation Services
2. Statewide Exit Interview Survey: http://www.surveymonkey.com/s.asp?u=206582533018
3. Performance Evaluations of all Management Personnel

E. Status of Contracts to Minority-owned Businesses (ORS 659A.015)

III. Roles for Implementation of Affirmative Action Plan
A. Responsibilities and Accountabilities

1. Director
2. Managers/Supervisors
3. Human Resources Manager &Affirmative Action Representative

11

2013-15
X Agenc~uest Governor's Budget AgencL,Request Affirmative Action Report Budget Page 3 3
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BUDGET NARRATIVE

IV. July1,2008- June 30, 2010
A. Accomplishments
B. Progress made or lost since previous biennium

V. July 1, 2011 - June 30, 2013
A. Goals for OlCC Affirmative Action Plan
B. Strategies and time lines for achieving agency goals

VI. Appendix A

A. Agency's Policy Documentation
1. ADA and Reasonable Accommodation Policy
2. Discrimination and Harassment Free Workplace (State Policy 50.010.01)
3. Maintaining a Professional Workplace (State Policy 50.010.03)
4. Employee and Training Policy
5. Veterans Preference in Employment
6. Other agency documentation in support of the AAP (OlCC policies:

"Appropriate Workplace Behavior"; "Career Development"; "Diversity")

VII. Appendix B

A. Age Discrimination in Employment Act of 1967 (ADEA)
B. Disability Discrimination Title I of Americans with Disabilities Act of 1990
C. Equal Pay and Compensation Discrimination Equal Pay Act of 1963,

and Title VII of the Civil Rights Act of 1964
D. National Origin Discrimination Title VII of the Civil Rights Act of 1964
E. Pregnancy Discrimination Title VII of the Civil Rights Act of 1964
F. Race/Color Discrimination Title VII of the Civil Rights Act of 1964
G. Religious Discrimination Title VII of the Civil Rights Act of 1964
H. Retaliation Discrimination Title VII of the Civil Rights Act of 1964
I. Sex-Based Discrimination Title VII of the Civil Rights Act of 1964
J. Sexual Harassment Title VII of the Civil Rights Act of 1964

13 - 15

15 - 16

17

31
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BUDGET NARRATIVE

VIII. Appendix C

A. OlCC Organizational Chart (attachment)

20B-iS
X AgencI Request Governor's Budget Agency Request Affh'mative Action Report Budget Page 5 5
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BUDGET NARRATIVE

I. Description of Agency:

The Oregon Liquor Control Commission (OlCC) is a small/medium size state agency and is headquartered in Milwaukie
(Portland Metro area). OlCC is responsible for regulating the alcohol beverage industry and providing important revenue for the
state through responsible sales of distilled spirits. As of June 30, 2010 OlCC had a total of 227 employees: 181 at the main
office in Milwaukie and 46 at our field offices located throughout the state. (See Appendix C for Organizational Chart).

Our Mission: "To promote the public interest through the responsible sale and service of alcoholic beverages"

Our Goals: OlCC's policy will focus on public safety and community livability considerations when guiding alcohol beverage
system growth.

• OlCC will help ensure public safety through the effective enforcement of liquor statutes.
• OlCC will meet potential customer demand for alcoholic beverages and outlets in a socially responsible manner.
• OlCC's policy and operational decisions will support economic viability for Oregonians and the state's revenue base.
• OlCC will contribute to supporting a positive business climate in the state.
• OlCC will enable business people to be viable in their sale of alcohol, supporting the Oregon economy.
• OlCC will support the healthy growth of the distilled spirits program in response to customer demand.
• OlCC will intelligently manage the Distilled Spirits Program so distilled spirits products reach the customer timely and

efficiently.
• OlCC will continue to work collaboratively with local government, public safety and other partners to gain efficiencies and

effectiveness.
• OlCC will continue to provide responsible stewardship of its assets, managing risks and protecting revenue flow.

Agency Director: Steve Pharo, 9079 SE Mcloughlin Blvd, Milwaukie, OR 97222
Phone: 503-872-5062

Governor's Policy Advisor: Kelley Skye, Phone: 503-378-3109

Affirmative Action Representative: Barry Emmerling, Phone: 503-872-5152

Organizational Chart (see Appendix C)

2013-15
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II. Affirmative Action Plan

A. Agency Policy Statement on Equal Employment Opportunity and Affirmative Action

The Oregon Liquor Control Commission's policy statement
on

Equal Employment Opportunity and Affirmative Action

People are the Oregon Liquor Control Commission's most important asset. Everyone of us is different, and it is these differences that enrich
our lives and our workplace. The productive combination of our individual differences gives our work vitality.

It is the Commission's policy to provide Equal Employment Opportunity (EEO) at all levels and in all aspects of the agency's operations. We
also serve the public fairly, and as matters of policy try to make sure that our services are not discriminatory.

The Commission conducts its Human Resources management programs and personnel actions, including recruitment, hiring, training,
promotion, transfer, demotion, layoff and termination without regard to race, religion, national origin, age, sex, sexual orientation, marital
status, or physical or mental disability which does not prevent satisfactory work performance.

The Commission's affirmative action goals, contained in our Affirmative Action Plan, help us develop and maintain a representative
workforce and allow us to provide hue equal employment opportunity. Managers at all levels are responsible for actively supporting
recruitment, career development, and other affirmative action programs to help us achieve our goals. The Commission formally evaluates
managers' efforts and accomplishments in this area.

Each Commission employee is responsible for helping develop a work climate reflecting care and respect for all individuals, including co
workers, customers, other stake holders, and members of the public. We expect all employees to actively help create and promote a work
environment that is free of harassment, especially in regard to race, religion, national origin, age, sex, sexual orientation, marital status, or
disability. We will not tolerate harassing behavior. Commission managers will strive to eliminate and prevent harassment based on protected
class status and other forms of unlawful discrimination.

The Commission has a complaint process employees and members of the public can use to bring Equal Employment Opportunity issues or
concerns to the awareness of Commission leaders for resolution. A copy of the complaint procedure is in our Affirmative Action Plan.

The Commission developed its Affirmative Action Plan to ensure implementation of this policy. The Affirmative Action representative (HR
Analyst Barry Emmerling Ph:503-872-5152) is responsible for coordinating the Plan's implementation. The Affirmative Action Plan is kept in
the Human Resources office and posted electronically on the agency Intranet and is available to all employees. Hard copies of the plan are

2013-15
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available to anyone who requests one. In addition, hard copies of this policy statement are posted on agency bulletin boards. Our current Plan
covers from the present through June 30, 2013 and implementation is continuous.

Steve Pharo, Executive Director

X Agencl Request
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B. Training. Education and Development Plan

OlCC supports employee growth and enrichment through a proactive training program. All new employees attend a two
and a half day orientation program ("Focus on Success") that includes training on understanding and valuing diversity,
sexual harassment, and interpersonal communication. New employees also attend Stephen Covey's "7 Habits of Highly
Effective People". A growing number of staff completed communication classes on topics such as "Compelling
Communication", "No Limits to Cooperation", and "Winning Teamwork". A twelve week class on "Compassionate
Communication" is nearly completed with two additional classes planned. There are numerous opportunities for permanent
staff to attend similar training yearly. (See Appendix A for OlCC's Training Policy and Diversity Committee Charter).

1. Employees have the opportunity to set up an individual development plan (lOP) with the agency's Training and
Development Manager or their own manager. Career goals are identified and a plan for achieving those goals is
established. Tuition reimbursement, Work-Out-of-Class and Career Development job assignments are typically
included in an employee's plan. Twenty-three staff are actively pursuing advancement goals and an additional ten
considering advancing to management positions.

a. Individual Development Plans (lOPs) are available to all regular status employees
b. Each plan is tailored to the individual employee as appropriate.
c. For succession planning OlCC created a workforce and succession planning guide, "Our Workforce

Matters", in 2009 and is steadily accomplishing the goals in the guide. Research on the number of
employees retiring in the next five years has spurred knowledge transfer activities for some employees.
Additional training is taking place to help employees gain experience to advance in the agency. This
currently includes two Career Development assignments (up to two years in duration) and several long
term Work-Out-of-Class (WOC) rotational assignments intended to provide employees with new skills
and experience in higher level positions, with the ultimate goal of helping them promote within the
agency.

d. Management service employees are subject to annual performance reviews per DAS policy. For
represented employees the agency is currently in the process of developing a new performance review
program, the "Individual Accomplishment Report" (IAR). See further discussion under section "0" below.

e. All-staff meetings are held on a regular basis; typically 3 - 4 times per year. Field staff are able to
participate via conference calls on a speaker phone (we also hope to add video-conferencing capability
in the future, though current budgetary considerations may push back implementation).

2. Volunteers: (N/A - OlCC generally does not employ volunteers other than police cadets who occasionally assist
with "minor decoy" operations)

2013-15
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3. ContractorsNendors: OlCC's Affirmative Action Policy Statement is posted on agency bulletin boards, and is
available to contractors, vendors and members of the public upon request.

C. Programs

1. OlCC believes in and supports internship programs and has periodically employed interns over the years. While
we currently have no interns working here we always try to accommodate such opportunities when they arise.
Although our main focus for the next few years is to provide work-out-of-c1ass and career development
opportunities to current employees to help with retention and succession planning, we will also continue to look
for opportunities to employ interns.

2. The Commission believes in community outreach but our efforts in this area have regrettably been very limited in
recent years. This is due simply to lack of HR staff time available for such activities. We do at least advertise
selected recruitments in minority publications. Over the years HR's workload has increased significantly in
amount and complexity, while staffing levels have remained the same. Mandatory unpaid furlough days have
only exacerbated the situation. Our goal is to add a new position in HR as soon as possible. If successful this
will allow us to devote much more time for outreach to diverse communities, as well as for safety, wellness,
training, and other worthwhile programs. Unfortunately, given the current budgetary climate we are not optimistic
about gaining additional staff during the 2011-13 biennium - so this may have to wait until the following biennium.

3. OlCC has a Diversity Committee that helps promotes diversity throughout the agency. The committee maintains
an excellent diversity bulletin board, "Honoring Diversity", which is updated each month with themes based on the
Governor's Proclamations (e.g., Women's History Month, American's with Disabilities Awareness Month). HR
also publishes the Governor's Proclamations on the agency Intranet. Other diversity efforts include participation
in the Oregon Youth Authority's innovative "Art on loan" program. OlCC also has a number of pieces of diversity
themed artwork on permanent display throughout the facility. To provide a welcoming environment the agency
also sponsors various events such as potluck lunches, wellness related events ("Wear Red Day" for heart health,
etc.), and programs such as the annual Employee Recognition program (current program entitled "Winning
Optimism at Work"), and Service Awards Ceremony.

4. The Affirmative Action Representative periodically attends training offered by various organizations, e.g.,
NW/EEO Association. In 2009 the AA Representative attended a workshop on "Cultural Competence
leadership: Managing Diversity 21st Century" presented by Dr James Mason, and in 2010 attended the
"Employment law Update" presented by Rick Liebman and Karen O'Connor of Barran-Liebman Associates.

X Agency Request
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D. Update: Executive Order 08-18

1. Participation in Statewide Cultural Competency Assessment: OlCC has not participated in this program, but we
instead provided similar cultural inclusivity training for all staff in 2008 (Sharif Abdullah - Commonway Institute).

2. Statewide Exit Interview Survey

In our goal to continue to make the "Oregon Liquor Control Commission" (OlCC) the "Employer of Choice", the
survey will allow the employee to share their honest opinions regarding their work experience with the agency. As
employees change agencies or depart from state employment, OlCC is interested in how employees view their
tenure and what information and suggestions they can provide related to their experience. The survey covers issues
such as: benefits; working conditions; opportunities for career advancement; the quality and quantity of the workload;
and relationships with co-workers and supervisors.

OlCC will run periodic reports to review the results collected and perform a data analysis. The data analysis will
provide an understanding of how much of the voluntary turnover is preventable and how much is non-preventable.
This data represents an essential piece of information that is fundamental in the data analysis. If the analysis
identifies a negative opinion regarding the agency's workplace environment, OlCC will use this information as an
opportunity to make changes to improve the work environment for the current employees, and improve job
satisfaction.

Data obtained from employees leaving the agency provides information critical to:

1. Assess workplace deficiencies;
2. Enhance the work place;
3. Improve employee retention;
4. Achieve a diverse workforce through workforce planning; and
5. Improve any negative feedback from the survey.

The result of the data analysis will be reviewed with the agency Director/Administrator for any corrective action and approve
program strategies to implement that will help retention of skilled and valued employees.

Performance Evaluations of All Management Personnel

X Agencz Request
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OlCC has incorporated affirmative action objectives as a key consideration for the manager's or supervisor's performance
evaluation. Specific examples of the managers and supervisors affirmative action objectives and diversity successes and
achievement are described below. Management personnel will receive an annual performance evaluation to asses whether
they are meeting its affirmative action objectives. Any goals or work plans for future performance will be outline in the
evaluation.

Sample affirmative action duty descriptions:

a. Understand Equal Employment Opportunity (EEO), Affirmative Action (AA), Diversity and Cultural Competency principles,
and the agency's AA Plan goals and objectives. Develop and implement strategies to meet goals and objectives; and report
annual efforts, successes and/or accomplishments during the period.

b. Review hiring, transfers, promotional, developmental/rotational or training practices and procedures to identify and remove
barriers in the attainment of the agency's affirmative action goals and objectives.

c. Make hiring, transfer and promotional decisions in support of agency's affirmative action goals and objectives. Engage in
appropriate recruitment efforts designed to reach agency's affirmative action goals and objectives.

d. Promote and foster a positive work environment within the agency programs concerning EEO, AA, Diversity and Cultural
Competencies by ensuring employees are aware and follow agency policies and procedures, and address work-related
issues and/or concerns immediately and take appropriate action if necessary.

e.Attend EEO, AA, and other diversity-related training to provide leadership to staff by being aware of diversity and cultural
issues. This also includes supporting employees to attend such programs for further professional development.

f. Ensure information regarding EEO, AA and Americans with Disabilities (ADA) information is properly displayed on the
appropriate boards at the worksites(s).

x
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and those for the following biennium to the Governor of the State of Oregon and to the legislative Assembly. These plans
shall be reviewed as part of the budget review process.

3. Performance Evaluations of Management Personnel: OlCC is currently developing a new performance review
process, the "Individual Accomplishment Report" (IAR). Unlike traditional performance review methods the IAR
has a more positive focus, based on the principles of "appreciative inquiry". The IAR will emphasize employees'
accomplishments and strengths while also identifying opportunities for further growth. The training for this
program will be scheduled for managers and union officers and stewards this summer. We anticipate the new
IAR review process will be implemented September 2010.

E. Status of Contracts to Minority-owned Businesses CORS 659A.015)

1. During the period of 07/01/08 through 06/30/10, OlCC's General Services section solicited and awarded 30
contracts where the contract value was between $5,000 and $150,000. All solicitations were posted and public
noticed on the Department of Administrate Services' ORPIN system. Total value of all contracts awarded was
$731,564. Of the 30 awarded contracts, one was with a DBE WBE ESB Tier 1 contractor ("Innovative Growth
Solutions") for facilitation of strategic planning meeting with a contract value of $6,225; and one was with ESB Tier
2 contractor ("Studio 3 Architecture") for creation of expansion plans and budget costs for the Milport storage facility
with a contract value of $16,240.

2. In addition, as of July 2010 OlCC's 245 contract retail liquor store agents included two African Americans, five
Hispanics, 17 Asian-American/Pacific Islanders, and two Native Americans (store agents' ethnicity is tracked on a
voluntary basis). 84 (34%) of the store agents are women.

III. Roles for Implementation of Plan:

Executive Director

,.. Foster and promote to executives, managers, and employees the importance of a diverse workplace, free from
discrimination and harassment.

,.. Review agency Affirmative Action Plan with Executive Committee.
,.. Consider agency deputy directors' efforts towards meeting Affirmative Action goals when developing performance

evaluations.
,.. Meet periodically or as needed with the Agency Human Resource Director to review agency affirmative action goals and
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progress, EEO, and diversity issues.
~ Sponsor and support the Commission's diversity committee.
~ Support and participate in inclusivity training (2008).
~ Director's performance, including Affirmative Action accomplishments, subject to annual review by the Liquor

Commissioners.

Division Directors

~ Foster and promote to subordinate managers and employees the importance of a diverse workplace, free from
discrimination and harassment.

~ Consider subordinate managers' efforts towards meeting Affirmative Action goals when developing performance
evaluations.

~ Promote retention through training and development opportunities (e.g., "Career Development program", Work-Out-of
Class assignments) and internal promotions.

Managers and Supervisors

~ Foster and promote to employees the importance of a diverse workplace, free from discrimination and harassment.
~ Obtain information from Human Resources on status of meeting Affirmative Action goals
~ Make good faith efforts towards meeting Affirmative Action hiring goals.
~ Promote retention through training and development opportunities, and internal promotions.

Affirmative Action Representative

~ Develop and publish the agency's Affirmative Action Plan.
~ Keep managers apprised as to the agency's Affirmative Action goals and assist in meeting these goals.
~ Place employment ads in minority publications for selected recruitments.
~ Assist hiring managers in developing objective, non-discriminatory selection criteria and ensure that diversity is a key

consideration when assembling interview panels.
~ Monitor Agency's Affirmative Action status and prepare reports.
~ Investigate discrimination complaints submitted under the bargaining agreement and make recommendations to Executive

Director for final disposition (HR Director may also conduct or assist in investigations)
~ Promote retention through training and development opportunities, internal promotions, and use of information from exit

interviews.
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IV. July 1, 2008 - June 30, 2010

The tables below compare OLCC's AA underutilization figures for 6/30/08 and 6/30/10. Dashes [-- ] indicate areas of no underutilization.
Data obtained from DAS AAlEEO Reports.

OlCC's Underutilization (in HE) ·6/30/08:

EEO-4 Job Category [# of employees) F 8 H A N o
A) Official/Administrators [27) 1.3 0.6 1.1 0.4 1.6

B) Professionals [51) 1.8 0.5 1.1 1.9 0.1 2.0

F) Administrative Support [46) -- 0.8 -- -- -- 0.7

G) Skilled Craft Workers [4) 0.4 -- -- -- -- 0.1

H) Service-Maintenance [41) 11.4 -- -- -- -- 2.4

Total Underutilization by AA Group 14.9 1.9 2.2 2.3 0.1 9.0

15Agency Request Affirmative Action Report Budget Page 15Governor's BudgetX Agencl Request

OlCC's Underutilization (in HE) - 6/30/10:

EEO-4 Job Category [# of employees) F 8 H A N I 0

A) Official/Administrators [29) 0.1 0.5 0.9 0.1 -- 1.5

B) Professionals [50) 1.2 0.6 1.1 1.6 0.1 2.0
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F) Administrative Support [47] -- 0.8 0.6 0.1 -- 2.8

G) Skilled Craft Workers [3] 0.3 -- -- -- -- 0.1

H) Service-Maintenance [43] 11.2* -- -- -- -- 2.5

Total Underutilization by AA Group 12.8 1.9 2.6 1.8 0.1 iDA

Key: F = Women, B = African American, H = Hispanic, A =Asian & Pacific Islander, N =Native American, D = People with Disabilities

* See note regarding underutilization in the Service-Maintenance Job Category on page 12.

A. Accomplishments:

OLCC has consistently maintained a very diverse workforce going back many years. Our goal is to maintain our current level of diversity and
look for opportunities to address remaining areas of affirmative action underutilization; as well as increasing our overall workforce diversity
generally. As of 6/30/10 OLCC's total workforce of227 employees included: 107 Women (47.1 %),39 People of Color (17.2 %), and 3
People wIDisabilities (1.3 %). The 2011-13 biennium may present challenges as we anticipate that hiring activity will slow due to the current
economic downturn. Turnover rates may be modest due to current employees' reluctance to seek other employment; in addition employees
who are eligible to retire are likely to work for several more years than they originally planned.

B. Progress made or lost since previous biennium:

The above tables comparing June 2008 and June 2010 show there has been relatively little change in OLCC's underutilization figures. The
good news is that the agency is at or near parity in most of the EEO-4 job categories. The main area of concern continues to be the category
for People w/Disabilities (PWD). OLCC continues to have underutilization for PWD in four out of six job categories. HR continues to create
more awareness of this issue, especially by ensuring that hiring managers are kept apprised as to the underutilization status for PWD. We also
must ensure that our recruitment and selection process continues to be accessible and responsive to People with Disabilities.

During the past year (7/1/09 through present) we promoted six women employees, including two who promoted into manager positions, and
one into a professional investigative position; we also promoted three minority employees into higher level positions.

The Affirmative Action Representative shares with managers and others information learned from attendance at various trainings and at AA
Workgroup meetings. This information can help foster understanding of the perspective members ofprotected classes have, and helps create a
climate of mutual respect and acceptance.

X Agency Request
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Job announcements for management positions, and other professional and/or hard to fill positions, are sent to the Governor's Affirmative
Action office.

While the Commission does not yet have a formal retention strategy per se, we continuously endeavor to create a positive and supportive work
environment; for example we have an active Wellness program that promotes a variety of healthy activities (e.g., wellness flex lunches, on-site
weight watchers meetings, tai-chi classes, and chair massage opportunities, and most recently we created a workout room with a variety of
exercise equipment that is well used by staff),

The Commission has not had much success from attending job fairs in the past - usually because we had few or no open recruitments at the
times they were scheduled. However, we will consider attending future job fairs, especially those that are targeted towards diverse applicants.
This will depend on our recruitment status, and availability of staff to represent the agency, etc. There may be limited recruitment activity in
the 2011-13 biennium due to the state's severe budget situation.

*Note regarding apparent underutilization in the Service-Maintenance category:

According to the data contained in the DAS AA/EEO Report women appear to be significantly underutilized in the "Service-Maintenance"
category (Note: of 43 positions in this category at OLCC 42 are warehouse positions). OLCC currently employs four women in the Service
Maintenance category according to the AA/EEO report data we remain underutilized by 11.4 FTE. OLCC has for years contended that the
Service-Maintenance parity percentage for women (37.8%) is not applicable to highly physical warehouse jobs like the ones at OLCC. In our
experience relatively few women apply for warehouse jobs, typically less than one out of 10 applicants is female. Because warehouse jobs are
not typically found in the public sector these jobs do not readily fit into any of the current EEO-4 job categories. As a result the parity goals
are highly skewed. OLCC continues to advocate for the creation of a new EEO-4 job category or sub-category with a more realistic parity
percentage for women relevant to warehouse jobs.

V. July 1,2011 - June 30, 2013

Goals for Affirmative Action Plan:

>- Maintain our current level ofworkforce diversity and look for opportunities to eliminate remaining areas of underutilization for
Women, People of Color, and People with Disabilities.

>- Look for opportunities to promote from within Women, People of Color, People with Disabilities, and other protected class members.

>- Provide diversity training for all staff.

X Agency Request
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>- Work with the Diversity Committee to promote and celebrate diversity.

>- Ensure that managers' and supervisors' efforts towards achieving AA goals are included in their performance evaluations.

>- Affirmative Action representative to attend monthly Affirmative Action Workgroup meetings whenever possible.

>- Engage in outreach activities with institutions ofhigher education and local ethnic groups and diverse communities when possible
(especially once we gain an additional position in HR).

Strategies and Timelines for Implementation:

>- Advertise selected recruitments in minority/diversity publications and web sites. Ongoing.

>- Ensure diversity is a key consideration when assembling interview panels. Ongoing.

>- The Training Manager and Executive Committee will work together to continue to provide diversity training for all OLCC managers
and staff, and to actively encourage all employees to attend the workshops and participate in other diversity related programs. Dates
TBD.

>- Keep hiring managers apprised regarding agency AA hiring goals. Ongoing.

>- Help increase thepromotion ofwomen, people of color, people with disabilities, and other protected class members to higher level
positions through internal promotional recruitments, temporary job rotations (e.g., work-out-of-class and career development job
assignments) which typically result in permanent reassignments, and support for education via tuition reimbursement for approved
courses.

>- Maintain a supportive environment at the Commission so that employees, applicants, and clients from diverse backgrounds will feel
welcome. Examples include a 2.5 day orientation program for new employees, and holding events such as employee recognition
program, holiday potluck lunches, wellness programs ("Wear Red Day" for heart health, etc.),

>- Encourage mentoring relationships. While the Commission does not have a formal mentoring program, management actively
promotes and supports the development ofmentor/mentee relationships. For example, new inspectors are assigned a senior training
partner who they work closely with during the "on-boarding" period and beyond; and newly promoted supervisors work closely with
their division director and the HR director to learn skills and gain insights into effective management techniques.
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VI. Appendix A

DAS DEPARTMENT OF ADMINISTRATIVE SERVICES STATEWIDE POLICY

SUBJECT: ADA and Reasonable Accommodation in Employment
DIVISION: Human Resource Services Division
APPROVED: Signature on file with Human Resource Services Division

POLICY
STATEMENT:

NUMBER: 50.020.10
EFFECTIVE DATE: 6/7/10

Oregon state government follows the clear mandate in state law and the Americans with Disabilities Act (ADA) of 1990, as amended by the ADA
Amendments Act of 2008, to remove barriers that prevent qualified people with disabilities from enjoying the same employment opportunities that are
available to people without disabilities. Oregon state government provides equal access and equal opportunity in employment. Its agencies do not
discriminate based on disability. Oregon state government uses only job-related standards, criteria, and methods of administration that are consistent with
business necessity. These standards, criteria and methods do not discriminate or perpetuate discrimination based on disability. According to OAR 105-040
0001 Equal Employment Opportunity and Affirmative Action, Oregon state government takes positive steps to recruit, hire, train, and provide reasonable
accommodation to applicants and employees with disabilities.

AUTHORITY: ORS 240.145; 240.240; 240.250; ORS 659A.103 -145; 243.305; 243.315; The Americans with Disabilities Act (ADA) of 1990 as amended
by the Americans with Disabilities Act
Amendments Act (ADAAA) of 2008; Civil Rights Act of 1991; and 42 U.S.C. §12101 et seq.

APPLICABILITY: This policy applies to all state employees, including state temporary employees, according to provisions of federal and state law.

ATTACHMENTS: ADA Accommodation Tool Kit

APPROVED: Signature on file with Human Resource Services Division

DEFINITIONS: See State HR Policy 10.000.01 Definitions and OAR 105-010-0000
The following detinitions apply to terms referenced in this policy and its attachments: Americans with Disabilities Act (ADA) -The ADA is a federal civil
rights statute that removes barriers that prevent qualified people with disabilities from enjoying the same employment opportunities available to people
without disabilities. References to ADA also refer to amendments to that Act.

"Essential Functions" - These include, but are not limited to, duties that are necessary
because:
• The primary reason the position exists is to perform these duties.
• A limited number of employees are available who can perform these duties.
• The incumbent is hired or retained to perform highly specialized duties.
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"Individual with a Disability" - This term means a person to whom one or more of the following apply:
• A person with a physical or mental impairment that substantially limits one or more of the major life activities of such a person without regard to
medications or other assistive measures a person might use to eliminate or reduce the effect of impairment.
• A person with a record of such an impairment
• A person regarded as having such impairment.

"Major Life Activities" - This term means the basic activities the average person in the general population can perform with little or no difficulty. These
including breathing; walking; hearing; thinking; concentrating; seeing; communicating; speaking; reading; learning; eating; self-care; performing manual
tasks such as reaching, bending, standing and lifting; sleeping; or working (working in general, not the ability to perform a specific job). The term also
includes but not limited to "major bodily functions," such as functions of the immune system, normal cell growth, digestive, bowel, bladder, neurological,
brain, respiratory, circulatory, endocrine, and reproductive functions.

"Physical or Mental Impairment" - This term refers to any of the following:
• Physiological disorder, condition, cosmetic disfigurement, or anatomical loss that affects one or more bodily systems, including neurological,
musculoskeletal, special sense organs, respiratory, cardiovascular or reproductive' Mental or psychological disorder including but not limited to mental
retardation, organic brain syndrome, emotionai or mental iilness or specific learning disability' Disease or condition including orthopedic, visual, speech
and hearing impairment, cerebral palsy, epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart disease, diabetes, HIV disease or alcoholism
• Any other physical or mental impairment listed under the ADA.
Qualified Person - This term means a person who has the personal and professional attributes, including skiil, experience, education, physical and mental
ability, medical, safety and other requirements to hold the position.

"Qualified person" does not include people who currently engage in iilegal use of drugs.
A person may qualify, however, if he or she is currently enrolled in or has completed a rehabilitation program, and continues to abstain from iilegal use of
drugs,
Reasonable Accommodation - This term means change or adjustment to a job or work environment that enables a qualified employee with a disability to
perform the essential functions of a job, or enjoy the benefits and privileges of employment equal to those enjoyed by employees who have no disabilities.

"Reasonable accommodation" does not include modifications or adjustments that cause an undue hardship to the agency. "Reasonable accommodation"
does not mean providing personal auxiliary aids or services, such as service dogs or hearing aids that person uses both on and off the job. A reasonable
accommodation does not include lowering production standards, promoting or assigning an employee to a higher-paying job, creating a position or
reassigning essentiai functions to another worker.

"Undue Hardship" - This term means significant difficulty or expense. Whether a particular accommodation imposes undue hardship is determined on a
case-by-case basis, with consideration of such factors as the following:
• The nature and cost of the accommodation needed
• The agency's size, employee's official worksite, and financial resources
• The agency's operation, structure, functions, and geographic separateness
• The agency's administrative or fiscal relationship to its facility responding to the accommodation request and to the other state agencies
• The impact of the accommodation on the operation of the agency or its facility.

POLICY
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(1) Each state agency director or authorized designee (agency) administers State HR Policy 50.020.10 as the agency's policy. Compliance with the ADA is
mandatory.
(a) Each agency identifies an ADA Coordinator for the agency to coordinate ADA accommodation requests and function as an agency resource on ADA
matters.
(b) Each agency develops and follows its own procedures for receiving, processing and documenting accommodation requests under this policy. The
attached tool kit will assist in this process.
(2) An employee may request an accommodation under this policy by following agency procedures.
(3) The agency must review and respond in a timely manner to each request for accommodation. The agency must engage in an interactive dialogue with
the employee to determine whether the accommodation is necessary and will be effective.
(4) Each accommodation is unique to the person, the disability and the nature of the job. No specific form of accommodation can guarantee success for all
people in any particular job. The agency must give primary consideration to the specific accommodation requested by the employee. Through the
interactive process the agency may identify and provide an alternative accommodation.
(5) The duty to provide reasonable accommodation is ongoing. The agency and the employee must engage in the interactive process again if an
accommodation proves ineffective.
(6) The agency may deny an accommodation if it is not effective, if it will cause undue hardship to the agency, or if the agency identifies imminent physical
harm or risk. The undue hardship exception is available only after careful consideration. The agency must consider alternative accommodations, should a
requested accommodation pose undue hardship.
(7) Federal and state law prohibit retaliation against an employee with respect to hiring or any other term or condition of employment because the
employee asked about, requested, or was previously accommodated under the ADA.

DAS DEPARTMENT OF ADMINISTRATIVE SERVICES STATEWIDE POLICY

SUBJECT: Discrimination and Harassment Free Workplace
DIVISION: Human Resource Services Division
APPROVED: Signature on file with Human Resource Services Division

POLICY STATEMENT:

NUMBER: 50.010.01
EFFECTIVE DATE: 1/25/08

The State of Oregon Is committed to a discrimination and harassment free work environment. This policy outlines types of prohibited conduct
and procedures for reporting and Investigating prohibited conduct.

AUTHORITY: ORS 174.100, 240.086(1); 240.145(3); 240.250; 240.316(4); 240.321; 240.555; 240.560;
659A.029; 659A.030; Title VII; Civil Rights Act of 1964; Executive Order EO-93-05;
Rehabilitation Act of 1973; Employment Act of 1967; Americans with Disabilities Act of 1990;
and 29 CFR §37.

APPLICABILITY: All employees, state temporary employees and volunteers.

ATTACHMENTS: None
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DEFINITIONS: See also HRSD State Policy 10.000.01, Definitions; and OAR 105-010-0000
Collective Bargaining Agreement (CBA): A written agreement between the State of Oregon, (Department of Administrative Services) and a labor union.
References to CBAs contained in this policy are applicable only to employees covered by a CSA.
Complainant: A person or persons allegedly subjected to discrimination, workplace harassment or sexual harassment.
Contractor: For the purpose of this policy, a contractor is an individual or business with whom the State of Oregon has entered into an agreement or
contract to provide goods or services. Qualified rehabilitation facilities who by contract provide temporary workers to state agencies are considered
contractors. Contractors are not subject to ORS 240 but must comply with all federal and state laws.
Discrimination: Making employment decisions related to hiring, firing, transferring, promoting, demoting, benefits, compensation, and other terms and
conditions of employment, based on or because of an employee's protected class status.
Employee: Any person employed by the state in one of the following capacities: management service, unciassified executive service, unclassified or
classified unrepresented service, unclassified or classified represented service, or represented or unrepresented temporary service. For the purpose of this
policy, this definition includes board and commission members, and individuals who volunteer their services on behaif of state government.
Higher Standard: Applies to managers and supervisors. Proactively taking an affirmative posture to create and maintain a discrimination and harassment
free workplace.
Manager/Supervisor: Those who supervise or have authority or influence to eftect employment decisions.
Protected Class Under Federal Law: Race; color; national origin; sex (includes pregnancy related conditions); religion; age (40 and older); disability; a
person who uses leave covered by the Federal Family and Medical Leave Act; a person who uses Military Leave; a person who associates with a protected
class; a person who opposes unlawful employment practices, files a complaint or testifies about violations or possible violations; and any other protected
class as defined by federal law.
Protected Class Under Oregon State Law: All Federally protected classes, plus: age (18 and older); physical or mental disability; injured worker; a
person who uses ieave covered by the Oregon Family Leave Act; marital status; family relationship; sexuai orientation; whistleblower; expunged juvenile
record; and any other protected ciass as defined by state law.
Sexual Harassment: Sexual harassment is unwelcome, unwanted, or offensive sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature when: .
1) Submission to such conduct is made either explicitly or implicitly a term or condition of the individual's employment, or is used as a basis for any
employment decision (granting leave requests, promotion, favorable performance appraisal, etc.); or
2) Such conduct is unwelcome, unwanted or offensive and has the purpose or effect of unreasonably interfering with an individual's work performance or
creating an intimidating, hostile or offensive working environment.
Examples of sexual harassment include but are not limited to: unwelcome, unwanted, or offensive touching or physicai contact of a sexual nature, such as,
closeness, impeding or blocking movement, assaulting or pinching; gestures; innuendoes; teasing, jokes, and other sexual taik; intimate inquiries;
persistent unwanted courting; sexist put-downs or insults; epithets; slurs; or derogatory comments.
Sexual Orientation under Oregon State Law: An individual's actual or perceived heterosexuality, homosexuality, bisexuality or gender identity,
regardless of whether the individual's gender identity, appearance, expression or behavior differs from that traditionally associated with the individual's sex
at birth.
Workplace Harassment: Unwelcome, unwanted or offensive conduct based on or because of an employee's protected ciass status. Harassment may
occur between a manager/supervisor and a subordinate, between employees, and among non-employees who have business contact with employees. A
complainant does not have to be the person harassed, but could be a person affected by the offensive conduct.
Examples of harassing behavior include, but are not limited to, derogatory remarks, slurs and jokes about a person's protected class status.

POLICY
(1) The State of Oregon Is committed to a discrimination and harassment free work environment. This policy outlines types of prohibited
conduct and procedures for reporting and investigating prohibited conduct.
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(a) Discrimination, Workplace Harassment and Sexual Harassment. The State of Oregon provides a work environment free from unlawful
discrimination or workplace harassment based on or because of an employee's protected class status. Additionaliy, the state of Oregon provides a work
environment free from sexual harassment. Employees at every level of the organization, Including state temporary employees and volunteers, must
conduct themselves in a business-like and professional manner at ali times and not engage in any form of discrimination, workplace harassment or sexual
harassment.
(b) Higher Standard. Managers/supervisors are held to a higher standard and are expected to take a proactive stance to ensure the integrity of the work
environment. Managers/supervisors must exercise reasonable care to prevent and promptly correct any discrimination, workplace harassment or sexual
harassment they know about or should know about.
(c) Reporting. Anyone who is subject to or aware of what he or she believes to be discrimination, workplace harassment, or sexual harassment should
report that behavior to the employee's immediate supervisor, another manager, or the agency, board, or commission Human Resource section, Executive
Director, or chair, as applicable. A report of discrimination, workplace harassment or sexuai harassment is considered a complaint. A supervisor or
manager receiving a compiaint should promptly notify the Human Resource section, Executive Director, or chair, as applicable.
(A) A complaint may be made orally or in writing.
(B) A compiaint must be filed within one year of the occurrence.
(C) An oral or written complaint should contain the foliowlng:
(i) the name of the person filing the report;
(ii) the name of the complainant;
(iii) the names of ali parties involved, including witnesses;
(Iv) a specific and detailed description of the conduct or action that the employee believes is discriminatory or harassing;
(v) the date or time period in which the alieged conduct occurred; and
(vi) a description of the remedy the employee desires.
(d) Other Reporting Options. Nothing in this policy prevents any person from filing a formal grievance in accordance with a CBA, or a formal complaint
with the Bureau of Labor and Industries (BOll) or the Equal Employment Opportunity Commission (EEOC) or if applicable, the United States
Department of Labor (USDOL) Civil Rights Center. However, some CBAs require an employee to choose between the compiaint procedure outlined in
the CBA and filing a BOll or EEOC complaint.
(e) Filing a Report with the USDOL Civil Rights Center. An employee whose position is funded by the Oregon Workforce Investment Act (WIA),
such as employees of the Oregon Workforce One-stop System, may file a complaint under the WIA, Methods of Administration (MOA) with the
State of Oregon WIA, MOA Equal Opportunity Officer or directly through the USDOL, Civil Rights Center. The complaint must be written, signed
and filed within 180 days of when the alleged discrimination or harassment occurred.
(f) Investigation. The agency, board, or commission Human Resource section, Executive Director, or chair, as applicable, will coordinate and conduct or
delegate responsibility for coordinating and conducting an investigation.
(A) Ali complaints will be taken seriousiy and an investigation will be initiated as quickly as possible.
(B) The agency, board or commission may need to take steps to ensure employees are protected from further potential discrimination or harassment.
(C) Complaints will be dealt with in a discreet and confidential manner, to the extent possible.
(D) All parties are expected to cooperate with the investigation and keep information regarding the investigation confidential.
(E) The agency, board or commission will notify the accused and ali witnesses that retaliating against a person for making a report of discrimination,
workplace harassment or sexual harassment will not be tolerated.
(F) The agency, board or commission will notify the complainant and the accused when the investigation is concluded.
(G) Immediate and appropriate action wili be taken if a complaint is substantiated.
(H) The agency, board or commission will inform the complainant if any part of a complaint is substantiated and that action has been taken. The
compiainant will not be given the specifics of the action.
(I) The complainant and the accused will be notified by the agency, board or commission if a complaint is not substantiated.
(g) Penalties. Conduct in vioiation of this policy wlli not be tolerated.
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(A) Employees engaging in conduct in violation of this policy may be subject to disciplinary action up to and inciuding dismissal.
(B) State temporary employees and volunteers who engage in conduct in violation of this policy may be subject to termination of their working or volunteer
relationship with the agency, board or commission.
(C) An agency, board or commission may be iiable for discrimination, workplace harassment or sexual harassment if it knows of or should know of conduct
in violation of this policy and fails to take prompt, appropriate action.
(D) Managers and supervisors who know or should know of conduct in violation of this policy and who fail to report such behavior or fail to take prompt,
appropriate action may be subject to disciplinary action up to and including dismissal.
(E) An employee who engages in harassment of other empioyees while away from the workplace and outside of working hours may be subject to the
provisions of this policy if that conduct has a negative impact on the work environment and/or working relationships.
(F) If a complaint involves the conduct of a contracted employee or a contractor, the agency, board, or commission Human Resource section, Executive
Director, chair, or designee must inform the contractor of the problem behavior and require prompt, appropriate action.
(G) If a complaint involves the conduct of a client, customer, or visitor, the agency, board or commission should follow its own internal procedures and take
prompt, appropriate action.
(h) Retaliation. This policy prohibits retaliation against employees who file a complaint, participate in an investigation, or report observing discrimination,
workplace harassment or sexual harassment.
(A) Employees who believe they have been retaliated against because they filed a compiaint, participated in an investigation, or reported observing
discrimination, workplace harassment or sexual harassment, should report this behavior to the empioyee's supervisor, another manager, the Human
Resource section, the Executive Director, or the chair, as applicable. Complaints of retaliation will be investigated promptly.
(B) Employees who vioiate this policy by retaliating against others may be SUbject to disciplinary action, up to and including dismissal.
(C) State temporary employees and volunteers who retaliate against others may be subject to termination of their working or volunteer relationship with the
agency, board or commission.
(i) Policy Notification, All empioyees including state temporary employees and volunteers shall:
(A) be given a copy or the location of Statewide Policy 50.010.01, Discrimination and Harassment Free Workplace;
(B) be given directions to read the policy;
(C) be provided an opportunity to ask questions and have their questions answered; and
(D) sign an acknowledgement indicating the employee read the policy and had the opportunity to ask questions.
(i) Signed acknowledgements are kept on file at the agency, board or commission.

(1) Performance Measure: Percent of employees informed of Policy 50.010.01, prohibited behavior and reporting procedures.
Performance Standard: 100%
(2) Performance Measure: Percent of complaints where prompt, appropriate action is taken following investigation of a substantiated complaint.
Performance Standard: 100%

OlCC complaint procedure (as listed in the AFSCME Contract):
All complaints alleging any form of discrimination may be submitted in writing directly to the EEO/AA
Coordinator. The EEO/AA Coordinator will investigate the complaint within ten (10) working days of
the receipt of the complaint and will attempt to resolve the issue with the employee and/or the Union.
Recommendations will be made to the Agency Administrator for final disposition. The Agency
Administrator or designated representative shall advise the employee and the Union in writing, within
fifteen (15) calendar days, of completion of the investigation of the Agency's position. If the complaint
is not satisfactorily resolved, the employee may submit the complaint to the Bureau of Labor for
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[ resolution.

DAS DEPARTMENT OFADMINISTRATIVE SERVICES STATEWIDE POLICY

SUBJECT: Maintaining a Professional Workplace NUMBER: 50.010.03
DIVISION: Human Resource Services Division EFFECTIVE DATE: 08/27/07
APPROVED: Signature on file with Human Resource Services Division

POLICY
STATEMENT:

It is the policy of the State of Oregon to create and maintain a work environment
that is respectful, professional and free from Inappropriate workplace behavior.

AUTHORITY: ORS 240.145 and ORS 240.250

APPLICABILITY:

All employees, including state temporary employees.

ATTACHMENTS: N/A

DEFINITIONS:

See also HRSD State Policy 10.000,01, Definitions; and OAR 105-010-0000

Agency: Refers to state agencies, boards and commissions

Professional Workplace Behavior: Supporting the values and mission of the State of
Oregon and the agency, building positive relationships with others, communicating in a
respectful manner, holding oneself accountable and pursuing change within the system.
Inappropriate Workplace Behavior: Unwelcome or unwanted conduct or behavior
that causes a negative impact or disruption to the workplace or the business of the
state, or results in the erosion of employee morale and is not associated with an
employee's protected class status.

Examples of inappropriate workplace behavior include but are not limited to,
comments or behaviors of an individual or group that disparage, demean or show
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disrespect for another employee, a manager, a subordinate, a customer, a contractor
or a visitor in the workplace.

Inappropriate workplace behavior does not include actions of performance
management such as supervisor instructions, expectations or feedback,
administering of disciplinary actions, or investigatory meetings.

Inappropriate workplace behavior does not include assigned, requested or unsolicited
constructive peer feedback on projects or work.

Protected Class Under Federal Law: Race; color; national origin; sex (includes
pregnancy-related conditions); religion; age (40 and older); disability; a person who
uses leave covered by the Federal Family and Medical Leave Act; a person who uses
Military Leave; a person who associates with a protected class; a person who opposes
unlawful employment practices, files a complaint or testifies about violations or possible
violations; and any other protected class as defined by federal law.

Protected Class Under Oregon State Law: All Federally protected classes, plus:
age (18 and older); physical or mental disability; injured worker; a person who uses
leave covered by the Oregon Family Leave Act; marital status; family relationship;
sexual orientation; whistleblower; expunged juvenile record; and any other protected
class as defined by state law.

POLICY

(1) It is the policy of the State of Oregon to create and maintain a work environment that is respectful,
professional and free from inappropriate workplace behavior.

(a) Conduct Employees at every level of the agency should foster an environment that encourages professionalism and discourages
disrespectful behavior. All employees are expected to behave respectfully and professionally and refrain from engaging in inappropriate
workplace behavior.

(b) Addressing Inappropriate Workplace Behavior

(A) Supervisors must address inappropriate behavior that they observe or experience and should do so as close to the time of the
occurrence as possible and appropriate.
(B) If an employee observes or experiences inappropriate workplace behavior and the employee feels comfortable in doing so, they should:
(I) redirect inappropriate conversations or behavior to workplace business; and/or
(il) tell an offending employee his/her behavior is offensive and ask him/her to stop.
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(c) Reporting Inappropriate Workplace Behavior
(A) An employee should report inappropriate workplace behavior he/she experiences or observes to his/her immediate supervisor as soon as
practicable. If the employee's immediate supervisor is the one engaging in the inappropriate behavior, the employee shouid report the
behavior to upper management, the agency head or Human Resource section, as soon as practicable. The report may be made orally or in
writing.
(B) If past practice exists in the agency, an employee who is represented by a labor union may have a union representative present during
regular work hours, when reporting inappropriate workplace behavior and through the process set forth in this policy. The union
representative must not be a witness or party to the investigation.
(C) Reporting behavior or conduct directed toward an employee because of his/her protected class status is addressed in DAS Statewide
Policy 50.010.01, Discrimination and Harassment Free Workplace.

(d) Responding to a Report of Inappropriate Workplace Behavior Inappropriate workplace behavior must be addressed and corrected before
it becomes pervasive, causes further workplace disruption or lowers employee morale. Unless the agency decides otherwise, the supervisor
of the empioyee allegedly engaging in the inappropriate workplace behavior must investigate the report as soon as possible.

(e) Consequences

(A) Any employee found to have engaged in inappropriate workplace behavior, will be counseled, or, depending on the severity ofthe
behavior, may be subject to discipline, up to and including dismissal.
(B) A supervisor who fails to address inappropriate behavior, will be counseled, or, depending on the severity of the behavior, may be subject
to disciplinary action, up to and including dismissal.

(f) Retaliation Retaliating against someone for reporting or addressing inappropriate workplace behavior is prohibited. The agency will
investigate reports of retaliation. Any employee found to have engaged in retaliation may be suoject to discipline, up to and including
dismissal.

Oregon Liquor Control Commission
Policy and Procedures (Employee and Training Policy)

SUBJECT: Training and Development
NUMBER: PP 845-153-007

CITATION OF AUTHORITY

Department of Administration, Human Resource Management Division Policy50.045.01: Employee Development and Implementation of Oregon
Benchmarks for Workforce Development; ORS240.145(3)(4); 240.250; Oregon Benchmarks; Oregon Liquor Control Commission Mission and Goals; A
Strategic Plan for the Oregon LiquorControl Commission
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POLICY

The ongoing development of Oregon Liquor Control Commission employees is essential to achieving our mission of serving as a model for state alcohol
programs and our goals of high performance, promoting public safety, excellent customer service and revenue. The proactive development of Commission
employees creates a deeper pool of experience, helps to maintain a moderate rate of turnover, and fosters the success of high-performance employees to
rise above the expectations of Oregonians.

I. Agency TraInIng
Agency Training is consistent with the Commission goals of high performance, promoting public safety, excellent customer service and revenue.
We strive to exceed these goals through ongoing training in the core areas of communication, technology, cultural competency, and safety.

II. Training and Education Criteria
Training decisions are based on the following:
• fund availability and cosVvalue of training
• consistency with division priorities and goals
• knowledge, skills and/or abilities
• fulfili or enhance new or existing requirements for a current or future position
• ability to meet operating requirements while employee attends training

III. Funding
Commission Training Funds - The Training and Development Manager has the responsibility and authority to manage the Commission training funds.
If the subject matter is relevant to the agency in general rather than work done solely within the division, funding usually comes from Commission
training funds. Example: Leadership, supervisory skills or diversity training benefits the Commission regardless where the employee works in the
Commission.

Division Funds - If the subject matter focuses on work done solely within the employee's current division, the funding source will generally be
division funds. Example: Training on a computer program that is only relevant to the Financial Services Division is paid from division funds.

IV. New Employee Orientation
Orientation provides all new employees with consistent information about the Commission and the Commission's expectations for their success.
Orientation's goals are to:

- welcome the new employee to the Commission
introduce the Commission's Mission and Goals and selected policies to the new employee

- give an overview of the Commission and its work
- support the socialization of the new employee

V. Conferences
The Commission generally does not pay for conferences with agency training funds. However, any conference workshop or presentation that
increases the employee's knowledge, skills or abilities to improve his/her job performance is recorded in the employee's training file as training.
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Following a conference, an employee gives the Training and Development Manager a training evaluation indicating the number of hours spent in
training and a description of how the training Improves the employee's work performance at the Commission. See also: Policy PP 845-153-010,
Conferences.

VI. College Tuition
When the Agency requires employees to attend courses or seminars either during or after work hours, the Agency shall reimburse the employee for
course registration, books and required instructional materials. All books and Instructional materials shall become property of the Agency.

Empioyees may request tuition and fee reimbursement for college courses they take to Improve their work in their current position or to advance their
Commission career. Books and materials are the responsibility of the employee.

To apply for reimbursement, an employee compietes an Individual Training and Performance Plan listing his/her goals as well as a Training Request
Form for each credited class. The manager and division director will determine on a course by course basis, in accordance with the Training and
Education Criteria, whether the division will reimburse the employee for up to 50% of course tuition and fees. There is an $1100 tuition
reimbursement limit per employee per fiscal year. Reimbursement is based only on the out of pocket amount of tuition and fees the empioyee pays
after any grants or scholarships are deducted. Reimbursement is awarded only on the employee's successful completion (grade C or better) of the
course.

After any college course, the employee completes an evaluation for the Training and Development Manager showing the number of credits earned,
the hours attended, and a description of how the training improves his/her work performance at the Commission.

VII. College 'ruttton- Career Development
For an employee participating in the Career Development program who must take one or more college courses as a requirement of his/her Career
Development contract, the division will reimburse the employee for up to 50% of course tuition and fees, with an $1100 limit per employee per fiscal
year. Reimbursement is based only on the out of pocket amount of tuition and fees the employee pays after any grant or scholarship amounts are
deducted. Any reimbursement is based on the employee's successful completion (grade C or better) of the course.

After any college course, the employee completes an evaluation for the e Training and Development Manager showing the number of credits earned,
the hours attended, and a description of how the training improves his/her work performance at the Commission.

VIII. Training for Temporary Employees
Temporary empioyees are not typically included in training opportunities. Possible exceptions may include:

training that is necessary for the temporary status employee to fully function as a member of the work team
in-house group training with a set fee rather than individual fees per participant which enhances the temporary employee's ability to perform the
job

PROCEDURES
Responsibility Action
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Training and Development
Manager/Executive Committee

Employee and/or Manager

Employee

Manager

Training and Deveiopment
Manager

Agency Training Plan

1. Collects information each biennium regarding the
Commission's plans and resulting needs.

2. Updates the training plan.

Individual Training (Training Request Form required)

1. Identifies relevant training opportunity.

2.Completes a Training Request Form and gives it to his/her
manager at least three (3) weeks prior to registration deadline.

3. Determines whether the training request is appropriate and
consistent with the Commission's and employee's needs and
confirms that it is at least three (3) weeks before the registration
deadline.
A. If it is not appropriate or is untimely, denies the request and
discusses the decision with the employee.
B. If It is appropriate, proceeds to step 4, below.

4. Develops, jointly with the employee, appropriate learning
objectives prior to the training.
5. Indicates if the funding will come from division funds or
agency training funds as outlined above.

6 Signs the Training Request Form.

7. Completes a Requisition and signs it if division funds will pay
for the training.

8. If agency training funds will pay for the training, forwards the
Training Request Form to Training & Development manager.
9. Forwards the Training Request Form and the Requisition to
the Training and Development Manager.

8. Verifies that the requested training is appropriate and within
the three (3) week deadline.

X AgencI Request
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best use of Commission training funds.
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A. If not, discusses with manager.
B. If so, proceeds to step 10, below.
10.
A. If the training is relevant to the agency, signs the Requisition
for agency training funds or,
B. If the division is funding the training, initials the Requisition
signed by the manager.

Registers the employee for class if not pre-registered unless
payment is by credit card.
11. Sends the Requisition to General Services.

12. Checks for the Training and Development Manager's initials
or signature on all requisitions that appear to be for training. If
the initials or signature are missing, returns the requisition to
the Training and Development Manager.

13. Generates a Purchase Order (PO) for the training.

14. Registers the employee for class if not pre-registered.

15. Forwards the PO to the Financial Services Division,

Financial Services Division

Employee

Training and Development
Manager

16. Processes the PO for payment.

17. After training, completes and forwards evaluation to the
Training & Development Manager.

New Employee Orientation (no Training Request Form
required)

1. When a new employee is hired, contacts the employee's
supervisor and arranges for the employee to attend orientation.
2. Coordinates orientation content.

3. Completes training record and collects evaluation forms.

In-House Trainer, Manager, or Staff Group Training (no Training Request Form required)
Coordinator I

1. Informs the Training & Development Manager title, time, date
and instructors for the training.
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2. Sends attendance record to Training and Development
Manager.

Employee

Manager

Employee

Manager and Division Director

College Tuition Reimbursement (Individual Training and
Performance Plan (ITPP) and Training Request Form required)

1. Completes an Individual Training and Performance Plan
(ITPP) at the onset of attending credited college courses.

Meets with manager to discuss and gain approval.

Meets with employee to discuss ITPP. Revises it if needed.
Signs it if approved.

Completes a Training Request Form before registering for each
class.

2. Determines if funding is available on a course- by-course
basis.

3. Approves and signs or denies employee's Training Request
based on its appropriateness for employee's training goals.

Employee

Training & Development Manager

Payroll Accountant

x Agencr Request
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4. Notify employee of decision.

5. Forwards signed copies of ITPP and signed Training
Request to Training and Development Manager.

6. After completing the course, completes a Travel Expense
Detail Sheet gives Training & Development Manager completed
Travel Expense Detail Sheet, ITPP, and Training Request Form

Initials Travel Expense Detail Sheet and gives it, ITPP and
Training Request to payroll accountant in Financial Services
Division.
8. Records hours for employee and tracks amount spent on
tuition. Processes requests for reimbursement at 50% of tuition
and fees up to $1100 per fiscal year. Forwards check to
employee.
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105-040-0015
Veteran's Preference in Employment

Applicability: Recruitment and selection processes for all State of Oregon positions in agencies subject to ORS 240, State Personnel Relations Law,
including but not limited to promotional opportunities.

(1) Definitions: (See also HRSD Rule 105-010-0000 Definitions Applicable Generally to Personnel Rules and Policies.)

(a) Initial Application Screening: An agency's process of determining whether an applicant meets the minimum and special qualifications for a
position. An Initial Application Screening may also include an evaluation of skills or grading of supplemental test questions if required on the
recruiting announcement.

(b) Application Examination: The selection process utilized by an agency after Initial Application Screening. This selection process includes,
but is not limited to, formal testing or other assessments resulting in a score as well as un-scored examinations such as interviews and
reference checks.

(c) Veteran and Disabled Veteran: As defined by ORS 408.225 and 408.235.

(2) Application of preference points upon Initial Application Screening: Qualifying Veterans and Disabled Veterans receive preference points
as follows;

(a) Five Veteran's Preference points are added upon Initial Application Screening when an applicant submits as verification ofeligibility a
copy of the Certificate of Release or Discharge from Active Duty (DD Form 214 or 215), or a letter from the US Department of Veteran's
Affairs indicating the applicant receives a non-service connected pension with the State of Oregon Application; or

(b) Ten Disabled Veteran's points are added upon Initial Application Screening when an applicant submits as verification of eligibility a copy
of the Certificate of Release or Discharge from Active Duty (DD Form 214 or 215) with the State of Oregon Application. Disabled Veterans
must also submit a copy of their Veteran's disability preference letter from the US Department of Veteran Affairs, unless the information is
included in the DD Form 214 or 215.

(c) Veteran's and Disabled Veteran's preference points are not added when a Veteran or Disabled Veteran fails to meet the minimum or the
special qualifications for a position.
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(3) Following an Initial Application Screening the agency generates a list of qualified applicants to consider for Appointment. An Appointing
Authority or designee may then:

(a) Determine whether or not to interview all applicants who meet the minimum and special qualifications of the position (including all
Veterans and Disabled Veterans); or

(b) Select a group of Veteran and Disabled Veteran applicants who most closely match the agency's purposes in filling the position. This
group of applicants may be considered along with non-veteran applicants who closely match the purposes of the agency in filling the position
as determined by:

(A) Scored Application Examinations (including scored interviews): If an agency utilizes, after an Initial Application Screening, a scored
Application Examination to determine whom to consider further for Appointment, the agency will add (based on a 100-point scale) five points
to a Veteran's score or 10 points to a Disabled Veteran's score or;

(B) Un-scored Application Examinations: Un-scored Application Examinations done by sorting into levels (such as "unsatisfactory,"
"satisfactory," "excellent") based on desired attributes or other criteria for further consideration will be accomplished by:

(i) Advancing the application of a Veteran one level;

(ii) Advancing an application of a Disabled Veteran two levels.

(4) Preference in un-scored interviews: A Veteran or Disabled Veteran who, in the judgment of the Appointing Authority or designee, meets
all or substantially all of the agency's purposes in filling the position will continue to be considered for Appointment.

(5) If a Veteran or Disabled Veteran has been determined to be equal to the top applicant or applicants for a position by the Appointing
Authority or designee then the Veteran or Disabled Veteran is ranked more highly than non-veteran applicants and, a Disabled Veteran is
ranked more highly than non-veteran and Veteran applicants.

(6) Preference described in Sections 2 through 5 ofthis rule is not a requirement to appoint a Veteran or Disabled Veteran to a position. An
agency may base a decision not to appoint the Veteran or Disabled Veteran solely on the Veteran's or Disabled Veteran's merits or
qualifications.

(7) A Veteran or a Disabled Veteran applicant not appointed to a position may request an explanation from the agency. The request must be in
writing and be sent within 30 calendar days of the date the Veteran or Disabled Veteran was notified that they were not selected. The agency
will respond in writing with the reasons for not appointing the Veteran or Disabled Veteran.
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[ED. NOTE: Forms referenced are available from the agency.]

Stat. Auth: ORS 240.145(3) & 240.250
Stats. Implemented: ORS 408.225, 408.230 & 408.235
Rist.: HRSD 3-2007(Temp), f. & cert ef 9-5-07 thru 3-3-08; HRSD 1-2008, f. 2-27-08, cert. ef. 3-1-08; HRSD 3-2009, f. 12-30-09, cert. ef. 1
1-10
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VIII. Appendix B

Prohibited Employment Policies/Practices

Under the laws enforced by EEOC, it is illegal to discriminate againstsomeone (applicant or employee) because of that person's race,color, religion, sex (Including
pregnancy), nationalorigin, age (40 or older), disabilityor genetic information. It is also illegal to retaliate againsta personbecausehe or she complained about
discrimination, filed a chargeof discrimination, or participated in an employment discrimination investigation or lawsuit.

The law forbids discrimination in everyaspectof employment.

The laws enforced by EEOC prohibit an employeror other coveredentity from using neutralemployment policiesand practices that have a disproportionately negative
effect on applicantsor employees of a particular race, color, religion, sex (including pregnancy), or nationalorigin, or on an Individual with a disabilityor class of
individualswith disabilities, if the policesor practices at issueare not job-relatedand necessaryto the operation of the business. The laws enforcedby EEOCalso
prohibit an employerfrom using neutralemployment policiesand practices that have a disproportionately negative Impacton applicants or employees age 40 or older,
if the policies or practices at issueare not based on a reasonable factor other than age.

Job Advertisements
It is illegal for an employerto publish a job advertisement that showsa preference for or discourages someone from applying for a job becauseof his or her race,
color, religion, sex (including pregnancy), nationalorigin, age (40 or older),disabilityor genetic information.

For example, a help-wanted ad that seeks"females" or "recentcollegegraduates" may discourage men and peopleover 40 from applying and mayviolate the law.

Recruitment
It Is also illegal for an employerto recruit new employees In a way that discriminates againstthem because of their race, color, religion, sex (including pregnancy),
national origin, age (40 or older), disabilityor genetic informalion. .

For example,an employer's reliance on word-of-mouth recruitment by its mostlyHispanicwork force mayviolate the law if the result is that almost all newhires are
Hispanic.

Application & Hiring
It is illegal for an employerto discriminate againsta job applicant because of his or her race, color, religion, sex (including pregnancy), nationalorigin, age (40 or
older), disabilityor genelic information. For example, an employermay not refuseto give employment applications to peopleof a certain race.

An employermay not base hiring decisions on stereotypes and assumptions about a person's race,color, religion, sex (including pregnancy), nalional origin,age (40
or older), disabilityor geneticInformation.

If an employer requires job applicants to take a test, the test must be necessaryand relatedto the job and the employer may not excludepeopleof a particular race,
color, religion, sex (including pregnancy), national origin, or individuals with disabilities. In addilion, the employer may not use a test that excludes applicants age 40 or
older if the test is not basedon a reasonable factor other than age.

If a job applicant with a disabilityneedsan accommodation (suchas a sign languageinterpreter) to apply for a job, the employeris required to provide the
accommodation, so long as the accommodation doesnot cause the employersignificantdifficultyor expense.

Job Referrals
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It Is Illegal for an employer, employment agencyor union to take Into accounta person's race,color, religion, sex (including pregnancy), nationalorigin, age (40 or
older), disability or genetic information when makingdecisions about job referrals.

Job Assignments & Promotions
It is Illegal for an employerto make decisions about job assignments and promotions basedon an employee's race, color, religion, sex (including pregnancy), national
origin, age (40 or older), disabilityor genetic information. For example, an employermay not give preference to employees of a certain race when makingshift
assignments and may not segregate employees of a particularnationalorigin from other employees or from customers.

An employer may not base assignment and promotion decisions on stereotypes and assumptions abouta person's race, color, religion, sex (including pregnancy),
national origin, age (40 or older), disabilityor genetic information.

If an employer requires employees to take a test beforemakingdecisions about assignments or promotions, the test may not excludepeople of a particularrace,
color, religion, sex (including pregnancy), or national origin,or individuals with disabilities, unless the employercan showthat the test is necessary and relatedto the
job. In addition, the employermay not use a test that excludes employees age 40 or older if the test is not basedon a reasonabie factor other than age.

Pay And Benefits
It is Illegal for an employerto discriminate againstan employee in the paymentof wages or employee benefitson the basesof race, color, religion, sex (including
pregnancy), nationalorigin, age (40 or older),disabilityor genetic information. Employeebenefits includesick and vacation leave, insurance, accessto overtime as
well as overtimepay, and retirement programs. For example, an employermany not pay Hispanicworkers less than African-American workers because of their
national origin, and men and women in the sameworkplace must be given equal pay for equalwork.

In some situations, an employermay be allowed to reducesome employee benefitsfor olderworkers, but only if the cost of providing the reduced benefits is the same
as the cost of providing benefitsto youngerworkers.

Discipline & Discharge
An employer may not take into accounta person's race,color, religion, sex (including pregnancy), nationalorigin,age (40 or older),disabilityor genetic information
when making decisions about discipline or discharge. For example, if two employees commita similar offense, an employer many not discipline them differently
because of their race, color, religion, sex (including pregnancy), nationalorigin, age (40 or older), disabilityor genetic information.

When deciding which employees will be laid off, an employermay not choosethe oldestworkersbecauseof their age.

Employers also may not discriminate when deciding whichworkersto recall after a layoff.

Employment References
It is iliegal for an employerto give a negative or false employment reference (or refuseto give a reference) because of a person's race,color, religion, sex (including
pregnancy), national origin,age (40 or older), disabilityor geneticInformation.

Reasonable Accommodation & Disability
The law requires that an employerprovide reasonable accommodation to an employee or job applicant with a disability, unlessdoing so would causesignificant
difficulty or expensefor the employer.

A reasonable accommodation is any change in the workplace (or in the ways things are usuallydone) to help a personwith a disabilityapply for a job, perform the
dutiesof a job, or enjoy the benefits and privileges of employment.
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Reasonable accommodation might include, for example, providinga rampfor a wheelchairuser or providing a readeror interpreterfor a blind or deaf employeeor
applicant.

Reasonable Accommodation & Religion
The law requires an empioyerto reasonably accommodate an employee's religious beliefsor practices, unlessdoingso would cause difficultyor expensefor the
employer. This means an employermay haveto make reasonable adjustments at work that will allowthe employee to practicehis or her religion, such as allowing an
employee to voluntarilyswapshiftswith a co- workerso that he or she can attend religious services.

Training & Apprenticeship Programs
It is illegal for a trainingor apprenticeship program to discriminate on the bases of race, color, religion, sex (including pregnancy), nationalorigin, age (40 or older).
disability or genetic information. For example, an employermay not deny trainingopportunities to African-American employees becauseof their race.

In some situations, an employermay be allowed to set age limits for participation in an apprenticeship program.

Harassment
It is illegal to harass an employee because of race,coior, religion, sex (including pregnancy), nationalorigin, age (40 or older), disabilityor genetic information.

It is also illegal to harasssomeone because they havecomplained about discrimination, flied a chargeof discrimination, or participated In an employment
discrimination investigation or lawsuit.

Harassment can take the form of slurs, graffiti, offensive or derogatorycomments, or other verbal or physicalconduct. Sexual harassment (including unwelcome
sexual advances, requests for sexual favors,and other conductof a sexualnature) is also unlawful. Allhough the law does not prohibitsimple teasing, offhand
comments, or isolated incidentsthat are not very serious, harassment is illegal if it Is so frequentor severe that it createsa hostile or offensive work environment or if it
results in an adverseemployment decision (suchas the victim being fired or demoted).

The harasser can be the victim'ssupervisor, a supervisorin anotherarea, a co-worker, or someonewho Is not an employee of the employer, such as a clientor
customer.

Harassmentoutside of the workplace may also be illegal if there is a link with the workplace. For example, if a supervisor harasses an employee while driving the
employee to a meeting.

Readmore aboufharassment.

Terms & Conditions Of Employment
The law makes it iIIega[ for an employerto make any employment decision becauseof a person's race,color, religion, sex (including pregnancy), nationalorigin, age
(40 or older), disabilityor genetic information. That meansan employermay not discriminate when it comesto such thingsas hiring, firing, promotions, and pay. lt also
means an employermay not discriminate, for example, when grantingbreaks, approving leave,assigning work stations, or settingany other term or condition of
employment- howeversmall.

Pre-Employment Inquiries (General)
As a general rule, the information obtained and requested through the pre-employment processshouldbe limited to thoseessential for determining if a person is
qualified for the job; whereas, information regarding race, sex, nationalorigin, age, and religion are irrelevantin such determinations.

Employersare explicitlyprohibited from making pre-employment inquiries about disability.
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Although state and federal equal opportunity laws do not clearly forbid employers from making pre-employment inquiries that relate to, or disproportionately screen out
members based on race, coior, sex, national origin, religion, or age, such inquiries may be used as evidence of an employer's intent to discriminate unless the
questions asked can be justified by some business purpose.

Therefore, inquiries about organizations, clubs, societies, and lodges of which an appilcant may be a member or any other questions, which may Indicate the
applicant's race, sex, national origin, disability status, age, religion, coior or ancestry if answered, should generaily be avoided.

Similarly, employers shouid not ask for a photograph of an applicant. if needed for identification purposes, a photograph may be obtained after an offer of employment
is made and accepted.

Pre-Employment Inquiries and:

Race

Height & Weight

Credit Rating Or Economic Status

Religious Affiliation Or Beliefs

Citizenship

Marital Status, Number Of Children

Gender

Arrest & Conviction

Security/Background Checks For Certain Religious Or Ethnic Groups

Disability

Medical Questions & Examinations

Dress Code
in general, an employer may establish a dress code which applies to ail employees or employees within certain job categories. There are a few possibie exceptions.

A dress code must not treat some employees less favorabiy because of their national origin. For example, a dress code that prohibits certain kinds of ethnic dress,
such as traditional African or East Indian attire, but otherwise permits casuai dress wouid treat some employees less favorably because of their national origin.

An empioyer may require ail workers to follow a uniform dress code even if the dress code conflicts wilh some workers' ethnic beliefs or practices.
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If the dress code conflictswith an employee's religious practices and the employee requests an accommodation, the employermust modify the dress code or permit
an exception to the dresscode unlessdoingso would result in unduehardship. Similarly, if an employee requests an accommodation to the dress codebecause of his
disability, the empioyermust modifythe dresscode or permitan exception to the dress code, unlessdoingso would result in unduehardship.

If an employee needs to modifya dress requirement because of a disability, the employermay needto grant that empioyee a reasonable accommodation.

Constructive Discharge/Forced To Resign
Discriminatorypractices under the laws EEOC enforcesalso includeconstructive discharge or forcingan employee to resign by making the work environment so
intolerable a reasonable personwould not be able to stay.
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Age Discrimination
The Age Discrimination in Employment Act of 1967 (ADEAl protects individuals who are 40 years of age or older from employment discrimination based on age. The
ADEA's protections apply to both employees and job applicants. Under the ADEA, it is uniawful to discriminate against a person because of hisfher age with respect to
any term, condition, or privilege of employment, including hiring, firing, promotion, layoff, compensation, benefits, job assignments, and training. The ADEA permits
employers to favor oider workers based on age even when doing so adverseiy affects a younger worker who is 40 or older,

It is aiso unlawful to retaliate against an individual for opposing employment practices that discriminate based on age or for fiting an age discrimination charge,
testifying, or participating in any way in an investigation, proceeding, or litigation under the ADEA.

The ADEA applies to employers with 20 or more employees, including state and local governments. It also applies to employment agencies and labor organizations,
as well as to the federal government. ADEA protections include:

Apprenticeship Programs

It is generally unlawful for apprenticeship programs, including joint labor-management apprenticeship programs, to discriminate on the basis of an
individual's age. Age limitations in apprenticeship programs are valid only if they fall within certain specific exceptions under the ADEA or if the EEOC
grants a specific exemption.

Job Notices and Advertisements

The ADEA generally makes it unlawful to include age preferences, limitations, or specifications in job notices or advertisements. A job notice or
advertisement may specify an age limit only in the rare circumstances where age is shown to be a "bona fide occupational qualification" (BFOQ) reasonably
necessary to the normal operation of the business.

Pre-Employment Inquiries

The ADEA does not specifically prohibit an employer from asking an applicant's age or date of birth. However, because such inquiries may deter older
workers from appiying for employment or may otherwise indicate possible intent to discriminate based on age, requests for age information will be closeiy
scrutinized to make sure that the inquiry was made for a lawful purpose, rather than for a purpose prohibited by the ADEA. If the information is needed for a
lawful purpose, it can be obtained after the employee is hired.

Benefits

The Older Workers Benefit Protection Act of 1990 (OWBPA) amended the ADEA to specifically prohibit employers from denying benefits to older
employees. Congress recognized that the cost of providing certain benefits to older workers is greater than the cost of providing those same benefits to
younger workers, and that those greater costs might create a disincentive to hire older workers. Therefore, in limited circumstances, an employer may be
permitted to reduce benefits based on age, as long as the cost of providing the reduced benefits to older workers is no less than the cost of providing
benefits to younger workers.

Employers are permitted to coordinate retiree health benefit plans with eligibility for Medicare or a comparable state-sponsored health benefit.

Waivers of ADEA Rights
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An employermay ask an employee to waive hislher rights or claims under the ADEA. Suchwaiversare common in selUing ADEA discrimination claims or
in connection with exit incentiveor other empioyment termination programs. However, the ADEA, as amended by OWBPA, sets out specific minimum
standards that must be met in order for a waiver to be considered knowing and voluntaryand, therefore, vaiid.Among other requirements, a vaiid ADEA
waiver must:

be inwriting and be understandable;

specificallyrefer to ADEA rights or claims;

not waive rights or claimsthat may arisein the future;

be in exchange for vaiuable consideration in addition to anythingof value to which the individuai alreadyis entitled;

advise the individual in writing to consultan attorneybeforesigningthe waiver; and

providethe individual at least21 days to considerthe agreementand at least sevendays to revoke the agreement after signing it.

If an employer requests an ADEAwaiver in connection with an exil incentiveor other employment termination program, the minimum requirements for a vaiid waiver
are more extensive. See Understanding Waiversof Discrimination Claims in Employee Severance Agreements" at
http://www.eeoc.gov/policvldocs/gandaseverance-agreements.html
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Disability Discrimination
Disability discrimination occurswhen an employer or other entity coveredby the Americans with Disabilities Act, as amended, or the Rehabilitation Act, as amended,
treats a qualified individual with a disabilitywho is an employee or applicant unfavorabiy because she has a disability.

Disability discrimination aiso occurswhen a coveredemployeror other entity treats an applicantor employee iess favorably because she has a historyof a disability
(such as cancer that Is controlled or in remission) or because she is believed to have a physical or mental impairment that is not transitory (lastingor expectedto iast
six months or less) and minor (even if she does not have such an impairment).

The law requires an employerto provide reasonable accommodation to an employee or job applicant wilh a disability, unlessdoing so would causesignificantdifficulty
or expense for the empioyer ("undue hardship").

The law also protectspeople from discrimination basedon their relationship with a personwith a disability(evenif they do not themselves have a disability). For
example, it is illegal to discriminate againstan employee because her husbandhas a disability.

Note: Federal employees and applicants are coveredby the Rehabilitation Act of 1973, insteadof theAmericans with Disabilities Act. Theprotecfions aremoslly the
same.

Disability Discrimination & Work Situations
The law forbids discrimination when it comes to any aspectof employment, including hiring, firing, pay, job assignments, promotions, layoff, training, fringe benefits,
and any other term or condition of employment.

Disability Discrimination & Harassment
It is illegal to harass an applicantor employee because he has a disability, had a disability in the past, or is believed to havea physicalor mental impairment that is not
transitory (lastingor expected to last six monthsor less) and minor (even if he does not have such an impairment).

Harassment can include, for example, offensive remarks abouta person'sdisability. Although the law doesn'tprohibit simple teasing, offhandcomments, or isoiated
incidents that aren't very serious, harassment is illegalwhen it is so frequentor severethat It createsa hostileor offensive work environment or when it results in an
adverse employment decision (suchas the victim being fired or demoted).

The harasser can be the victim'ssupervisor, a supervisor in anotherarea, a co-worker, or someonewho is not an employee of the employer, such as a clientor
customer.

Disability Discrimination & Reasonable Accommodation
The law requires an employerto provide reasonable accommodation to an employee or job applicant with a disability, unless doingso would cause significant difficulty
or expense for the employer.

A reasonable accommodation is any changeIn the work environment (or in the way things are usuallydone) to help a person with a disabilityapply for a job, perform
the duties of a job, or enjoy the benefitsand privileges of employment.

Reasonable accommodation might include, for example, making the workplace accessible for wheelchairusers or providing a readeror interpreter for someone who Is
blind or hearing impaired.

While the federalanti-discrimination laws don't require an employerto accommodate an employee who must care for a disabledfamily member, the Familyand
Medical LeaveAct (FMLA) may requirean employer to take such steps. The Department of Laborenforces the FMLA. Formore Information, call: 1-866-487-9243.
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Disability Discrimination & Reasonable Accommodation & Undue Hardship
An employer doesn't have to providean accommodation if doing so wouid cause undue hardshipto the employer.

Undue hardship means that the accommodation would be too difficult or too expensive to provide, in light of the employer's size, financial resources, and the needs of
the business. An employermay not refuse to providean accommodation just becauseit involvessomecost. An employerdoes not have to provide the exact
accommodation the employeeor job applicantwants. If more than one accommodation works, the employermay choosewhich one to provide.

Definition Of Disability
Not everyone with a medical conditionis protected by the law. In order to be protected, a personmust be qualifiedfor the job and have a disabilityas defined by the
law.

A person can show that he or she has a disability in one of three ways:

A person may be disabled if he or she has a physicalor mental conditionthat substantiallylimits a major life activity (such as walking, talking, seeing, hearing, or
learning).

A person may be disabled If he or she has a history of a disabilily (suchas cancer that is in remission).

A person may be disabled if he is believedto havea physical or mental impairmentthat is not transitory (lastingor expected to last six months or less) and
minor (even if he does not have such an impairment).

Disability & Medical Exams During Employment Application & Interview Stage
The law piaces strict limits on employers when it comes to askingjob appiicantsto answermedicalquestions, take a medical exam, or identifya disability.

For example, an employermay not ask a job applicantto answermedicalquestionsor take a medicalexam before extending a job offer. An employeralso may not
ask job applicants if they have a disability (or about the nature of an obvious disability). An employermay ask job applicants whether they can performthe job and how
they would perform the job, with or without a reasonable accommodation.

Disability & Medical Exams After A Job Offer For Employment
After a job is offered to an applicant, the law allowsan employerto conditionthe job offer on the applicantanswering certain medical questionsor successfullypassing
a medical exam, but only if all new employees in the same type of job have to answer the questionsor take the exam.

Disability & Medical Exams For Persons Who Have Started Working As Employees
Once a person is hired and has startedwork, an employergenerallycan oniy ask medical questionsor require a medicalexam if the employerneeds medical
documentationto support an employee's requestfor an accommodation or if the employerbelievesthat an employee is not able to performa job successfullyor safely
because of a medical condition.

The law also requires that employerskeep all medical recordsand informationconfidentialand in separatemedical files.

Available Resources
In addition to a variety of formal guidance documents, EEOChas developeda wide range of fact sheets, question& answerdocuments, and other publications to help
employees and employersunderstand the complexissues surrounding disability discrimination.
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Your Employment Rights as an Individual With a Disability

Job Applicants and the ADA

Veterans with Service-Connected Disabilities In the Workplace and the ADA

Questions and Answers: Promoting Employment of Individuals with Disabilities in the Federal Workforce

The Family and Medical Leave Act. the ADA. and Title Vtl of the Civil Rights Act of 1964

The ADA: A Primer for Small Business

Your Responsibilities as an Employer

Small Employers and Reasonable Accommodation

Work At Homeffelework as a Reasonable Accommodation

Applying Performance And Conduct Standards To Employees With Disabilities

Obtaining and Using Employee Medical Information as Part of Emergency Evacuation Procedures

Veterans with Service-Connected Disabilities in the Workplace and the ADA-A Guide for Employers

Pandemic Preparedness In the Workplace and the Americans with Disabilities Act

Employer Best Practices for Workers with Careglving Responsibilities

Reasonable Accommodations for Attorneys with Disabilities

How to Comply with the Americans with Disabilities Act: A Guide for Restaurants and Other Food Service Employers

Final Report on Best Practices For the Employment of People with Disabilities In State Government

ABCs of Schedule A Documents

The Questions and Answers Series

Health Care Workers and the Americans with Disabilities Act

Deafness and Hearing Impairments in the Workplace and the Americans with Disabilities Act

Blindness and Vision Impairments in the Workplace and the ADA
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The Americanswith Disabilities Act's Association Provision

Diabetes in the Workplaceand the ADA

Epilepsy in the Workplaceand the ADA

Persons with Intellectual Disabilities in the Workplaceand the ADA

Cancer in the Workplace and the ADA

Mediation and the ADA

Questionsand Answers for Mediation Providers: Mediation and the Americans with Disabilities Act (ADA)

Questions and Answersfor Partiesto Mediation: Mediation and the Americans with Disabilities Act (ADA)

Facts About the Americans with Disabilities Act
Title I of the Americans with Disabilities Act of 1990prohibits privateemployers, state and iocalgovernments, employment agenciesand labor unionsfrom
discriminatingagainst qualifiedindividuals with disabilities in job application procedures, hiring, firing, advancement, compensation, job training, and other terms,
conditions, and privileges of employment. The ADA coversemployers with 15 or more employees, including state and local governments. it also appliesto
employmentagencies and to labor organizations. The ADA's nondiscrimination standards also apply to federal sector employees under section501 of the
Rehabilitation Act, as amended, and its implementing rules.

An individualwith a disability is a person who:

Has a physicalor mental impairment that substantially limitsone or more major life activities;

Has a recordof such an impairment; or

Is regarded as havingsuch an impairment.

A qualified employee or applicant with a disabilityis an individual Who, with or without reasonable accommodation, can perform the essentiaifunctions of the job in
question.Reasonable accommodation may inciude, but is not limitedto:

Making existing facilities used by employees readilyaccessible to and usable by personswith disabilities.

Job restructuring, modifying work schedules, reassignment to a vacant position;

Acquiringor modifying equipment or devices, adjusting or modifying examinations, training materials, or policies, and providing qualified readers or interpreters.
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An employer is requiredto make a reasonable accommodation to the known disabilityof a qualifiedapplicant or employee if it would not imposean "undue hardship"
on the operationof the employer'sbusiness. Reasonable accommodations are adjustments or modifications provided by an employerto enablepeoplewith disabilities
to enjoy equal employment opportunities. Accommodations vary depending upon the needsof the individual applicant or employee. Not all peoplewilh disabilities (or
even all peoplewith the same disability) will require the sameaccommodation. For exampie:

A deaf applicantmay need a sign language interpreterduringthe job interview.

An employee with diabetes may need regularly scheduled breaksduringthe workday to eat properlyand monitorblood sugar and Insulin levels.

A blind employee may needsomeoneto read information postedon a bulletin board.

An employeewith cancermay need leave to have radiation or chemotherapy treatments.

An employer does not have to provide a reasonable accommodation if it imposesan "unduehardship." Unduehardship is defined as an action requiring significant
difficulty or expensewhen considered in light of factorssuch as an employer's size, financial resources, and the natureand structureof its operation.

An employer is not required to lower quality or production standards to make an accommodation; nor is an employerobligatedto providepersonaluse items such as
glasses or hearing aids.

An employer generallydoes not have to provide a reasonable accommodation unlessan Individual with a disabilityhas askedfor one. if an employerbelieves that a
medical condition is causinga performance or conductproblem, lt may ask the employee howto solve the problem and if the employee needs a reasonable
accommodation. Once a reasonable accommodation is requested, the employerand the individual shoulddiscussthe individual's needs and Identifythe appropriate
reasonable accommodation. Where more than one accommodation would work, the employermaychoosethe one that is less costlyor that is easier to provide.

Title I of the ADA aiso covers:

Medical Examinations and Inquiries
Employersmay not ask job applicants about the existence, nature,or severityof a disability. Applicants may be askedabout their ability to performspecific job
functions. A job offer may be conditioned on the results of a medicalexamination, but only if the examination is required for all entering employees in similarjobs.
Medical examinations of employees must be job related and consistentwith the employer'sbusinessneeds.

Medical records are confidential. The basic rule is that with limitedexceptions, employers must keep confidential any medical information they learn about an
applicant or employee. Information can be confidential even if it containsno medical diagnosis or treatment courseand even if it is not generated by a healthcare
professional. For example, an employee's request for a reasonable accommodation would be considered medical information subject to the ADA's confidentiality
requirements.

Drug and AlcoholAbuse
Employees and applicants currentlyengaging in the illegaluse of drugs are not covered by the ADA when an employer acts on the basisof such use. Tests for
illegal drugs are not subjectto the ADA's restrictions on medical examinations. Employers may hold illegaldrug usersand alcoholics to the same performance
standards as other employees.

It is also unlawful to retaliateagainstan individual for opposing employment practices that discriminate basedon disabilityor for filing a discrimination charge,
testifying,or participating in any way in an investigation, proceeding, or litigation under the ADA.

FederalTax Incentivesto Encourage the Employment of Peoplewith Dlsabilltles and to Promote the Accessibility of PublicAccommodations
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The Internal RevenueCode includesseveral provisions aimedat makingbusinesses more accessible to peoplewith disabiliiies. The foliowing provides generai - non
legal - informationabout three of the most significant tax inceniives. (Employers should checkwith their accountanls or tax advisors to determineeiigibilityfor these
incentives or visit the InternalRevenue Service'swebsite, www.Irs.pov, for more information. Simliarstate and local tax Inceniives may be avaliable.)

Smali BusinessTax Credit (Internal Revenue Code Section44: Disabled Access Credit)
Smali businesses with either $1,000,000 or less in revenueor 30 or fewer full-timeemployees may take a tax credit of up to $5,000annualiy for the cost of
providing reasonable accommodations such as sign language interpreters, readers,materials in alternative format (suchas Braille or large print), the purchaseof
adaptive equipment, the modification of existingequipment, or the removalof architectural barriers.

Work Opportunity Tax Credit (Internal Revenue Code Section51)
Employerswho hire certain targeted low-income groups, includingindividuals referred from vocaiional rehabilitation agencies and individuals receiving
SupplementalSecurity Income(8SI) may be eligible for an annual tax credit of up to $2,400for each qualifying employee who works at least 400 hours during the
tax year. Additionaliy,a maximum credit of $1 ,200may be availablefor each qualifying summeryouth employee.

ArchitecturalfTransportation Tax Deduction (Internal Revenue Code Section 190 BarrierRemoval):
This annual deduciion of up to $15,000 is availableto businesses of any size for the costs of removing barriers for peoplewith disabiliiies, Inciuding the foliowlng:
provldinq accessible parking spaces, ramps, and curb cuts; providing wheelchair-accessible telephones, water fountains, and restrooms; makingwalkways at
least 48 incheswide; and makingentrances accessible.

The Equal Pay Act of 1963
EDITOR'SNOTE: The followingis Ihe lextofthe EqualPay Act of 1963 (Pub. L. 88-38) (EPA), as amended, as it eppearsin volume 29 of the UnitedStates Code, at
section 206(d). The EPA, whichis part of the Fair Labor Stendards Act of 1938, as amended(FLSA), and which is administered and enforcedby the EEOC, prohibits
sex-based wage discrimination betweenmen and womenin the same establishment whoperformjobs that requiresubstantially equatskill, effort and responsibility
under similar workingconditions. Cross references to the EPA as enactedappear in italics followingthe sectionheading. Additionalprovisionsof the EqualPay Act of
1963, as amended, are includedas they appearIn volume 29 of the United States Code.

MINIMUM WAGE
SEC. 206. [Section 6J

(d) Prohibiiion of sex discrimination

(1) No employerhavingempioyees SUbject to any provisions of this seciion shali discriminate, within any establishment in which such employees are employed,
betweenempioyees on the basisof sex by paying wages to employees in such establishment at a rate less than the rate at which he payswages to employees of the
opposite sex in such establishment for equalwork on jobs the performance of which requires equal skili, effort, and responsibility, and which are performed under
similarworking conditions, exceptwhere such paymentis madepursuantto (i) a senioritysystem; (Ii) a merit system; (iii) a systemwhich measures earnings by
quantityor quality of production; or (iv) a differeniialbasedon any other factor other than sex: Provided, That an employerwho is payinga wage rate differeniialln
violation of this subsection shali not, in order to complywith the provisions of this subsection, reducethe wage rate of any employee.

(2) No labor organization, or its agents, representing employees of an employerhavingemployees subjectto any provisions of this seciion shali causeor attemptto
causesuch an employerto discriminate againstan employee Inviolation of paragraph (1) of this subseciion.
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(3) For purposes of administration and enforcement, any amounts owing to any employee which have been withheld in violation of this subsection shail be deemed to
be unpaid minimum wages or unpaid overtime compensation under this chapter.

(4) As used in this subsection, the term "labor organization" means any organization of any kind, or any agency or employee representation committee or plan, in
which employees participate and which exists for the purpose, in whole or in part, of dealing with employers concerning grievances, iabor disputes, wages, rates of
pay, hours of employment, or conditions of work.

ADDITIONAL PROVISIONS OF EQUAL PAY ACT OF 1963
An Act

To prohibit discrimination on account of sex in the payment of wages by employers engaged in commerce or in the production of goods for commerce.

Be It enacted by the Senate and House of Representatives of the United States of America in Congress assembled, That this Act may be cited as the "Equal Pay Act
of 1963."

...
DECLARATION OF PURPOSE
Not Reprinted in U.S. Code [Section 2J

(a) The Congress hereby finds that the existence in industries engaged in commerce or in the production of goods for commerce of wage differentials based on sex

(1) depresses wages and living standards for employees necessary for their health and efficiency;

(2) prevents the maximum utilization of the available labor

resources;

(3) tends to cause labor disputes, thereby burdening, affecting, and obstructing commerce;

(4) burdens commerce and the free flow of goods in commerce; and

(5) constitutes an unfair method of competition.

(b) It is hereby declared to be the policy of this Act, through exercise by Congress of its power to regulate commerce among the severalStates and with foreign
nations, to correct the conditions above referred to in such industries.

[Section 3 of fhe EqualPay Acf of 1963 amendssection6 of fhe Fair Labor Standards Acf by addinga newsubsection (d). The amendment is lncotpoteied in fhe
revised text of the Fair Labor Standards Acf.J

EFFECTIVE DATE
Not Reprinted in U.S. Code [Section 4J
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The amendmentsmade by this Act shall take effectupon the expiration of one year from the date of its enactment: Provided, That in the case of employees covered
by a bona fide collective bargaining agreementin effect at least thirty days prior to the date of enactment of this Act entered into by a labor organization (as defined in
section 6(d)(4) of the Fair Labor Standards Act of 1938, as amended) [subsection (d)(4) of this section], the amendments made by this Act shall take effect upon the
termination of such collective bargaining agreementor uponthe expiration of two years from the date of enactment of this Act, whichevershall first occur.

Approved June 10, 1963, 12 m.

{In the following excerpts from the Fair Labor Standards Act of 1938, as amended, authority given to the Secretary ofLabor is exercised by the Equai Employment
Opportunity Commission for purposes of enforcing the Equai Pay Act of 1963.J

ATTENDANCE OF WITNESSES
SEC. 209 {Section 9J

For the purpose of any hearing or investigation provided for in this chapter, the provisions of sections49 and 50 of titie 15 {Federai Trade Commission Act of
September 16, 1914, as amended (U.S.C., 1934edition)] (relatingto the attendance of witnesses and the production of books, papers, and documents), are made
applicable to the jurisdiction, powers, and duties of the Administrator, the Secretaryof Labor, and the industrycommittees.

COLLECTION OF DATA
SEC. 211 {Section 11J

(a) Investigations and inspections

The Administrator or his designated representatives may investigate and gather data regarding the wages, hours, and other conditions and practices of employment in
any industry subject to this chapter, and mayenter and inspectsuch placesand such records (and makesuch transcriptions thereof), questionsuch employees, and
investigatesuch facts, conditions, practices, or mattersas he may deem necessaryor appropriate to determine whetherany person has violated any provision of this
chapter, or which may aid in the enforcement of the provisions of this chapter. Exceptas provided in section212 {section 12Jof this title and in subsection (b) of this
section, the Administrator shall utilizethe bureausand divisions of the Departrhent of Labor for all the investigations and inspections necessary under this section.
Except as providedin section212 {section 12Jof this title, the Administrator shall bringall actionsunder section 217 (section 17Jof this title to restrain vioiations of this
chapter.

(b) State and local agencies and employees

With the consentand cooperation of Stateagencies charged with the administration of State labor laws, the Administrator and the Secretary of Labormay, for the
purpose of carryingout their respective functions and dutiesunder this chapter, utilizethe servicesof Stateand local agencies andtheir empioyees and,
notwithstanding any otherprovision of law, may reimburse such Stateand local agencies and their employees for services rendered for such purposes.

(c) Records

Everyemployersubjectto any provision of this chapteror of any order Issuedunder this chaptershall make, keep, and preserve such records of the persons
employed by him and of the wages,hours, and other conditions and practices of employment maintained by him, and shall preserve such records for such periodsof
time, and shall make such reports therefrom to theAdministrator as he shall prescribe by regulation or orderas necessary or appropriate for the enforcement of the
provisions of this chapteror the regulations or orders thereunder. The employerof an employee who performs substitute work described in section 207(p)(3) {section
7(p)(3)J of this title may not be required underthis subsection to keep a recordof the hours of the substitute work.
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(d) Homework regulations

The Administrator is authorized to make such reguiations and ordersregulating, restricting, or prohibiting industriai homework as are necessaryor appropriate to
prevent the circumvention or evasionof and to safeguard the minimum wage rate prescribed in this chapter, and ali existing regulations or orders of the Administrator
relating to industrialhomework are continued in fuli force and effect.

EXEMPTIONS
SEC. 213 {Section 13J

(a) Minimum wage and maximum hour requirements

The provisions of sections206 {section 6J (exceptsubsection (d) in the case of paragraph (1) of this subsection) and section207 {section 7J of this titie shali not apply
with respect to-

(1) any empioyee employed in a bona fide executive, administrative, or professional capacity (Inciuding any employee employed in the capacityof academic
administrativepersonnel or teacher in eiementary or secondary schools), or in the capacityof outsidesalesman (as such terms are definedand delimlled from time to
time by reguiations of the Secretary, subjectto the provisions of subchapter II of chapter5 of Title 5 (the AdministrativeProcedureAct], except that an empioyee of a
retail or service establishment shali not be excluded from the definition of employeeemployed in a bona fide executive or administrative capacitybecause of the
number of hours in his workweekwhich he devotesto activities not directlyor closely relatedto the performance of executive or administrative activilies, if less than 40
per centum of his hoursworked in the workweekare devoted to such activities); or

(2) {RepeatedJ

(Note: Section 13(a)(2) (retatingto emptoyeesemployedby a retail or service establishment) was repealed by Pub. L. 101-157, section 3(c)(1), November 17, 1989.J

(3) any employee employed by an establishment which is an amusement or recreationai establishment, organized camp,or religious or non-profiteducational
conferencecenter, if (A) it does not operatefor more than sevenmonths In any calendaryear, or (B) during the preceding calendaryear, lis average receipts for any
six months of such year were not more than 33 1/3 per centum of its average receiptsfor the other six monthsof suchyear, except that the exemption from sections
206 and 207 {sections 6 and 7J of this title provided by this paragraph does not apply with respectto any employee of a private entityengaged in providing servicesor
facilities (otherthan, in the case of the exemption from section206 (section 6J of this title, a private entityengaged in providing services and facilities directly relatedto
skiing) in a nationalpark or a national forest, or on iand In the NationalWildlife RefugeSystem, under a contractwllh the Secretary of the Interioror the Secretaryof
Agriculture; or

(4) {RepealedJ

(Note: Section 13(a)(4) (relating to employeesemployedby an establishmentwhich qualified as an exempt retail establishment) was repealed by Pub. L. 101-157,
Section 3(c)(1), November 17, 1989.]

(5) any employee empioyed in the catching, taking, propagating, harvesting, cullivating, or farming of any kindof fish, shellfish, crustacea, sponges, seaweeds, or
other aquatic forms of animaland vegetable life, or in the first processing, canning or packing such marineproducts at sea as an incident to, or in conjunction with,
such fishing operations, including the goingto and returning from work and loadingand unloading whenperformed by anysuch employee; or

(6) any employee employed in agriculture (A) if such employee is employed by an employerwho did not, duringany calendar quarterduringthe preceding caiendar
year, use more than five hundred man-days of agricuiturallabor, (B) if such employee is the parent, spouse, child,or other memberof his employer's immediate
family, (C) if such employee (i) is empioyed as a hand harvestlaborerand is paid on a piece rate basis in an operation which has been, and is customarily and
generaliyrecognized as having been, paid on a piecerate basis in the region of employment, (ii) commutes daily from his permanent residence to the farm on which
he is so empioyed, and (iii) has beenemployed In agriculture less than thirteenweeks duringthe preceding calendaryear, (D) if suchemployee (other than an
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employee described in clause (C) of this subsection) (i) is sixteen years of age or under and is employedas a hand harvest laborer, Is paid on a piece rate basis in an
operation which has been, and is customarilyand generally recognized as having been, paid on a piece rate basis In the region of employment, (Ii) is employed on the
same farm as his parent or person standing in the place of his parent, and (iii) is paid at the same piece rate as employees over age sixteen are paid on the same
farm, or (E) if such employee is principallyengaged In the range production of livestock; or

(7) any employee to the extent that such employee is exemptedby regulations, order, or certificateof the Secretary issued under section 214 [section 14J of this title;
or

(8) any employee employed in connectionwith the publication of any weekly, semiweekly,or daily newspaperwith a circulation of iess than four thousand the major
part of which circulation is wilhin the county where published or counties contiguous thereto; or

(9) [RepeatedJ

[Note: Section 13(a)(9) (relatingto motionpicture theateremployees) was repealedby section 23 of the Fair Labor Standards Amendmentsof 1974. The 1974
amendmentscreated an exemptionfor such employees from the overtime provisionsonly In section 13(b)27.J

(10) any switchboard operator employed by an independentlyowned public telephone companywhich has not more than seven hundred and fifty stations; or

(11) [RepealedJ

[Note: Section 13(a)(11) (reiatlngto telegraph agency employees) was repealedby section 10 of the Fair Labor Standards Amendmentsof 1974. The 1974
amendmentscreated an exemption from the overtime provisionsonly in section 13(b)(23), which was repealedeffective May 1, 1976.]

(12) any employee employed as a seaman on a vessel other than an American vessel; or

(13) [Repea/edJ

[Note: Section 13(a)(13) (relatingto small loggingcrews) was repealedby section23 of the Fair Labor Standards Amendments of 1974. The 1974 amendments
created an exemption for such employees from the overtime provisionsonly in section 13(b)(28).J

(14) [RepealedJ

[Note: Section 13(a)(14) (relatingto employees employedin growingand harvestingof shadegrown tobacco) was repealedby section9 of the Fair Labor Standards
Amendmentsof 1974. The 1974 amendments createdan exemption for certaintobaccoproducingemployees from the overtime provisionsoniy in section 13(b)(22).
Thesection 13(b)(22) exemption was repealed, effective January1, 1978, by section 5 of the Fair Labor Standards Amendments of 1977.J

(15) any employee employed on a casual basis in domestic service employment to provide babysitting services or any employeeemployed in domestic service
employment to provide companionship services tor individualswho (because of age or infirmity) are unable to care for themselves (as such terms are defined and
delimited by regulationsof the Secretary);or

(16) a criminal Investigatorwho is paid availabilitypay under section 5545a of Title 5 [Law Enforcement AvailabilityPay Act of 1994J; or

(17) any employeewho is a computersystems analyst,computer programmer, software engineer, or other similarly skilledworker, whose primary duty Is

(A) the applicationof systems analysis techniques and procedures, InclUding consulting with users, to determinehardware, software, or system functional
specifications;

(8) the design, development, documentation, analysis, creation, testing, or modificationof computersystems or programs, including prototypes, based on and related
to user or system design specifications;
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(C) the design,documentation, testing, creation, or modification of computer programs related to machine operating systems; or

(D) a combination of dutiesdescribedin subparagraphs (A), (6), and (C) the performance of which requires the same level of skills, and

who, in the case of an employee who is compensated on an hourly basis, is compensated at a rate of not less than $27.63 an hour.

u.

(g) Certain employment in retail or serviceestablishments, agriculture

The exemption from section206 [section 6J of this title provided by paragraph (6) of subsection (a) of this sectionshall not appiywith respect to any empioyee
employed by an establishment (1) which controls, Is controlled by, or is undercommon control with, anotherestablishment the activities of which are not related for a
common business purposeto, but materially support the activitiesof the establishment employing such employee; and (2) whose annual grossvolume of sales made
or business done,when combined with the annual grossvoiume of sales made or business done by each establishment which controls, is controlled by, or Is under
common controlwilh, the establishment employing such employee, exceeds $10,000,000 (exclusive of excisetaxes at the retail levelwhich are separatelystated).

PROHIBITED ACTS
SEC. 215 [Section 15J

(a) After the expiration of one hundred and twentydays from June 25, 1938 [the date of enactmentof thisAct], it shall be unlawful for any person-

(1) to transport, offer for transportation, ship, deliver, or sell in commerce, or to ship, deliver, or sell with knowledge that shipmentor deliveryor sale thereof in
commerce is intended, any goods in the production of which any employee was employed in violation of section206 [section 6J or section207 [section 7J of this title,
or in vioiation of any regulation or orderof the Secretary issued undersection214 [section 14J of this title, except that no provision of this chaptershall impose any
liability upon any common carrierfor the transportation in commerce in the regularcourseof its business of any goods not produced by such common carrier, and no
provision of this chaptershall excuseany common carrierfrom its obligation to acceptany goods for transportation; and exceptthat any such transportation, offer,
shipment, delivery, or sale of such goods by a purchaser who acquiredthem in good faith in reliance on written assurance from the producerthat the goodswere
produced in compliance with the requirements of this chapter, and who acquired such goodsfor value withoutnoticeof any such violation, shall not be deemed
uniawful;

(2) to violate any of the provisions of section206 [section 6J or section207 [section 7J of this title, or any of the provisions of any regulation or order of the Secretary
issued under section214 [section 14J of this title;

(3) to dischargeor in any othermannerdiscriminate againstany employee becausesuch employee has filed any complaint or institutedor caused to be institutedany
proceedingunder or relatedto this chapter, or has testified or is about to testify in any such proceeding, or has served or is about to serveon an industrycommittee;

(4) to violate any of the provisions of section 212 [section 12J of this title;

(5) to vioiate any of the provisions of section 211(c) [section 11(c)J of this title, or any regUlation or order madeor continued in effect under the provisions of section
211(d) [section 11(d)J of this title, or to make anystatement, report, or recordfiled or kept pursuantto the provisions of suchsectionor of any reguiation or order
thereunder, knowing such statement, report, or recordto be false in a material respect.

(b) For the purposes of subsection (a)(1) of this section proof that any employee was employed in any place of employment where goodsshippedor sold in commerce
were produced, wilhin ninetydays prior to the removal of the goods from such place of employment, shall be prima facie evidence that such empioyee was engaged In
the production of such goods.

PENALTIES
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SEC. 216 [Section 16J

(a) Fines and imprisonment

Any person who willfullyviolates any of the provisions of section215 [section 15Jof this title shall upon conviction thereofbe subjectto a fine of not more than
$10,000, or to imprisonment for not more than six months, or both. No personshall be imprisoned under this subsection except for an offensecommitted after the
conviction of such person for a prior offenseunder this subsection.

(b) Damages; right of action; attorney'sfees and costs; termination of right of action

Any employer who violates the provisions of section206 [seclion 6J or section207 [seclion 7J of this title shall be liableto the employee or employees affectedin the
amount of their unpaid minimum wages, or their unpaidovertime compensation, as the case may be, and in an additional equal amountas liquidateddamages. Any
employer who violates the provisions of section 215(a)(3) [secfion 15(a)(3)] of this title shall be liable for such legalor equitablerelief as may be appropriate to
effectuate the purposesof section215(a)(3) [section 15(a)(3)] of this title, including withoullimitation employment, reinstatement,promotion, and the paymentof wages
lost and an additional equalamount as liquidated damages. An actionto recoverthe liabilityprescribed in either of the preceding sentences may be maintained
against any employer (including a public agency) In any Federalor Statecourt of competent jurisdictionby anyone or more employees for and in behaif of himself or
themselves and other employees similarlysituated. No employee shall be a party plaintiffto any such action unlesshe gives his consentIn writing to becomesuch a
party and such consent is filed In the court In which such action Is brought. The court in such actionshall, in addition to any judgment awarded to the plaintiff or
plaintiffs, allow a reasonable attorney's fee to be paid by the defendant, and costs of the action.The rightprovided by this subsection to bring an action by or on behalf
of any employee, and the right of any employee to becomea party plaintiff to any such action,shall terminate upon the filing of a complaintby the Secretaryof Labor
in an action under section217 [section 17Jof this title in which (1) restraint is sought of any furtherdelay in the payment of unpaid minimum wages, or the amount of
unpaid overtimecompensation, as the case may be, owing to such employee under section206 [section 6J or section207 [section 7J of this title by an employerliable
therefor[sic] under the provisions of this subsection or (2) legal or equitablerelief Is sought as a result of allegedviolations of section215(a)(3) [section 15(a)(3)] of this
title.

(c) Payment of wages and compensation; waiver of claims; actionsby the Secretary; limitation of actions

The Secretary is authorized to supervise the paymentof the unpaid minimum wages or the unpaidovertime compensation owing to any employee or employees under
section 206 [section 6J or section207 [seclion 7J of this title, and the agreementof any employee to acceptsuch paymentshall uponpaymentin full constitute a
waiver by such employee of any right he may have undersubsection (b) of this section to such unpaid minimum wagesor unpaid overtime compensation and an
additional equal amountas liquidated damages. The Secretarymay bring an action in any court of competent jurisdiction to recoverthe amountof the unpaid
minimumwages or overtime compensation and an equalamountas liquidated damages. The right provided by subsection (b) of this section to bringan action by or
on behalf of any employee to recoverthe liabilityspecified in the first sentenceof such subsection and of any employee to becomea partyplaintiff to any such action
shall terminale upon the filing of a complaint by the Secretary in an actionunder this subsection in which a recovery is sought of unpaidminimum wages or unpaid
overtime compensation undersections206 and 207 [sections 6 and 7J of this title or liquidated or other damages provided by this subsection owing to such employee
by an employer liable under the provisions of subsection (b) of this section, unlesssuch action is dismissed without prejudice on motionof the Secretary. Any sums
thus recovered by the Secretaryof Labor on behalfof an employee pursuantto this subsection shall be held in a special depositaccount and shall be paid, on order of
the Secretaryof Labor, directlyto the employee or employees affected. Any such sums not paid to an employee because of inabitityto do so within a period of three
years shall be coveredIntothe Treasuryof the UnitedStatesas miscellaneous receipts. In determining when an action is commenced by the Secretary of Laborunder
this subsection for the purposes of the statutesof limitations provided in section255(a) of thts title [section 6(a) of the Portal-la-Portal Acl of 1947J, it shall be
considered to be commenced in the case of any individual claimanton the date when the complaintis filed if he Is specifically named as a party plaintiffIn the
complaint, or if his name did not so appear, on the subsequent dateon which his name Is addedas a party plaintiff in such action.

(d) Savings provisions

In any action or proceeding commenced priorto, on, or afterAugust8, 1956 [Ihe dale ofenactment of Ihis subsection], no employershall be SUbject to any Iiabililyor
punishment underthis chapteror the Portal-to-Portal Act of 1947 [29 U.S.C. 251 et seq.] on accounl of his failure to complywith any provision or provisions of this
chapter or suchAct (1) with respect to work heretofore or hereafterperformed in a workplace to which the exemption in section 213(t) [section 13(f)J of this title is
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applicable, (2) with respect to work performed in Guam, the Canal Zone or Wake Island before the effective date of this amendment of subsection (d), or (3) with
respect to work performed in a possession named in section 206(a)(3) [section 6(a)(3)] of this title at any time prior to the establishment by the Secretary, as provided
therein, of a minimum wage rate applicable to such work.

(e)(1)(A) Any person who violates the provisions of sections 212 or 213(c) [sections 12 or 13(c)]of this title, relating to child labor, or any regulation issued pursuant to
such sections, shall be subject to a civil penalty of not to exceed-

(i) $11,000 for each employee who was the subject of such a violation; or

(Ii) $50,000 with regard to each such violation that causes the death or serious injury of any employee under the age of 18 years, which penalty may be doubled where
the violation is a repeated or willful violation.

(8) For purposes of subparagraph (A), the term "serious injury" means-

(i) permanent loss or substantial impairment of one of the senses (sight, hearing, taste, smell, tactile sensation);

(ii) permanent loss or substantial impairment of the function of a bodily member, organ, or mental faculty, including the loss of all or part of an arm, leg, foot, hand or
other body part; or

(iii) permanent paralysis or substantial impairment that causes loss of movement or mobility of an arm, leg, foot, hand or other body part.

(2) Any person who repeatedly or willfully violates section 206 or 207 [section 6 or 7], relating to wages, shall be subject to a civil penalty not to exceed $1,100 for
each such violation.

(3) In determining the amount of any penalty under this subsection, the appropriateness of such penalty to the size of the business of the person charged and the
gravity of the violation shall be considered. The amount of any penalty under this subsection, when finally determined, may be-

(A) deducted from any sums owing by the United States to the person charged;

(8) recovered in a civil action brought by the Secretary in any court of competent jurisdiction, in which litigation the Secretary shall be represented by the Solicitor of
Labor; or

(C) ordered by the court, in an action brought for a violation of section 215(a)(4) [section 15(a)(4)] of this title or a repeated or willful violation of section 215(a)(2)
[section 15(a)(2)] of this titie, to be paid to the Secretary. .

(4) Any administrative determination by the Secretary of the amount of any penalty under this subsection shall be final, unless within 15 days after receipt of notice
thereof by certified mall the person charged with the violation takes exception to the determination that the violations for which the penalty is imposed occurred, in
which event finai determination of the penalty shall be made in an administrative proceeding after opportunity for hearing in accordance with section 554 of Title 5
[Administrative Procedure Act], and regulations to be promulgated by the Secretary.

(5) Except for civil penalties collected for violations of section 212 [section 12] of this title, sums collected as penalties pursuant to this section shall be applied toward
reimbursement of the costs of determining the violations and assessing and collecting such penalties, in accordance with the provision of section 9a of Title 29 [An Act
to authorize the Department ofLabor to makespeciatstatisticat studiesuponpaymentof the cost thereofand for otherpurposes}. Ctvil penalties collected for
violations of section 212 [section 12] of this title shall be deposited in the general fund of the Treasury.

INJUNCTION PROCEEDINGS
SEC. 217 [Section 17]
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The districts ccurts, together with the United States District Court for the District of the Canal Zone, the District Court of the Virgin Islands, and the District Court of
Guam shall have jurisdiction, for cause shown, to restrain violations of section 215 [section 15J of this titie, inciuding in the case of violations of section 215(a)(2) of this
title the restraint of any withholding of payment of minimum wages or overtime compensation found by the ccurt to be due to employees under this chapter (except
sums which employees are barred from recovering, at the time of the commencement of the action to restrain the violations, by virtue of the provisions of section 255
of this title [section 6 of the Portal-to-Portal Act of 1947J.

RELATION TO OTHER LAWS
SEC. 218 [Section 18J

(a) No provision of this chapter or of any order thereunder shall

excuse noncompliance with any Federal or State law or municipal ordinance establishing a minimum wage higher than the minimum wage established under this
chapter or a maximum work week lower than the maximum workweek established under this chapter, and no provision ot this chapter relating to the employment of
child labor shall justify noncompliance with any Federal or State law or muntclpal ordinance establishing a higher standard than the standard established under this
chapter. No provision of this chapter shall justify any employer in reducing a wage paid by him which is in excess of the applicable minimum wage under this chapter,
or justify any employer In increasing hours of employment maintained by him which are shorter than the maximum hours appiicable under this chapter.

SEPARABILITY OF PROVISIONS
SEC. 219 [Section 19J

It any provision of this chapter or the application ot such provision to any person or circumstance is held invalid, the remainder of this chapter and the application ot
such provision to other persons or circumstances shall not be affected thereby.

Approved June 25,1938.

[In the following excerptsfrom the Portal-to-Portal Act of 1947, the authoritygiven to the SecretaryofLabor is exercisedby the Equal Employment Opportunity
Commission for putposes ofenforcingthe EqualPay Act of 1963.J

PART IV - MISCELLANEOUS

STATUTE OF LIMITATIONS
SEC. 255 [Section 6J

Any action commenced on or after May 14, 1947 [the date of the enactmentof this Act], to enforce any cause of action for unpaid minimum wages, unpaid overtime
compensation, or liquidated damages, under the Fair Labor Standards Act of 1938, as amended, [29 U.S.C. 201 et seq.], the Walsh-Heaiey Act [41 U.S.C. 35 et seq.],
or the Bacon-Davis Act [40 U.S.C. 276a et seq.]-

(a) if the cause of action accrues on or after May 14, 1947 [the dafe of the enactmentofthis ActJ-may be commenced within two years after the cause of action
accrued, and every such action shall be forever barred unless commenced within two years after the cause of action accrued.except that a cause of action arising out
of a willful violation may be commenced within three years after the cause of action accrued;

DETERMINATION OF COMMENCEMENT OF FUTURE ACTIONS
SEC. 256 [Section 7J
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In determining when an action is commenced for the purposes of section 255 {section 6J of this tille, an action commenced on or after May 14, 1947 {the date of the
enactment of this Act] under the Fair Labor Standards Act of 1938, as amended, [29 U.S.C. 201 et seq.], the Walsh-Healey Act [41 U.S.C. 35 et seq.], or the Bacon
Davis Act [40 U.S.C. 276a et seq.], shall be considered to be commenced on the date when the complaint Is filed; except that in the case at a collective or class action
instituted under the Fair Labor Standards Act of 1938, as amended, or the Bacon-Davis Act, it shall be considered to be commenced in the case of any individual
c1aimant-

(a) on the date when the complaint is filed, if he is specifically named as a party plaintiff in the complaint and his written consent to become a party plaintiff is filed on
such date in the court in which the action is brought; or

(b) if such written consent was not so filed or if his name did not so appear-on the subsequent date on which such written consent is filed in the court in which the
action was commenced.

RELIANCE IN FUTURE ON ADMINISTRATIVE RULINGS, ETC.
SEC. 259 {Section 10J

(a) In any action or proceeding based on any act or omission on or after May 14, 1947 {the date of the enactmentof this Act}, no employer shall be subject to any
liability or punishment for or on account of the failure of the employer to pay minimum wages or overtime compensation under the Fair Labor Standards Act of 1938,
as amended, [29 U.S.C. 201 et seq.], the Walsh-Healey Act [41 U.S.C. 35 et seq.], orthe Bacon-Davis Act [40 U.S.C. 276a et seq.], ifhe pleads and proves that the
act or omission complained of was in good faith in conformity with and in reliance on any written edministrative regulation, order, ruling, approval, or interpretation, of
the agency of the United States specified in subsection (b) of this section, or any administrative practice or enforcement policy of such agency with respect to the class
of employers to which he belonged. Such a defense, if established, shall be a bar to the action or proceeding, notwithstanding that after such act or omission, such
administrative regulation, order, ruling, approval, interpretation, practice, or enforcement policy is modified or rescinded or is determined by judicial authority to be
invalid or of no legal effect.

(b) The agency referred to in subsection (a) shall be-

(1) in the case of the Fair Labor Standards Act of 1938, as amended [29 U.S.C. 201 et seq.]- the Administrator of the Wage and Hour Division of the Department of
Labor;

LIQUIDATED DAMAGES
SEC. 260 {Section 11J

In any action commenced prior to or on or after May 14, 1947 {the date of the enactmentof this ActJto recover unpaid minimum wages, unpaid overtime
compensation, or liquidated damages, under the Fair Labor Standards Act of 1938, as amended [29 U.S.C. 201 et seq.], itthe employer shows to the satisfaction of
the court that the act or omission giving rise to such action was in good faith and that he had reasonabie grounds for believing that his act or omission was not a
violation of the Fair Labor Standards Act of 1938, as amended {29 U.S.C. 201 et seq.j,the court may, in its sound discretion, award no liquidated damages or award
any amount thereof not to exceed the amount specified in section 216 {section 16J of this tille.

DEFINITIONS
SEC. 262 {Section 13J

(a) When the terms "employer', "employee", and "wage" are used in this chapter in relation to the Fair Labor Standards Act of 1938, as amended [29 U.S.C. 201 et
seq.], they shall have the same meaning as when used in such Act of 1938.

SEPARABILITY
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Not Reprinted in U.S. Code [Section 14J

If any provision of this Act or the application of such provision to any person or circumstance is heid invalid, the remainder of this Act and the appiication of such
provision to other persons or circumstances shall not be affected thereby.

SHORT TITLE
Not Reprinted in U.S. Code [Section 15J

This Act may be cited as the 'Portal-to-Portal Act of 1947: Approved May 14, 1947.

Genetic Information Discrimination
Title II of the Genetic Infonnation Nondiscrimination Act of 2008 (GINA), whichprohibitsgeneticinfonnation discrimination in employment, took effect on November
21,2009.

Under Title iI of GINA, it is iilegal to discriminate againstemployees or applicantsbecause of genetic intormation. Title ii of GINA prohibitsthe use ot genetic
Information in makingemployment decisions, restricts acquisition of genetic information by employers and other entities covered by Title ii, and strictly limits the
disclosure of genetic information.

The EEOC enforcesTitle ii of GINA (dealing with geneticdiscrimination in empioyment). The Departments of Labor, Healthand HumanServicesand the Treasury
have responsibility for issuingregulations for Title i of GiNA, which addresses the use of genetic information in health insurance.

Definition of "Genetic Information"
Genetic information includes information about an individual's genetic tests and the genetictests of an individual'sfamily members, as weil as information about any
disease, disorder,or condition of an Individual's family members (i.e. an individual'sfamily medical history). Familymedical historyis included in the definition of
genetic information because it is oftenused to determine whethersomeonehas an increased risk of gettinga disease, disorder, or condition in the future.

Discrimination Because of Genetic Information
The law forbids discrimination on the basisof genetic information when it comes to any aspectof employment, inclUding hiring, firing, pay, job assignments,
promotions, layoffs, training, fringe benefits, or any other term or condition of employment. An employermaynever usegeneticinfonnation to make an employment
decision becausegeneticinfonnation doesn'ttell the employeranythingaboutsomeone's currentability to work.

Harassment Because of Genetic Information
Under GINA, it is aiso iilegal to harassa person because of his or her genetic information. Harassment can include, for example, makingoffensive or derogatory
remarks about an applicant or employee's genetic information, or about the genetic information of a reiative of the applicantor employee. Aithoughthe lawdoesn't
prohibit simpleteasing, offhandcomments, or isolated incidents that are not very serious,harassment is illegalwhen it is so severe or pervasive that it createsa
hostile or offensivework environment or when it resultsin an adverseemployment decision(suchas the victim beingfired or demoted). The harassercan be the
victim's supervisor, a supervisor in anotherarea, a co-worker, or someone who is not an employee, such as a clientor customer.

Retaliation
Under GINA, it is illegal to fire, demote, harass, or otherwise "retaiiate" against an applicantor employee for filing a chargeof discrimination, participating in a
discrimination proceeding (such as a discrimination Investigation or lawsuit), or otherwise opposing discrimination.
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Rules Against Acquiring Genetic Information
It will usually be unlawful for an employerto get genetic information. Thereare six narrowexceptions to this prohibition:

Inadvertent acquisitions of genetic information do not violate GINA. such as in situations where a manageror supervisor overhears someonetalking about a
family member's illness.

Genetic information (suchas familymedicalhistory)may be obtained as part of healthor geneticservices, including wellnessprograms, offeredby the employer
on a voluntarybasis, if certainspecific requirements are met.

Genetic Information may be acquired as part of the certification processfor FMLA leave (or leave undersimilarstate or local laws),where an employee is asking
for leave to care for a family memberwith a serioushealthcondition.

Acquisition throughcommercially and publiclyavailable documents like newspapers is permitted, as long as the employerIs not searching those sourceswith
the intent of finding genetic information.

Acquisition through a genetic monitoring programthat monitors the biological effectsof toxic substances in the workplace is permitted where the monitoring is
required by law or, under carefullydefinedconditions, wherethe program is voluntary.

Acquisition of genetic information of employees by employers who engage in DNA testingfor lawenforcement purposes as a forensic lab or for purposes of
human remains identification is permitted, but the genetic information may only be usedfor analysis of DNAmarkersfor qualitycontrol to detect sample
contamination.

Confidentiality of Genetic Information
It is also unlawful for an employerto disciosegenetic information about applicants or employees. Employers mustkeep genetic information confidential and in a
separate medical file. (Geneticinformation may be kept in the same file as othermedical Information in compliance with the Americans with Disabilities Act.) There are
limited exceptionsto this non-disclosure rule.

National Origin Discrimination
National origin discrimination invoivestreating people(applicants or empioyees) unfavorably becausethey are from a particularcountryor part of the world, because
of ethnicity or accent, or because they appearto be of a certain ethnicbackground (evenif they are not).

National origin discrimination alsocan involve treating peopleunfavorably because they are marriedto (or associated with) a person of a certainnationalorigin or
because of their connection with an ethnicorganization or group.

Discrimination can occurwhen the victim and the personwho inflictedthe discrimination are the same national origin.

National Origin Discrimination & Work Situations
The law forbidsdiscrimination when it comesto any aspectof employment, Including hiring,firing, pay, job assignments, promotions, layoff, training, fringe benefits,
and any other term or condition of employment.

National Origin & Harassment
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It Is unlawful to harassa person because of his or her nationalorigin. Harassment can include, for example, offensive or derogatoryremarks about a person's national
origin, accent or ethnlclty. Allhough the law doesn't prohibit simple teasing, offhandcomments, or Isolated incidents that are not very serious,harassment is illegal
when it is so frequentor severethat It createsa hostile or offensivework environment or when it resuits in an adverse employment decision (suchas the victim being
fired or demoted).

The harasser can be the victim's supervisor, a supervisor in anotherarea, a co-worker, or someone who is not an employee of the employer, such as a client or
customer.

National Origin & Employment Policies/Practices
The law makes it itlegal for an employeror other covered entity to use an employment policyor practicethat appliesto everyone, regardless of nationalorigin, if it has
a negative impacton peopleof a certainnationaioriginand is not job-relatedor necessaryto the operation of the business.

An employer can only requirean employee to speakfluent Englishif fluency in Englishis necessary to perform the job effectively. An "English-only rule", which
requires employees to speakonly Englishon the job, is only allowed if it is neededto ensurethe safe or efficientoperation of the employer's businessand is put in
place for nondiscriminatory reasons.

An employer may not base an employment decision on an employee's foreign accent,unless the accentseriously interferes with the employee's job performance.

Citizenship Discrimination & Workplace Laws
The ImmigrationReform and ControlAct of 1986(lRCA) makesit illegal for an employerto discriminate with respectto hiring, firing, or recruitment or referral for a fee,
based upon an Individual's citizenship or immigration status.The law prohibits employers from hiring only U.S. citizens or lawfulpermanent residents unless required
to do so by law, regulation or government contract. Employers may not refuseto accept iawful documentation that establishes the employment eligibiiityof an
employee, or demandadditional documentation beyond what is legally required, when verifying employment eligibility (l.e., completing the Department of Homeland
Security (DHS)Form 1-9), basedon the employee's national origin or citizenship status. II is the employee's choicewhich of the acceptable Form 1-9 documents to
show to verify employment eligibility.

IRCA also prohibits retaliation against individuals for asserting their rightsunder the Act, or for filing a chargeor assistingin an investigation or proceeding under
IRCA.

IRCA's nondiscrimination requirements are enforced by the Department of Justice's Officeof SpecialCounsel for Immigration-Related UnfairEmployment Practices
(OSC), Civil RightsDivision. OSC may be reached at:

1-800-255-7688 (voicefor employees/applicants),
1-800-237-2515 (TTY for employees/applicants),
1-800-255-8155 (voicefor employers), or
1-800-362-2735 (TTY for employers), or
hllp:/Iwww,usdoj.gov/crtlosc.

Pregnancy Discrimination
Pregnancydiscrimination involvestreating a woman (an applicant or employee) unfavorably because of pregnancy, childbirth, or a medical condition related to
pregnancyor childbirth.

Pregnancy Discrimination & Work Situations
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The law forbids discrimination when it comes to any aspect of employment, including hiring, firing, pay, job assignments, promotions, layoff, training, fringe benefits,
such as leave and health insurance, and any other term or condition of employment.

Pregnancy Discrimination & Temporary Disability
If a woman is temporariiy unableto perform her job due to a medical condition relatedto pregnancy or childbirth, the employeror other coveredentity must treat her
the same as any other temporariiy disabledemployee. For example, the employermay haveto provide modified tasks, alternative assignments, disabiiity leave or
unpaid leave.

Pregnancy Discrimination & Harassment
It is unlawful to harass a woman becauseof pregnancy, chiidbirth, or a medicalcondition relatedto pregnancy or chiidbirth.

Although the law doesn't prohibitsimpleteasing, offhandcomments, or Isolated incidentsthat are not very serious, harassment is illegalwhen it is so frequent or
severe that it createsa hostileor offensive work environment or when it results in an adverseemployment decision (suchas the victim being fired or demoted).

The harasser can be the victim'ssupervisor, a supervisor In anotherarea, a co-worker, or someone who Is not an employee of the employer, such as a clientor
customer.

Pregnancy & Workplace Laws
Pregnant employees may have additional rights under the Familyand MedicalLeave Act (FMLA), which Is enforced by the U.S. Department of Labor. For more
information on FMLA, contact the nearestoffice of the Wage and Hour Division, Employment Standards Administration, U.S. Department of Labor. The Wage and
Hour Division can be reached at:

202-693-0051 (voice),
202-693-7755 (TTY), or
at http://www.dol.gov/esa/publiclwhdorg.htm.

Pregnancy, Maternity & Parental Leave
Under Federal law, if an employee Is temporariiy unableto perform her job due to pregnancy or chiidblrth, the employer must treat her the same as any other
temporariiy disabledemployee. For example, if the employerallowstemporariiydisabledemployees to modifytasks, perform alternative assignments or take disability
leave or leavewithout pay, the employeralso must allow an employee who is temporariiydisableddue to pregnancy to do the same.

If an employerprovidespersonal leave for other reasons, e.g., to take coursesor other training, then the employermust grant personal leave for care of a new chiid.

An employer may not single out pregnancy-related conditions for special procedures to determine an employee's ability to work. However, If an employerrequires its
employees to submit a doctor's statement concerning their ability to work beforegranting leaveor paying sick benefits, the employermay require employees affected
by pregnancy-related conditions to submitsuchstatements. .

Further, under the Familyand Medical LeaveAct (FMLA) of 1993,a new parent (including foster and adoptive parents) may be eligible for 12 weeksof leave (unpaid
or paid if the employee has earned or accrued it) that may be usedfor care of the new chiid.To be eligible, the employee must haveworkedfor the employer for 12
months prior to taking the leave and the employermust havea specified numberof employees.

(See http://www.dol.gov/dol/allcfr/ESAlTilie 29/Part 825/29CFR825.110.htm.)
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Race/Color Discrimination
Race discrimination Involves treating someone(an applicant or employee) unfavorably because he/sheis of a certain race or because of personalcharacteristics
associated with race (suchas hair texture, skin color,or certain facial features). Colordiscrimination involves treating someone unfavorablybecauseof skin color
compiexion.

Race/color discrimination also can involve treating someone unfavorably because the person is marriedto (or associated with) a personof a certain race or color or
because of a person's connection with a race-based organization or group, or an organization or group that is generallyassociated with people of a certain color.

Discrimination can occur when the victim and the personwho inflictedthe discrimination are the same race or color.

Race/Color Discrimination & Work Situations
The law forbids discrimination when it comesto any aspectof employment, includinghiring, firing, pay,Job assignments, promotions, layoff, training, fringe benefits,
and any other term or condition of employment.

Race/Color Discrimination & Harassment
It is unlawful to harass a personbecause of that person's race or color.

Harassment can include, for example, racial slurs, offensive or derogatory remarks about a person'srace or color, or the displayof racially-offensive symbols.
Although the law doesn't prohibit simpleteasing, offhandcomments, or isolated incidents that are not very serious, harassment is illegalwhen It is so frequent or
severe that it creates a hostile or offensive work environment or when it results in an adverseemployment decision (suchas the victim being fired or demoted).

The harasser can be the victim'ssupervisor, a supervisor in anotherarea, a co-worker, or someonewho is not an employee of the employer, such as a client or
customer.

Race/Color Discrimination & Employment Policies/Practices
An employmentpolicy or practicethat appliesto everyone, regardless of race or color, can be Illegalif it has a negative impacton the employment of peopieof a
particular race or color and is not Job-related and necessary to the operation of the business. For exampie, a "no-beard' empioyment policy that appliesto all workers
without regard to racemay still be unlawful if it is not job-relatedand has a negative impacton the employment of African-American men (who have a predisposition to
a skin condition that causessevere shaving bumps).

Facts About Race/Color Discrimination
Title VII of the Civil RightsAct of 1964protects Individuals againstemployment discrimination on the basisof race and color as well as nationai origin, sex, or religion.

It is unlawful to discriminate againstany employee or applicant for employment becauseof race or color In regard to hiring, termination, promotion, compensation, job
training, or any other term, condition, or privilege of empioyment. Title VII also prohibits employment decisions based on stereotypes and assumptions aboutabilities,
traits, or the performance of individuals of certain racial groups.

Title VII prohibits both intentional discrimination and neutral job policiesthat disproportionately excludeminorities and that are not job related.

Equal employment opportunity cannotbe deniedbecause of marriageto or association with an individuai of a differentrace;membership in or association with ethnic
based organizations or groups; attendance or participation in schoolsor places of worship generallyassociated with certain minoritygroups;or other cultural practices
or characteristics often linkedto race or ethnicity, such as cultural dress or mannerof speech, as long as the cultural practice or characteristic does not materially
Interferewith the ability to perform job duties.
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Race-Related Characteristics and Conditions
Discriminationon the basisof an immutable characteristic associated with race, such as skin color,hair texture, or certain facial featuresvioiatesTitle VII, even though
not all members of the race share the samecharacteristic.

Titie VII also prohibitsdiscrimination on the basisof a condition which predominantly affectsone race unless the practiceis job relatedand consistent with business
necessity. For example, since sickle cell anemiapredominantly occurs in African-Americans, a policywhich excludes individuais with sickle cell anemia is
discriminatory unless the policyis job relatedand consistent with business necessity. Simitariy, a "no-beard" employment policymay discriminate againstAfrican
American menwho have a predisposition to pseudofolliculitis barbae (severeshavingbumps) unlessthe policy is job-relatedand consistentwith businessnecessity.

Color Discrimination
Even though race and color clearly overlap, they are not synonymous. Thus, color discrimination can occurbetween personsof different races or ethnicities, or
between personsof the same race or ethnicity. AlthoughTitle Vtl does notdefine"color,' the courtsand the Commission read"color" to have its commonlyunderstood
meaning - pigmentation, complexion, or skin shade or tone.Thus, color discrimination occurswhen a person is discriminated againstbasedon the lightness,
darkness, or other coior characteristic of the person. Title Vlt prohibits race/colordiscrimination againstall persons, including Caucasians.

Although a plaintiffmay prove a claimof discrimination throughdirector circumstantial evidence, somecourts take the position that if a white personrelies on
circumstantial evidenceto establish a reverse discrimination claim, he or she must meeta heightened standard of proof. The Commission, in contrast, applies the
same standard of proof to all race discrimination claims, regardless of the victim's race or the type of evidence used. In either case, the ultimateburdenof persuasion
remains alwayson the plaintiff.

Employers should adopt "bestpractices" to reduce the likelihood of discrimination and to address impediments to equalemployment opportunity.

Title VII's protections include:

Recruiting, Hiring, and Advancement

Job requirements must be uniformly and consistently appliedto persons of all races and colors. EvenIf a job requirement is appliedconsistently, if it is not
importantfor job performance or business needs, the requirement may be found unlawful if it excludes personsof a certain racial groupor color significantly
more than others. Examples of potentially unlawful practices include: (1) soliciting applications only from sources in which all or most potential workersare
of the same race or color; (2) requiring applicants to have a certain educational background that is not important for job performance or business needs;(3)
testing applicants for knowledge, skills or abilitiesthat are not important for job performance or business needs.

Employers may legitimately need Information about their employees or applicants race for affirmative aclion purposes and/or to trackapplicantflow. One
way to obtain racial information and simultaneously guardagainstdiscriminatory selection is for employers to use separate forms or otherwise keep the
information about an applicant's raceseparatefrom the application. In that way, the employercan capture the information It needsbut ensurethat it is not
used in the selection decision.

Unlessthe information is for such a legitimate purpose, pre-employment questionsabout race can suggest that racewill be used as a basis for making
selection decisions. If the information is used in the selection decisionand membersof particularracial groupsare excluded from employment, the inquiries
can constitute evidence of discrimination.

Compensation and Other Employment Terms, Conditions, and Prlviteges

Title VII prohibits discrimination in compensation and other terms,conditions, and privileges of employment. Thus, race or color discrimination may not be
the basis for differences in payor benefits, work assignments, performance evaluations, training, discipline or discharge, or any other area of employment.
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Harassment

Harassment on the basis of race and/orcolor violatesTitle VII. Ethnicslurs, raciai "jokes,"offensive or derogatory comments, or other verbal or physical
conducl based on an Individual's race/color constitutes unlawful harassment if the conductcreates an Intimidating, hostile,or offensive working
environment, or interferes with the individual's work performance.

Retaliation

Employees have a right to be free from retaliation for their opposition to discrimination or their participation in an EEOC proceeding by filing a charge,
testifying, assisting, or otherwise participating in an agency proceeding.

Segregation and Classification of Employees

Title VII is violatedwhere mlnorily employees are segregated by physicallyisolating them from other employees or from customercontact. Title VII also
prohibitsassigning primarilyminorities to predominantly minorityestablishments or geographic areas. It is also illegalto excludeminorities from certain
positionsor to groupor categorize employees or jobs so that certain jobs are generallyheld by minorities. Tille VII also does not permit raciallymotivated
decisionsdrivenby businessconcerns - for example, concerns about the effect on employee relations, or the negative reaction of clients or customers. Nor
may race or color ever be a bona fide occupational qualification underTitle VII.

Codingapplications/resumes to designate an applicant's race, by either an employer or employment agency, constitutes evidence of discrimination where
minoritiesare excluded from employment or from certain positions. Suchdiscriminatory coding includes the use of faciallybenign code terms that implicate
race, for example, by area codeswheremany racial minorities mayor are presumed to live.

Pre-Employment Inquiries and Requirements

Requesting pre-employment information which discloses or tends to disclosean applicant's race suggests that racewill be unlawfully used as a basis for
hiring. Solicitation of such pre-employment information is presumed to be used as a basis for makingselection decisions. Therefore, if members of minority
groups are excluded from employment, the requestfor such pre-employment information would likely constitute evidence of discrimination.

However, employers may legitimately need information abouttheir employees' or applicants' race for affirmative action purposes and/or to track applicant
fiow. Oneway to obtain racial information and simultaneously guard againstdiscriminatory selection Is for employers to use "tear-offsheets" for the
Identification of an applicant's race.After the applicantcompletes the application and the tear-off portion, the employerseparates the tear-off sheet from the
application and does not use it in the selection process.

Other pre-employment information requests which discloseor tend to disclosean applicant'srace are personal background checks, such as criminalhistory
checks.Tille VII doesnot categorically prohibit employers' use of criminal records as a basis for makingemployment decisions. Usingcriminal records as
an employment screen may be lawful, legitimate, and evenmandatedin certaincircumstances. However, employers that use criminal records to screen for
employment must complywith Title VII's nondiscrimination requirements.
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Religious Discrimination
Religious discrimination invoivestreating a person(an applicantor employee) unfavorably because of his or her religious beliefs. The law protectsnot only people who
belong to tradiiional, organized religions, such as Buddhism, Christianity, Hinduism, Islam, andJUdaism, but also otherswho have sincerelyheld religious, ethical or
moral beliefs.

Religious discrimination can also involve treatingsomeone differentlybecause that person is married to (or associated with) an individual of a particularreligion or
because of his or her connection with a religious organization or group.

Religious Discrimination & Work Situations
The law forbids discrimination when it comesto any aspectof employment, including hiring, firing, pay, job assignments, promotions, layoff, training, fringe benefits,
and any other term or condition of employment.

Religious Discrimination & Harassment
It is illegal to harass a personbecause of his or her religion.

Harassment can include, for example, offensive remarks about a person's religious beliefsor practices. Although the law doesn't prohibitsimpleteasing, offhand
comments, or isolated incidentsthat aren't very serious, harassment is illegal when it is so frequentor severethat it creates a hostileor offensive work environment or
when it results in an adverseemployment decision (such as the victim being fired or demoted).

The harasser can be the victim'ssupervisor, a supervisor in anotherarea, a co-worker, or someone who is not an employee of the employer, such as a client or
customer.

Religious Discrimination & Reasonable Accommodation
The law requires an empioyeror other coveredentity to reasonably accommodate an empioyee's religious beliefsor practices, unlessdoingso would causemore
than a minimal burdenon the operations of the employer's business. This meansan employermay be required to makereasonable adjustments to the work
environment that will altowan employee to practice his or her religion.

Examplesof some common religious accommodations includeflexiblescheduling, voluntaryshift substitutions or swaps, job reassignments, and modifications to
workplace policiesor practices.

Religious Accommodation/Dress & Grooming Policies
Unless it wouid be an unduehardshipon the employer's operation of its business, an employermust reasonably accommodate an empioyee's religious beliefsor
practices. This appliesnot only to schedule changes or leave for religious observances, but aiso to such thingsas dressor grooming practices that an employee has
for religious reasons. These might include, for example, wearingparticularhead coverings or other religious dress (such as a Jewishyarmulke or a Muslimheadscar!),
or wearing certainhairstyles or facial hair (such as Rastafarian dreadlocks or Sikh uncut hair and beard). It also includes an employee's observance of a religious
prohibition againstwearingcertain garments (such as pants or miniskirts).

When an employee or applicantneedsa dressor grooming accommodation for religious reasons, he should notify the employer that he needssuch an
accommodation for religious reasons. If the employer reasonably needsmore information, the employerand the employee shouldengagein an interactive process to
discuss the request. If it wouldnot pose an unduehardship, the employermust grant the accommodation.

Religious Discrimination & Reasonable Accommodation & Undue Hardship
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An employer does not have to accommodate an employee's religious beliefs or pracllces ifdoing so would cause undue hardship to the employer. An accommodallon
may cause undue hardship if it is costly, compromises workplace safety, decreases workplace efficiency, infringes on the rights of other employees, or requires other
employees to do more than their share of potenllally hazardous or burdensome work.

Religious Discrimination And Employment Policies/Practices
An empioyee cannot be forced to participate (or not participate) in a religious acllvity as a condillon of employment.
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Retaliation
All of the laws we enforce make it illegal to fire, demote, harass, or ofherwlse "retaliate" againstpeople (applicants or employees) because they filed a charge of
discrimination, becausethey complained to their employer or other covered entity about discrimination on the job, or because they participated in an employment
discrimination proceeding (such as an investigation or lawsuit).

For example, it is illegal for an employerto refuse to promote an employee because she filed a chargeof discrimination with the EEOC, even if EEOClater determined
no discrimination occurred.

Retaliation & Work Situations
The law forbids retaliation when it comesto any aspectof employment, including hiring, firing, pay, job assignments, promotions, layoff, training, fringe benefits,and
any other term or conditionof employment.

Facts About Retaliation
An employer may not fire, demote, harassor otherwise "retaliate" againstan individual for filing a chargeof discrimination, participating in a discrimination proceeding,
or otherwise opposIng discrimination. The samelaws that prohibitdiscrimination basedon race,color, sex, religion, nationalorigin, age, and disability, as well as wage
differences betweenmen andwomen performing substantialiy equalwork, also prohibit retaliation against individuais who oppose unlawful discrimination or
participate in an employment discrimination proceeding.

In addition to the protections againstretaiiation that are Included in all of the laws enforced by EEOC, the Americans with Disabilities Act (ADA) also protects
individuals from coercion, intimidation, threat, harassment, or interference in their exercise of their own rights or their encouragement of someone else'sexerciseof
rights granted by the ADA.

There are three main terms that are usedto describe retaliation. Retaliation occurswhen an employer, employment agency, or labor organization takes an adverse
action against a covered individual because he or she engaged in a protected activity. These three terms are described beiow.

Adverse Action

An adverseaction is an actiontaken to try to keep someone from opposing a discriminatory practice, or from participating in an employment discrimination
proceeding. Examples of adverse actions include:

employment actionssuch as termination, refusal to hire, and denial of promotion,

other actionsaffecting employment such as threats, unjustified negativeevaluations, unjustified negative references, or increased surveillance, and

any other actionsuch as an assaultor unfounded civil or criminalchargesthat are likely to deter reasonable peoplefrom pursuing their rights.

Adverse actionsdo not includepetty slightsand annoyances, such as stray negative comments in an otherwise positive or neutral evaluation, "snubbing"
a colleague, or negative comments that are justified by an employee's poor work performance or history.

Even if the prior protected activityallegedwrongdoing by a differentemployer, retaliatory adverseactionsare unlawful. For example, it is unlawful for a
worker'scurrent employer to retaliate againsthim for pursuing an EEOchargeagaInst a former employer.
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Of course, employeesare not excused from continuing to perform their jobs or follow their company's legitimate workplace rulesjust becausethey have
filed a complaintwith the EEOC or opposed discrimination.

For more Information about adverseactions,see EEOC's Compliance ManualSection8, Chapter II, Part D.

Covered Individuals

Covered Individuals are peoplewho have opposed unlawful practices, participated In proceedings, or requested accommodations related to employment
discrimination based on race,color, sex, religion, national origin,age, or disability. Individuals who havea closeassociation with someonewho has
engaged in such protected activityalso are coveredindividuals. For example, it is illegal to terminate an employee because his spouseparticipated in
employmentdiscrimination litigation.

Individualswho have broughtattention to violationsof law other than employment discrimination are NOTcoveredindividuais for purposes of anti
discrimination retaliation laws. For exampie,"whistleblowers" who raise ethical, financial, or other concerns unrelated to employment discrimination are not
protectedby the EEOC enforced laws.

Protected Activity

Protected activity includes:

Opposition to a practicebelieved to be unlawful discrimination

Opposition is informingan empioyerthat you believethat he/sheis engaging in prohibited discrimination. Opposition is protected from retaliation as
long as it is basedon a reasonable, good-faith belief that the complained of practiceviolatesanti-discrimination law; and the mannerof the opposition
is reasonable.

Examples of protected opposition include:

Complaining to anyoneabout allegeddiscrimination againstoneselfor others;

Threatening to file a chargeof discrimination;

Picketing in opposition to discrimination; or

Refusing to obey an order reasonably believedto be discriminatory.

Examples of activitiesthat are NOTprotected opposition Include:

Actions that interferewith job performance so as to renderthe employee ineffective; or

Unlawfulactivities such as acts or threatsof violence.

Participation in an employment discrimination proceeding.
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Participation means taking part in an employment discrimination proceeding. Participation is protected activityeven if the proceeding involved claims
that ultimatelywere found to be invalid. Examples of participation include:

Filing a charge of empioyment discrimination;

Cooperating with an internal investigation of allegeddiscriminatory practices; or

Servingas a witness in an EEOinvestigation or litigation.

A protected activity can also include requesting a reasonable accommodation basedon religion or disability.

For more information about Protected Activities, see EEOC's Compliance Manual, Section8, ChapterII, Part B - Opposition and Part C - Participation.
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Sex-Based Discrimination
Sex discrimination involves treating someone (an applicant or employee) unfavorably because of that person's sex.

Sex discrimination also can involve treating someone less favorably because of his or her connection with an organization or group that is generally associated with
people of a certain sex.

Sex Discrimination & Work Situations
The law forbids discrimination when It comes to any aspect of employment, including hiring, firing, pay, Jobassignments, promotions, layoff, training, fringe benefits,
and any other term or condition of employment.

Sex Discrimination Harassment
It is unlawful to harass a person because of that person's sex. Harassment can include "sexual harassment" or unwelcome sexual advances, requests for sexual
favors, and other verbal or physical harassment of a sexual nature. Harassment does not have to be of a sexual nature, however, and can include offensive remarks
about a person's sex. For example, it is illegal to harass a woman by making offensive comments about women in general.

Both victim and the harasser can be either a woman or a man, and the victim and harasser can be the same sex.

Although the law doesn't prohibit simple teasing, offhand comments, or Isolated incidents that are not very serious, harassment is illegal when it is so frequent or
severe that it creates a hostile or offensive work environment or when it results in an adverse employment decision (such as the victim being fired or demoted).

The harasser can be the victim's supervisor, a supervisor in another area, a co-worker, or someone who is not an employee of the employer, such as a client or
customer.

Sex Discrimination & Employment Policies/Practices
An employment policy or practice that applies to everyone, regardless of sex, can be illegal if it has a negative impact on the employment of people of a certain sex and is
not job-related or necessary to the operation of the business.

Sexual Harassment
It is unlawful to harass a person (an applicant or employee) because of that person's sex. Harassment can include "sexuai harassment" or unwelcome sexual
advances, requests for sexual favors, and other verbai or physical harassment of a sexuai nature.

Harassment does not have to be of a sexual nature, however, and can include offensive remarks about a person's sex. For example, it is illegal to harass a woman by
making offensive comments about women in general.

Both victim and the harasser can be either a woman or a man, and the victim and harasser can be the same sex.

Although the law doesn't prohibit simple teasing, offhand comments, or isoiated incidents that are not very serious, harassment is illegal when it is so frequent or
severe that it creates a hostile or offensive work environment or when it resuits in an adverse employment decision (such as the victim being fired or demoted).

The harasser can be the victim's supervisor, a supervisor in another area, a co-worker, or someone who is not an employee of the employer, such as a client or
customer.
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IX. Appendix C OLCC Organizational Charts (attachment)
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HB 4131 Report - Staff to Supervisory Ratio
OLCC 2013-15 Governor's Balanced Budget

This biennium HB 4131 became law, requiring agencies to establish a schedule for reaching an "11 to 1" non-supervisory to supervisory
ratio for certain agencies.

The OLCC, employing more than 100 budgeted positions, is subject to HB 4131. The OLCC is required to increase the staff to
supervisor ratio by one from the April 11, 2012 baseline DAS report to October 31, 2012.

The OLCC is pleased to report that it met the requirement of improving its ratio by one before the October 21,2012 deadline. As of
April 11, the OLCC had a "7 to 1" ratio, with 208 non-supervisor positions to 28 supervisor ones. By eliminating a management
position, OLCC achieved an "8 to 1" ratio on July 1, 2012. The agency ratio is now 208 non-supervisory positions to 27 supervisor
positions.

To meet the October 31, 2012 required increase in ratio, OLCC abolished one of its Portland-metro area Public Safety Program regional
supervisor positions, combining two regions into a single one supervised by one manager. OLCC abolished position 4700.620, a
Principal Executive Manager D, Class MMS X7006 AA, effective July 1, 2012. The position was abolished as part of the May 2012
directive that OLCC received from the Emergency Board, per the Legislative Fiscal Office recommendation that OLCC meet its
$200,000 Other Funds reduction in part by eliminating a public safety officer management position. Per a June 19,2012 memo from
Donna Bennett ofHRSD and Brian DeForest of BAM, OLCC abolished the position on PICS effective with the 2013-15 biennium, but
OLCC received abolishment recognition effective July 1, 2012.

OLCC will continue to follow the directive to achieve required staff to supervisor ratios according to schedule.
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Oregon Liquor Control Comm

Summary Cross Reference Listing and Packages

2013-15 Biennium

Agency Number: 84500

BAM Analyst: Ball, Dustin

Budget Coordinator: Richards, Harry - (503)872-5171

Cross Cross Reference Description
Package

Priority Package Description Package Group
Reference
Number Number

001-00-00-00000 DistilledSpirits Program 010 0 Non-PICS Psnl Svc/Vacancy Factor EssentiaiPackages

001-00-00-00000 DistiliedSpirits Program 021 0 Phase-in EssentialPackages

001-00-00-00000 DistiiledSptritsProgram 022 0 Phase-out Pgm & One-timeCosts EssentialPackages

001-00-00-00000 DistiiledSpirits Program 031 0 StandardInflation EssentiaiPackages

001-00-00-00000 DistilledSpirits Program 032 0 Above StandardInflation EssentialPackages

001-00-00-00000 DistiliedSpirits Program 033 0 Exceptionai Inflation EssentialPackages

001-00-00-00000 DistiiledSpirits Program 050 0 Fundshifts EssentialPackages

001-00-00-00000 DistiiledSpirits Program 060 0 Technical Adjustments EssentialPackages

001-00-00-00000 DistiliedSpirits Program 070 0 Revenue Shortfalis Policy Packages

001-00-00-00000 DistiliedSpirits Program 082 0 September2012 E-Board Policy Packages

001-00-00-00000 DistilledSpirits Program 083 0 December2012 E-Board Policy Packages

001-00-00-00000 DistiliedSpirits Program 090 0 AnalystAdjustments PolicyPackages

001-00-00-00000 DistilledSpirits Program 091 0 Statewide Administrative Savings Policy Packages

001-00-00-00000 DistiliedSpirits Program 092 0 PERSTaxation Policy Policy Packages

001-00-00-00000 DistiiledSpirits Program 093 0 Other PERSAdjustments PolicyPackages

001-00-00-00000 DistiiledSpirits Program 102 0 EnsureBank Card Services Policy Packages

001-00-00-00000 Dtstilled Spirits Program 103 0 sortatlon Policy Packages

001-00-00-00000 DistilledSpirits Program 104 0 AgentsAffirmative Apprenticeship Program Policy Packages

002-00-00-00000 PublicSafetyServicesProgram 010 0 Non-PICS Psnl Svc I Vacancy Factor Essential Packages

002-00-00-00000 Public SafetyServicesProgram 021 0 Phase-in Essential Packages

002-00-00-00000 PublicSafety ServicesProgram 022 0 Phase-out Pqm & One-timeCosts Essential Packages

002-00-00-00000 PublicSafetyServicesProgram 031 0 StandardInflation Essential Packages

12/28/12 Page 1 of6 Summary Cross Reference Listing and Packages
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Oregon Liquor Control Comm

Summary Cross Reference Listing and Packages

2013·15 Biennium

Agency Number: 84500

BAM Analyst: Ball, Dustin

BUdget Coordinator: Richards, Harry - (503)872·5171

Cross Cross Reference Description
Package

Priority Package Description Package Group
Reference
Number Number

002-00-00-00000 Public Safety ServicesProgram 032 0 Above StandardInflation EssentialPackages

002-00-00-00000 Public Safety ServicesProgram 033 0 Exceptional Inflation EssentialPackages

002-00-00-00000 PublicSafety Services Program 050 0 Fundshlfts EssentialPackages

002-00-00-00000 PubilcSafety Services Program 060 0 Technical Adjustments EssentialPackages

002-00-00-00000 Public SafetyServices Program 070 0 Revenue Shortfails Policy Packages

002-00-00-00000 Public Safety Services Program 081 0 May 2012 E-Board Policy Packages

002-00-00-00000 Public Safety ServicesProgram 082 0 September2012 E-Board Policy Packages

002-00-00-00000 PublicSafety Services Program 083 0 December2012 E-Board Policy Packages

002-00-00-00000 PublicSafety Services Program 090 0 AnalystAdjustments Policy Packages

002-00-00-00000 PublicSafety Services Program 091 0 Statewide Administrative Savings Policy Packages

002-00-00-00000 PublicSafety Services Program 092 .0 PERSTaxation Policy Policy Packages

002-00-00-00000 PublicSafety ServicesProgram 093 0 Other PERSAdjustments Poilcy Packages

003-00-00-00000 Administration and Support 010 0 Non-PICS Psnl Svc I Vacancy Factor EssentialPackages

003-00-00-00000 Administration and Support 021 0 Phase-in Essential Packages

003-00-00-00000 Administration and Support 022 0 Phase-outpgm & One-time Costs EssentialPackages

003-00-00-00000 Administration and Support 031 0 Standard Inflation Essential Packages

003-00-00-00000 Administration and Support 032 0 Above StandardInflation Essential Packages

003-00-00-00000 Administration and Support 033 0 Exceptional Inflation EssentialPackages

003-00-00-00000 Administration and Support 050 0 Fundshifts Essential Packages

003-00-00-00000 Administration and Support 060 0 Technical Adjustments EssentialPackages

003-00-00-00000 Administration and Support 070 0 RevenueShortfails PoilcyPackages

003-00-00-00000 Administration and Support 082 0 September2012 E-Board PolleyPackages
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Oregon Liquor Control Comm
Summary Cross Reference Listing and Packages

2013·15 Biennium
Agency Number: 84500

BAM Analyst: Ball, Dustin
Budget Coordinator: Richards, Harry - (503)872-5171

Cross Cross Reference Description
Package

Priority Package Description Package GroupReference
Number Number

003-00-00-00000 Administration and Support 083 0 December2012 E-Board Policy Packages

003-00-00-00000 Administration and Support 090 0 AnalystAdjustments Policy Packages

003-00-00-00000 Administration and Support 091 0 Statewtde Administrative Savings Policy Packages

003-00-00-00000 Administration and Support 092 0 PERSTaxation Policy PolicyPackages

003-00-00-00000 Administration and Support 093 0 Other PERSAdjustments Policy Packages

005-00-00-00000 Store OperatingExpenses 010 0 Non-PICS Psnl Svc/Vacancy Factor EssentialPackages

005-00-00-00000 Store Operating Expenses 021 0 Phase-in EssentialPackages

005-00-00-00000 Store Operating Expenses 022 0 Phase-outpgm & One-timeCosts EssentialPackages

005-00-00-00000 Store Operating Expenses 031 0 StandardInflation EssentialPackages

005-00-00-00000 Store Operating Expenses 032 0 Above Standardlnflation EssentialPackages

005-00-00-00000 Store Operating Expenses 033 0 Exceptionallnftation EssentialPackages

005-00-00-00000 Store Operating Expenses 050 0 Fundshifts EssentialPackages

005-00-00-00000 Store Operating Expenses 060 0 Technical Adjustments EssentialPackages

005-00-00-00000 Store Operating Expenses 070 0 Revenue Shortfalls Policy Packages

005-00-00-00000 Store Operating Expenses 082 0 September2012 E-Board Policy Packages

005-00-00-00000 Store Operating Expenses 083 0 December2012 E-Board Policy Packages

005-00-00-00000 Store Operating Expenses 090 0 AnalystAdjustments Policy Packages

005-00-00-00000 Store Operating Expenses 091 0 Statewtde Administrative Savings Policy Packages

005-00-00-00000 Store Operating Expenses 092 0 PERSTaxation Policy Policy Packages

005-00-00-00000 Store Operating Expenses 093 0 Other PERSAdjustments Policy Packages

005-00-00-00000 Store Operating Expenses 101 0 Respond to Variabie Store Business Costs Policy Packages

005-00-00-00000 Store Operating Expenses 103 0 Sortation Policy Packages
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Oregon Liquor Control Comm

Summary Cross Reference Listing and Packages

2013·15 Biennium

Agency Number: 84500

BAM Analyst: Ball, Dustin

Budget Coordinator: Richards, Harry - (503)872.5171

Cross Cross Reference Description
Package

Priority Package Description Package Group
Reference
Number Number

088-00-00-00000 Capital Improvements 010 0 Non-PICS Psnl Svc I Vacancy Factor EssentialPackages

088-00-00-00000 Capital Improvements 021 0 Phase-In EssentialPackages

088-00-00-00000 Capital Improvements 022 0 Phase-outpgm & One-timeCosts EssentialPackages

088-00-00-00000 Capital Improvements 031 0 Standard Inflation EssentialPackages

088-00-00-00000 Capital Improvements 032 0 Above StandardInflation EssentialPackages

088-00-00-00000 Capital Improvements 033 0 Exceptional Inflation Essential Packages

088-00-00-00000 Capital Improvements 050 0 Fundshifts EssentialPackages

088-00-00-00000 Capital Improvements 060 0 Technical Adjustments EssentialPackages

088-00-00-00000 Capital Improvements 070 0 Revenue Shortfalls PolicyPackages

088-00-00-00000 Capital Improvements 082 0 September2012 E-Board Policy Packages

088-00-00-00000 Capital Improvements 083 0 December2012 E-Board Policy Packages

088-00-00-00000 Capital Improvements 090 0 AnalystAdjustments PolicyPackages

088-00-00-00000 Capital improvements 091 0 Statewide Administrative Savings PolicyPackages

088-00-00-00000 Capital Improvements 092 0 PERSTaxation Policy PolicyPackages

088-00-00-00000 Capital Improvements 093 0 Other PERSAdjustments Policy Packages

089-00-00-00000 Capital Construction 010 0 Non-PICS Psnl Svc/Vacancy Factor Essential Packages

089-00-00-00000 Capital Construction 021 0 Phase-in EssentialPackages

089-00-00-00000 Capital Construction 022 0 Phase-outpgm & One-time Costs EssentialPackages

089-00-00-00000 Capital Construction 031 0 Standard Inflation EssentialPackages

089-00-00-00000 Capital Construction 032 0 Above StandardInflation EssentialPackages

089-00-00-00000 Capital Construction 033 0 Exceptional Inflation Essential Packages

089-00-00-00000 Capital Construction 050 0 Fundshifts EssentialPackages
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Oregon Liquor Control Comm

Summary Cross Reference Listing and Packages

2013·16 Biennium

Agency Number: 84500

BAM Analyst: Bali, Dustin
Budget Coordinator: Richards, Harry- (603)872-5171

Cross Cross Reference Description
Package

Priority Package Description Package GroupReference
Number Number

089-00-00-00000 Capital Construction 060 0 Technical Adjustments EssentiaiPackages

089-00-00-00000 Capital Construction 070 0 RevenueShortfalls Policy Packages

089-00-00-00000 Capital Construction 082 0 September2012 E-Board Policy Packages

089-00-00-00000 CapitalConstruction 083 0 December2012 E-Board Policy Packages

089-00-00-00000 Capital Construction 090 0 AnalystAdjustments Policy Packages

089-00-00-00000 Capital Construction 091 0 Statewide Administrative Savings Policy Packages

089-00-00-00000 Capital Construction 092 0 PERSTaxation Policy PolicyPackages

089-00-00-00000 Capital Construction 093 0 Other PERSAdjustments Policy Packages

900-00-00-00000 PrivilegeTax/liquor Price tnc 010 0 Non-PICS PsnlSvc I Vacancy Factor EssentialPackages

900-00-00-00000 PrivilegeTax/liquor Price Inc 021 0 Phase-in EssentialPackages

900-00-00-00000 PrivilegeTax/liquor Price Inc 022 0 Phase-out pgm & One-time Costs EssentialPackages

900-00-00-00000 Privilege Tax/liquor Price Inc 031 0 Standard lnflatlon EssentialPackages

900-00-00-00000 PrivilegeTax/liquor Price Inc 032 0 Above StandardInflation EssentialPackages

900-00-00-00000 PrivilegeTax/liquor Price Inc 033 0 Exceptionallnnation Essential Packages

900-00-00-00000 PrivilegeTax/liquor Price Inc 050 0 Fundshifts EssentialPackages

900-00-00-00000 Privilege Tax/liquor Price Inc 060 0 Technical Adjustments Essential Packages

900-00-00-00000 Privilege Tax/Liquor Price Inc 070 0 Revenue Shortfalls Policy Packages

900-00-00-00000 PrivilegeTax/liquor Price Inc 082 0 September2012 E-Board PolicyPackages

900-00-00-00000 PrivilegeTax/liquor PrtceInc 083 0 December2012 E-Board PolleyPackages

900-00-00-00000 Privilege Tax/liquor Price Inc 090 0 AnalystAdjustments PolleyPackages

900-00-00-00000 Privilege Tax/liquor Price Inc 091 0 Statewide Administrative Savings PolleyPackages

900-00-00-00000 Privilege Tax/liquor Price Inc 092 0 PERSTaxation Policy PolicyPackages
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Oregon Liquor Control Comm

Summary Cross Reference Listing and Packages

2013-16 Biennium

Agency Number: 84600

BAM Analyst: Ball. Dustin

Budget Coordinator: Richards, Harry - (603)872-6171

Cross Cross Reference Description
Package

Priority Package Description Package GroupReference
Number Number

900-00-00-00000 PrivilegeTax/Liquor Price Inc 093 0 Other PERSAdjustments Policy Packages

990-00-00-00000 Agency-Wide Consolidation 010 0 Non-PICS Psnl Svc/Vacancy Factor EssentialPackages

990-00-00-00000 Agency-Wide Consolidation 021 0 Phase-in EssentialPackages

990-00-00-00000 Agency-Wide Consolidation 022 0 Phase-outPgm & One-timeCosts EssentialPackages

990-00-00-00000 Agency-Wide Consolidation 031 0 Standardlnflatlon EssentiaiPackages

990-00-00-00000 Agency-Wide Consolidation 032 0 Above Standard lnflatlon EssentialPackages

990-00-00-00000 Agency-Wide Consolidation 033 0 Exceptionallnnation EssentiaiPackages

990-00-00-00000 Agency-Wide Consolidation 050 0 Fundshifts . EssentialPackages

990-00-00-00000 Agency-Wide Consolidation 060 0 Technical Adjustments EssentialPackages

990-00-00-00000 Agency-Wide Consolidation 070 0 Revenue Shortfalls Policy Packages

990-00-00-00000 Agency-Wide Consolidation 082 0 September2012 E-Board Policy Packages

990-00-00-00000 Agency-Wide Consolidation 083 0 December2012 E-Board Policy Packages

990-00-00-00000 Agency-Wide Consolidation 090 0 AnalystAdjustments Policy Packages

990-00-00-00000 Agency-Wide Consolidation 091 0 Statewide Administrative Savings Policy Packages

990-00-00-00000 Agency-Wide Consolidation 092 0 PERSTaxation Policy PolicyPackages

990-00-00-00000 Agency-Wide Consolidation 093 0 Other PERSAdjustments Policy Packages
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Oregon Liquor Control Comm

polley Package List by Priority

2013-15 Biennium

Agency Number: 84500

BAM Analyst: Ball, Dustin

BUdget Coordinator: Richards, Harry - (503)872-5171

Priority
PolicyPkg Policy Pkg Description Summary Cross Reference Numbe Cross Reference DescriptionNumber

12/28/12

2:59 PM

o 070

081

082

083

Revenue Shortfalls

May 2012 E-Board

September 2012 E-Board

December 2012 E-Board

001-00-00-00000

002-00-00-00000

003-00-00-00000

005-00-00-00000

088-00-00-00000

089-00-00-00000

900-00-00-00000

990-00-00-00000

002-00-00-00000

001-00-00-00000

002-00-00-00000

003-00-00-00000

005-00-00-00000

088-00-00-00000

089-00-00-00000

900-00-00-00000

990-00-00-00000

001-00-00-00000

002-D0-00-00000

003-00-00-00000

005-00-00-00000

088-00-00-00000

089-00-00-00000
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Distilled Spirits Program

PublicSafetyServices Program

Administration and Support

Store Operating Expenses

Capital Improvements

CapitalConstruction

Privilege TaxlLiquor Price Inc

Agency-Wide Consolidation

PublicSafetyServicesProgram

DistilledSpiritsProgram

PublicSafetyServicesProgram

Administration and Support

StoreOperating Expenses

CapitaiImprovements

CapitalConstruction

Privilege Tax/Liquor Price Inc

Agency-Wide Consolidation

Distilled SpiritsProgram

PublicSafetyServicesProgram

Administration and Support

StoreOperating Expenses

CapitalImprovements

CapitalConstruction

Policy PackageList by Priority
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Oregon Liquor Control Comm

Polley Package List by Priority

2013-15 Biennium

Agency Number: 84500

BAM Analyst: Ball, Dustin

Budget Coordinator: Richards, Harry - (503)872-5171

Priority
Policy Pkg Policy Pkg Description Summary Cross Reference Numbe Cross Reference DescriptionNumber

12/281/2
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o 083

090

091

092

December 2012 E-Board

AnalystAdjustments

Statewide Administrative Savings

PERS Taxation Policy

900-00-00-00000

990-00-00-00000

001-00-00-00000

002-00-00-00000

003-00-00-00000

005-00-00-00000

088-00-00-00000

089-00-00-00000

900-00-00-00000

990-00-00-00000

001-00-00-00000

002-00-00-00000

003-00-00-00000

005-00-00-00000

088-00-00'00000

089-00-00-00000

900-00-00-00000

990-00-00-00000

001-00-00-00000

002-00-00-00000

003-00-00-00000

005-00-00-00000

088-00-00-00000
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Privilege TaxiLiquorPrice Inc

Agency-Wide Consolidation

Distilled SpiritsProgram

PublicSafetyServicesProgram

Administration and Support

StoreOperating Expenses

CapitalImprovements

CapitalConstruction

Privilege TaxiLiquor Price Inc

Agency-Wide Consolidation

Distilled Spirits Program

PublicSafetyServicesProgram

Administration and Support

StoreOperating Expenses

Capital Improvements

CapitalConstruction

Privilege TaxiLiquor Price Inc

Agency-Wide Consolidation

Distilled SpiritsProgram

PublicSafetyServicesProgram

Administration and Support

Store Operating Expenses

Capital Improvements

Policy Package List by Priority
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Oregon Liquor Control Comm

Polley Package List by Priority

2013-15 Biennium

Agency Number: 84500

BAM Analyst: Ball, Dustin

Budget Coordinator: Richards, Harry - (503)872-5171

Priority
PolicyPkg Policy Pkg Description Summary Cross Reference Numbe Cross Reference DescriptionNumber

0 092 PERSTaxation PoUcy 089-00-00-00000 CapitalConstruction

900-00-00-00000 Privilege Tax/Liquor Price Inc

990-00-00-00000 Agency-Wide ConsoUdation

093 Other PERS Adjustments 001-00-00-00000 Distiiled Spirits Program

002-00-00-00000 PublicSafetyServices Program

003-00-00-00000 Administration and Support

005-00-00-00000 StoreOperating Expenses

088-00-00-00000 Capiiallmprovements

089-00-00-00000 CapitalConstruction

900-00-00-00000 Privilege Tax/liquor Price Inc

990-00-00-00000 Agency-Wide ConsoUdation

101 Respond to Variable Store Business Costs 005-00-00-00000 Store Operating Expenses

102 Ensure BankCardServices 001-00-00-00000 Distilled SpiritsProgram

103 Sortation 001-00-00-00000 DistilledSpiritsProgram

005-00-00-00000 Store Operating Expenses

104 AgentsAffirmative Apprenticeship Program 001-00-00-00000 Distilled SpiritsProgram

12128/12
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuafs 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget BUdget

BEGINNING BALANCE

0026 Beginning Balance

3400 Other Funds Ltd

REVENUE CATEGORIES

TAXES

0186 Privilege Taxes

3400 Other Funds Ltd

8800 General Fund Revenue

All Funds

LICENSES AND FEES

0206 Business Lie and Fees

3400 Other Funds Ltd

8800 General Fund Revenue

All Funds

CHARGES FOR SERVICES

0410 Charges for Services

3400 Other Funds Ltd

FINES, RENTS AND ROYALTIES

0606 Fines and Forfeitures

3400 Other Funds Ltd

SALES INCOME

0706 Sales Income

3400 Other Funds Ltd

1,500,000

32,957,892

32,957,892

8,216,151

8,216,151

5,720

1,078,769

699,144

1,500,000

27,557,520

10,462,480

38,020,000

2,608,640

5,491,360

8,100,000

6,000

1,100,000

575,000

1,500,000

27,557,520

10,462,480

38,020,000

2,608,640

5,491,360

8,100,000

6,000

1,100,000

575,000

1,500,000

26,303,120

9,980,880

36,284,000

3,183,880

6,245,120

9,429,000

6,000

1,042,000

650,000

1,500,000

26,303,120

9,980,880

36,284,000

3,183,880

6,245,120

9,429,000

6,000

1,042,000

650,000

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

BUdget Budget

0710 Liquor Sales

3010 Other Funds Cap Improvement

3400 Other Funds Ltd

8800 General Fund Revenue

AH Funds

SALES INCOME

3010 Other Funds Cap Improvement

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL SALES INCOME

215,816 208,406 208,406 213,408 213,408

670,482,731 718,773,364 719,281,337 840,575,375 837,439,246

198,570,000 201,387,330 201,387,330 230,807,217 233,943,346

869,268,547 920,369,100 920,877,073 1,071,596,000 1,071,596,000

215,816 208,406 208,406 213,408 213,408

671,181,875 719,348,364 719,856,337 841,225,375 838,089,246

198,570,000 201,387,330 201,387,330 230,807,217 233,943,346

$869,967,691 $920,944,100 $921,452,073 $1,072,246,000 $1,072,246,000

COST OF GOODS SOLD

0755 Liquor Cost of Goods Sold

3400 Other Funds Ltd

0760 Cost of Goods Sold

3400 Other Funds Ltd

COST OF GOODS SOLD

3400 Other Funds Ltd

TOTAL COST OF GOODS SOLD

OTHER

0975 Other Revenues

3400 Other Funds Ltd

TRANSFERS IN

1010 Transfer In -Intrafund

(423,055,087)

(10,843,921)

(433,899,008)

($433,899,008)

26,602

(437,108,812)

(12,398,190)

(449,507,002)

($449,507,002)

25,000

(437,108,812)

(12,398,190)

(449,507,002)

($449,507,002)

25,000

(511,678,841)

(14,430,880)

(526,109,721)

($526,109,721)

25,000

(511,678,841)

(14,430,880)

(526,109,721)

($526,109,721)

25,000

12/28/12
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013·15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
DescrIption Adopted Budget Approved Request Budget Governor's Adopted BUdget

Budget Budget

3010 Other Funds Cap Improvement 215,816 208,406 208,406 213,408 213,408

3200 Other Funds Non-Ltd - - - 101,303,700

3400 Other Funds Ltd 127,885,746 133,460,067 . 133,968,040 47,113,469 146,650,240

All Funds 128,101,562 133,668,473 134,176,446 148,630,577 146,863,648

REVENUE CATEGORIES

3010 Other Funds Cap improvement 431,632 416,812 416,812 426,816 426,816

3200 Other Funds Non-Ltd - - - 101,303,700

3400 Other Funds Ltd 407,453,747 434,598,589 435,614,535 392,789,123 489,189,765

8800 General Fund Revenue 198,570,000 217,341,170 217,341,170 247,033,217 250,169,346

TOTAL REVENUE CATEGORIES $606,465,379 $652,356,571 $653,372,517 $741,552,856 $739,785,927

TRANSFERS OUT

2010 Transfer Out -Intrafund

3010 Other Funds Cap Improvement (215,816) (208,406) (208,406) (213,408) (213,408)

3400 Other Funds Ltd (127,885,746) (133,460,067) (133,968,040) (148,417,169) (146,650,240)

All Funds (128,101,562) (133,668,473) (134,176,446) (148,630,577) (146,863,648)

2050 Transfer to Other

3400 Other Funds Ltd (570,000) (654,000) (654,000) (638,000) (638,000)

2060 Transfer to General Fund

8800 General Fund Revenue (198,570,000) (217,341,170) (217,341,170) (247,033,217) (250,169,346)

2070 Transfer to Cities

3400 Other Funds Ltd (61,279,463) (67,264,703) (67,264,703) (76,642,577) (78,275,584)

2080 Transfer to Counties

3400 Other Funds Ltd (30,656,807) (33,632,352) (33,632,352) (38,321,288) (39,137,791)
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
DescrIption Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

2100 TsfrTo Human Sves, Dept of

3400 Other Funds Ltd (16,256,455)

2107 Tsfr To Administrative Sves

3400 Other Funds Ltd (42,919,530) (47,444,400) (47,444,400) (53,649,805) (54,792,909)

2443 Tsfr To Oregon Health Authority

3400 Other Funds Ltd - (18,683,000) (18,683,000) (17,823,000) (17,823,000)

TRANSFERS OUT

3010 Other Funds Cap Improvement (215,816) (208,406) (208,406) (213,408) (213,408)

3400 Other Funds Ltd (279,568,001) (301,138,522) (301,646,495) (335,491,839) (337,317,524)

8800 General Fund Revenue (198,570,000) (217,341,170) (217,341,170) (247,033,217) (250,169,346)

TOTAL TRANSFERS OUT ($478,353,817) ($518,688,098) ($519,196,071) ($582,738,464) ($587,700,278)

AVAILABLE REVENUES

3010 Other Funds Cap Improvement 215,816 208,406 208,406 213,408 213,408

3200 Other Funds Non-Ltd - - 101,303,700

3400 Other Funds Ltd 129,385,746 134,960,067 135,468,040 58,797,284 153,372,241

TOTAL AVAILABLE REVENUES $129,601,562 $135,168,473 $135,676,446 $160,314,392 $153,585,649

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3110 ClasslUnelass Sal, and Per Diem

3400 Other Funds Ltd 20,820,133 23,712,505 21,679,091 23,222,293 23,222,293

3160 Temporary Appointments

3400 Other Funds Ltd 583,402 67,481 67,481 68,815 68,815
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500·000-00-00·00000

2009-11 Actua/s 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013·15 2013-15 Leg
DescrIption Adopted BUdget Approved Request Budget Governor's Adopted BUdget

Budget Budget

3170 Overtime Payments

3400 Other Funds Ltd

3180 Shift Differential

3400 Other Funds Ltd

3190 All Other Differential .

3400 Other Funds Ltd

SALARIES & WAGES

3400 Other Funds Ltd

TOTAL SALARIES & WAGES

OTHER PAYROLL EXPENSES

3210 Empl, Rei. Bd. Assessments

3400 Other Funds Ltd

3220 Public Employees' Retire Cont

3400 Other Funds Ltd

3221 Pension Obligation Bond

3400 Other Funds Ltd,
3230 Social Security Taxes

3400 Other Funds Ltd

3240 Unemployment Assessments

3400 Other Funds Ltd

3250 Worker's Comp, Assess. (WCD)

3400 Other Funds Ltd

3260 Mass Transit Tax

174,796 322,254 322,254 327,821 327,821

68,106 60,470 60,470 61,774 61,774

284,895 72,453 72,453 74,031 74,031

21,931,332 24,235,163 22,201,749 23,754,734 23,754,734

$21,931,332 $24,236,163 $22,201,749 $23,764,734 $23,764,734

9,053 9,596 9,596 9,200 9,200

2,178,853 3,923,384 3,630,370 5,047,081 4,898,002

1,239,503 1,350,628 1,350,628 1,472,127 1,472,127

1,672,371 1,846,220 1,690,664 1,812,325 1,812,325

89,787 28,393 28,393 28,393 28,393

11,077 13,810 13,751 13,567 13,567

12/28/12
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted BUdget

Budget Budget

3400 Other Funds Ltd 124,098 144,522 132,324 143,398 143,398

3270 Flexible Benefits

3400 Other Funds Ltd 5,848,295 7,046,226 7,016,046 7,021,440 7,021,440

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd 11,173,037 14,362,779 13,871,772 15,547,531 15,398,452

TOTAL OTHER PAYROLL EXPENSES $11,173,037 $14,362,779 $13,871,772 $15,547,531 $15,398,452

P.S. BUDGET ADJUSTMENTS

3455 Vacancy Savings

3400 Other Funds Ltd - (99,460) (75,033) (120,785) (120,785)

3465 Reconciliation Adjustment

3400 Other Funds Ltd (2,652,318) (352,324) - (19,755)

3470 Undistributed (P.S.)

3400 Other Funds Ltd - - - - (436,058)

3991 PERS Polley Adjustment

3400 Other Funds Ltd - - - - (858,504)

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd - (2,751,778) (427,357) (120,785) (1,435,102)

TOTAL P.S. BUDGET ADJUSTMENTS - ($2,751,778) ($427,357) ($120,785) ($1,435,102)

PERSONAL SERVICES

3400 Other Funds Ltd 33,104,369 35,846,164 35,646,164 39,181,480 37,718,084

TOTAL PERSONAL SERVICES $33,104,369 $35,846,154 $35,646,164 $39,181,480 $37,718,084

SERVICES s SUPPLIES

4100 Instate Travet
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011·13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request BUdget Governor's Adopted Budget

BUdget Budget

3400 Other Funds Ltd

4125 Out of State Travel

3400 Olher Funds Ltd

4150 Employee Training

3400 Other Funds Ltd

4175 Office Expenses

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

4200 Telecommunications

3400 Other Funds Ltd

4225 State Gov. Service Charges

3400 Other Funds Ltd

4250 Data Processing

3400 Other Funds Ltd

4275 Publicity and Publications

3400 Other Funds Ltd

4300 Professional Services

3010 Other Funds Cap Improvement

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

4315 IT ProfessIonal Services

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011·13 Leg 2013-15 Agency 2013-15 2013-15 Leg
DescrIptIon Adopted BUdget Approved Request Budget Governor's Adopted Budget

Budget BUdget

3400 other Funds Ltd 29,021 92,677 172,677 236,477 236,477

4326 Attorney General

3400 Other Funds Ltd 559,771 344,336 344,336 395,642 395,642

4376 Employee Recruitment and Develop

3400 Other Funds Ltd 16,675 27,186 27,186 27,839 27,839

4400 Dues and Subscriptions

3400 Other Funds Ltd 24,660 20,441 20,441 20,937 20,937

4426 Facilities Rental and Taxes

3400 Other Funds Ltd 426,586 628,605 628,605 496,322 496,322

4460 Fuels and Utilities

3400 Other Funds Ltd 606,688 393,208 393,208 563,651 563,651

4476 Facilities Maintenance

3010 Other Funds Cap Improvement 24,064

3400 Other Funds Ltd 433,409 241,610 241,610 247,408 247,408

All Funds 457,473 241,610 241,610 247,408 247,408

4576 Agency Program Related 5 and 5

3400 Other Funds Ltd 215,403 174,960 174,960 193,937 173,937

4650 Other Services and Supplies

3400 Other Funds Ltd 307,515 181,772 181,772 186,544 186,544

4676 Undistributed (5,5.)

3400 Other Funds Ltd - - - (196,954)

4716 IT Expendable Properly

3400 Other Funds Ltd 336,222 122,693 430,666 571,897 501,897
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Oregon Liquor Control Comm
Budget support- Detail Revenues and Expenditures

2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
DescriptIon Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

SERVICES & SUPPLIES

3010 Other Funds Cap Improvement 28,045

3200 Other Funds Non-Ltd - - - 101,303,700

3400 Other Funds Ltd 93,706,225 97,453,538 98,161,511 13,331,252 113,761,936

TOTAL SERVICES & SUPPLIES $93,734,270_ $97,453,538 $98,161,511 $114,634,952 $113,761,936

CAPITAL OUTLAY

5100 Office Furniture and Fixtures

3400 Other Funds Ltd 20,282

5200 Technical Equipment

3400 Other Funds Ltd 39,286 - - 159,308 16,308

5350 Industrial and Heavy Equipment

3400 Other Funds Ltd - 21,706 21,706 67,227 22,227

5400 Automotive and Aircraft

3400 Other Funds Ltd - 124,308 124,308 110,983 110,983

5550 Data Processing Software

3400 Other Funds Ltd 56,360 - 202,000

5600 Data Processing Hardware

3400 Other Funds Ltd 607,997 14,351 14,351 14,695 14,695

5650 Land and Improvements

3010 Other Funds Cap Improvement 22,343 4,884 4,884 5,001 - 5,001

5700 Building Structures

3010 Other Funds Cap Improvement 165,428 203,522 203,522 208,407 208,407

3400 Other Funds Ltd 199,005 - - 4,000,515
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009·11 Actuals 2011-13 Leg 2011·13 Leg 2013·15 Agency 2013·15 2013·15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

All Funds 364,433 203,522 203,522 4,208,922 208,407

5900 other Capital Outlay

3400 Other Funds Ltd 152,222

5950 Undistributed (C.O.)

3400 Other Funds Ltd - - - - (1,817)

CAPITAL OUTLAY

3010 Other Funds Cap Improvement 187,771 208,406 208,406 213,408 213,408

3400 Other Funds Ltd 1,075,152 160,365 160,365 4,554,728 162,396

TOTAL CAPITAL OUTLAY $1,262,923 $368,771 $368,771 $4,768,136 $375,804

EXPENDITURES

3010 Other Funds Cap Improvement 215,816 208,406 208,406 213,408 213,408

3200 Other Funds Non-Ltd - - - 101,303,700

3400 Olher Funds Ltd 127,885,746 133,460,067 133,968,040 57,067,460 151,642,416

TOTAL EXPENDITURES $128,101,562 $133,668,473 $134,176,446 $158,584,568 $151,855,824

ENDING BALANCE

3400 Other Funds Ltd 1,500,000 1,500,000 1,500,000 1,729,824 1,729,825

TOTAL ENDING BALANCE $1,500,000 $1,500,000 $1,500,000 $1,729,824 $1,729,825

AUTHORIZED POSITIONS

8150 ClasslUnciass Positions 237 238 238 233 233

8180 Position Reconciliation - 1 1

TOTAL AUTHORIZED POSITIONS 237 239 239 233 233

AUTHORIZED FTE

8250 ClasslUnclass FTE Positions 230.18 231.18 231.18 227.63 227.63
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Oregon Liquor Control Comm

Agency Number: 84500
Cross Reference Number: 84500-000-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013·15 2013·15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted BUdget

Budget Budget

8280 FTE Reconciliation

TOTAL AUTHORIZED FTE 230.18

0.54

231.72

0.54

231.72 227.63 227.63

12/28/12
3:00 PM

Page 11 of 38

-- --- ---

OLCC SPECIAL REPORTS
Governors Balanced Budget

Budget Page -92

BDV103A· BUdget Support- Detail Revenues & Expenditures

BDV103A



Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009·11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013-15 2013-15 Leg
Description Adopted BUdget Approved Request Budget Governor's Adopted Budget

BUdget Budget

REVENUE CATEGORiES

SALES INCOME

0710 Liquor Sales

3400 Other Funds Ltd

8800 General Fund Revenue

All Funds

COST OF GOODS SOLD

0756 Liquor Cos I of Goods Sold

3400 Other Funds Ltd

0760 Cosl of Goods Sold

3400 Other Funds Ltd

COST OF GOODS SOLD

3400 Other Funds Ltd

TOTAL COST OF GOODS SOLD

TRANSFERS IN

1010 Transfer in -Intrafund

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

REVENUE CATEGORIES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

8800 General Fund Revenue

17,484,034

17,484,034

17,484,034

18,784,804

18,784,804

18,784,804

18,784,804

18,784,804

18,784,804

34,843,843

8,482,157

43,326,000

(22,704,100)

(641,890)

(23,345,990)

($23,345,990)

10,367,700

10,991,146

21,358,846

10,367,700

22,488,999

8,482,157

32,697,194

10,628,806

43,326,000

(22,704,100)

(641,890)

(23,345,990)

($23,346,990)

20,869,469

20,869,469

30,220,673

10,628,806

12/28/12
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Descriptlon Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

TOTAL REVENUE CATEGORIES $17,484,034 $18,784,804 $18,784,804 $41,338,856 $40,849,479

TRANSFERS OUT

2060 Transfer to General Fund

8800 General Fund Revenue

2070 Transfer to CIties

3400 Other Funds Ltd

2080 Transfer to Counties

3400 Other Funds Ltd

2107 Tsfr To Administrative Sves

3400 Other Funds Ltd

TRANSFERS OUT

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL TRANSFERS OUT

AVAILABLE REVENUES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(8,482,157) (10,628,806)

(2,516,381) (3,796,002)

(1,258,190) (1,898,001)

(1,761,467) (2,657,201)

(5,536,038) (8,351,204)

(8,482,157) (10,628,806)

($14,018,195) ($18,980,010)

10,367,700

17,484,034 18,784,804 18,784,804 16,952,961 21,869,469

$17,484,034 $18,784,804 $18,784,804 $27,320,661 $21,869,469

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3110 Class/Unelass Sal. and Per Diem

3400 Other Funds Ltd 4,497,911 5,393,994 5,229,171 5,525,592 5,525,592

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013·15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

3160 Temporary Appointments

3400 Other Funds Ltd

3170 Overtime Payments

3400 Other Funds Ltd

3180 Shift Differential

3400 Other Funds Ltd

3190 All Other Dlfferenlial

3400 Other Funds Ltd

SALARIES & WAGES

3400 Other Funds Ltd

TOTAL SALARIES & WAGES

OTHERPAYROLLEXPENSES

3210 Empl. Rei. Bd. Assessments

3400 Other FundsLtd

3220 Public Employees' Retire Cant

3400 Other FundsLtd

3221 Pension Obligation Bond

3400 Other Funds Ltd

3230 Social Security Taxes

3400 Other FundsLtd

3240 Unemployment Assessments

3400 Other Funds Ltd

3250 Worker's Camp. Assess. (WCD)

292,364 23,819 23,819 24,561 24,561

99,827 191,526 191,526 194,858 194,858

23,167 2,195 2,195 2,255 2,255

63,351 7,932 7,932 8,115 8,115

4,976,620 5,619,466 5,454,643 5,755,381 5,755,381

$4,976,620 $5,619,456 $5,454,543 $5,755,381 $5,755,381

2,541 2,749 2,749 2,720 2,720

387,138 909,302 885,551 1,222,384 1,186,270

262,409 315,509 315,509 353,779 353,779

381,822 428,378 415,769 439,711 439,711

46,464 6,111 6,111 6,111 6,111

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted BUdget Approved Request Budget Governor's Adopted Budget

BUdget Budget

3400 Other Funds ltd 3,220 3,957 3,957 4,009 4,009

3260 Mass Transit Tax

3400 Other Funds ltd 29,255 33,809 32,821 34,507 34,507

3270 Flexible Benefits

3400 Other Funds ltd 1,549,070 2,020,194 2,020,194 2,075,904 2,075,904

OTHER PAYROLL EXPENSES

3400 Other Funds ltd 2,661,919 3,720,009 3,682,661 4,139,125 4,103,011

TOTAL OTHER PAYROLL EXPENSES $2,661,919 $3,720,009 $3,682,661 $4,139,125 $4,103,011

~S.BUDGETADJUSTMENTS

3455 Vacancy Savings

3400 Other Funds ltd - (29,191) (4,764) (35,708) (35,708)

3465 Reconciliation Adjustment

3400 Other Funds ltd - (530,068) (352,324) - (4,777)

3470 Undistributed (P.S.)

3400 Other Funds Ltd - - - (109,081)

3991 PERS Policy Adjustment

3400 Other Funds ltd - - - - (205,462)

P.S. BUDGET ADJUSTMENTS

3400 Other Funds ltd - (559,259) (357,088) (35,708) (355,028)

TOTAL P.S. BUDGET ADJUSTMENTS - ($559,259) ($357,088) ($35,708) ($355,028)

PERSONAL SERVICES

3400 Other Funds ltd 7,638,539 8,780,216 8,780,216 9,858,798 9,503,364

TOTAL PERSONAL SERVICES $7,638,539 $8,780,216 $8,780,216 $9,858,798 $9,503,364

12/28/12 Page1S of 38 BDV103A· Budget support- DetailRevenues & Expenditures
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Oregon Liquor Control Comm
Budget support- Detail Revenues and Expenditures

2013·15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013·15 2013·15 Leg
DescrIption Adopted BUdget Approved Request BUdget Governor's Adopted BUdget

Budget Budget

SERVICES & SUPPLIES

4100 Instate Travel

3400 OtherFunds ltd

4125 Out ot State Travel

3400 Other Funds ltd

4150 Employee Training

3400 Other Fundsltd

4175 Office Expenses

3200 OtherFunds Non-ltd

3400 Other Fundsltd

All Funds

4200 Telecommunications

3400 Other Fundsltd

4225 State Gov. Service Charges

3400 OtherFunds Ltd

4250 Data Processtng

3400 Other Funds ltd

4275 Publicity and Publications

3400 Other Funds ltd

4300 Professional Services

3400 Other Funds Ltd

4315 IT Professional Services

3400 Other Funds ltd

12/28/12
3:00 PM



Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actua/s 2011·13 Leg 2011-13 Leg 2013-15 Agency 2013·15 2013·15 Leg
DescriptIon Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

4375 Employee Recruitment and Develop

3400 Other Funds Ltd

4400 Dues and Subscriptions

3400 Other Funds Ltd

4425 Facilities Rental and Taxes

3400 Other Funds Ltd

4450 Fuels and Utilities

3400 Other Funds Ltd

4475 Facilities Maintenance

3400 Other Funds Ltd

4575 Agency Program Related Sand S

3400 Other Funds Ltd

4660 Other Services and Supplies

3400 Other Funds Ltd

4675 Undistributed (S.S.)

3400 Other Funds Ltd

4715 IT Expendable Properly

3400 Other Funds Ltd

SERVICES & SUPPLIES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL SERVICES & SUPPLIES

CAPITAL OUTLAY

6,542 8,387 8,387 8,588 8,588

55 2,072 2,072 2,127 2,127

23,369 215,776 215,776 58,723 58,723

212,856 62,865 62,865 214,373 214,373

53,313 27,048 27,048 27,697 27,697

157,433 114,219 114,219 142,745 122,745

45,065 7,881 7,881 8,480 8,480

(126,756)

64,276 7,640 7,640 88,719 18,719

10,367,700

9,680,804 9,968,531 9,968,531 2,666,726 12,329,592

$9,680,804 $9,968,531 $9,968,531 $13,034,426 $12,329,592

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget suppcrt- Detail Revenues and Expenditures
2013·15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011·13 Leg 2011·13 Leg 2013·15 Agency . 2013-15 2013·15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

BUdget Budget

5200 Technical Equipment

3400 Other Funds Ltd

5350 Industrial and Heavy Equipment

3400 Other Funds Ltd

5550 Data Processing Software

3400 Other Funds Ltd

5500 Data Processing Hardware

3400 Other Funds Ltd

5700 Building Structures

3400 Other Funds Ltd

5900 Other Capital Outlay

3400 Other Funds Ltd

5950 Undistributed (C.O.)

3400 Other Funds Ltd

CAPITAL OUTLAY

3400 Other Funds Ltd

TOTAL CAPITAL OUTLAY

EXPENDITURES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL EXPENDITURES

AUTHORIZED POSITIONS

8150 Class/Unciass Positions

12/28/12
3:00PM

39,286 - - 143,000

21,706 21,706 67,227 22,227

202,000

14,351 14,351 14,695 14,695

120,655 - - 4,000,515

4,750

(409)

164,691 36,057 36,057 4,427,437 36,513

$164,691 $36,067 $36,067 $4,427,437 $36,513

10,367,700

17,484,034 18,784,804 18,784,804 16,952,961 21,869,469

$17,484,034 $18,784,804 $18,784,804 $27,320,661 $21,869,469

71 71 71 71 71
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
DescrIption Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

TOTAL AUTHORIZED POSITIONS 71 71 71 71 71

AUTHORIZED FTE

8250 Class/Unclass FTE positions 67.13 67.13 67.13 68.00 68.00

8280 FTE Reconciliation - 0.29 0.29

TOTAL AUTHORIZED FTE 67.13 67.42 67.42 68.00 68.00

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

2009-11 Actua/s 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted BUdget Approved Request BUdget Governor's Adopted Budget

Budget Budget

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In - intrafund

3400 Other Funds ltd 17,620,518 19,044,781 18,844,781 17,882,228 17,257,507

AVAILABLE REVENUES

3400 Other Funds ltd 17,620,518 19,044,781 18,844,781 17,882,228 17,257,507

TOTAL AVAILABLE REVENUES $17,820,518 $19,044,781 $18,844,781 $17,882,228 $17,257,507

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3110 Class/Unclass Sal. and Per Diem

3400 Other Funds ltd 9,736,982 11,021,436 9,949,714 9,547,152 9,547,152

3160 Temporary Appointments

3400 Other Funds ltd 210,231 37,162 37,162 34,568 34,568

3170 Overtime Payments

3400 Other Funds ltd 58,860 86,698 86,898 87,465 87,465

3180 Shift Dlfferenttal

3400 Other Funds ltd 44,825 55,552 55,552 56,624 56,624

3190 All Other Differential

3400 Other Funds Ltd 130,398 37,244 37,244 38,148 38,148

SALARIES & WAGES

3400 Other Funds Ltd 10,181,296 11,238,092 10,166,370 9,763,957 9,763,957

TOTAL SALARIES & WAGES $10,181,296 $11,238,092 $10,166,370 $9,763,967 $9,763,957

12/28/12 Page 20 of 38 BDV103A· Budget Support- Detail Revenues & Expenditures
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-0000Q

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget BUdget

OTHER PAYROLL EXPENSES

3210 EmpJ. Rei. Bd. Assessments

3400 Other Funds Ltd

3220 Public Employees' Retire Cont

3400 Other Funds Ltd

3221 Pension Obligation Bond

3400 Other Funds Ltd

3230 Social Security Taxes

3400 Other Funds Ltd

3240 Unemployment Assessments

3400 Other Funds Ltd

3250 Worker's comp, Assess. (WCD)

3400 Other Funds Ltd

3260 Mass Transit Tax

3400 Other Funds Ltd

3270 Flexible Benefits

3400 Other Funds Ltd

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd

TOTAL OTHER PAYROLL EXPENSES

4,338 4,387 4,387 3,760 3,760

1,190,138 1,820,174 1,665,740 2,075,272 2,013,980

584,254 620,603 620,603 610,367 610,367

778,471 859,711 777,724 746,378 746,378

20,552 9,257 9,257 9,257 9,257

5,025 6,313 6,254 5,546 5,546

54,173 66,443 60,014 52,480 52,480

2,716,631 3,220,272 3,190,092 2,869,632 2,869,632

5,353,582 6,607,160 6,334,071 6,372,692 6,311,400

$5,353,582 $6,607,160 $6,334,071 $6,372,692 $6,311,400

P.S. BUDGET ADJUSTMENTS

3455 Vacancy Savings

3400 Other Funds Ltd (44,595) (44,595) (49,257) (49,257)

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Descriptlon Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget BUdget

3465 Reconciliation Adjustment

3400 Other Funds Ltd

3470 Undistributed (P.S.)

3400 Other Funds Ltd

3991 PERS Polley Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

(1,144,811) - - (8,130)

(180,538)

(348,817)

(1,189,406) (44,595) (49,257) (586,742)

($1,189,406) ($44,595) ($49,257) ($586,742)

15,534,878 16,655,846 16,455,846 16,087,392 15,488,615

$15,534,878 $16,655,846 $16,455,846 $16,087,392 $15,488,615

SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd

4125 Out of State Travel

3400 Other Funds Ltd

4150 Employee Training

3400 Other Funds Ltd

4175 Office Expenses

3400 Other Funds Ltd

4200 Telecommunications

3400 Other Funds Ltd

74,290

20,267

24,200

258,640

256,716

110,138

11,459

22,683

271,580

264,611

110,138

11,459

22,683

271,580

264,611

107,351

10,427

17,810

240.969

255,251

107,351

10,427

17,610

240,969

255,251

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

2009-11 Actuals 2011·13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request BUdget Governor's Adopted BUdget

Budget Budget

4225 State Gov. Service Charges

3400 Other Funds Ltd

4250 Data Processing

3400 Other Funds Ltd

4275 Publicity and Publications

3400 OtherFunds Ltd

4300 Professional Services

3400 Other Funds Ltd

4315 IT Professional Services

3400 OtherFunds Ltd

4375 Employee Recruitment and Develop

3400 Other Funds Ltd

4400 Dues and Subscriptions

3400 Other Funds Ltd

4425 Facilities Rental and Taxes

3400 Other Funds Ltd

4450 Fuels and Utilities

3400 OtherFunds Ltd

4475 Facilities Maintenance

3400 Other Funds Ltd

4575 Agency Program Related Sand S

3400 OtherFunds Ltd

4660 Other Services and Supplies

534,284 337,298 337,298 150,548 150,548

21,965 35,092 35,092 31,398 22,673

45,035 55,329 55,329 56,255 56,255

327,178 672,358 672,358 78,592 78,592

69,011 69,011 65,804 65,804

4,202 7,900 7,900 7,564 7,564

8,949 6,493 6,493 2,927 2,927

401,657 411,853 411,853 436,564 436,564

11,982 9,670 9,670 20,909 20,909

26,177 16,363 16,363 16,756 16,756

38,908 48,385 48,385 37,784 37,784

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted BUdget Approved Request Budget Governor's Adopted Budget

Budget Budget

3400 Other Funds Ltd 7,396 10,597 10,597 9,806 9,806

4675 Undistributed (5.5.)

3400 Other Funds Ltd - - - - (17,219)

4715 IT Expendable Property

3400 Other Funds Ltd 23,794 28,115 28,115 18,297 18,297

SERVICES & SUPPLIES

3400 Other Funds Ltd 2,085,640 2,388,935 2,388,935 1,565,012 1,539,068

TOTAL SERVICES & SUPPLIES $2,085,640 $2,388,935 $2,388,935 $1,565,012 $1,539,068

EXPENDITURES

3400 Other Funds Ltd 17,620,518 19,044,781 18,844,781 17,652,404 17,027,683

TOTAL EXPENDITURES $17,620,518_ $19,044,781 $18,844,781 $17,652,404 $17,027,683

ENDING BALANCE

3400 Other Funds Ltd - - 229,824 229,824

TOTAL ENDING BALANCE - . . $229,824 $229,824

AUTHORIZED POSITIONS

8150 ClasslUnclass Positions 106 107 107 94 94

8180 Position Reconciliation - 1 1

TOTAL AUTHORIZED POSITIONS 106 108 108 94 94

AUTHORIZED FTE

8250 ClasslUnclass FTE Positions 103.75 104.75 104.75 92.00 92.00

8280 FTE Reconciliation - 0.25 0.25

TOTAL AUTHORIZED FTE 103.75 105.00 105.00 92.00 92.00

12/28/12
3:00PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In - Intrafund

3400 Other Funds ltd

AVAILABLE REVENUES

3400 Other Funds ltd

TOTAL AVAILABLE REVENUES

15,732,203

15,732,203

$15,732,203

13,924,482

13,924,482

$13,924,482

14,632,455

14,632,455

$14,632,466

18,240,095

18,240,095

$18,240,095

17,587,264

17,587,264

$17,587,264

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3110 Class/Unclass Sal. and Per Diem

3400 Other Funds Ltd

3160 Temporary Appointments

3400 Other Funds ltd

3170 Overtime Payments

3400 Other Funds Ltd

3180 Shift Differential

3400 Other Funds Ltd

3190 All Other Differential

3400 Other Funds Ltd

SALARIES & WAGES

3400 Other Funds ltd

TOTAL SALARIES & WAGES

12/28/12
3:00PM

6,585,240 7,297,075 6,500,206 8,149,549 8,149,549

80,807 6,500 6,500 9,686 9,686

16,109 44,030 44,030 45,498 45,498

114 2,723 2,723 2,895 2,895

91,146 27,277 27,277 27,768 27,768

6,773,416 7,377,605 6,580,736 8,235,396 8,235,396

$6,773,416 $7,377,605 $6,680,736 $8,236,396 $8,235,396
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Oregon Liquor Control Comm
Budget support- Detail Revenues and Expenditures

2013·15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009-11 Actuals 2011-13 Leg 2011·13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

BUdget Budget

OTHER PAYROLL EXPENSES

3210 Empl. Rei. Bd. Assessments

3400 Other Funds Ltd

3220 Public Employees' Retire Cont

3400 Other Funds Ltd

3221 Pension Obligation Bond

3400 Other Funds Ltd

3230 Social Security Taxes

3400 Other Funds Ltd

3240 Unemployment Assessments

3400 Other Funds Ltd

3260 Worker's CompoAssess. (WCD)

3400 Other Funds Ltd

3260 Mass Transit Tax

3400 Other Funds Ltd

3270 Flexible Benefits

3400 Other Funds Ltd

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd

TOTAL OTHER PAYROLL EXPENSES

2,174 2,460 2,460 2,720 2,720

601,577 1,193,908 1,079,079 1,749,425 1,697,752

392,840 414.516 414.516 507,981 507,981

512,078 558.131 497,171 626,236 626,236

22,771 13,025 13,025 13,025 13,025

2,832 3,540 3,540 4.012 4,012

40,670 44,270 39,489 56,411 56,411

1,582,594 1,805,760 1,805,760 2,075,904 2,075,904

3,157,536 4,035,610 3,855,040 5,035,714 4,984.041

$3,167,636 $4,036,610 $3,866,040 $6,036,714 $4,984,041

P.S. BUDGET ADJUSTMENTS

3466 Vacancy Savings

3400 Other Funds Ltd (25,674) (25,674) (35,820) (35,820)

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget support- Detail Revenues and Expenditures
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013·15 2013·15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted BUdget

Budget Budget

3465 Reconciliation Adjustment

3400 Other Funds Ltd

3470 Undistributed (P.S.)

3400 Other Funds Ltd

3991 PERS Policy Adjustment

3400 Other Funds Ltd

~S.BUDGETADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd

4125 Out of State Travel

3400 Other Funds Ltd

4150 Employee Training

3400 Other Funds Ltd

4175 Office Expenses

3400 Other Funds Ltd

4200 Telecommunications

3400 Other Funds Ltd

12/28/12
3:00PM

(977,439) - - (6,848)

(146,439)

(304,225)

(1,003,113) (25,674) (35,820) (493,332)

($1,003,113) ($25,674) ($35,820) ($493,332)

9,930,952 10,410,102 10,410,102 13,235,290 12,726,105

$9,930,952 $10,410,102 $10,410,102 $13,235,290 $12,726,105

149,432 90,673 90,673 98,278 98,278

13,715 25,482 25,482 27,400 27,400

119,933 48,878 58,878 65,709 65,709

198,517 171,997 191,997 224,517 224,517

271,009 134,769 144,769 163,495 133,619
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013·15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009-11 Actuals 2011·13 Leg 2011-13 Leg 2013·15 Agency 2013-15 2013-15 Leg
Description Adopted BUdget Approved Request Budget Governor's Adopted Budget

Budget BUdget

4226 State Gov. Service Charges

3400 Other Funds Ltd 1,576,133 1,543,752 1,543,752 1,540,098 1,526,639

4260 Data Processing

3400 Olher Funds Ltd 534,915 143,841 423,841 538,549 533,972

4276 Publicity and Publlcallons

3400 Other Funds Ltd 21,272 10,242 10,242 10,890 10,890

4300 Professional Services

3400 Other Funds Ltd 139,388 70,891 70,891 449,220 407,873

4315 IT Professional Services

3400 Other Funds Ltd 25,521 - 80,000 157,240 157,240

4326 Attorney General

3400 Other Funds Ltd 559,771 344,336 344,336 395,642 395,642

4375 Employee Recruitment and Develop

3400 Other Funds Ltd 5,931 10,899 10,899 11,687 11,687

4400 Dues and Subscrlpllons

3400 Other Funds Ltd 15,656 11,876 11,876 15,883 15,883

4426 Facllllles Rental and Taxes

3400 Other Funds Ltd 1,560 976 976 1,035 1,035

4460 Fuels and Utililies

3400 Other Funds Ltd 381,850 320,673 320,673 328,369 328,369

4476 Facilities Maintenance

3400 Other Funds Ltd 353,919 198,199 198,199 202,955 202,955

4575 Agency Program Related Sand S
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013·15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013·15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

3400 Other Funds LId

4660 Other Services and Supplies

3400 Other Funds LId

4676 Undistributed (S.S.)

3400 Other Funds LId

4716 IT Expendable Property

3400 Other Funds LId

SERVICES & SUPPLIES

3400 Other Funds LId

TOTAL SERVICES & SUPPLIES

19,062 12,356 12.356 13,408 13.408

255,054 163,294 163,294 168,258 168,258

(52,979)

248,152 86,938 394,911 464,881 464,881

4,890,790 3,390,072 4,098,045 4,877,514 4,735,276

$4,890,790 $3,390,072 $4,098,046 $4,877,614 $4,736,276

CAPITAL OUTLAY

6100 Office Furniture and Fixtures

3400 Other Funds LId

6200 Technical Equipment

3400 Other Funds LId

6400 Automotive and Aircraft

3400 Other Funds Ltd

6660 Data Processing Software

3400 Other Funds Ltd

6600 Data Processing Hardware

3400 Other Funds Ltd

6700 Building Structures

3400 Other Funds Ltd

20,282

56,360

607,997

78,350

124,308 124,308

16,308

110,983

16,308

110,983

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget support- Detail Revenues and Expenditures

2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

2009·11 Actua/s 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013·15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

6900 other Capital Outlay

3400 Other Funds Ltd 147,472

6960 Undistributed (C.O.)

3400 Other Funds Ltd - - (1,408)

CAPITAL OUTLAY

3400 Other Funds Ltd 910,461 124,308 124,308 127,291 125,883

TOTAL CAPITAL OUTLAY $910,461 $124,308 $124,308 $127,291 $126,883

EXPENDITURES

3400 Other Funds Ltd 15,732,203 13,924,482 14,632,455 18,240,095 17,587,264

TOTAL EXPENDITURES $15,732,203 $13,924,482 $14,632,456 $18,240,095 $17,687,264

AUTHORIZED POSITIONS

8150 Class/UnclassPositions 60 60 60 68 68

TOTALAUTHORIZED POSITIONS 60 60 60 68 68

AUTHORIZED HE

8250 Class/UnclassHE Positions 59.30 59.30 59.30 67.63 67.63

TOTALAUTHORIZED HE 69.30 69.30 69.30 67.63 67.63

12/28/12
3:00 PM

Page 30 of 38

OLCC SPECIAL REPORTS
Governors Balanced Budget

Budget Page -111

BDV103A· Budget Support- Detail Revenues & Expenditures
BDV103A



Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00·00-00000

2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
DescriptIon Adopted Budget Approved Request Budget Governor's Adopted Budget

Budget Budget

90,936,000

77,048,991 81,706,000 81,706,000 . 90,936,000

77,048,991 81,706,000 81,706,000 90,936,000 90,936,000

90,936,000

77,048,991 81,706,000 81,706,000 4,222,000 95,158,000

$77,048,991 $81,706,000 $81,706,000 $95,158,000 $95,158,000

90,936,000

77,048,991 81,706,000 81,706,000 4,222,000 95,158,000

$77,048,991 $81,706,000 $81,706,000 $95,158,000 $95,158,000

REVENUE CATEGORIES

SALES INCOME

0710 Liquor Sales

3400 Other Funds Ltd

TRANSFERS IN

1010 Transfer In -Intrafund

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

REVENUE CATEGORIES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

EXPENDITURES

SERVICES & SUPPLIES

4300 Professional Services

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

77,048,991

77,048,991

81,706,000

81,706,000

81,706,000

81,706,000

4,222,000

90,936,000

4,222,000

95,158,000

4,222,000

95,158,000

95,158,000

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget support- Detail Revenues and Expenditures

2013·15 Biennium
Capital Improvements

Agency Number: 84500
Cross Reference Number: 84500·088-00-00-00000

, ,
2009-11 Actuals 2011-13 Leg 2011-13 Leg 2013·15 Agency 2013·15 2013·15 Leg

DescriptIon Adopted BUdget Approved Request Budget Governor's Adopted Budget
Budget Budget

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3010 Other Funds Cap Improvement

AVAILABLE REVENUES

3010 Other Funds Cap Improvement

TOTAL AVAILABLE REVENUES

EXPENDITURES

SERVICES & SUPPLIES

4300 Professional Services

3010 Other Funds Cap Improvement

4475 Facilities Maintenance

3010 Other Funds Cap Improvement

SERVICES & SUPPLIES

3010 Other Funds Cap Improvement

TOTAL SERVICES & SUPPLIES

CAPITAL OUTLAY

5650 Land and Improvements

3010 Other Funds Cap Improvement

5700 Building Structures

3010 Other Funds Cap Improvement

CAPITAL OUTLAY

3010 Other Funds Cap Improvement

215,816

215,816

$215,816

3,981

24,064

28,045

$28,045

22,343

165,428

187,771

208,406

208,406

$208,406

4,884

203,522

208,406

208,406

208,406

$208,406

4,884

203,522

208,406

213,408

213,408

$213,408

5,001

208,407

213,408

213,408

213,408

$213,408

5,001

208,407

213,408

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support· Detail Revenues and Expenditures
2013·15 Biennium
Capital Improvements

Agency Number: 84500
Cross Reference Number: 84600·088·00·00·00000

, , ,
2009·11 Actua/s 2011·13 Leg 2011·13 Leg 2013·15 Agency 2013-15 2013-15 Leg

Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget

TOTAL CAPITAL OUTLAY

EXPENDITURES

3010 Other Funds Cap Improvement

TOTAL EXPENDITURES

$187,771

215,816

$215,816

$208,406

208,406

$208,406

$208,406

208,406

$208,406

$213,408

213,408

$213,408

$213,408

213,408

$213,408

OLCC SPECIAL RF:PORTS--
Governors Balanced Budget
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Oregon Liquor Control Comm Agency Number: 84500
Cross Reference Number: 84500-900-00-00-00000

, , , , , ,
2009-11 Actua/s 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg

Description Adopted Budget Approved Request Budget Governor's Adopted Budget
Budget Budget .

Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Privilege Tax/Liquor Price Inc

REVENUE CATEGORIES

SALES INCOME·

0710 Liquor Sales

3400 Other Funds Ltd

TRANSFERS OUT

2010 TransferOut -Intrafund

3400 Other Funds Ltd

507,973

(507,973)

12/28/12

3:00 PM

Pago 34 of38 BDV103A· Budget support- Detail Revenues & Expenditures

BDV103A

OLCC SPECIAL REPORTS
Governors Balanced Budget

Budget Page -115



Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Agency-Wide Consolidation

Agency Number: 84500
Cross Reference Number: 84500-990-00-00-00000

, , , , , ,
2009-11 Actua/s 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg

Description Adopted Budget Approved Request Budget Governor's Adopted BUdget
Budget Budget

BEGINNING BALANCE

0025 Beginning Balance

3400 Other Funds Ltd

REVENUE CATEGORIES

TAXES

0185 Privilege Taxes

3400 Other Funds Ltd

·8800 General Fund Revenue

All Funds

LICENSESAND FEES

0205 Business Lie and Fees

3400 Other Funds Ltd

8800 General Fund Revenue

All Funds

CHARGES FORSERVICES

0410 Charges for Services

3400 Other Funds Ltd

FINES, RENTS AND ROYALTIES

0505 Fines and Forfeitures

3400 Other Funds Ltd

SALES INCOME

0705 Sales Income

3400 Other Funds Ltd

1,500,000

32,957,892

32,957,892

8,216,151

8,216,151

5,720

1,078,769

699,144

1,500,000

27,557,520

10,462,480

38,020,000

2,608,640

5,491,360

8,100,000

6,000

1,100,000

575,000

1,500,000

27,557,520

10,462,480

38,020,000

2,608,640

5,491,360

8,100,000

6,000

1,100,000

575,000

1,500,000

26,303,120

9,980,880

36,284,000

3,183,880

6,245,120

9,429,000

6,000

1,042,000

650,000

1,500,000

26,303,120

9,980,880

36,284,000

3,183,880

6,245,120

9,429,000

6,000

1,042,000

650,000

12/28/12
3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-15 Biennium
Agency-Wide Consolidation

Agency Number: 84500
Cross Reference Number: 84500-990-00-00-00000

2009-11 Actuals 2011-13 Leg 2011·13 Leg 2013-15 Agency 2013·15 2013-15 Leg
DescrIptIon Adopted BUdget Approved Request Budget Governor's Adopted BUdget

Budget Budget

0710 Liquor Sales

3010 Other Funds Cap Improvement 215,816 208,406 208,406 213,408 213,408

3400 Other Funds Ltd 670,482,731 718,773,364 718,773,364 801,509,532 800,520,052

8800 General Fund Revenue 198,570,000 201,387,330 201,387,330 222,325,060 223,314,540

All Funds 869,268,547 920,369,100 920,369,100 1,024,048,000 1,024,048,000

SALES INCOME

3010 Other Funds Cap Improvement 215,816 208,406 208,406 213,408 213,408

3400 Other Funds Ltd 671,181,875 719,348,364 719,348,364 802,159,532 801,170,052

8800 General Fund Revenue 198,570,000 201,387,330 201,387,330 222,325,060 223,314,540

TOTAL SALES INCOME $869,967,691 $920,944,100 $920,944,100 $1,024,698,000 $1,024,698,000

COST OF GOODS SOLD

0755 Liquor Cost of Goods Sold

3400 Other Funds Ltd (423,055,087) (437,108,812) (437,108,812) (488,974,741) (488,974,741)

0760 Cost of Goods Sold

3400 Other Funds Ltd (10,843,921) (12,398,190) (12,398,190) (13,788,990) (13,788,990)

COST OF GOODS SOLD

3400 Other Funds Ltd (433,899,008) (449,507,002) (449,507,002) (502,763,731) (502,763,731)

TOTAL COST OF GOODS SOLD ($433,899,008) ($449,507,002) ($449,507,002) ($502,763,731) ($502,763,731)

OTHER

0975 Other Revenues

3400 Other Funds Ltd , 26,602 25,000 25,000 25,000 25,000

REVENUE CATEGORIES

3010 Other Funds Cap Improvement 215,816 208,406 208,406 213,408 213,408
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures

2013-15 Biennium
Agency-Wide Consolidation

Agency Number: 84500
Cross Reference Number: 84500-990-00-00-00000

2009-11 Actuals 2011·13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Budget Approved Request Budget Governor's Adopted BUdget

Budget Budget

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL REVENUE CATEGORIES

279,568,001

198,570,000

$478,353,817

301,138,522

217,341,170

$518,688,098

301,138,522

217,341,170

$518,588,098

329,955,801

238,551,060

$558,720,269

328,966,321

239,540,540

$568,720,269

TRANSFERS OUT

2010 Transfer Out -Intrafund

3010 Other Funds Cap Improvement

3400 Other Funds Ltd

All Funds

2050 Transfer to Other

3400 Other Funds Ltd

2060 Transfer to General Fund

8800 General Fund Revenue

2070 Transfer to Cities

3400 Other Funds Ltd

2080 Transfer to Counties

3400 Other Funds Ltd

2100 Tsfr To Human svcs, Dept of

3400 Other Funds Ltd

2107 Tsfr To Administrative Svcs

3400 Other Funds Ltd

2443 Tsfr To Oregon Health Authority

3400 Other Funds Ltd

TRANSFERS OUT

(215,816) (208,406) (208,406) (213,408) (213,408)

(127,885,746) (133,460,067) (133,460,067) (148,417,169) (146,650,240)

(128,101,562) (133,668,473) (133,668,473) (148,630,577) (146,863,648)

(570,000) (654,000) (654,000) (638,000) (638,000)

(198,570,000) (217,341,170) (217,341,170) (238,551,060) (239,540,540)

(61,279,463) (67,264,703) (67,264,703) (74,126,196) (74,479,582)

(30,656,807) (33,632,352) (33,632,352) (37,063,096) (37,239,790)

(16,258,455)

(42,919,530) (47,444,400) (47,444,400) (51,888,338) (52,135,708)

(18,683,000) (18,683,000) (17,823,000) (17,823,000)

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Budget Support - Detail Revenues and Expenditures
2013-16 Biennium
Agency-Wide Consolidation

Agency Number: 84500
Cross Reference Number: 84600-990-00-00-00000

2009-11 Actuels 2011-13 Leg 2011-13 Leg 2013-15 Agency 2013-15 2013-15 Leg
Description Adopted BUdget Approved Request Budget Governor's Adopted BUdget

Budget Budget

3010 Other Funds Cap Improvement (215,816) (208,406) (208,406) (213,408) (213,408)

3400 Other Funds Ltd (279,568,001) (301,138,522) (301,138,522) (329,955,801) (328,966,320)

8800 General Fund Revenue (198,570,000) (217,341,170) (217,341,170) (238,551,060) (239,540,540)

TOTAL TRANSFERS OUT ($478,363,817) ($618,688,098) ($618,688,098) ($668,720,269) ($668,720,268)

AVAILABLE REVENUES

3400 Other Funds Ltd 1,500,000 1,500,000 1,500,000 1,500,000 1,500,001

TOTAL AVAILABLE REVENUES $1,600,000 $1,600,000 $1,600,000 $1,600,000 $1,600,001

ENDING BALANCE

3400 Other Funds Ltd 1,500,000 1,500,000 1,500,000 1,500,000 1,500,001

TOTAL ENDING BALANCE $1,§OO,000 $1,600,000 $1,600,000 $1,600,000 $1,600,001

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Non-PICS Psnl Svc f Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's Budget (Y-011
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

REVENUE CATEGORIES

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

14,423 14,397 (26) (0.18%)

14,423 14,397 (26) (0.18%)

$14,423 $14,397 ($26) (0.18%)

14,423 14,397 (26) (0.18%)

$14,423 $14,397 ($26) (0.18%)

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3160 Temporary Appointments

3400 Other Funds Ltd

3170 Overtime Payments

3400 Other Funds Ltd

3180 Shift Differential

3400 Other Funds Ltd

742

3,332

60

742

3,332

60

o

o

o

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Non-PICS Psnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's Budget (Y·01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3190 All Other Differential

3400 Other Funds Ltd

SALARIES & WAGES

3400 Other FundsLtd

TOTAL SALARIES & WAGES

183

4,317

$4,317

183

4,317

$4,317

o

o
$0

0.00%

0.00%

0.00%

OTHER PAYROLLEXPENSES

3220 Public Employees Retire Cont

3400 Other Funds Ltd

3221 Pension Obligation Bond

3400 OtherFunds Ltd

3230 Social Security Taxes

3400 Other Funds Ltd

3260 Mass Transit Tax

3400 OtherFunds Ltd

OTHERPAYROLLEXPENSES

3400 OtherFunds Ltd

TOTALOTHER PAYROLL EXPENSES

P,S. BUDGETADJUSTMENTS

3456 Vacancy Savings

763 738 (25) (3.28%)

38,270 38,270 0 0.00%

331 331 0 0.00%

1,686 1,686 0 0.00%

41,050 41,025 (25) (0.06%)

$41,050 $41,025 ($25) (0.06%)

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Non-PICS Psnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd (30,944) (30,944) 0 0.00%

3465 Reconciliation Adjustment

3400 Other Funds Ltd - (1) (1) 100.00%

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd (30,944) (30,945) (1) (0.00%)

TOTAL P.S. BUDGET ADJUSTMENTS ($30,944) ($30,945) ($1) (0.00%)

PERSONAL SERVICES

3400 Other Funds Ltd 14,423 14,397 (26) (0.18%)

TOTAL PERSONAL SERVICES $14,423 $14,397 ($26) (0.18%)

EXPENDITURES

3400 Other Funds Ltd 14,423 14,397 (26) (0.18%)

TOTAL EXPENDITURES $14,423 $14,397 ($26) (0.18%)

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE - - $0 0,00%

12/28112

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01)

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

REVENUE CATEGORIES

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

110,186 103,408 (6,778) (6.15%)

110,186 103,408 (6,778) (6.15%)

$110,186 $103,408 ($6,778) (6.15%)

110,186 103,408 (6,778) (6.15%)

$110,186 $103,408 ($6,778) (6.15%)

EXPENDITURES

SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd

4125 Out of State Travel

3400 Other Funds Ltd

4150 Employee Training

3400 Other Funds Ltd

4175 Office Expenses

1,240

114

87

1,240

114

87

o

o

o

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 214,287 214,287 0 0.00%

4200 Telecommunications

3400 Other Funds Ltd 1,339 1,339 0 0.00%

4225 State Gov. Service Charges

3400 Other Funds Ltd (131,947) (131,947) 0 0.00%

4260 Data Processing

3400 Other Funds Ltd 3,268 (3,510) (6,778) (207.41%)

4275 PUblicity and Publications

3400 Other Funds Ltd 736 736 0 0.00%

4300 Professional Services

3400 Other Funds Ltd 915 915 0 0.00%

4315 IT Professional Services

3400 Other Funds Ltd 663 663 0 0.00%

4375 Employee Recruitment and Develop

3400 Other Funds Ltd 201 201 0 0,00%

4400 Dues and Subscriptions

3400 Other Funds Ltd 55 55 0 0.00%

4425 Facilities Rental and Taxes

3400 Other Funds Ltd 12,947 12,947 0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report· Detail
2013·15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500·001·00-00·00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y·01j
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

4450 Fuels and Utilities

3400 Other Funds Ltd

4475 Facilities Maintenance

3400 Other Funds Ltd

4575 Agency Program Related Sand S

3400 Other Funds Ltd

4650 Other Services and Supplies

3400 Other Funds Ltd

4715 IT Expendable Property

3400 Other Funds Ltd

SERVICES & SUPPLIES

3400 Other Funds Ltd

TOTAL SERVICES & SUPPLIES

1,508 1,508 a 0.00%

649 649 0 0.00%

2,877 2,877 a 0.00%

199 199 0 0.00%

183 183 a 0.00%

109,321 102,543 (6,778) (6.20%)

$109,321 $102,543 ($6,778) (6.20%)

CAPITAL OUTLAY

5350 Industrial and Heavy Equipment

3400 Other Funds Ltd

5600 Data Processing Hardware

3400 Other Funds Ltd

CAPITAL OUTLAY

521

344

521

344

o

a

0.00%

0.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

, , ,
Agency Request BUdget Governor's Budget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 865 865 0 0.00%

TOTAL CAPITAL OUTLAY $865 $865 $0 0.00%

EXPENDITURES

3400 Other Funds Ltd 110,186 103,408 (6,778) (6.15%)

TOTAL EXPENDITURES $110,186 $103,408 ($6,778) (6.15%)

ENDING BALANCE

3400 Other Funds Ltd . . 0 0.00%

TOTAL ENDING BALANCE - - $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013·15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00·00000

Package: Above Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 032

Agency Request Budget Governor's Budget(Y-01j
Description (Y·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

REVENUE CATEGORIES

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

1,385,274 1,385,274 0 0,00%

1,385,274 1,385,274 0 0.00%

$1,385,274 $1,385,274 $0 0.00%

1,385,274 1,385,274 0 0.00%

$1,385,274 $1,385,274 $0 0.00%

EXPENDITURES

SERVICES & SUPPLIES

4175 Office Expenses

3400 Other Funds Ltd

SERVICES & SUPPLIES

3400 Other Funds Ltd

TOTAL SERVICES & SUPPLIES

EXPENDITURES

3400 Other Funds Ltd

1,385,274

1,385,274

$1,385,274

1,385,274

1,385,274

1,385,274

$1,385,274

1,385,274

o

o
$0

o

0.00%

0.00%

0.00%

0.00%
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013·15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600·001-00-00-00000

Package: Above Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 032

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

TOTAL EXPENDITURES

ENDING BALANCE

3400 Other Funds Ltd

TOTAL ENDING BALANCE

$1,386,274 $1,386,274 $0

o
$0

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report- Detail

2013·16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Agency Request Budget Governor's Budget (Y-01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

EXPENDITURES

SERVICES & SUPPLIES

4250 Data Processing

3400 Other Funds ltd 20,000 20,000 0 0.00%

4315 IT Professional Services

3400 Other FundsLtd (10,896) (10,896) 0 0.00%

4425 Facilities Rental and Taxes

3400 Other Funds ltd (170,000) (170,000) 0 0.00%

4450 Fuels and Utilities

3400 Other Funds ltd 150,000 150,000 0 0.00%

4715 IT Expendable Property

3400 Other Funds ltd 10,896 10,896 0 0.00%

SERVICES & SUPPLIES

3400 Other Funds ltd - 0 0.00%

TOTAL SERVICES & SUPPLIES - - $0 0,00%

EXPENDITURES

3400 Other Funds Ltd - - 0 0.00%

TOTAL EXPENDITURES - - $0 0.00%

ENDING BALANCE
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Agency Request Budget Governor's BUdget (Y·01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd

TOTAL ENDING BALANCE

o
$0

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report- Detail

2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Analyst Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 090

,
Agency Request Budget Governor's Budget(Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

(22,704,100) (22,704,100) 100.00%

(641,890) (641,890) 100.00%

(23,345,990) (23,345,990) 100.00%

($23,345,990) ($23,345,990) 100.00%

8,791,204 8,791,204 100.00%

11,188,806 11,188,806 100.00%

$19,980,010 $19,980,010 100.00%

REVENUE CATEGORIES

SALES INCOME

0710 L1quorSales

3400 Other FundsLtd

8800 General Fund Revenue

All Funds

COST OF GOODS SOLD

0755 Liquor Cost of Goods Sold

3400 OtherFundsLtd

0760 Cost of Goods Sold

3400 OtherFundsLtd

COST OF GOODS SOLD

3400 Other Funds Ltd

TOTALCOST OF GOODS SOLD

REVENUE CATEGORIES

3400 OtherFundsLtd

8800 General Fund Revenue

TOTALREVENUE CATEGORIES

TRANSFERS OUT

32,137,194

11,188,806

43,326,000

32,137,194

11,188,806

43,326,000

100.00%

100.00%

100.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Analyst Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 090

, , , ,
Agency Request Budget Governor's BUdget (Y-01j

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

2060 Transfer to General Fund

8800 General Fund Revenue

2070 Transfer to CIties

3400 Other Funds Ltd

2080 Transfer to Counties

3400 Other Funds Ltd

2107 Tsfr To Administrative Sves

3400 Other Funds Ltd

TRANSFERS OUT

3400 Oiher Funds Ltd

8800 General Fund Revenue

TOTAL TRANSFERS OUT

AVAILABLE REVENUES

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL AVAILABLE REVENUES

ENDING BALANCE

3400 Other Funds Ltd

8800 General Fund Revenue

(11,188,808) (11,188,806) 100.00%

(3,998,002) (3,996,002) 100.00%

(1,998,001) (1,998,001) 100.00%

(2,797,201) (2,797,201) 100.00%

(8,791,204) (8,791,204) 100.00%

(11,188,806) (11,188,806) 100.00%

($19,980,010) ($19,980,010) 100.00%

0 0.00%

0 0.00%

$0 0.00%

0 0.00%

0 0.00%

12/28112

3:00 PM
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Oregon Liquor Control Comm
Package comparison Report - Detail
2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Analyst Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 090

, , , ,
Agency Request Budget Governor's BUdget (Y·01j

Description (Y·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

TOTAL ENDING BALANCE $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

Agency Request BUdget Governor's BUdget (Y-01]
Description (V-01) Column 2 Minus % Change from

Column 1 .Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 OtherFunds Ltd

REVENUECATEGORIES

3400 OtherFundsLtd

TOTAL REVENUECATEGORIES

AVAILABLE REVENUES

3400 OtherFundsLtd

TOTALAVAILABLE REVENUES

(236,246) (236,246) 100.00%

(236,246) (236,246) 100.00%

($236,246) ($236,246) 100.00%

(236,246) (236,246) 100.00%

($236,246) ($236,246) 100.00%

EXPENDITURES

PERSONAL SERVICES

~S.BUDGETADJUSTMENTS

3470 Undistributed (P.S.)

3400 OtherFundsLtd

~S.BUDGETADJUSTMENTS

3400 OtherFundsLtd

TOTALP.S, BUDGETADJUSTMENTS

PERSONAL SERVICES

(109,081)

(109,081)

($109,081)

(109,081)

(109,081)

($109,081)

100.00%

100.00%

100.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report· Detail

2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

, , , ,
Agency Request Budget Governor's Budget (Y-01j

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

3400 OtherFundsLtd

TOTAL PERSONAL SERVICES

SERVICES & SUPPLIES

4675 Undistributed (5.5.)

3400 OtherFunds Ltd

SERVICES & SUPPLIES

3400 OtherFunds Ltd

TOTAL SERVICES & SUPPLIES

(109,081)

($109,081)

(126,756)

(126,756)

($126,766)

(109,081)

($109,081)

(126,756)

(126,756)

($126,766)

100.00%

100.00%

100.00%

100.00%

100.00%

CAPITAL OUTLAY

6950 Undistributed (C.O.)

3400 OtherFunds Ltd

CAPITAL OUTLAY

3400 OtherFundsLtd

TOTAL CAPITAL OUTLAY

EXPENDITURES

3400 OtherFundsLtd

TOTAL EXPENDITURES

ENDING BALANCE

3400 OtherFundsLtd

12/28/12 Page 16 of 77

(409) (409) 100.00%

(409) (409) 100.00%

($409) ($409) 100.00%

(236,246) (236,246) 100.00%

($236,246) ($236,246) 100.00%

0 0.00%

ANA101A· Package Comparison Report. Detail

ANA101A

3:00 PM
r ---TILCCSPECIAL REPORTS-- .

I
, Governors Balanced Budget
. Budget Page -135



Oregon Liquor Control Comm
Package Comparison Report· Detail
2013.15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500·001·00·00·00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

, ,
Agency Request Budget Governor's Budget (Y·01)

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

TOTAL ENDING BALANCE $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report· Detail
2013.15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500·001·00·00·00000

Package: PERS Taxation Polley
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Agency Request Budget Governor's Budget (Y·01)
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In ·Intrafund

3400 Other Funds Ltd

REVENUE CATEGORIES

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(22,803) (22,803) 100.00%

(22,803) (22,803) 100.00%

($22,803) ($22,803) 100.00%

(22,803) (22,803) 100.00%

($22,803) ($22,803) 100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3991 PERS Policy Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

(22,803)

(22,803)

($22,803)

(22,803)

(22,803)

($22,803)

100.00%

100.00%

100.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: PERS Taxation Policy
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Agency Request BUdget Governor's Budget (Y·01j
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd - (22,803) (22,803) 100.00%

TOTAL PERSONAL SERVICES · ($22,803) ($22,803) 100.00%

EXPENDITURES

3400 Other Funds Ltd - (22,803) (22,803) 100,00%

TOTAL EXPENDITURES · ($22,803) ($22,803) 100.00%

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE · - $0 0.00%

12128112

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Other PERS Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 093

, , , ,
Agency Request BUdget Governor's Budget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

REVENUE CATEGORIES

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(182,659) (182,659) 100.00%

(182,659) (182,659) 100.00%

($182,659) ($182,659) 100.00%

(182,659) (182,659) 100.00%

($182,669) ($182,669) 100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3991 PERS Policy Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

(182,659)

(182,659)

($182,659)

(182,659)

(182,659)

($182,659)

100.00%

100.00%

100.00%

12/28112

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Other PERSAdjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 093

Agency Request BUdget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd . (182,659) (182,659) 100.00%

TOTAL PERSONAL SERVICES - ($182,659) ($182,659) 100.00%

EXPENDITURES

3400 Other Funds Ltd - (182,659) (182,659) 100.00%

TOTAL EXPENDITURES - ($182,659) ($182,659) 100.00%

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE - - $0 0.00%

12/28/12

3:00 PM

Page 21 0177

OLCCSPECIALREPORTS
Governors Balanced Budget

Budget Page -140

ANA101A· Package Comparison Repcrt- Detail
ANA101A



Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Ensure Bank Card Services
Pkg Group: POL Pkg Type: POL Pkg Number: 102

, ,
Agency Request BUdget Governor's Budget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Jntrafund

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

REVENUE CATEGORIES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

10,367,700

(10,367,700)

10,367,700

(10,367,700)

10,367,700

(10,367,700)

(10,367,700) (100.00%)

10,367,700 100.00%

0 0.00%

(10,367,700) (100.00%)

10,367,700 100.00%

$0 0.00%

(10,367,700) (100.00%)

10,367,700 100.00%

$0 0.00%

EXPENDITURES

SERVICES & SUPPLIES

4175 Office Expenses

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

10,367,700

(10,367,700)

(10,367,700)

10,367,700

(100.00%)

100.00%

12/28/12

3:00PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Ensure Bank Card Services
Pkg Group: POL Pkg Type: POL Pkg Number: 102

Agency Request Budget Governor's BUdget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

All Funds - - 0 0.00%

SERVICES& SUPPLIES

3200 OtherFundsNon-Ltd 10,367,700 - (10,367,700) (100.00%)

3400 OtherFundsLtd (10,367,700) - 10,367,700 100.00%

TOTALSERVICES & SUPPLIES - - $0 0.00%

EXPENDITURES

3200 OtherFundsNon-Ltd 10,367,700 - (10,367,700) (100.00%)

3400 OtherFundsLtd (10,367,700) - 10,367,700 100.00%

TOTALEXPENDITURES - - $0 0.00%

ENDING BALANCE

3200 OtherFundsNon-Ltd - 0 0.00%

3400 OtherFundsLtd - - 0 0.00%

TOTALENDINGBALANCE . - $0 0.00%

12/28112

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Sortation
Pkg Group: POL Pkg Type: POL Pkg Number: 103

Agency Request Budget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

(22,704,100) · 22,704,100 100.00%

(641,890) 641,890 100.00%

(23,345,990) 23,345,990 100.00%

($23,345,990) - $23,345,990 100.00%

10,937,853 · (10,937,853) (100.00%)

9,042,157 · (9,042,157) (100.00%)

$19,980,010 - ($19,980,010) (100.00%)

REVENUE CATEGORIES

SALES INCOME

. 0710 LiquorSales

3400 Other Funds Ltd

8800 General Fund Revenue

All Funds

COST OF GOODS SOLD

0755 Liquor Cost of Goods Sold

3400 Other Funds Ltd

0760 Cost of Goods Sold

3400 Other Funds Ltd

COST OF GOODS SOLD.

3400 Other Funds Ltd

TOTAL COST OF GOODS SOLD

REVENUE CATEGORIES

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL REVENUE CATEGORIES

TRANSFERS OUT

34,283,843

9,042,157

43,326,000

(34,283,843)

(9,042,157)

(43,326,000)

(100.00%)

(100.00%)

(100.00%)

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Sortation
Pkg Group: POL Pkg Type: POL Pkg Number: 103

Agency Request Budget Governor's Budget (Y-011
Description (V.01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

2060 Transfer to General Fund

8800 GeneralFundRevenue

2070 Transfer to CIties

3400 OtherFundsLtd

2080 Transfer to Counties

3400 OtherFundsLtd

2107 Tsfr To Administrative Svcs

3400 OtherFunds Ltd

TRANSFERS OUT

3400 OtherFundsLtd

8800 GeneralFund Revenue

TOTALTRANSFERS OUT

AVAILABLE REVENUES

3400 OtherFundsLtd

8800 General Fund Revenue

TOTAL AVAILABLE REVENUES

EXPENDITURES

SERVICES & SUPPLIES

4175 Office Expenses

(9,042,157) - 9,042,157 100.00%

(2,716,381) 2,716,381 100.00%

(1,358,190) - 1,358,190 100.00%

(1,901,467) - 1,901,467 100.00%

(5,976,038) 5,976,038 100.00%

(9,042,157) - 9,042,157 100.00%

($15,018,195) - $15,018,195 100.00%

4,961,815 - (4,961,815) (100.00%)

0 0.00%

$4,961,815 . . ($4,961,815) (100.00%)

12/28/12

3:00 PM

Page 26 of 77

OLCCSPECIAL REPORTS
Governors Balanced Budget

Budget Page -144

ANA101A· Package Comparison Report· Detail

ANA101A



Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Sortation
Pkg Group: POL Pkg Type: POL Pkg Number: 103

Agency Request Budget Governor's Budget (Y·01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 OtherFunds Ltd

4575 Agency Program Related Sand S

3400 Other Funds Ltd

4715 IT Expendable Property

3400 Other Funds Ltd

SERVICES & SUPPLIES

3400 Other Funds Ltd

TOTALSERVICES & SUPPLIES

481,300 · (481,300) (100.00%)

20,000 · (20,000) (100.00%)

70,000 · (70,000) (100.00%)

571,300 · (571,300) (100.00%)

$571,300 - ($571,300) (100.00%)

CAPITAL OUTLAY

5200 Technical Equipment

3400 Other FundsLtd

5350 Industrial and Heavy Equipment

3400 Other Funds Ltd

5550 Data Processing Software

3400 Other Funds Ltd

5700 Building Structures

3400 Other Funds Ltd

CAPITALOUTLAY

3400 Other FundsLtd

143,000

45,000

202,000

4,000,515

4,390,515

(143,000)

(45,000)

(202,000)

(4,000,515)

(4,390,515)

(100.00%)

(100.00%)

(100.00%)

(100.00%)

(100.00%)

12/28/12

3:00 PM

Page 26 0177

OLCC SPECIALREPOIrTS
Governors Balanced Budget

Budget Page -145

ANA101A· Package Comparison Report- Detail

ANA101A



Oregon Liquor Control Comm
Package Comparison Report - DetaH
2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Sortation
Pkg Group: POL Pkg Type: POL Pkg Number: 103

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

TOTAL CAPITAL OUTLAY

EXPENDITURES

3400 Olher Funds Ltd

TOTAL EXPENDITURES

ENDING BALANCE

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL ENDING BALANCE

$4,390,515

4,961,815

$4,961,815

($4,390,515)

(4,961,815)

($4,961,815)

o
o

$0

(100.00%)

(100.00%)

(100.00%)

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Agents Affirmative Apprenticeship Program
Pkg Group: POL Pkg Type: POL Pkg Number: 104

Agency Request Budget Governor's Budget (Y-01)
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

SALES INCOME

0710 Liquor Sales

3400 OtherFunds Ltd

8800 GeneralFund Revenue

All Funds

REVENUECATEGORIES

3400 OtherFunds Ltd

8800 GeneralFund Revenue

TOTAL REVENUE CATEGORIES

560,000

(560,000)

560,000

(560,000)

560,000

(560,000)

560,000

(560,000)

0 0.00%

0 0.00%

0 0.00%

0 0.00%

0 0.00%

$0 0,00%

TRANSFERS OUT

2060 Transfer to General Fund

8800 GeneralFund Revenue

2070 Transfer to CIties

3400 Other Funds Ltd

2080 Transfer to Counties

3400 OtherFunds Ltd

2107 Tsfr To Administrative Svcs

3400 OtherFunds Ltd

560,000

200,000

100,000

140,000

560,000

200,000

100,000

140,000

o

o

o

o

0.00%

0.00%

0.00%

0,00%

) 12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013-15 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84500-001-00-00-00000

Package: Agents Affirmative Apprenticeship Program
Pkg Group: POL Pkg Type: POL Pkg Number: 104

Agency Request Budget Governor's Budget (Y-011
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

TRANSFERS OUT

3400 Other Funds Ltd

8800 GeneralFund Revenue

TOTAL TRANSFERS OUT

AVAILABLE REVENUES

3400 Other FundsLtd

8800 GeneralFund Revenue

TOTAL AVAILABLE REVENUES

EXPENDITURES

SERVICES & SUPPLIES

4300 Professional Services

3400 Other FundsLtd

SERVICES & SUPPLIES

3400 Other Funds Ltd

TOTAL SERVICES & SUPPLIES

EXPENDITURES

3400 Other FundsLtd

TOTAL EXPENDITURES

ENDING BALANCE

440,000 440,000 0 0.00%

560,000 560,000 0 0.00%

$1,000,000 $1,000,000 $0 0,00%

1,000,000 1,000,000 0 0.00%

0 0.00%

$1,000,000 $1,000,000 $0 0.00%

1,000,000 1,000,000 0 0.00%

1,000,000 1,OPO,000 0 0.00%

$1,000,000 $1,000,000 $0 0.00%

1,000,000 1,000,000 0 0.00%

$1,000,000 $1,000,000 $0 0,00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Distilled Spirits Program

Agency Number: 84500
Cross Reference Number: 84600-001-00-00-00000

Package: Agents Affirmative Apprenticeship Program
Pkg Group: POL Pkg Type: POL Pkg Number: 104

Agency Request Budget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1to Column 2

Column 1 Column 2

3400 Other Funds Ltd

8800 General Fund Revenue

TOTAL ENDING BALANCE

o
o

$0

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Non·PICS Psnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 OtherFunds Ltd

AVAILABLE REVENUES

3400 OtherFunds Ltd

TOTALAVAILABLE REVENUES

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3160 Temporary Appointments

3400 OtherFundsLtd

3170 Overtime Payments

3400 OtherFunds Ltd

3180 Shift Differential

3400 OtherFunds Ltd

3190 All Other Differential

3400 OtherFunds Ltd

SALARIES & WAGES

(14,509)

(14,509)

($14,509)

455

1,549

1,199

904

(14,535)

(14,535)

($14,535)

455

1,549

1,199

904

(26)

(26)

($26)

o

o

o

o

(0.18%)

(0.18%)

(0.18%)

0.00%

0.00%

0.00%

0.00%

12128/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013.15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Non-PICSPsnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

, ,
Agency Request Budget Governor's Budget (Y-01]

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 4,107 4,107 0 0.00%

TOTAL SALARIES & WAGES $4,107 $4,107 $0 0.00%

OTHER PAYROLL EXPENSES

3220 Public Employees Retire Cont

3400 Other Funds Ltd 778 756 (22) (2.83%)

3221 Pension Obligation Bond

3400 Other Funds Ltd (10,236) (10,236) 0 0.00%

3230 'Social Security Taxes

3400 Other Funds Ltd 314 314 0 0.00%

3260 Mass Transit Tax

3400 Other Funds Ltd (480) (480) 0 0.00%

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd (9,624) (9,646) (22) (0.23%)

TOTAL OTHER PAYROLL EXPENSES ($9,624) ($9,646) ($22) (0.23%)

P.S. BUDGET ADJUSTMENTS

3455 Vacancy Savings

3400 Other Funds Ltd (8,992) (8,992) 0 0.00%

3465 Reconciliation Adjustment

3400 Other Funds Ltd - (4) (4) 100.00%

12/28/12 Page32 0177 ANA101A· Package Comparison Report ~ Detail

ANA101A
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Non·PICS Psnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's BUdget (Y·01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd (8,992) (8,996) (4) (0.04%)

TOTAL P.S. BUDGET ADJUSTMENTS ($8,992) ($8,996) ($4) (0.04%)

PERSONAL SERVICES

3400 Other Funds Ltd (14,509) (14,535) (26) (0.18%)

TOTAL PERSONAL SERVICES ($14,609) ($14,636) ($26) (0.18%)

EXPENDITURES

3400 Other Funds Ltd (14,509) (14,535) (26) (0.18%)

TOTAL EXPENDITURES ($14,509) ($14,635) ($26) (0.18%)

ENDING BALANCE

3400 Other Funds Ltd - - 0 0,00%

TOTAL ENDING BALANCE . - $0 0.00%

12/28/12

3:00 PM'
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: Phase-out pgm & One-time Costs
Pkg Group: ESS Pkg Type: 020 Pkg Number: 022

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In - Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(14,450)

(14,450)

($14,450)

(14,450)

(14,450)

($14,450)

o

o
$0

0.00%

0.00%

0.00%

EXPENDITURES

SERVICES & SUPPLIES

4175 Office Expenses

3400 Other Funds Ltd

4200 Telecommunications

3400 Other Funds Ltd

4315 IT Professional Services

3400 Other Funds Ltd

SERVICES & SUPPLIES

3400 Other Funds Ltd

TOTAL SERVICES & SUPPLIES

EXPENDITURES

(9,000) (9,000) 0 0.00%

(450) (450) 0 0.00%

(5,000) (5,O00) 0 0.00%

(14,450) (14,450) 0 0.00%

($14,450) ($14,450) $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Phase-out pgm & One-time Costs
Pkg Group: ESS Pkg Type: 020 Pkg Number: 022

Agency Request Budget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd (14,450) (14,450) 0 0.00%

TOTAL EXPENDITURES ($14,460) ($14,460) $0 0.00%

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE . . $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In - Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(115,319)

(115,319)

($115,319)

(124,044)

(124,044)

($124,044)

(8,725)

(8,725)

($8,725)

(7.57%)

(7.57%)

(7.57%)

ANA101A.Package Comparison Report- Detail
ANA101A

EXPENDITURES

SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd

4125 Out of State Travel

3400 Other Funds Ltd

4150 Employee Training

3400 Other Funds Ltd

4175 Office Expenses

3400 Other Funds Ltd

4200 Telecommunications

3400 Other Funds Ltd

12/28/12

3:00PM

2,642 2,642

276 276

545 545

6,302 6,302

6,340 6,340
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

4225 State Gov.Service Charges

3400 OtherFunds Ltd

4250 Data Processing

3400 OtherFunds Ltd

4275 Publicity and Publications

3400 OtherFunds Ltd

4300 Professional Services

3400 OtherFunds Ltd

4315 IT Professional Services

3400 OtherFunds Ltd

4375 Employee Recruitment and Develop

3400 OtherFunds Ltd

4400 Dues and SUbscriptions

3400 OtherFunds Ltd

4425 Facliltles Rental and Taxes

3400 OtherFunds Ltd

4450 Fuels and Utilities

3400 OtherFunds Ltd

4475 Facilities Maintenance

(170,735) (170,735) 0 0.00%

841 (7,884) (8,725) (1,037.46%)

1,328 1,328 0 0.00%

7,577 7,577 0 0.00%

1,793 1,793 0 0.00%

189 189 0 0.00%

156 156 0 0.00%

24,711 24,711 0 0.00%

490 490 0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 393 393 0 0.00%

4575 Agency Program Related Sand S

3400 Other Funds Ltd 905 905 0 0.00%

4550 Other Services and Supplies

3400 Other Funds Ltd 253 . 253 0 0.00%

4715 IT Expendable Property

3400 Other Funds Ltd 675 675 0 0.00%

SERVICES & SUPPLIES

3400 Other Funds Ltd (115,319) (124,044) (8,725) (7.57%)

TOTAL SERVICES & SUPPLIES ($115,319) ($124,044) ($6,725) (7.57%)

EXPENDITURES

3400 Other Funds Ltd (115,319) (124,044) (8,725) (7.57%)

TOTAL EXPENDITURES ($115,319) ($124,044) ($8,725) (7.57%)

ENDING BALANCE

3400 Other Funds Ltd . . 0 0.00%

TOTAL ENDING BALANCE . . $0 0.00%

12/28/12

3:00 PM

Page38 of 77

OLCC SPECIAL REPORTS
Governors Balanced Budget

Budget Page -157

ANA101A· Package Comparison Report. Detail
ANA101A



Oregon Liquor Control Comm
Package Comparison Report- Detail
2013·15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500·002-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

, , , ,
Agency Request Budget Governor's Budget (Y-01]

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTALAVAILABLE REVENUES

(701,333)

(701,333)

($701,333)

(701,327)

(701,327)

($701,327)

6

6

$6

0,00%

0.00%

0,00%

ANA101A· Package Comparison Report- Detail

ANA101A

EXPENDITURES

PERSONAL SERVICES

SALARIES& WAGES

3160 TemporaryAppointments

3400 Other Funds Ltd

3170 Overtime Payments

3400 Other Funds Ltd

3180 Shift Differential

3400 Other Funds Ltd

SALARIES & WAGES

3400 Other Funds Ltd

TOTAL SALARIES & WAGES

12/28/12

3:00 PM

(3,049) (3,049)

(782) (782)

(127) (127)

(3,958) (3,958)

($3,958) ($3,958)
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Agency Request Budget ' Governor's Budget (Y-01)
, , ,

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

OTHER PAYROLL EXPENSES

3220 Public Employees Retire Cont

3400 Other Funds Ltd

3230 Social Security Taxes

3400 Other Funds Ltd

3260 Mass Transit Tax

3400 Other Funds Ltd

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd

TOTAL OTHER PAYROLL EXPENSES

(194) (188) 6 3.09%

(303) (303) 0 0.00%

(7,054) (7,054) 0 0.00%

(7,551) (7,545) 6 0.08%

($7,661) ($7,646) $6 0.08%

P.S. BUDGET ADJUSTMENTS

3466 Vacancy Savings

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

4,330

4,330

$4,330

(7,179)

($7,179)

4,330

4,330

$4,330

(7,173)

($7,173)

o

o
$0

6

$6

0.00%

0.00%

0.00%

0.08%

0.08%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00·00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Agency Request Budget Governor's Budget (Y.011
Description (V-01) Column 2 Minus % Change from

Column 1· Column 1 to Column 2

Column 1 Column 2

SERVICES & SUPPLIES

4100 Instate Travel

3400 OtherFunds Ltd

4125 Out of State Travel

3400 OtherFundsLtd

4150 Employee Training

3400 OtherFundsLtd

4175 Office Expenses

3400 OtherFunds Ltd

4200 Telecommunications

3400 OtherFunds Ltd

4225 State Gov.Service Charges

3400 OtherFunds Ltd

4250 Data Processing

3400 OtherFunds Ltd

4275 Publicity and Publications

3400 OtherFunds Ltd

4300 Professional Services

3400 OtherFunds Ltd

12/28/12

3:00 PM

(5,429) (5,429)

(1,308) (1,308)

(5,418) (5,418)

(27,913) (27,913)

(15,250) (15,250)

(16,015) (16,015)

(4,535) (4,535)

(402) (402)

(601,343) (601,343)
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

column 1 Column 1 to Column 2

Column 1 Column 2

4375 Employee Recruitment and Develop

3400 OtherFunds Ltd

4400 Dues and Subscriptions

3400 OtherFundsLtd

4575 Agency Program Related Sand S

3400 OtherFunds Ltd

4650 Other Services and Supplies

3400 OtherFunds Ltd

4715 IT Expendable Property

3400 OtherFunds Ltd

SERVICES & SUPPLIES

3400 OtherFundsLtd

TOTAL SERVICES & SUPPLIES

EXPENDITURES

3400 OtherFunds Ltd

TOTAL EXPENDITURES

ENDING BALANCE

3400 OtherFunds Ltd

TOTALENDING BALANCE

12/28/12

3:00 PM



Oregon Liquor Control Comm
Package Comparison Report- Detail
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: May 2012 E-Board
Pkg Group: POL Pkg Type: 080 Pkg Number: 081

Agency Request Budget Governor's Blidget (V-011
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds ltd

AVAILABLE REVENUES

3400 OtherFundsltd

TOTALAVAILABLE REVENUES

1,102

1,102

$1,102

1,102

1,102

$1,102

100.00%

100.00%

100.00%

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3110 Class/Unclass Sal. and Per Diem

3400 Other Funds ltd

SALARIES & WAGES

3400 OtherFundsltd

TOTALSALARIES & WAGES

OTHER PAYROLL EXPENSES

3210 Empl. Rei. Bd. Assessments

3400 OtherFundsltd

3220 Public Employees Retire Cont

(154,440)

(154,440)

($154,440)

(40)

(154,440)

(154,440)

($154,440)

(40)

o

o
$0

o

0.00%

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report· Detail

2013·16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: May 2012 E-Board
Pkg Group: POL Pkg Type: 080 Pkg Number: 081

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd (32,942) (31,969) 973 2.95%

3230 Social Security Taxes

3400 Other Funds Ltd (11,815) (11,815) 0 0.00%

3250 Workers Compo Assess. (WCD)

3400 Other Funds Ltd (59) (59) 0 0.00%

3270 Flexible Benefits

3400 Other Funds Ltd (30,528) (30,528) 0 0.00%

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd (75,384) (74,411) 973 1.29%

TOTAL OTHER PAYROLLEXPENSES ($75,384) ($74,411) $973 1.29%

P.S. BUDGET ADJUSTMENTS

3465 Reconciliation Adjustment

3400 Other Funds Ltd - 129 129 100.00%

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd - 129 129 100.00%

TOTAL P.S. BUDGETAD'JUSTMENTS - $129 $129 100.00%

PERSONAL SERVICES

3400 Other Funds Ltd (229,824) (228,722) 1,102 0.48%

TOTAL PERSONAL SERVICES ($229,824) ($228,722) $1,102 0.48%

12/28/12 Page 44 of 77 ANA101A· Package Comparison Report ~ Detail
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: May 2012 E-Board
Pkg Group: POL Pkg Type: 080 PkgNumber: 081

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

EXPENDITURES

3400 Other Funds Ltd (229,824) (228,722) 1,102 0.48%

TOTAL EXPENDITURES ($229,824) ($228,722) $1,102 0.48%

ENDING BALANCE

3400 Other Funds Ltd 229,824 229,824 0 0.00%

TOTAL ENDING BALANCE $229,824 $229,824 $0 0.00%

AUTHORIZED POSITIONS

8150 Class/Unclass Positions (1) (1) 0 0.00%

AUTHORIZED FTE

8250 Class/Unclass FTE Positions (1.00) (1.00) 0.00 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

Agency Request BUdget Governor's Budget (V-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(197,757)

(197,757)

($197,757)

(197,757)

(197,757)

($197,757)

100.00%

100.00%

100,00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3470 Undistributed (P.S.)

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

SERVICES & SUPPLIES

(180,538) (180,538) 100.00%

(180,538) (180,538) 100.00%

($180,538) ($180,538) 100.00%

(180,538) (180,538) 100.00%

($180,538) ($180,538) 100.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

Agency Request Budget Governor's Budget (Y-01j
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

4676 Undistributed (5.5.)

3400 Other Funds Ltd - (17.219) (17,219) 100.00%

SERVICES & SUPPLIES

3400 Other Funds Ltd - (17.219) (17,219) 100.00%

TOTAL SERVICES & SUPPLIES - ($17,219) ($17,219) 100.00%

EXPENDITURES

3400 Other Funds Ltd - (197,757) (197,757) 100.00%

TOTAL EXPENDITURES - ($197,767) ($197,767) 100.00%

ENDING BALANCE

3400 Other Funds Ltd - 0 0.00%

TOTAL ENDING BALANCE . - $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report· Detail
2013·16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600·002·00·00·00000

Package: PERS Taxation Policy
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Agency Request Budget Governor's Budget (Y·01)
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(38,713)

(38,713)

($38,713)

(38,713)

(38,713)

($38,713)

100.00%

100.00%

100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3991 PERS Policy Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

EXPENDITURES

(38,713) (38,713) 100.00%

(38,713) (38,713) 100.00%

($38,713) ($38,713) 100.00%

(38,713) (38,713) 100.00%

($38,713) ($38,713) 100.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: PERS Taxation Policy
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Agency Request Budget Governor's BUdget (Y·01j
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 OtherFunds Ltd (38,713) (38,713) 100.00%

TOTALEXPENDITURES - ($38,713) ($38,713) 100.00%

ENDING BALANCE

3400 OtherFunds Ltd - - 0 0.00%

TOTALENDING BALANCE - - $0 0.00%

12/28112

3:00 PM

Page 49 of 77

OLCCSPECIAL REPORTS
Governors Balanced Budget

Budget Page -168

ANA101A· Package Comparison Report- Detail

ANA101A



Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84500-002-00-00-00000

Package: Other PERS Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 093

Agency Request Budget Governor's Budget (Y-01j
I· Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other FundsLtd

TOTAL AVAILABLE REVENUES

(310,104)

(310,104)

($310,104)

(310,104)

(310,104)

($310,104)

100.00%

100.00%

100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3991 PERS Policy Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S.BUDGETADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

EXPENDITURES

(310,104) (310,104) 100.00%

(310,104) (310,104) 100.00%

($310,104) ($310,104) 100.00%

(310,104) (310,104) 100.00%

($310,104) ($310,104) 100.00%

12/28112

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report· Detail
2013-16 Biennium
Public Safety Services Program

Agency Number: 84500
Cross Reference Number: 84600-002-00-00-00000

Package: Other PERSAdjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 093

Agency Request Budget Governor's Budget (Y·01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd (310,104) (310,104) 100.00%

TOTAL EXPENDITURES - ($310,104) ($310,104) 100.00%

ENDING BALANCE

3400 Other Funds Ltd - 0 0.00%

TOTAL ENDING BALANCE . . $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84600-003-00-00-00000

Package: Non-PICS Psnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUECATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 OtherFundsLtd

AVAILABLE REVENUES

3400 OtherFundsLtd

TOTALAVAILABLE REVENUES

EXPENDITURES

PERSONALSERVICES

SALARIES & WAGES

3160 Temporary Appointments

3400 Other FundsLtd

3170 Overtime Payments

3400 OtherFundsLtd

3180 Shift Differential

3400 OtherFundsLtd

3190 All Other Differential

3400 OtherFunds Ltd

SALARIES& WAGES

99,239

99,239

$99,239

137

686

45

491

99,230

99,230

$99,230

137

686

45

491

(9)

(9)

($9)

o

o

o

o

(0.01%)

(0.01%)

(0.01%)

0.00%

0.00%

0.00%

0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Non-PICS Psnl Svc I Vacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 1,359 1,359 0 0.00%

TOTAL SALARIES & WAGES $1,359 $1,359 $0 0.00%

OTHER PAYROLL EXPENSES

3220 Public Employees Retire Cant

3400 Other Funds Ltd 260 253 (7) (2.69%)

3221 Pension Obligation Bond

3400 Other Funds Ltd 93,465 93,465 0 0.00%

3230 Social Security Taxes

3400 Other Funds Ltd 103 103 0 0.00%

3260 Mass Transit Tax

3400 Other Funds Ltd 9,868 9,868 0 0.00%

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd 103,696 103,689 (7) (0.01%)

TOTAL OTHER PAYROLL EXPENSES $103,696 $103,689 ($7) (0.01%)

P.S. BUDGET ADJUSTMENTS

3456 Vacancy Savings

3400 Other Funds Ltd (5,816) (5,816) 0 0.00%

3465 Reconciliation Adjustment

3400 Other Funds Ltd - (2) (2) 100.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Non-PICS Psnl Svc JVacancy Factor
Pkg Group: ESS Pkg Type: 010 Pkg Number: 010

, , , ,
Agency Request Budget Governor's Budget (Y-01j

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2
,

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd (5,816) (5,818) (2) (0.03%)

TOTAL P.S. BUDGET ADJUSTMENTS ($5,816) ($5,818) ($2) (0.03%)

PERSONAL SERVICES

3400 Other Funds Ltd 99,239 99,230 (9) (0.01%)

TOTAL PERSONAL SERVICES $99,239 $99,230 ($9) (0.01%)

EXPENDITURES

3400 Other Funds Ltd 99,239 99,230 (9) (0.01%)

TOTAL EXPENDITURES $99,239 $99,230 ($9) (0.01%)

ENDING BALANCE

3400 Other Funds Ltd . 0 0.00%

TOTAL ENDING BALANCE . - $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package comparison Report - Detail
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003·00·00·00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y·01]

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd 88,298 (961) (89,259) (101.09%)

AVAILABLE REVENUES

3400 Other Funds Ltd 88,298 (961) (89,259) (101.09%)

TOTAL AVAILABLE REVENUES $88,298 ($961) ($89,259) (101.09%)

EXPENDITURES

SERVICES & SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd 2,176 2,176 0 0.00%

4125 Out of State Travel

3400 Other Funds Ltd 610 610 0 0.00%

4150 Employee Training

3400 Other Funds Ltd 1,413 1,413 0 0.00%

4175 Office Expenses

3400 Other Funds Ltd 4,607 4,607 0 0.00%

4200 Telecommunications

3400 Other Funds Ltd 3,476 (26,400) (29,876) (859.49%)
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84600-003-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

4225 State Gov. Service Charges

3400 Other Funds Ltd

4250 Data Processing

3400 Other Funds Ltd

4275 Publicity and Publications

3400 Other Funds Ltd

4300 Professional Services

3400 Other Funds Ltd

4315 IT Professional Services

3400 Other Funds Ltd

4325. AtiorneyGeneral

3400 Other Funds Ltd

4375 Employee Recruitment and Develop

3400 Other Funds Ltd

4400 Dues and Subscriptions

3400 Other Funds Ltd

4425 Facilities Rental and Taxes

3400 Other Funds Ltd

4460 Fuels and Utilities

(19,669) (33,128) (13,459) (68.43%)

10,173 5,596 (4,577) (44.99%)

246 246 0 0.00%

1,986 (39,361) (41,347) (2,081.92%)

2,240 2,240 0 0.00%

51,306 51,306. 0 0.00%

263 263 0 0.00%

285 285 0 0.00%

59 59 0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013·16 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84600-003-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-01]

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 7,696 7,696 0 0,00%

4475 Facilities Maintenance

3400 Other Funds Ltd 4,756 4,756 0 0.00%

4575 Agency Program Related Sand S

3400 Other Funds Ltd 295 295 0 0.00%

4650 Other Services and Supplies

3400 Other Funds Ltd 3,920 3,920 0 0.00%

4715 IT Expendable Property

3400 Other Funds Ltd 9,477 9,477 0 0.00%

SERVICES & SUPPLIES

3400 Other Funds Ltd 85,315 (3,944) (89,259) (104.62%)

TOTAL SERVICES& SUPPLIES $85,315 ($3,944) ($89,259) (104.62%)

CAPITAL OUTLAY

5400 Automotive and Aircraft

3400 Other Funds Ltd 2,983 2,983 0 0.00%

CAPITAL OUTLAY

3400 Other Funds Ltd 2,983 2,983 0 0.00%

TOTAL CAPITAL OUTLAY $2,983 $2,983 $0 0.00%

EXPENDITURES
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013-16 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

, ,
Agency Request Budget Governor's Budget (V-Oll

Description tv-on Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd 88,298 (961) (89,259) (101.09%)

TOTAL EXPENDITURES $88,298 ($961) ($89,259) (101.09%)

ENDING BALANCE

3400 Other FundsLtd - - 0 0.00%

TOTAL ENDING BALANCE . - $0 0.00%

12/28112

3:00 PM
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Oregon Liquor Control Comm Agency Number: 84500
Cross Reference Number: 84500-003·00·00-00000

Package: Technical Adjustments
, Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Package Comparison Report - Detail
2013·15 Biennium
Administration and Support .'

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

701,333

701,333

701,327

701,327

(6)

(6)

(0,00%)

(0.00%)

TOTAL AVAILABLE REVENUES $701,333 $701,327 ($6) (0.00%)

EXPENDITURES

PERSONAL SERVICES

SALARIES & WAGES

3160 Temporary Appointments

3400 Other Funds ltd

3170 Overtime Payments

3400 Other Funds ltd

3180 Shift Differential

3400 Other Funds ltd

SALARIES & WAGES

3400 Other Funds Ltd

TOTAL SALARIES & WAGES

12/28/12

3,049 3,049

782 782

127 127

3,958 3,958

$3,958 $3,958
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00·00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Agency Request Budget Governor's Budget (Y-01)

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

OTHER PAYROLL EXPENSES

3220 Public Employees Retire Cont

3400 Other Funds Ltd 194 188 (6) (3.09%)

3230 Social Security Taxes

3400 Other Funds Ltd 303 303 0 0.00%

3260 Mass Transit Tax

3400 Other Funds Ltd 7,054 7,054 0 0.00%

OTHER PAYROLL EXPENSES

3400 Other Funds Ltd 7,551 7,545 (6) (0.08%)

TOTAL OTHER PAYROLLEXPENSES $7,551 $7,545 ($6) (0.08%)

P.S.BUDGET ADJUSTMENTS

3455 Vacancy Savings

3400 Other Funds Ltd (4,330) (4,330) 0 0.00%

P.S.BUDGET ADJUSTMENTS

3400 Other Funds Ltd (4,330) (4,330) 0 0.00%

TOTAL P.S. BUDGETADJUSTMENTS ($4,330) ($4,330) $0 0.00%

PERSONAL SERVICES

3400 Other Funds Ltd 7,179 7,173 (6) (0.08%)

TOTAL PERSONAL SERVICES $7,179 $7,173 ($6) (0.08%)
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013·15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

, ,
Agency Request BUdget Governor's Budget (Y-01)

Description (V·01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

SERVICES 6< SUPPLIES

4100 Instate Travel

3400 Other Funds Ltd

4125 Out of State Travel

3400 Other Funds Ltd

4150 Employee Training

3400 Other Funds Ltd

4175 Office Expenses

3400 Other Funds Ltd

4200 Telecommunications

3400 Other Funds Ltd

4225 State Gov. Service Charges

3400 Other Funds Ltd

4250 Data Processing

3400 Other Funds Ltd

4275 Publicity and Publications

3400 Other Funds Ltd

4300 Professional Services

3400 OtherFunds Ltd

5,429 5,429 0 0.00%

1,308 1,308 0 0.00%

5,418 5,418 0 0.00%

27,913 27,913 0 0.00%

15,250 15,250 0 0.00%

16,015 16,015 0 0.00%

104,535 104,535 0 0.00%

402 402 0 0.00%

376,343 376,343 0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

, , , ,
Agency Request Budget Governor's Budget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

4315 IT Professional Services

3400 Other Funds Ltd 75,000 75,000 0 0.00%

4375 Employee Recruitment and Develop

3400 Other Funds Ltd 525 525 0 0.00%

4400 Dues and Subscriptions

3400 Other Funds Ltd 3,722 3,722 0 0.00%

4575 Agency Program Related Sand S

3400 Other Funds Ltd 757 757 0 0.00%

4650 Other Services and Supplies

3400 Other Funds Ltd 1,044 1,044 0 0.00%

4715 IT Expendable Property

3400 Other Funds Ltd 60,493 60,493 0 0.00%

SERVICES & SUPPLIES

3400 Other Funds Ltd 694,154 694,154 0 0.00%

TOTAL SERVICES & SUPPLIES $694,154 $694,154 $0 0.00%

CAPITAL OUTLAY

5200 Technical Equipment

3400 Other Funds Ltd 16,308 16,308 0 0.00%

5400 Automotive and Aircraft
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Oregon Liquor Control Comm Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Technical Adjustments
Pkg Group: ESS Pkg Type: 060 Pkg Number: 060

Package Comparison Report - Detail
2013-15 Biennium
Administration and Support..

Agency Request Budget Governor's Budget (Y·01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2
.

Column 1 Column 2

3400 OtherFunds Ltd (16,308) (16,308) 0 0.00%

CAPITAL OUTLAY

3400 OtherFunds Ltd - - 0 0.00%

TOTAL CAPITAL OUTLAY . - $0 0.00%

EXPENDITURES

3400 OtherFunds Ltd 701,333 701,327 (6) (0.00%)

TOTAL EXPENDITURES $701,333 $701,327 ($6) (0.00%)

ENDING BALANCE

3400 OtherFunds Ltd - - 0 0.00%

TOTAL ENDING BALANCE - . $0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

Agency Request Budget Governor's Budget (Y-01j
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(200,826)

(200,826)

($200,826)

(200,826)

(200,826)

($200,826)

100.00%

100.00%

100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3470 Undistributed (P.S.)

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

SERVICES & SUPPLIES

(146,439) (146,439) 100.00%

(146,439) (146,439) 100.00%

($146,439) ($146,439) 100.00%

(146,439) (146,439) 100.00%

($146,439) ($146,439) 100.00%
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Oregon Liquor Control Comm
Package ComparIson Report - Detail
2013-15 BiennIum
AdmInIstration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Statewide Administrative Savings
Pkg Group: POL Pkg Type: 090 Pkg Number: 091

, , , ,
Agency Request Budget Governor's Budget (Y-01)

DescrIption (V-01) Column 2 MInus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

4675 Undistributed (S.S.)

3400 Other Funds ltd - (52,979) (52.979) 100.00%

SERVICES & SUPPLIES

3400 Other Funds ltd - (52,979) (52,979) 100.00%

TOTAL SERVICES & SUPPLIES - ($62,979) ($52,979) 100.00%

CAPITAL OUTLAY

6950 Undistributed (C.O.)

3400 Other Funds ltd - (1,408) (1,408) 100.00%

CAPITAL OUTLAY

3400 Other Funds ltd - (1,408) (1,408) 100.00%

TOTAL CAPITAL OUTLAY - ($1,408) ($1,408) 100.00%

EXPENDITURES

3400 Other Funds ltd - (200.826) (200.826) 100.00%

TOTAL EXPENDITURES - ($200,826) ($200,826) 100.00%

ENDING BALANCE

3400 Other Funds ltd . - 0 0.00%

TOTAL ENDING BALANCE - - $0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: PERS Taxation Polley
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Agency Request Budget Governor's Budget (Y-01l
Description (V-Oil Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(33,764)

(33,764)

($33,764)

(33,764)

(33,764)

($33,764)

100.00%

100.00%

100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3991 PERS Policy Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other FundsLtd

TOTAL P.S.BUDGETADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

EXPENDITURES

(33,764) (33,764) 100.00%

(33,764) (33,764) 100.00%

($33,764) ($33,764) 100.00%

(33,764) (33,764) 100.00%

($33,764) ($33,764) 100.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: PERS Taxation Policy
Pkg Group: POL Pkg Type: 090 Pkg Number: 092

Agency Request Budget Governor's Budget (Y·01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd (33,764) (33,764) 100.00%

TOTAL EXPENDITURES . ($33,764) ($33,764) 100.00%

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE . - $0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84600-003-00-00-00000

Package: Other PERS Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 093

Agency Request Budget Governor's Budget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Olher Funds Ltd

AVAILABLE REVENUES

3400 Other Funds Ltd

TOTAL AVAILABLE REVENUES

(270,461)

(270,461)

($270,461)

(270,461)

(270,461)

($270,461)

100.00%

100.00%

100.00%

EXPENDITURES

PERSONAL SERVICES

P.S. BUDGET ADJUSTMENTS

3991 PERS Policy Adjustment

3400 Other Funds Ltd

P.S. BUDGET ADJUSTMENTS

3400 Other Funds Ltd

TOTAL P.S. BUDGET ADJUSTMENTS

PERSONAL SERVICES

3400 Other Funds Ltd

TOTAL PERSONAL SERVICES

EXPENDITURES

(270,461 ) (270,461) 100.00%

(270,461 ) (270,461) 100.00%

($270,461) ($270,461) 100.00%

(270,461) (270,461) 100.00%

($270,461) ($270,461) 100.00%

12/28/12
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Oregon Liquor Control Comm
Package Comparison Report- Detail
2013·15 Biennium
Administration and Support

Agency Number: 84500
Cross Reference Number: 84500-003-00-00-00000

Package: Other PERSAdjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 093

, , , ,
Agency Request Budget Governor's Budget (V-011

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

3400 Other Funds Ltd - (270,461) (270,461) 100.00%

TOTAL EXPENDITURES - ($270,461) ($270,461) 100.00%

ENDING BALANCE

3400 Other Funds Ltd - 0 0.00%

TOTAL ENDING BALANCE - - $0 0.00%

12/28/12
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013·15 Biennium
Store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

Package: Phase-out Pgm & One-time Costs
Pkg Group: ESS Pkg Type: 020 Pkg Number: 022

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2 .

REVENUECATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 OtherFundsLtd (2,552,000) (2,552,000) 0 0.00%

REVENUE CATEGORIES

3400 Olher FundsLtd (2,552,000) (2,552,000) 0 0.00%

TOTAL REVENUE CATEGORIES ($2,552,000) ($2,552,000) $0 0.00%

AVAILABLE REVENUES

3400 OtherFunds Ltd (2.552,000) (2,552,000) 0 0.00%

TOTALAVAILABLE REVENUES ($2,552,000) ($2,552,000) $0 0.00%

EXPENDITURES

SERVICES & SUPPLIES

4300 Professional Services

3400 OtherFundsLtd (2,552,000) (2,552,000) 0 0,00%

ENDING BALANCE

3400 OtherFundsLtd - - 0 0.00%

TOTALENDING BALANCE - - $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report· Detail
2013·15 Biennium
Store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's BUdget (Y-01)
Description (V·01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd 1,899,696 1,899,696 0 0.00%

REVENUE CATEGORIES

3400 Other Funds Ltd 1,899,696 1,899,696 0 0.00%

TOTAL REVENUE CATEGORIES $1,899,696 $1,899,696 $0 0.00%

AVAILABLE REVENUES

3400 Other Funds Ltd 1,899,696 1,899,696 0 0.00%

TOTAL AVAILABLE REVENUES $1,899,696 $1,899,696 $0 0.00%

EXPENDITURES

SERVICES & SUPPLIES

4300 Professional Services

3400 Other Funds Ltd 1,899,696 1,899,696 0 0.00%

ENDING BALANCE

3400 Other Funds Ltd . . 0 0.00%

TOTAL ENDING BALANCE - . $0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

Package: Above Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 032

Agency Request BUdget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3400 Other Funds Ltd 9,882,304 9,882,304 0 0.00%

REVENUE CATEGORIES

3400 Other Funds Ltd 9,882,304 9,882,304 0 0.00%

TOTAL REVENUE CATEGORIES $9,882,304 $9,882,304 $0 0.00%

AVAILABLE REVENUES

3400 Other FundsLtd 9,882,304 9,882,304 0 0.00%

TOTALAVAILABLE REVENUES $9,882,304 $9,882,304 $0 0.00%

EXPENDITURES

SERVICES& SUPPLIES

4300 Professional Services

3400 Other Funds Ltd 9,882,304 9,882,304 0 0.00%

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE - - $0 0.00%

12/28{12
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-16 Biennium
Store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84600-006-00-00-00000

Package: Analyst Adjustments
Pkg Group: POL Pkg Type: 090 Pkg Number: 090

Agency Request Budget Governor's Budget (Y-01)
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

SALES INCOME

0710 Liquor Sales

3400 Other Funds Ltd - 4,222,000 4,222,000 100.00%

REVENUE CATEGORIES

3400 Other Funds Ltd - 4,222,000 4,222,000 100.00%

TOTAL REVENUE CATEGORIES - $4,222,000 $4,222,000 100.00%

AVAILABLE REVENUES

3400 Other Funds Ltd - 4,222,000 4,222,000 100.00%

TOTAL AVAILABLE REVENUES - $4,222,000 $4,222,000 100.00%

EXPENDITURES

SERVICES & SUPPLIES

4300 Professional Services

3400 Other Funds Ltd - 4,222,000 4,222,000 100.00%

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTAL ENDING BALANCE - . $0 0.00%

12/28/12

3:00 PM
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Oregon Liquor Control Comm
Package Comparison Report - Detail

2013-15 Biennium
Store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

Package: Respond to Variable Store Business Costs
Pkg Group: POL Pkg Type: POL Pkg Number: 101

, , , ,
Agency Request Budget Governor's BUdget (Y-01)

Description (V-01) Column 2 Minus % Change from
Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In - Intrafund

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

All Funds

REVENUE CATEGORIES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTAL REVENUE CATEGORIES

AVAILABLE REVENUES

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

TOTALAVAILABLE REVENUES

90,936,000

(90,936,000)

90,936,000

(90,936,000)

90,936,000

(90,936,000)

(90,936,000) (100.00%)

90,936,000 100.00%

0 0.00%

(90,936,000) (100.00%)

90,936,000 100.00%

$0 0.00%

(90,936,000) (100.00%)

90,936,000 100.00%

$0 0.00%

EXPENDITURES

SERVICES& SUPPLIES

4300 Professional Services

3200 Other Funds Non-Ltd

3400 Other Funds Ltd

90,936,000

(90,936,000)

(90,936,000)

90,936,000

(100.00%)

100.00%

12/28112
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Store Operatl ng Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

Package: Respond to Variable Store Business Costs
Pkg Group: POL Pkg Type: POL Pkg Number: 101

Agency Request Budget Governor's Budget (Y-01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

All Funds . - 0 0.00%

ENDING BALANCE

3200 Other Funds Non-Ltd - . 0 0.00%

3400 Other Funds Ltd - 0 0.00%

TOTAL ENDING BALANCE - - $0 0.00%
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
store Operating Expenses

Agency Number: 84500
Cross Reference Number: 84500-005-00-00-00000

Package: Sortation
Pkg Group: POL Pkg Type: POL Pkg Number: 103

Agency Request Budget Governor's Budget (Y-01]
Description (V-01) Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

SALES INCOME

0710 Liquor Sales

3400 Other Funds Ltd 4,222,000 - (4,222,000) (100.00%)

REVENUECATEGORIES

3400 Other Funds Ltd 4,222,000 - (4,222,000) (100.00%)

TOTAL REVENUE CATEGORIES $4,222,000 - ($4,222,000) (100.00%)

AVAILABLE REVENUES

3400 Other FundsLtd 4,222,000 - (4,222,000) (100.00%)

TOTALAVAILABLE REVENUES $4,222,000 - ($4,222,000) (100.00%)

EXPENDITURES

SERVICES& SUPPLIES

4300 Professional Services

3400 Other FundsLtd 4,222,000 - (4,222,000) (100.00%)

ENDING BALANCE

3400 Other Funds Ltd - - 0 0.00%

TOTALENDINGBALANCE - - $0 0.00%

12/28/12
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Oregon Liquor Control Comm
Package Comparison Report - Detail
2013-15 Biennium
Capital Improvements

Agency Number: 84500
Cross Reference Number: 84500-088-00-00-00000

Package: Standard Inflation
Pkg Group: ESS Pkg Type: 030 Pkg Number: 031

Agency Request Budget Governor's Budget (Y-Oil
Description (V·Oil Column 2 Minus % Change from

Column 1 Column 1 to Column 2

Column 1 Column 2

REVENUE CATEGORIES

TRANSFERS IN

1010 Transfer In -Intrafund

3010 Other Funds Cap Improvement

AVAILABLE REVENUES

3010 Other Funds Cap Improvement

TOTALAVAILABLE REVENUES

5,002

5,002

$5,002

5,002

5,002

$5,002

o

o
$0

0.00%

0.00%

0.00%

EXPENDITURES

CAPITAL OUTLAY

5650 Land and Improvements

3010 Other Funds Cap Improvement

5700 Building Structures

3010 Other Funds Cap Improvement

CAPITAL OUTLAY

3010 Other Funds Cap Improvement

TOTAL CAPITALOUTLAY

ENDING BALANCE

3010 Other Funds Cap Improvement

TOTAL ENDINGBALANCE

117 117 0 0.00%

4,885 4,885 0 0.00%

5,002 5,002 0 0.00%

$5,002 $5,002 $0 0.00%

0 0.00%

$0 0.00%

12/28/12
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