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THE NEW LANDSCAPE 
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Knowledge-Based Economy 

40-40-20 

 

STEAM 

 

More & Higher-Cost 

Degrees 
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Access 

Shifting Demographics 

 

Rural Economy 

 

Higher-Cost Degrees 
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Cost Pressures 

Public Finances 

 

Deferred Capital 

Expenditures 
 

Higher-Cost Degrees 
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Shifting Resources 

Declining Public 

 

Tuition Pressures 

 

Private Funding Opportunity 
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Innovation 

P-20 Integration 

 

Technology 

 

Cost/Quality Opportunity 
 



CONCLUSIONS 
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Status Quo Inadequate 

Public Investment 

 

Delivery System 

 

State Governance 
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Concepts for Structural Change 

Local autonomy 
 

Streamlining and Clarity 
 

Coordination and 

Connections 
 

Focus and accountability 

 
 



Schools 
“Education Providers” 

State 
“Active Strategic Investment & Leadership” 
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DELIVERY SYSTEM 
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Local Autonomy 

Existing Institutional Boards Maintained 

At Community Colleges 

 

New Institutional Boards Created at 

Universities 

 

Charters to Protect Public Mission 

 
 



 
 

Postsecondary  
Current Delivery System 

Postsecondary  
Future Delivery System 
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STATE GOVERNANCE 

  



Postsecondary  
Current 

Postsecondary  
Future 

HECC 

EOU OIT SOU 

SBHE 

UO OSU PSU 

WOU 

OSAC CCWD 

OUS 

SBE OSAC 
Dept. of Post-

Secondary Education 

WOU EOU OIT SOU 

Institution  

Board/Council  

    Achievement Compacts 

OEIB 

CCC 

LBCC OCCC 

CCC KCC 

COCC UCC 

RCC 

CGCC 

TVCC 

BMCC 

TBCC 

LCC 

CCC 

SOCC PCC MHCC 

UO OSU PSU 

Agency 

HECC 

OUS 

Shared Services 



3/8/2013 

Streamlining and Clarity 

From Four Boards to One 

 

Clarity of Roles 

 

Single Post-Secondary Agency 

 

Free up Resources for Teaching and 

Learning 
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Coordination and Connections 

CCs, Universities, and Financial Aid in 

Single Agency 

 

“10-14” Connected via HECC and OEIB 

 

OEIB Staff Intersects “Silos” 
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Focus Funding on Outcomes 

 

 
 

Rational Resource Allocation 

 

Explore New Funding Models 
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Focus Funding on Outcomes 

Comm Colleges 
 $429.0  

Universities 
 $483.9  

OHSU 
 $55.4  

Need- 
Based 
 Aid 

 $119.2  

Extension  
 $37.5  

Other 
 $205.6  

Aid distributed 

directly to 

students 

HECC 

Community Colleges Universities 
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A New Focus for Higher Education 

A central point of state accountability 

for student access, affordability, and 

outcomes 

 

 
 


