
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




1 


 


STAFF MEMO  


Energy Trust Draft 2012 Budget and Draft 2012-2013 Action Plan 


Prepared by: Juliet Johnson 


12-1-2011 


 


 


Staff has reviewed the Energy Trust of Oregon’s (ETO) Draft 2012 Budget and Draft 


2012-2013 Work Plan.  Staff recognizes conditions in 2012 are less certain than previous 


years due to the sluggish economy, changes to state tax credits and pending changes to 


codes and standards. Staff supports the ETOs approach for 2012 of providing some 


mitigation to partially close the gap created by changes to state tax credits.    


 


Staff reviewed the budget and action plan through the lenses of providing value to 


ratepayers, keeping administrative costs low, justification for new positions, meeting 


PUC performance measures, and the prudence of new initiatives.  Overall, Staff supports 


the draft budget subject to the following conditions: 


 


 


 We cannot support the new Market Transformation Project Manager position now 


without more information about the need for the position and the additional 


benefits it will provide to Oregon ratepayers.  


 


 The Trust should aim to limit carryover to no more than 5% of revenues by utility.   


 


 Once the Commission approves new renewable energy performance measures in 


the spring of 2012, the ETO’s renewables budget and allocation should be broadly 


revisited. 


 


 ETO shall continue to provide regular updates on the budget, schedule and 


staffing support required for the Integrated Solutions Project.  Once the new 


system is in place, the ETO should report back on specific ratepayer benefits 


being realized.   


 


 


Below is a summary of staff’s analysis each category.  


 


PUC Performance Measures  


 


Based on the ETO’s budget and projections, ETO should meet PUC performance 


measures for total electric and natural gas savings, levelized costs of natural gas savings, 


and administration and program support costs.  The ETO may not meet performance 


measures for levelized costs of electric savings and total renewable energy.  Staff 


understands levelized costs have gone up due to changes to codes and standards and 


transitioning to harder to access savings.   Changes to state tax credits has created 


uncertainty about how much renewable energy procurement can be expected in 2012.  


These are independent of ETO’s budget and so are not addressed in Staff’s 
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recommendations.  Staff will work with the Trust and take these circumstances into 


account in developing new benchmarks early in 2012.     


 


Administration costs are up 32% and outreach costs up 53% in 2012.
1
  Even with these 


increases, administrative costs represent only 5.8% of annual revenue, well below the 


PUC benchmark of 11%.  Drivers for increasing administrative costs are succession 


planning for transitions in key positions, developing pathways for development of staff, 


and streamlining processes that will increase efficiency and program delivery down the 


road.  Staff applauds the Trust for keeping administration costs so low, particularly in a 


down economy where more savings are coming from low and no cost behavioral and 


O&M measures that require more administrative and staff time. 


 


Staffing 


 


The ETO strategic plan projects 60% growth in annual electric savings and 80% growth 


in annual natural gas therm savings over the next three years.   ETO proposes to add a 


total of ten new staff positions in 2012; five contractor positions being transitioned to 


staff (communications manager, marketing manager, legal assistant/paralegal, 


government sector account manager, web coordinator), and five new staff positions 


(industrial program manager, project manager for market transformation, 


programmer/developer, finance operations analyst, trade ally/training program manager).  


Staff supports the transition of contract staff to inhouse staff to address concerns brought 


up in a 2011 State Employment Department audit.   


 


Staff has evaluated the justification for the five new positions proposed and is supportive 


of all except the Market Transformation Project Manager.  Staff cannot support this 


position without more information about what it does and specifically what it will 


accomplish that is not being accomplished now, through NEEA, existing ETO staff or 


existing Program Development Contractors.   


 


Process Improvements 


 


Staff understands that ETO’s major information system overhaul, called the Integrated 


Solutions Project (ISP) has expanded in size and cost, been divided into two phases and 


the completion date for Phase I pushed to mid to late 2012.   Staff recognizes the 


importance of informational management in ETO’s business model and the uniqueness of 


ETO’s operations and computer needs.  Staff recognizes that in order for the ISP to be 


successful, significant ETO staff time will be required.  ETO should continue to provide 


regular updates on the budget, schedule, and staffing support required for the Integrated 


Solutions Project and once the new system is operational should report back on how the 


new system is benefiting ratepayers. 


 


 


 


                                                 
1
 Electric and gas efficiency budgets are up 21%, renewables budget is up 28% based on the Draft Budget 


and Action Plan 
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Renewable Energy  


 


Staff generally supports the Trust’s budget, strategy and work plan for renewables in 


2012-2013.  In early 2012, PUC Staff will be reworking ETO’s performance measures 


for renewables beyond the current average megawatts of generation.  PUC staff will work 


with ETO staff on the new performance measures.  Once new performance measures are 


in place, ETO and PUC staff should broadly revisit the renewable program budget and 


allocation based on the revised targets.   


 


Carryover 


 


Staff is interested in as much money as possible going out the door each year to achieve 


energy efficiency savings and renewable generation for ratepayers.  Based on an analysis 


of ETO’s budget, carryover in 2011 has been reduced from what it was in 2010.   


 


The following percent of energy efficiency revenues will be carried over into 2012
2
: 


  


 PGE = 15% 


 PacifiCorp = 2% 


 NWN Industrial = 21% 


 NW Natural = 22% 


 Cascade = 2% 


 


The following percent of renewable funds will be carried over to 2012
3
: 


 PGE = 27% 


 PacifiCorp = 3% 


 


For 2012 energy efficiency PGE and NW Natural’s carryover should be reduced to less 


than 5% of total revenues.  For renewables, PGE’s carryover, in terms of the activity 


budget, should also be reduced to less than 5%.  If carryover cannot be reduced to less 


than 5%, justification should be provided in next year’s budget submittal. 


 


Summary 


 


Staff has reviewed and supports the Energy Trust’s 2012 budget and 2012 and 2013 work 


plan subject to the conditions described above.  Staff encourages the Trust to continue to 


remain flexible and work with interested parties to attain the greatest savings and 


renewable energy development during these uncertain and transitional times.   


 


 


 


 


                                                 
2
 This total carryover to 2012 divided by total revenues collected in 2011 and plus funds carried over from 


2010 
3
 This is the total uncommitted funds carrying over to 2012 divided by total revenues coming into the 


renewables program in 2011 plus unpaid carryover funds from 2010 








2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012* 


Total 
incremental 


26.21  21.53  27.43  36.87  27.01  30.23  31.09  28.44  45.80  46.96  52.86  
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Energy Trust of Oregon Annual Electric Efficiency Savings (aMW) 


*2012 results are preliminary 







2003 2004 2005 2006 2007 2008 2009 2010 2011 2012* 


Total Incremental 613 996 1,392 2,343 2,432 2,502 2,879 4,623 5,407 5,916 
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Energy Trust of Oregon Annual Natural Gas Efficiency Savings  
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*2012 results are preliminary 








Executive level Positions


Grade Position


2012 Salary includes all 


compensation


55 Executive Director  (Margie Harris) 168,514                        


54 General Counsel (John Volkman) 136,363                        


53 CFO (Sue Sample) 141,769                        


Director of Operations (Steve Lacey) 138,511                        


Director of Energy Programs (Peter West) 140,885                        


52


51 Director of Planning & Evaluation (Fred Gordon) 135,102                        
Legal Executive 101,066                        


50 Director of Communications & Customer Service (Amber Cole) 113,095                        


Director of IT (Scott Clark) 104,339                        


Program Executive 119,351                        


Program Executive 100,846                        


Program Executive 102,459                        


Program Executive 99,936                          


Management Positions


Grade Position


2012 Salary incl all 


comp


34 Senior Manager 108,417                        


33 Senior Program/Sector Manager 105,445                        


Senior Program/Sector Manager 104,582                        


Senior Program/Sector Manager 96,408                          


Senior Program/Sector Manager 91,394                          


Senior Program/Sector Manager 90,855                          


Senior Program/Sector Manager 89,985                          


Senior Program/Sector Manager 83,700                          


Senior Program/Sector Manager 82,578                          


Senior Program/Sector Manager 76,824                          


32 Program/Sector Manager 91,520                          


Program/Sector Manager 85,000                          


Program/Sector Manager 79,225                          


Program/Sector Manager 79,225                          


Program/Sector Manager 78,888                          


Program/Sector Manager 77,912                          


Program/Sector Manager 76,014                          


Program/Sector Manager 74,358                          


Program/Sector Manager 73,850                          


Program/Sector Manager 70,000                          Program/Sector Manager 69,749                          


Program/Sector Manager 68,000                          


Program/Sector Manager 66,950                          


Program/Sector Manager 64,000                          


31 Senior Project Manager 83,954                          


Senior Project Manager 79,950                          


Senior Project Manager 79,652                          


Senior Project Manager 77,250                          


Senior Project Manager 76,000                          


Senior Project Manager 74,263                          


Senior Project Manager 73,323                          


Senior Project Manager 69,763                          


Senior Project Manager 69,680                          


Energy Trust of Oregon, Inc.


2012 Compensation Structure







Senior Project Manager 69,000                          


Senior Project Manager 69,000                          


Senior Project Manager 69,000                          


Senior Project Manager 66,625                          


Senior Project Manager 65,719                          


Senior Project Manager 63,380                          


Senior Project Manager 62,451                          


Senior Project Manager 61,573                          


Senior Project Manager 61,500                          


Senior Project Manager 61,000                          


Senior Project Manager 60,500                          


Senior Project Manager 59,844                          


Senior Project Manager 59,483                          


Senior Project Manager 59,400                          


Senior Project Manager 57,423                          


Grade Position


2012 Salary incl all 


comp


30 Project Manager 63,135                          


Project Manager 61,250                          


Project Manager 61,000                          


Project Manager 60,204                          


Project Manager 58,700                          


Project Manager 58,000                          


Project Manager 57,375                          


Project Manager 57,287                          


Project Manager 56,114                          


Project Manager 56,000                          


Project Manager 55,319                          


Project Manager 52,000                          


Project Manager 52,000                          


Project Manager 50,470                          


Project Manager 50,242                          


Project Manager 35,000                          


Project Manager 24,846                          


Administrative Level Positions


Grade Position


2012 Salary incl all 


comp


15 Senior Analyst 61,297                          


Senior Analyst 55,619                          


Senior Analyst 53,047                          


Senior Analyst 52,000                          


14 Coordinator 50,000                          


Coordinator 47,135                          


13 Analyst 20,500                          


Analyst 20,500                          


12 Administrator/Technician 45,760                          


11 Administrative Assistant 36,000                          


Administrative Assistant 35,880                          


Administrative Assistant 18,720                          


10 Program Assistant 34,320                          


Program Assistant 34,091                          








Energy Trust’s 2012 Performance Measures set by the PUC 
 


 


Electricity energy efficiency 


 


 Obtain electricity efficiency savings of at least 41 average megawatts. 


 


 Obtain electricity efficiency savings at an average levelized life-cycle cost of not 


more than 4.4 cents per kilowatt-hour. 


 


Natural gas efficiency 


 


 Obtain natural gas efficiency savings of at least 4,500,000 therms. 


 


 Obtain natural gas efficiency savings at an average levelized life-cycle cost of 


note more than 52 cents per therm. 


 


Renewable resource development 


 


PUC Staff temporarily suspended Energy Trust’s renewable resource development 


performance measure for 2012 due to changes to the program.  PUC staff is working with 


Energy Trust to clarify program goals and targets.  The PUC will establish new 


renewable resource development performance measures for 2013. 


 


Financial integrity 


 


Obtain an unqualified financial audit opinion annually. 


 


Program delivery efficiency 


 


Keep administrative and programs support costs below 9 percent of annual revenues. 


 


Customer satisfaction 


 


Maintain a minimum of 85 percent customer satisfaction with: 


 Interaction with program representatives 


 Overall satisfaction 


 


Benefit/cost ratios 


 


Report benefit/cost ratio for conservation programs based on utility system and societal 


perspective.  Report significant mid-year changes to benefit/cost performance as 


necessary in quarterly reports.   


 


 


 








 Results


Energy Trust of Oregon
421 SW Oak St., Suite 300, Portland, OR 97204


1.866.368.7878  503.546.6862 fax


energytrust.org


LOWEST-COST ENERGY RESOURCES FOR 
UTILITIES
• Total electric savings and renewable generation of 426 


average megawatts, enough clean energy to power 


nearly 320,000 Oregon homes for a year.


• Total gas savings of 23.2 million therms, enough to heat 


approximately 45,700 Oregon homes with natural gas 


for a year.


• In total, Energy Trust has saved enough electricity and 


natural gas to power all the homes in Portland for a year 


and a half, and heat all the homes in Pendleton for seven 


years.


SAVINGS FOR UTILITY CUSTOMERS
• Total utility bill savings customers have saved by 


participating in Energy Trust programs reached $233 


million in 2011; participating customers have saved more 


than $1 billion since 2002.


• Energy Trust has served more than 418,000 households, 


13,000 commercial sites and 2,700 industrial sites and 


agricultural sites, this includes installing approximately 


3,800 renewable energy systems. 


• Electric utility customers use less electricity and have 


lower energy costs because of our programs. In 2011, 


customers of PGE and Pacifi c Power saved approximately 


$208 million by participating with us. 


• Natural gas utility customers use less gas and have 


lower energy costs because of our programs. In 2011, 


customers of NW Natural and Cascade Natural Gas 


saved approximately $25 million by participating with us. 


• Customer satisfaction rates are consistently high. Phone 


surveys of a sample of participants shortly after they 


completed projects indicated high customer satisfaction 


levels ranging from 83 percent to 95 percent for the six 


programs surveyed.


ECONOMIC AND ENVIRONMENTAL IMPACT
Energy Trust's clean energy savings and generation have: 


• Developed a Trade Ally Network of more than 1,500 


contractors who install energy-effi cient equipment, 


weatherization, solar systems and other clean energy 


improvements; plus, supported over 900 allied 


professionals who help Energy Trust reach customers.


• Added $300 million to the local economy, including $90 


million in wages, $14 million in small business income 


and 2,800 jobs.


• Kept more than seven million tons of carbon dioxide out 


of the atmosphere, the equivalent of removing 1.2 million 


cars from Oregon roads for one year.


ENERGY TRUST OF OREGON RESULTS
ENERGY AND COST SAVINGS FOR OREGONIANS (2002-2011)


AT A GLANCE
Energy Trust of Oregon is an independent nonprofi t organization dedicated to helping utility customers benefi t from saving 


energy and tapping renewable resources. We serve customers of Portland General Electric, Pacifi c Power, NW Natural and 


Cascade Natural Gas. For every $1 we invest in energy effi ciency, we will save ratepayers $4 in costs required to provide 


the same amount of energy from other more costly resources. Our work helps keep energy costs as low as possible, 


strengthens the economy and builds a sustainable energy future.


“Our connection to Energy Trust 
has helped keep our people in 
the fi eld doing good work and 
helped us weather the storm of 
this challenging economy.”


Mick Desserault, CFO


Jacobs Heating & Air Conditioning, Inc.


Energy Trust trade ally contractor
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Regular Employees-Full time 93


Regular Employees-Part Time 3 


Temporary Employees-Full Time 0 


Temporary Employees-Part Time 2
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PUC Oversight of the Energy Trust 
 


The PUC oversees the Energy Trust to ensure that it produces good results (in terms of 


conservation savings and renewable resource development) and that it does so efficiently. 


 


Performance measures 


 PUC sets performance measures with robust annual targets for Energy Trust.   


 Performance measures aim to ensure that Energy Trust achieves high levels of 


conservation savings and renewable resource generation, keeps its administrative 


costs down, and provides a high level of customer satisfaction.   


 


Grant agreement 


 A grant agreement between Energy Trust and the PUC establishes clear 


expectations for Energy Trust and ground rules for operations and engagement.   


 Should Energy Trust fail to meet performance measures or otherwise fail to live 


up to expectations set forth in the grant agreement, the PUC at its discretion, may 


issue a formal “Notice of Concern”.  If concerns are not sufficiently addressed, 


the contract can be terminated and funding cut off. 


 


Management 


 PUC has a dedicated staff member who provides active oversight of Energy Trust.  


 A PUC representative serves as a nonvoting ex officio member of the Energy 


Trust board of directors.  The PUC’s ETO liaison also attends all Board meetings. 


 Energy Trust and PUC management participate in bi-monthly status meetings. 


 


Reports 


 Energy Trust submits its quarterly and annual reports in writing and makes 


presentations at PUC open public meetings.  All information is made available to 


the public. 


 Energy Trust provides a detailed presentation of its annual budget and associated 


targets to the Commission.  Staff performs analysis and provides detailed 


comments back to the Trust.  Commission formalizes comments and makes 


recommendations back to the Energy Trust Board.   


 


Interface with Regulation of Utility Planning 


 Annual budgets and PUC performance measures are tied directly to utility 


Integrated Resource Plans (IRPs).  Utility IRPs are developed through an 


extensive stakeholder process resulting in an action plan that is acknowledged by 


the Commission.  IRPs establish how utilities will meet future demands needs in 


the lowest cost and lowest risk way.   


 


Other Oversight 


 All board meetings are open to the public and board materials, which are 


extensive, are made available on Energy Trust’s website.   


 Energy Trust is required to seek public and PUC comment before finalizing and 


publishing strategic plans or action plans. 










































