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M
is

si
on

 

The mission of 
the Oregon 
Department of 
Corrections is 
to promote 
public safety by 
holding 
offenders 
accountable for 
their actions 
and reducing 
the risk of 
future criminal 
behavior.  

Vi
si

on
 

We take a proactive role in the 
development of criminal justice policy.  

We create partnerships with Oregon 
communities to hold offenders 
accountable, engage victims, and 
enhance the quality of life for the 
citizens of Oregon.  

We are a committed, creative, and 
productive organization which 
recognizes safety and security as an 
essential business practice.  

We require sound fiscal management of 
public resources using outcome-
oriented strategies.  

We provide offender programs and 
resources which support the 
department´s mission.  

We are a diverse, skilled work force 
which shares the responsibility for 
outcomes across organizational 
boundaries. 

Co
re

 V
al

ue
s  

We value our 
responsibilities.  
 
We value integrity.  
 
We value teamwork.  
 
We value respecting 
others.  
 
We value constructive 
change.  
 
We value the 
participation of all.  

Vision, Mission, and Goals 
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Oregon Constitution 
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“Foundation principles of criminal law. Law 
for the punishment of crime shall be founded 

on these principles: protection of society, 
personal responsibility, accountability for 

one’s actions, and reformation.” 
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Risk factor and 
case planning 
• Evidence-

based 
assessment 
 

• ACRS 
 

• Correctional 
Case 
Management 

Staff-inmate 
interactions 
• Security 

threat 
mgmt. 
 

• Model pro-
social 
behavior 
 

• Sanctions 
match 
offense 

Work and 
programs 
• A&D treatment 

 
• Cognitive 

programs 
 

• Education 
skills 
 

• Work skills 
enhancement 

Children and 
families 
• Parenting 

classes 
 

• Family 
events 
 

• Children of 
Incarcerated 
Parents 
 

• Religious 
services 

Reentry 
• ID prior to 

release 
 

• Road to 
Success 
transition 
program 
 

• Collaboration 
with providers 
 

• Probation 
Officer reach-
ins 

Community 
supervision 
and 
programs 
• Treatment 

 
• Sanctions 

 
• Mentoring 

and 
community 
support 
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To successfully reintegrate inmates into the community 

To be a safe, civil, and productive organization 

To operate efficiently 

To provide excellent customer service 
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Agency Goals 
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Custodians of an average daily population of over 14,200 adult 
inmates who are sentenced to felony convictions of more than 
one year.  

In the most recent two calendar years, processed 10,140 
intakes and released 8,891 offenders back into local 
communities. 

Directly supervise 2,546 offenders in two counties that in 
2004 opted-out of the Community Corrections Act (Linn & 
Douglas). 

Administer Community Corrections grant program in 34 counties 
that supervise over 31,840 offenders on felony probation and 
post-prison supervision.  
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Since 2000, Oregon’s prison population has grown by nearly 50% to more 
than 14,000 inmates. 

Oregon’s incarceration rate has grown more than four times faster than the 
national average since 2000. 

Oregon’s prison population net is widening to include an increasing number 
of individuals who are statistically at a lower risk to re-offend and Individuals 
convicted of nonviolent offenses. 

Oregon’s prison population is forecasted to grow by an additional 2,300 beds 
over the next 10 years at a cost of more than $600 million. 

Offenders are staying in prison longer in 2011 than at any other point in the 
last decade. 

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 

Prison Population 
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Operations Division 
13 
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Holds adults in custody accountable for their actions 

Operates 14 secure facilities Eight facilities focus on release 
and transition 

Delivers evidence-based interventions 

Provides medically necessary health care at a community 
standard 
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Objective:  
To get the 

right inmate 
in the right 
institution 
with the 

right 
intervention 
at the right 

time. 

• Mental health - multiple levels 
• Special needs (ADA, geriatric, 

developmental disability) 
• Administrative segregation  

(protective custody, PREA) 
• General Population 
• Medical/Infirmary 
• Custody levels (1-5) 
• Programming/treatment needs 
• Education needs  
• Work-related requirements 
• Intensive management 
• Disciplinary segregation 
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Agency Service Delivery 
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Rehabilitation 

15 

Conducts individualized assessments of each offender 
entering DOC  

Ensures accurate sentence computation  

Provides a continuum of education, vocational training, 
and apprenticeship training opportunities 

Provides A&D treatment and cognitive programming 

Coordinates release planning efforts 
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Community Corrections 
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Oversees more than 31,000 offenders on 
supervision in the community 

Manages DOC-operated community corrections 
offices in Linn and Douglas Counties 

Promotes offender change through evidence-
based interventions 

Addresses victims of crime 
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Human Resources 
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Provides employee services to the entire 
department 
Fosters labor-management collaboration 

Works to recruit diverse, well-qualified staff 

Coordinates professional development 

Coordinates the department’s Basic Corrections 
Course 
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Represented Positions, Management Positions (Supervisory and 
Non-Supervisory), and Inmate Population  

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 

HB 2020 and HB 4131  
Compliance 



General Services 
19 

Manages information technology activities 

Provides fiscal services 

Oversees ongoing support for existing facilities 

Manages statewide inventory 

Leads the department’s sustainability efforts 

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 



Central Administration 
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Oregon Corrections Enterprises 

Planning and Budget 

Research and Projects 

Internal Audits 

Government Efficiencies and Communications 

Office of the Inspector General 
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• DOC is committed to a zero-tolerance 
standard for prison rape  

• Federal PREA Standards became 
effective in August 2012  

• DOC coordinates state-wide inmate 
screening procedures, prevention 
planning, investigations, stakeholder 
relationships, and medical and mental 
heath care  

• DOC develops and implements training 
for staff, inmates, contractors, volunteers, 
and investigators. 

Prison 
Rape 

Elimination 
Act (PREA) 
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Prison Rape Elimination Act 



Security Threat Management 
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Monitors and manages “high alert” inmates  

Utilizes incentives and disincentives to motivate 
successful conformance 

Gathers, analyzes, and disseminates department-
wide intelligence 

Provides immediate investigative support during 
critical incidents 
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Gender 
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Population Demographics 
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Age 
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Population Demographics 
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Offense Type 
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Population Demographics 
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Female 

Property 
34%  

Person- 
Non Sex 
Offense  

40%  

Person- 
Sex 

Offense  
4%  

Male 

Person- 
Sex 

Offense  
27%  

Other  
13% 

Property 
17%  

Person- 
Non Sex 
Offense  

43%  

Other  
22% 
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African 
American 

3% 

American 
Indian 

1% 

Asian 
3% 

Hispanic  
11% 

Caucasian 83% Race 

Oregon’s Demographics 
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Population Demographics 
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Substance Abuse 
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Population Demographics 
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Mental Health 
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Population Demographics 
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Ongoing participation in the Government-to-
Government Public Safety Cluster 

Recent formation of a Native American 
Advisory Council 

Coordination of Native American services and 
events at all 14 prisons 

Recruitment and coordination of Native 
American volunteers throughout the state 
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Government-to-Government 



Accomplishing the Mission 
31 

Establishing the foundations 

Key goals 

Core processes 

Sub-processes 

Process measures 
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Managing Performance 
32 

DOC uses a 
range of 

methods to 
measure 

performance 

Evidence-based 
programs 

Correctional 
Program 
Checklist 

Internal 
audits 

External audits 

Recidivism 
rate 

Key 
Performance 

Measures 
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Evidence-Based Programs 
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The prison program types that must comply with 
SB 267 are: 

Alcohol and 
drug 

treatment 

Cognitive 
change 

programs 

Parenting 
skills training 

Oregon statute requires programs to be 
“evidence-based” 



Correctional Program Checklist 
34 

96% 

4% Satisfactory or
Very
Satisfactory

Not Reviewed
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SB 267 Evidence-based programs review 



Internal Audits 
35 

Recent Audits Include: 

Inmate Movement 

Inmate Property Controls 

Staff Investigation Process 

Contracting Practices 

Payroll and Central Trust Internal Controls 
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External Audits 
36 

Secretary of State Audits 
Related to HB3291 
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Recidivism Rate 
37 

Recidivism: Any felony conviction within 
36 months of release from prison 

Recidivism is defined differently among 
states 

Oregon’s current recidivism rate: 26.5% 
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76.90% 

15.40% 

7.70% 

Performance Summary 

Within 5% of goal

Within 6%-15% of goal

> 15% of goal
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KPM – To successfully reintegrate 
inmates into the community 

39 

Measure 17 
compliance 

(KPM 1) 

High & 
medium risk 

inmate 
corrections 

plans (KPM 2) 

Recidivism 
(KPM 3) 

Success on 
transitional 

leave       
(KPM 10)  
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KPM #1 Measure 17 Compliance 

Target: 
80 
Actual: 
68.95 
Status: 
Yellow 

Adult Recidivism 
Successful reintegration of inmates into the community 

Data is represented by percent 
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Key Performance Measures 
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KPM #2 High & Medium Risk Inmate 
Correction Plans 

Target: 
75 
Actual: 
78 
Status: 
Green 

Adult Recidivism 
Successful reintegration of inmates into the community 

Data is represented by percent 

That receive prioritized corrections plan program 
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Key Performance Measures 
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85 
83 

80 
78 

Actual

Target
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KPM #3 Recidivism 

Target: 
32 
Actual: 
28 
Status: 
Green 

Adult Recidivism 
Successful reintegration of inmates into the community 

Percentage of offenders convicted of a felony within 3 
years of release 

Data is represented by percent 
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Key Performance Measures 

31 31 

29 

31 31 

29 
28 28 

25

27

29

31

33

35

37

39

2004 2005 2006 2007 2008 2009 2010 2011

Actual

Target
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KPM #10 Success on Transitional 
Leave 

Target: 
88 
Actual: 
87 
Status: 
Green 

Adult Recidivism 
Successful reintegration of inmates into the community 

Number of offenders who successfully complete 
transitional leave 

Data is represented by percent 
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Key Performance Measures 
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KPM – To be a safe, civil, and 
productive organization 

44 

Assaults on 
staff      

(KPM 4) 

Work crew 
walk-aways 

(KPM 5) 

Secure-
custody 
escapes 
(KPM 8) 

Unarmed 
perimeter 
escapes 
(KPM 9) 

Off-site 
inmate care    

(KPM 12) 

Workers’ 
comp time 
loss days 
(KPM 13) 
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1.68 

1.33 

1.48 

1.64 

1.74 

1

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

2008 2009 2010 2011 2012

Actual

Target

45 

KPM #4 Assaults on Staff 

Data is represented by number Target: 
1.5 
Actual: 
1.74 
Status: 
Yellow 

Agency Mission 
To be a safe, civil, and productive organization 

Rate of Class 1 Assaults on individual staff per month, per 1,000 employees. 
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Agency Mission 

To be a safe, civil, and productive organization 
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Key Performance Measures 

KPM #5 Work Crew Walk-Aways 

Target
: 1.0 
Actual: 
.25 
Status: 
Green 

Rate of walk-aways from outside work crews per month 

KPM #9 Unarmed Perimeter Escapes 

Target: 
0 
Actual: 
2 
Status: 
Red 

The number of escapes from DOC unarmed perimeter 

0.5 

0.17 
0.25 

0.58 

0.25 
0.33 0.25 

0.17 0.17 

0.25 

0

0.2

0.4

0.6

0.8

1

1.2

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Actual

Target

0 

2 

3 

2 2 

0 0 

2 

0

0.5

1

1.5

2

2.5

3

3.5

2005 2006 2007 2008 2009 2010 2011 2012

Actual

Target
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KPM #8 Secure-Custody Escapes 

Target: 
0 
Actual: 
0 
Status: 
Green 

Agency Mission 
To be a safe, civil, and productive organization 

Data is represented by number 
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Key Performance Measures 

0 0 0 0 0 0 0 0 
0

1

2

2005 2006 2007 2008 2009 2010 2011 2012

Actual

Target

Zero Escapes 



0.85 0.71 

0.9 

0.69 0.62 

0

0.2

0.4
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0.8

1

1.2
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Actual
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KPM #12 Off-site Inmate Care 

Target: 
1 
Actual: 
1 
Status: 
Green 

Agency Mission 
To be a safe, civil, and productive organization 

Percent of total offender off-site encounters 

Data is represented by percent 
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Key Performance Measures 
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KPM #13 Workers’ Comp Time Loss 
Days 

Target: 
66 
Actual: 
57 
Status: 
Green 

Agency Mission 
To be a safe, civil, and productive organization 

Data is represented by number 

Number of workers comp time loss days per 100 
employees 
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Key Performance Measures 

71 
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43 
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KPM #6 Electrical Energy and Natural 
Gas Use 

Agency Mission 
Operational Efficiency 

Data is represented by number 

Target: 
14,468 
Actual: 
14,063 
Status: 
Green 

DOC utility consumption in BTUs/Sq Ft 
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Key Performance Measures 

17,838 

14,810 

15,322 

13,502 

14,714 

14,851 
14,940 

15,261 
14,930 

14,639 

15,231 

14,551 

14,063 

12,000

14,000

16,000

18,000

20,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Actual

Target
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KPM #7 Inmate Sanctions 

Target: 
9.30 
Actual: 
9.40 
Status: 
Green 

Agency Mission 
Operational Efficiency 

Data is represented by number 

Number of offenders sanctioned for Level 1 Misconduct  (monthly average/1,000 offenders) 
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Key Performance Measures 
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KPM #11 Customer Satisfaction 

Agency Mission 
Customer Service 

Target: 
90 
Actual: 
93 
Status: 
Green 
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Key Performance Measures 

70 75 80 85 90 95

Accuracy

Availability of Information

Expertise

Helpfulness

Timeliness

Overall

Target
2012
2010
2008
2006
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Outdated Post Relief Factor 

Additional emergency beds without 
additional staff 

Prison Rape Elimination Act 
(PREA) requirements 

Facility maintenance 
Oregon Department of Corrections - 2013-15 Ways and Means Presentation 

Major Budget Issues 
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• Unspecified vacancy savings        
($20 M) 

• Community corrections sentencing 
changes ($16 M) 

• ICE releases ($2.1 M) 
• Increased ETC ($6 M) 
• BM 57 suspension ($25.5 M) 
• BCC training in-house ($7.9 M) 
• Salary freeze and furloughs ($29 M) 
• Staffing reconfiguration and layoffs 

($5,500,000) 
• Reductions to cognitive and 

education programs ($1.5 M) 
• Operations division staffing 

redesign ($5.9 M) 

Budget 
Cuts 

2009-11 
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Major Changes - Budget 
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• Non-mandatory staff training 
suspended ($1.9 M) 

• BM 57 county funding cut ($5 M) 
• Services and supplies reduction     

($7.9 M) 
• BM 73 (SB 395) funding reduction    

($1.6 M) 
• A&D and education programs cut     

($3.9 M) 
• Mid-management reduction ($7.9) 
• Standard inflation eliminated      

($14.9 M) 
• Statewide personal services reduction 

of 5.5% ($47 M) 
• Mandatory furloughs ($15.6 M) 

Budget 
Cuts 

2011-13 
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Major Changes - Budget 
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Collaborates with the 
Oregon Youth Authority 
and the Criminal Justice 
Commission in a shared 

resources model  

Partners with Oregon 
Department of Forestry 
working on fire crews 

Assists other state 
agencies with storage  

Collaborates with 
Oregon Department of 
Transportation and the 
Oregon State Police on 
the State Radio Project 
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Agency Summary 
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Governor’s Balanced Budget 

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 

2013-15 Governor’s Balanced Budget 



Medical Services 
15% 

Dental 
1% 

Behavioral  
Health 

4% 

Institution 
Management 

6% 

Social 
Services 

2% 
Inmate Work 

Program 
2% 
Inmate Work 

Programs 
1% 

Food Services 
5% 

Physical Plant 
8% 

Security & Housing 
46.63% 

Investigations 
& Hearings 

1% 

Alcohol & Drug 
2% 

Education 
2% 

Other Programs* 
3% 

62 

Oregon Department of Corrections 
2011-13 Legislatively Approved Budget 
Average Budgeted Cost Per Day Per Bed:  $84.41 
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Cost Per Day 



63 

$-

$10,000.00 

$20,000.00 

$30,000.00 

$40,000.00 

$50,000.00 

$60,000.00 

Lo
ui

sia
na

So
ut

h 
Ca

ro
lin

a
Al

ab
am

a
M

iss
iss

ip
pi

O
kl

ah
om

a
M

iss
ou

ri
So

ut
h 

Da
ko

ta
Te

xa
s

Ge
or

gi
a

Te
nn

es
se

e
Fl

or
id

a
In

di
an

a
Ke

nt
uc

ky
Ne

va
da

Id
ah

o
Ill

in
oi

s
W

es
t V

irg
in

ia
Ha

w
ai

i
Ar

ka
ns

as
Ar

izo
na

Vi
rg

in
ia

Ka
ns

as
O

hi
o

No
rt

h 
Ca

ro
lin

a
Ne

br
as

ka
Na

tio
na

l …
Ut

ah
O

re
go

n
Io

w
a

W
isc

on
sin

Co
lo

ra
do

No
rt

h 
Da

ko
ta

M
in

ne
so

ta
Pe

nn
sy

lv
an

ia
Ne

w
 H

am
ps

hi
re

Ne
w

 M
ex

ic
o

Co
nn

ec
tic

ut
M

ic
hi

ga
n

De
la

w
ar

e
W

as
hi

ng
to

n
Ne

w
 Je

rs
ey

M
ar

yl
an

d
W

yo
m

in
g

M
ai

ne
Ca

lif
or

ni
a

M
as

sa
ch

us
et

ts
Al

as
ka

Rh
od

e 
Isl

an
d

Ve
rm

on
t

Ne
w

 Y
or

k

Cost Per Inmate (2009)
Oregon - $30,828   National Avg - $28,689 
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Cost Per Day Projections 
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2011-13 LAB 
$84.81 

2013-15 GBB 
$92.44 

2013-15 GBB 
without PERS 
reform and 

population cap 
$94.53 

2023-25 
estimate with 
no caseload 

growth  
$159.25 

Budgeted cost per budgeted bed day 
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HB 2234 – Continue 
Inactive Status for 

Local Control Post-
Prison Supervision 

• Provides for $720,000 in savings 
• Aligns Local Control PPS with Board of Parole PPS 

HB 2235 – DOC 
Continuing to Train 

Corrections Officers 

• Removes sunset allowing successful training to continue 
• DOC would require an additional $6.8 million without 

legislation 

HB 2236 – Ability to 
House Offenders in 
Out-of-State Public 

Beds 
• Extends the sunset of a longstanding insurance policy 

SB 187 – Ensure 
Proper Time to 

Prepare Release 
Plans for Youth 

• Only change is to ensure DOC has 45 days to create a 
release plan for young offenders 

SB 188 – Standardize 
Work Release for 

DOC Youth in OYA 
Facilities 

• Provides DOC youth housed at OYA the same opportunities 
for participation in work release as OYA youth 
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Operations 
Division 

Institutions Health 
Services Transport 

Operations Division 
Michael Gower, Assistant Director 
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Operations 
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Pu
rp

os
e 

Ensures the consistent application of standards 
for the care, supervision, and custody of 
inmates and the secure, safe, and orderly 
operations across all institutions 

Manages and assigns security, security-plus, 
and non-security work within institutions 

Acts as a liaison to communities where 
facilities are located 

Provides oversight of systems designed to 
maintain efficiencies within the Operations 
Division 
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Administration 
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Provides for daily needs such as housing, food, 
activity, transportation, and a safe environment for 
all inmates in DOC custody 
Manages all aspects of inmate housing at each 
institution  
Provides all aspects of security, including staffing 

Works collaboratively with other divisions for the 
successful completion of each inmate’s corrections 
plan 
Uses research and evidence-based principles to 
provide proper classification and custody level for 
housing offenders in the least restrictive 
environment 
Manages high risk, chronic rule violators 
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Security and Housing 
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 Minimum  Security           Medium Security         Maximum Security 

DRCI 

DRCI-1,884 

  

EOCI-1,659 

TRCI-1,812 

PRCF-286 

SRCI-3,050 

WCCF- 406 

SCCI– 260 

CRCI– 553 

SFFC– 200 

SCI - 440 
MCCF - 240 
OSCI - 897 
OSP - 2,444 

CCCF - 1,135; CCIC - 470 
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Institutions 

Challenges within 
the institutions 

• Increased and prolonged use of 
emergency beds 

• Expanding list of deferred 
maintenance projects 

• Reduced staff training 
• Staff safety and wellness 
• Recruitment and retention 
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Food purchases, storage, distribution, 
and preparation 

Certified menus are consistent from 
institution to institution 
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Each institution has its own physical plant and dedicated 
staff 

Responsible for all routine repair and maintenance of the 
institution and grounds, as well as special projects and 
some capital construction 

Minimum institution physical plants coordinate with 
Facility Services to share specialty trades staff 

Use inmate apprenticeship trades programs 
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Physical Plant 
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Provides intensive case management services 

Develops comprehensive case plans for each inmate 

Ensures inmates are placed in appropriate treatment beds 
and correct institutions 
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Correctional Rehabilitation 
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Inmate Work Programs 

Programs such as:  

Food services 

Janitorial 

Activities assistance 

Library work 

Education work 

Physical plant/maintenance work 

Outside work crews  
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Inmate Activities 

Activities such as: 
Toastmasters 

Quilting/crocheting 

Cultural activities 

Athletics 

Family events 

Fundraisers 
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Provides a statewide network for all inmate transportation 

Participates in the North West Shuttle 

Performs transfers of inmates between the states with which we 
have contracts (Interstate Compact) to cooperatively manage 
difficult or dangerous inmates or those that require extra 
protection 

Performs offender extraditions in the United States on behalf of 
the Governor’s Office 

Collaborates with the Office of Population Management to 
coordinate transfers and reduce inefficiencies 

Coordinates peer security audits and tactical training statewide 
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Operations 

• Established personal services cost control 
measures 

• Reorganized central inmate work program 
administration and financial structure 

• Enhanced visiting operations to encourage 
inmate connections with family 

• Expanded use of new technology and 
equipment to reduce staff injuries associated 
with Use of Force incidents 
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Expenditures by Division –  
Total Funds ($ in millions) 

Expenditures by Division –  
General Fund ($ in millions) 

Total Agency Expenditures 
$1,532,302,310 

Total Agency General Fund 
$1,485,510,100 
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2013-15 Governor’s Balanced Budget 
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FTE by Division 

Total Agency FTE 
4,471.88 

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 

2013-15 Governor’s Balanced Budget 
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Provides extensive primary care on-site 
Provides specialty care through contract 
providers 
Coordinates appointments off-site with 
specialists as needed 
Accesses community hospitals when necessary 

Uses a managed care model 

Provides in-house dental services 
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Medical Services 
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*Some patients reflected in more than one category. 
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Medical Services 

Challenges for 
Medical Services 

• Lack of electronic health records 
• Shortage of infirmary beds for males on the 

west side of the state 
• Increase in chronic illnesses 
• Recruitment of physicians and nurse 

practitioners 
• Increase in medical complexity 
• Prison Rape Elimination Act (PREA) standards 
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Provides services 
to mentally ill 
inmates with a 
four-tier level of 
service: 

Mental Health Infirmary 
(MHI) 
Intermediate Care Housing 
(ICH) 
Day Treatment Unit (DTU) 

Mental Health Unit (MHU)  

Manages inmates with behavioral issues and 
mental illness (BHU) 
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BENEFIT 
FROM 

TREATMENT 
9% 

HIGHEST 
TREATMENT 
NEED, 126 

MODERATE 
TREAT. NEED 

16% 

NO NEED FOR 
TREATMENT 

8% NO REPORTED 
MH NEED, 164 

 SEVERE MH 
PROBLEMS, 

503 

BENEFIT 
FROM 

TREATMENT 
17% 

HIGHEST 
TREATMENT
NEED, 814 

MODERATE 
TREAT. NEED 

10% 

NO NEED 
FOR 

TREATMENT 
21% 

NO 
REPORTED 
MH NEED 

32% 

SEVERE MH 
PROBLEMS 

14% 

Male 
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Female 
Mental Health Needs 
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Behavioral Health Services 

Challenges 
for BHS 

• Space and environmental factors not conducive to 
mental health treatment 

• Difficulty recruiting and retaining psychiatric 
mental health nurse practitioners and psychiatrists 

• Limited safe housing options, staffing, and 
specialized treatment environments 

• New PREA standards require training, 
implementation, follow-up, and increased service 
delivery needs  
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To purchase, package, and distribute 
pharmaceuticals to DOC institutions for 
the inmate population 

To coordinate the purchase, maintenance, 
and repair of diagnostic and medical 
treatment equipment 

To distribute instruments, nursing 
supplies, and durable medical goods to 
DOC institutions 
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Pharmacy & Medical Stores 
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Pharmacy & Medical Stores 

Challenges 
for Pharmacy 

• Cost of 
pharmaceuticals/new drug 
therapies (Hepatitis C) 

• Availability of necessary 
medications 
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      Oregon Department of Corrections  
Improving Programs and Cost Savings 
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Health Services 

• Fewer offsite trips at SRCI in January 2012 
due to onsite orthopedic provider contract 

• Implemented Chronic Disease Self-
Management program 

• Participated in “Corrections/Prisons” Class 
of Trade as a method for defining 
additional medication purchase discounts 
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Expenditures by Division –  
Total Funds ($ in millions) 

Expenditures by Division –  
General Fund ($ in millions) 

Total Agency Expenditures 
$1,532,302,310 

Total Agency General Fund 
$1,485,510,100 

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 

2013-15 Governor’s Balanced Budget 
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FTE by Division 

Total Agency FTE 
4,471.88 
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2013-15 Governor’s Balanced Budget 
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OMR 

Education 
Programs and 

Treatment 

Offender 
Management 

Services 

Offender Management and 
Rehabilitation  

Chane Griggs, Assistant Director 
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Offender Management and 
Rehabilitation 
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Offender Management and 
Rehabilitation 
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Processes all offenders sentenced to the 
custody of DOC 
Conducts individualized assessments of each 
offender entering DOC  

Collaborates with other DOC units to develop 
individualized case plans 
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Ensures accurate sentence computation  

Coordinates with other state and federal jurisdictions 
regarding offender custody and transfer issues 

Provides information to law enforcement agencies and 
to the public 

Processes subpoenas 

Maintains and stores all offender records in the State 
of Oregon 

      Offender Information and Sentence 
Computation 

 

Oregon Department of Corrections - 2013-15 Ways and Means Presentation 



       
 

102 

      Office of Population Management 
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rp

os
e 

Ensures efficient movement and housing of all 
inmates: 
 In-state 

 Out-of-state 

 In other jurisdictions 

 Those with special needs 
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Education 
Pu

rp
os

e 
   

   
   

   
   

   

Provides a 
continuum 
of 
education: 

Adult Basic Skills 
Development 

Vocational training 

Community college and 
industry standard certificate 
programs  

Apprenticeship and 
certifications 
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Provides intensive alcohol & drug treatment  

Provides cognitive behavioral services 

Focuses on successful and drug-free 
community living and pro-social thinking 
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Alcohol and Drug Treatment and 
Cognitive Restructuring 
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Ensures inmate and family concerns are 
addressed in a manner consistent with DOC’s 
mission and with DOC’s mandate to operate 
safe and secure institutions 
 
Processes all visiting applications and appeals 

Coordinates the department’s volunteers 
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Provides a wide range of faith-based 
services  

Provides pastoral counseling  

Provides crime victim services 

Facilitates “Home for Good” (HGO) 
program 
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Religious Services 



108 

Pu
rp

os
e 

Coordinates release planning efforts  

Assists releasing inmates in obtaining 
identification and applying for federal/state 
benefits 
Provides skills-based transition programming  

Partners with department staff, other state, federal 
and local agencies, and community organizations 
to improve successful reentry into the community 
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Transition and Release 
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Offender Rehabilitation and Management 

• Added electronic finger-print machine at intake 
• Developed and Implemented Standardized Statement of Imprisonment for 

Pre-DOC Incarceration time 
• Centralized the inmate transfer system under the Office of Population 

Management  
• Implemented a treatment assignment and screening committee 
• Better assisting eligible inmates with pre-qualification for federal and other 

benefits 
• Implementing a “Valid with Previous Photo” process for state-issued ID prior 

to release 
• Exploring Telmate enhanced services options to upgrade reentry kiosk 

automation 
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Expenditures by Division – 
 Total Funds ($ in millions) 

Total Agency Expenditures 
$1,532,302,310 

Expenditures by Division –  
General Fund ($ in millions) 

Total Agency General Fund 
$1,485,510,100 
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2013-15 Governor’s Balanced Budget 
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FTE by Division 

Total Agency FTE 
4,471.88 
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2013-15 Governor’s Balanced Budget 

Operations 
 3,242.17  

72.5% 

Health Svcs 
 552.79  
12.4% 

Administration 
 86.00  
1.9% 

General Svcs 
 268.06  

6.0% Human Resources 
 66.75  
1.5% 

Offender Management 
 192.78  

4.3% 

Community Corrections 
 63.33  
1.4% 
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Community 
Corrections 

HB 1145 Douglas County Linn County Interstate 
Compact 

Community Corrections 
Jeremiah Stromberg, Assistant Director 
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Community Corrections 
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Grants to Counties 

Statewide Collaboration 
and Administrative 

Support 

Interstate Compact 
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Program Priority List 
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Reduce recidivism for offenders on community 
supervision. 

Monitor conditions of supervision: Percentage 
successfully completing supervision. 

Promote offender change: Percentage in 
programs and percentage employed. 

Address victims of crime: Percent of restitution 
collected, and percent of community service 
work completed. 
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Grants to Counties 
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Responsible for 
31,840 offenders 
on supervision in 
the community. 

Local Control: 641 

Parole/Post-Prison: 13,406 

Probation: 17,793 

Supervision and community-based 
sanctions and services are provided by 
counties through intergovernmental 
agreements 
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Grants to Counties 
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Manage Linn and Douglas County probation/parole 

Statewide coordination and oversight 

Administer grants and inter-governmental agreements 

Training & technical assistance  

Operate the Interstate Compact  

Jail inspections 

Transitional leave 

Re-Entry Council 
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Statewide Collaboration and 
Administrative Support 
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Community Corrections 

• Implemented a site review process to 
measure a jurisdiction’s practices 
against evidence-based effective 
correctional practices 

• Created real time performance data for 
managers and  individual line staff 

• SMART Probation Grant 
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Improve Programs and Cost Savings 
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2012 data is for January through June only 
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2012 data is for January through June only 
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Support Victims of Crime 
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2012 data is for January through June only 



123 

Percentage of Offenders Successful During First 
180 Days of Release 
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Governs the transfer of supervision for offenders 
moving in and out of the state 

Processes applications for 
transfer to and from other 
states 

2012 Annual Report 

Incoming Cases: 1,226 

Outgoing Cases: 1,808 

Processes applications for prison releases to other 
states 

Monitors offenders being held on out-of-state detainers 
or U.S. Marshal holds 
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Interstate Compact 
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Total Agency Expenditures 
$1,532,302,310 
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2013-15 Governor’s Balanced Budget 
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Grant-In-Aid (GF), $197,425,071 

Sexually Violent Dangerous 
Offender (GF), $149,789 

M57 Supplemental Funds (GF), 
$10,343,711 Treatment Transition (GF), 

$945,739 
Supervision Fees (Linn/Douglas 

Counties) (OF), $1,601,644 
Inmate Welfare Fund/Subsidy 

(OF), $596,729 

DOC-Community Corrections 
Administration (GF), $2,733,937 

Public Safety Reinvestment 
(GF), $32,000,000 

SB 395 Jail Reimbursements 
(GF), $5,022,364 

Uniform Criminal Fines-HB2712 
(OF), $4,257,421 

Other, $44,013,722 

2013-2015 Governors Balanced Budget ($255.1) 

**subject to adjustment based on 
the April 2013 forecast** 
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2013-15 Governor’s Balanced Budget 
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General Services 
Mitch Morrow, Deputy Director 
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General Services 

General 
Services 

Fiscal Services Information 
Technology 

Facilities 
Services 

Distribution 
Services Sustainability 
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Provides accounting management 

Payroll 

Inmate trust accounting management 

Contract and procurement management 

Financial systems management 
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Manages and provides support for information technology 
activities 

Manages and maintains computer services 

Develops and maintains software and databases 

Provides Intra-agency coordination on technology issues 

Provides 
operations and 
business 
support: 

Technology support for inmates (law library, 
education, employment) 

Business analysis support 

Project management / customer advocates 
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Oversees ongoing support for the existing 
facilities 

Administrates repair and maintenance 
program for existing institutions 

Manages leased facilities and property 
holdings 

Provides support for communications 
infrastructure 

Ensures code compliance in maintenance and 
repair activities 
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Facilities Services 
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Manages statewide inventory of 
expendable and non-expendable goods 

Manages food product inventories and 
transports these goods to institution 
kitchens statewide  

Manages the inmate commissary program 
statewide 
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Current Accomplishments: 

Implementing organic gardening programs 

Installing an eco-roof at Columbia River Correctional Institution 

Replacing fluorescent lighting with LED lighting 

Expanding recycling programs 

Exchanging vehicles in our fleet to include more fuel-efficient 
vehicles 
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Sustainability 
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General Services 

• Working with other Oregon public safety 
agencies to find efficiencies in functions 
such as payroll, procurement, and IT 

• Coordinated with the OHA team on 
facility design and site layout for Junction 
City 

• SPOTS card rebates 
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Improving Programs and Cost Savings 
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Expenditures by Division – 
 Total Funds ($ in millions) 

Total Agency Expenditures 
$1,532,302,310 

Expenditures by Division –  
General Fund ($ in millions) 

Total Agency General Fund 
$1,485,510,100 
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2013-15 Governor’s Balanced Budget 
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FTE by Division 

Total Agency FTE 
4,471.88 
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2013-15 Governor’s Balanced Budget 
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Human 
Resources 

Professional 
Development 

Employee 
Relations Labor Relations 

Human 
Resources 
Functions 

Human Resources 
Mitch Morrow, Deputy Director 
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Human Resources 
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To deliver employee 
services including: 

Employee and relations 
Labor relations 
Professional development 
Recruitment 

Classification and 
compensation 

FMLA/OFLA 
management 

Personnel records 
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Delivers human resources advice, guidance, and 
training 
Leads application of collective bargaining agreements 

Conducts and prepares BOLI/EEOC/Tort investigations 
and responses 

Conducts personnel investigations 

Manages workforce planning and policy management 

Oversees Early Return to Work program 

Ensures HR policies are updated and followed 
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Manages and negotiates five collective bargaining 
agreements 

Fosters labor-management collaboration 

Manages grievances, Unfair Labor Practices, and 
Demand-to-Bargain suits 

Leads arbitration preparation 

Provides employment litigation support 

Provides agency statistical reporting 
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Leads and coordinates department training, including: 

 Basic Corrections Course (BCC) 

 New Employee Orientation (NEO) 

 Annual in-service  

 Staff suicide prevention 

Leads and coordinates skills instructor development and 
certification 
Manages training records and course development 

Manages and develops computer-based training 

Coordinates tobacco-free workplace initiative 
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Recruitment and Background 
Investigations: 

Manages recruitment activities to provide a 
diverse, qualified workforce 

Conducts staff background investigations 

Classification and 
Compensation: 

Ensures consistency in agency position 
management and employee compensation 

Participates in and implements DAS 
classification studies and strategic initiatives 

Family Medical Leave Act 
(FMLA)/Oregon Family Medical 
Leave Act (OFLA):  

Ensures adherence to state and federal leave 
laws and associated benefits 

Maintains DOC employee medical files 

Personnel Records: Maintains DOC employee and position files 
Processes position-related actions in the 
Position Personnel Database System (PPDB). 
Maintains Position Inventory Control System 
(PICS) in partnership with DAS 
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Human Resources Functions 
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Human Resources 
• Submitted a legislative concept to continue the 

provision of BCC beyond its current sunset date of 2014 
• Implemented use of technology in BCC and other 

training  
• Participates in the public safety shared resources work 

group 
• Created a shared investigations database for the Special 

Investigations Unit (SIU) and HR 
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Improve Programs and Cost Savings 
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Expenditures by Division – 
 Total Funds ($ in millions) 

Total Agency Expenditures 
$1,532,302,310 

Expenditures by Division –  
General Fund ($ in millions) 
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FTE by Division 

Total Agency FTE 
4,471.88 
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Capital Projects 

Debt Service Capital 
Construction 

Capital 
Improvement 

Capital Projects 
Mitch Morrow, Deputy Director 
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Legal obligation to repay borrowed funds 

Typically the result of sales of Certificates of 
Participation (COPs) to finance new prison 
construction, expansions of existing facilities, 
deferred maintenance projects, or eligible equipment 
purchases 

Computed by the Department of Administrative 
Services Finance Section based on approved project 
values and market conditions 
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Debt Services 
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Projects that change, adapt, or replace the use or 
function of a facility or program space 

Asset protection, defined as maintenance, repair, 
replacement, or adaptation of a facility 

Project costs must be less than $1,000,000 

Managed by the department to respond to only the 
most critical emergency repair needs 
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Capital projects with a total cost greater than $1,000,000 

Provides appropriate, safe, and secure housing for inmates 

New facilities, expansions, or major deferred maintenance 
projects 

New prison construction and community development  

Manages the department’s long-range construction plan 
based on the prison population forecast 

Facilitates collaboration with internal and external 
stakeholders to develop strong community relationships  
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Capital Construction/Deferred 
Maintenance 2013-15 

Oregon State Penitentiary Minimum – roof replacement 

Oregon State Penitentiary – fire alarm system modifications and kitchen repairs 

Shutter Creek Correctional Institution– roof replacement and kitchen repairs 

Eastern Oregon Correctional Institution– roof repair for main building and perimeter security 
upgrades 
Santiam Correctional Institution  – electrical repairs & upgrades 

Two Rivers Correctional Institution – kitchen floor repairs, fire system testing and security 
electronics repairs 
South Fork Forrest Camp – overhead wiring replacement 

Powder River Correctional Facility – kitchen floor replacement 

Oregon State Correctional Institution– segregation unit sewer re-piping and site fire system 
installation 
Snake River Correctional Institution – security system electronics replacement, HVAC upgrades, 
perimeter fencing  and other electronics upgrades and replacements 
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Junction City Prison 
• 900,000 sq. ft., Co-located Medium and Minimum facility  
• Minimum Facility - Approximately 532 Beds (160,000 sq. ft.)  
• Current Law: based on the October 2012 Corrections Population 

Forecast (DAS Office of Economic Analysis), the first minimum-
custody unit would need to open in February 2017.  

• Governor’s Balanced Budget (GBB): as recommended by the Public 
Safety Commission and incorporated into the GBB, capping the 
inmate population at 14,600 would delay the need for this facility 
indefinitely. 

• Medium Facility - Approximately 1,263 Beds (740,000 sq. Ft.)  
• Current prison population forecasts move this facility out beyond the 

10-year forecast window, even under the current law scenario. 
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Expenditures by Division (Total Funds) 

($ in millions) 

Total Agency Expenditures 
$1,532,302,310 

Operations 
 $670.6  
45.1% 

Health Svcs 
 $232.3  
15.6% 

Administration 
 $17.1  
1.2% 

Department 
Overhead 

 $45.3  
3.0% 

General Svcs 
 $55.3  
3.7% 

Human 
Resources 

 $14.8  
1.0% Offender 

Management 
 $67.3  
4.5% 

Community 
Corrections 

 $248.6  
16.7% 

Debt Service 
 $131.4  
8.8% 

Capital 
Improvement 

 $2.7  
0.2% 

Expenditures by Division (General Fund) 

($ in millions) 

Total Agency General Fund 
$1,485,510,100 
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Other Funds ending balances report 

Agency Program Prioritization for 2013-15 

Annual Performance Progress Report (APPR) 

Letter of compliance with HB 2020 and HB 4131 

Reclassifications completed during 2011-13 

New employees hired during 2011-13 

New employees hired above step two 

Audit report as required under HB 3291 

Safety outcome funding sheets 
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