




Improving Government Projects | Budget Summary 

Project # Name Total Budget Budget for Consultant Fees *

600001 Admin Baseline 2.0 $355,000.00 $355,000.00

600002 HR System Replacement $0.00 $0.00

600003 Renegotiate Large Leases $116,818.00 $116,818.00

600004 Optimize Office & Warehouse Space $102,843.00 $102,843.00

600005 Pilot Campus Facility $70,990.00 $70,990.00

600006 Procurement Improvements $150,000.00 $150,000.00

600007 Electronic Paystubs $25,650.00 $0.00

600008 Electronic Timekeeping $154,000.00 $0.00 *

600009 Data Storage Consolidation $1,072,000.00 $0.00 *

600010 Email Consolidation $850,000.00 $0.00

600011 Enterprise Active Directory $750,000.00 $138,000.00

600012 Enterprise Software License (Microsoft) $0.00 $0.00

Total $3,647,301.00 $933,651.00
* Some vendor involvement as part of a total purchase price - included in cost of equipment purchased
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